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Generalni feditel / Director General Ing. Jan Komarek

l. Uvodni slovo
Opening Statement

Déamy a panové,

vazeni partnefi ve vSech oblastech nasi ¢innosti,

predkladame Vam vyroc¢ni zpravu statni organizace Sprava
zelezni¢ni dopravni cesty za rok 2005. Obsah této zpravy
zachycuje vysledky a stav nasi organizace ve tfetim roce jeji

existence.

Stejné jako v prvnich dvou letech byl i rok 2005 poznamenan
nutnosti zajistovat ¢innost ve dvou oblastech sou¢asné.
SZDC musela zabezped&it nejen povinnosti vlastnika prevaz-
né Sasti zelezniéni sité v Ceské republice, ale stéle i povin-
nosti organizace poverené vyporadanim zavazkd po byvalé
statni organizaci Ceské drahy. Jak vyplyva z vysledkd, poda-
filo se nam obé tyto zcela odlisné funkce zvladnout. Za pozi-
tivni je jisté mozno oznacit skutecnost, ze na rozdil od prv-
nich let po transformaci dnes jiz innosti spojené s péci

o zelezniéni dopravni cestu u SZDC jednoznacné prevazuji.

Hlavnim zamérem vedeni spole¢nosti pro rok 2005 bylo
podstatné zvyseni podilu €innosti provadénych vlastnimi
zaméstnanci, zejména v oblasti koncepce, rozvoje, norem

a predpisl zelezni¢ni dopravni cesty. K dosazenf tohoto cile
byla na zacatku roku upravena organizacni struktura spolec-
nosti s dlirazem na posileni rozhodujicich funkci vlastnika
drahy. Stav zaméstnancd spole¢nosti se zvysil oproti pred-

chézejicimu roku o 70 zaméstnancd, prevazné v technickych

Predseda spravni rady / Chairman of the Management Board Ing. Adolf Jilek

Dear Ladies and Gentlemen,

Dear Partners in all fields of our activity,

We present to you the 2005 Annual Report of Railway
Infrastructure Administration, state organization. The
contents of this report provide an overview of the results and
the position of our organization, marking the third year of its

existence.

Like the first two years, 2005 was also marked with the
necessity to ensure functioning in two areas simultaneously.
SZDC had to secure responsibilities of the owner of the
major part of the railway network in the Czech Republic as
well as responsibilities of an organization authorized to settle
liabilities from the former Czech Railways, state organization.
The results make it obvious that we have succeeded

in managing both of these completely different functions.
Another positive fact is that compared with the first years
after the transformation, the activities relating to the
maintenance of the railway infrastructure unequivocally
prevail with SZDC.

The main intent of the company management for 2005 was
a considerable increase of the function share performed
by own employees, in particular in the field of concept,
development, standards and regulations of the railway

infrastructure. In order to achieve this goal, there was
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kategoriich, pfi¢emz pfebirani dal$ich ¢innosti od akciové

spoleénosti Ceské drahy bude pokragovat i v roce 2006.

Stejné jako v roce 2004 zajistila SZDC provozovani a provo-
zuschopnost zelezni¢ni dopravni cesty na vSech tratich,

s vyjimkou téch, na kterych bylo jiz dfive rozhodnuto o preru-
Seni provozovani drahy. Ur¢ujicim partnerskym vztahem

v této oblasti byla pro SZDC spoluprace s akciovou spoled-
nosti Ceské dréhy. | zde probihal a jist& i déle bude probihat
proces hledani optimalniho rozdéleni ¢innosti. V pribéhu
roku byly ukon&eny prace na nové smlouvé upravujici vza-
jemné vztahy po vyprseni pdvodni ,tfileté smlouvy“. Obé
organizace maji odli$nou funkci, v fadé pfipadl tedy i logic-
ky odlisné nazory na feSeni nékterych otazek, nicméné prvni
tfi potransformacni roky ukazaly, ze v podstatnych vécech se

feSeni dafilo nachazet.

Rok 2005 byl pfiznivy i z hlediska pfipravy a realizace inves-
ticnich akci. Vladou byl schvalen novy model financovani pro
3. a 4. Zelezni¢ni koridor, modernizace 4. koridoru byla
zahéjena stavbou Strancice-Hostivar, ukoncili jsme pilotni
projekt systému GSM-R, podafilo se zahajit projekt ETCS,
pokracovaly modernizace koridorovych trati a zelezni¢nich
uzld, elektrizace trati a investiéni akce pfinasejici Uspory

nékladl na Fizeni provozu.

Nejvétsi vyhodou kazdé spolecnosti jsou jeji kvalitni, vzdéla-
ni, odborné zdatni a obétavi zaméstnanci. Pfedevsim diky
nim si nagla spoleénost SZDC své misto nejen uvnitf Zelez-
ni¢niho systému v Ceské republice, ale i v rdmci evropskych
zelezni¢nich organizaci, jejichz ¢lenem se stala. Za dosaze-

né vysledky v roce 2005 jim patfi naSe podékovani.

Za dosavadni spolupraci dékujeme i pracovnikiim akciové
spoleénosti Ceské drahy, véem nasim partnertim a p¥izniv-
cam. Nasi snahou je i v pfistim obdobi nabizet dopravciim
po vSech strankach kvalitni a bezpecnou zelezni¢ni dopravni
cestu. V&Fme, Ze vysledky SZDC v prvnich tfech letech jejf

existence pro to vytvorily dobré predpoklady.

Ing. Jan Komarek Ing. Adolf Jilek

generalni feditel pfedseda spravni rady

Director General Chairman of the Management Board
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a modification of the company organizational structure

at the beginning of the year stressing the reinforcement

of decision-making functions of the rail owner. The number

of employees increased by 70 people compared with

the previous year, mainly in technical categories, and other
functions will continue to be assumed from Czech Railways,

joint-stock company even in 2006.

As it was in 2004, SZDC ensured operation and operability
of the railway infrastructure along all lines, with the exception
of those whose rail operation was earlier decided

to be interrupted. A defining partner relationship for SZDC
in this area was a cooperation with Czech Railways, joint-
stock company. Even here there was an attempt to find an
optimal split of functions, the search of which will still
continue. Within the year, works were completed on a new
contract dealing with interrelations after expiring the initial
“three-year contract”. Both organizations fulfil a different
function, in a number of cases they naturally show different
ideas of solving certain issues, nevertheless, the first three
after-transformation years proved that a solution of

fundamental issues could be found.

2005 was also favourable in terms of preparation and
implementation of investment projects. The Government
adopted a new funding model for the 3rd and 4th Railway
Corridor, modernizaton of the 4th Corridor was started with
the construction Stranc¢ice-Hostivar, we accomplished the
pilot project of GSM-R system and succeeded in starting the
ETCS project, modernization of corridor lines and railway
junctions continued, electrification of lines and investment

projects bring savings of operation control cost.

Any company benefits most from its professional, educated,
skilled and devoted personnel. It is thanks to its employees
that SZDC was able to find itself a place within the railway
system in the Czech Republic as well as within international
organizations, the member of which it has become. They

deserve our thanks for the results achieved in 2005.

We would also like to express our thanks to the employees
of Czech Railways, joint-stock company, all our partners
and friends for the continuing cooperation. Our objective

is to offer an all-over high-quality and safe railway
infrastructure to the carriers in the next term as well. We
believe that the results of SZDC in the first three years of its

existence have created good conditions for it.



ll. Profil organizace
Company Profile

ZAKLADNI UDAJE

Nazev organizace:  Sprava zelezni¢ni dopravni cesty
Pravni forma:
Zakladatel:

statni organizace

Ceska republika (vykonem funkce
zakladatele je povéfeno Ministerstvo
dopravy CR)

Sidlo organizace: Praha 8-Karlin, Prvniho pluku 367/5,

PSC 186 00
Identifikaéni ¢islo: 70994234
Datum vzniku: 1. 1. 2003

Sprava zelezni¢ni dopravni cesty, statni organizace
(dale i SZDC) vznikla na z&kladé zakona &. 77/2002 Sb.
(zékon o transformaci) jako jeden z pravnich nastupct statnf

organizace Ceské drahy.

Zapis v obchodnim rejstfiku: Méstsky soud v Praze, oddil A,
vlozka 48384

Internetovéa adresa: www.szdc.cz

CORPORATE DETAILS

Name of the Company: Sprava Zelezni¢ni dopravni cesty
Legal status: state organization
Founder: Czech Republic (the act of founding
was performed by the Ministry

of Transport CR)

Praha 8-Karlin, Prvniho pluku 367/5,
186 00

70994234

Date of incorporation: 1 January 2003

Registered office:

Corporate ID:

The Railway Infrastructure Administration, state organization
(henceforth “SZDC”) was established pursuant

to Act No. 77/2002 Coll. (Transformation Act) as one of

the legal successors of the Czech Railways, state

organization.

Registered in the Company Register: Municipal Court
in Prague, Section A, File 48384

Website: www.szdc.cz.
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PREDMET CINNOSTI

Na zékladé platné pravni Upravy statni organizace Sprava

zelezniéni dopravni cesty

zajistuje:

— provozovani zelezni¢ni dopravni cesty,

— provozuschopnost zelezni¢ni dopravni cesty,

— modernizaci a rozvoj zelezniéni dopravni cesty,

— pridélovani kapacity dopravni cesty na draze celostatni

a regionalni ve viastnictvi Ceské republiky,

hospodaifi:

— s majetkem statu, ktery tvori zelezni¢ni dopravni cestu,

— s majetkem, u néhoz presla s uc¢innosti od 1. 7. 2004
pfislusnost k hospodareni novelou zakona ¢. 77/2002 Sb.
z Ministerstva dopravy CR na SZDC,

— s vymezenymi zavazky a pohledavkami byvalych

Ceskych drah, statni organizace, existujicimi

PRINCIPAL OPERATIONS

Pursuant to the valid legal framework, the Railway

Infrastructure Administration

ensures:

— operation of railway infrastructure;

— operability of railway infrastructure;

— modernization and development of railway
infrastructure;

— path capacity allocation on the national and regional

network owned by the Czech Republic

administers:

— the assets of the state representing the railway
infrastructure;

— the assets transferred with effect from July 1, 2004
by Amendment No. 77/2002 Coll. from the Ministry
of Transport CR to SZDC,

k 31. 12. 2002 — selected payables and receivables of the former
Czech Railways, state organization, existing
a podnika v souladu se zakonem o Zivnostenském as of 31 December 2002
podnikani.
and carries out business activity in accordance with

the Trade License Act.

Zakladni charakteristika Zelezniéni sité SZDC / Basic characteristics of SZDC railway network:

i Ukazatel / Indicator Mérna jednotka / Measure Unit Mnozstvi / Amount
i délka trati celkem / total length of tracks km 9 506
i délka elektrizovanych trati / length of electrified tracks km 2994
i délka trati normalniho rozchodu / standard-gauge tracks km 9484
E délka uzkorozchodnych trati / narrow-gauge tracks km 22
1 délka jednokolejnych trati / single-line tracks km 7 638
i délka dvou a vice kolejnych trati / double and mulptiple-line tracks km 1868
E stavebni délka koleji celkem / total construction length of tracks km 15 535
i pocet vyhybkovych jednotek / switches v.j./pcs 25523
| pod&et mosttl / bridges ks/pcs 6 669
E pocet tunell / tunnels ks/pcs 152
i celkova délka mostl / total length of bridges m 147 575
i celkova délka tunell / total length of tunnels m 38 155
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> Profil organizace
GQMRany Profile

Statutarni organ:
Generalni feditel

Ing. Jan Komarek (1)

Spravni rada:
Predseda
Ing. Adolf Jilek (2)
senétor Senatu Parlamentu CR

Clenové

Ing. Jifi Navratil (3)

feditel odboru ekonomiky a financovani
Ministerstva dopravy CR

Ing. Petr Rafaj (4)

poslanec Poslanecké snémovny Parlamentu CR
Josef Smykal (5)

poslanec Poslanecké snémovny Parlamentu CR
Ing. Antonin Tesatik (6)

statni tajemnik a prvni ndmeéstek ministra dopravy

Vedeni SZDC:
Generalni feditel
Ing. Jan Koméarek
I. naméstek generalniho feditele
Ing. Bohuslav Navratil
Nameéstek generalniho feditele pro ekonomiku
Ing. Zita Karasova
Naméstek generalniho feditele pro dopravni cestu
Ing. Miroslav Kone¢ny

MANAGEMENT OF THE COMPANY

Statutory Body:

Director General

Jan Komarek (1)

Management Board:

Chairman
Adolf Jilek (2)
Member of the Senate of the Czech Republic

Members

Jiff Navrétil (3)

Director of the Economics and Financing Department
of the Ministry of Transport CR

Petr Rafaj (4)

Deputy of the House of Representatives
of the Czech Republic

Josef Smykal (5)

Deputy of the House of Representatives
of the Czech Republic

Antonin Tesatik (6)

State Secretary and First Deputy Minister of Transport

Management of SZDC:

Director General

Jan Komarek

| Deputy Director General

Bohuslav Navratil

Deputy Director General for the Economy
Zita Karasova

Deputy Director General for the Infrastructure

Miroslav Koneény
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ORGANIZACNI STRUKTURA SZDC ORGANIZATIONAL STRUCTURE OF SZDC

Spravni rada
/ Managing Board
1
1

Generalni feditel
/ Director General

Kancelar GR L R Odbor interniho auditu
/ Director General’s Office H / Internal Audit Department
Odbor pravni oy Odbor zaméstnanecky
/ Legal Department ': |/ Personnel Department
1

Usek 1. naméstka GR
/ 1st Deputy Director
General Section

-
1
]

_ Usek pro nakladani s majetkem _ Usek pro dopravni cestu
H / Assets Management Section H / Infrastructure Section

1

1

1

1

1

1 Kancelaf naméstka GR

1 e :

1 pro nakladani s majetkem
: | Office of Director General
1
1
1
1
1
1
1

Kancelar 1. naméstka GR Kancel&f naméstka GR pro ekonomiku
|/ Offce of 1 st Deputy / Office of Deputy Director General
Director General for Economy

Oddéleni fondu EU Odbor Ucetnictvi a ekonom. systémi
- / EU Funds / Department for Accounting
and Economic Systems

Odbor spravy zavazkl a pohledavek
- / Department for Payables and

Kancel&f naméstka GR
pro dopravni cestu
| Office of Deputy Director
General for Infrastructure

for Assets Management

Odbor nakladani s majetkem
/ Department for Assets
Management

Odbor investiénf
/ Investment Department

T=========Tr-=-=--°

Odbor provozovani ZDC
/ Department for Railway
Infrastructure Operation

Odbor koncepce
a strategie
|/ Department for
Conception and Strategy

Receivables Management

Odbor provozuschopnosti ZDC
/ Department for Railway
Infrastructure Operability

Odbor planu a kalkulace
/ Department for Planning
and Calculation

Odbor vnitfni spréavy
/ Department for Internal
Administration

Stavebni sprava Praha Stavebni sprava Olomouc
/ Civil Engineering / Civil Engineering

Stavebni sprava Plzer
/ Civil Engineering
Administration Praha Administration Olomouc

Administration Plzen
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lll. Provozovani drahy
Rail Operation

Povinnosti SZDC je podle zékona &. 266/1994 Sb., o dra-
hach, ve znéni pozdéjsich predpisl zajisténi provozovani
drahy celostatni a drah regionalnich ve vlastnictvi statu

a zajisténi styku se zausténymi drahami. Tato povinnost byla
v roce 2005 smluvné zajisténa prostrfednictvim provozovateld
drahy. Celostatni dréhu a vétsinu regionélnich drah ve vlast-
nictvi statu provozovaly na zékladé ,,Smlouvy o zpUsobu
zajisténi provozovani zelezni¢ni dopravni cesty, jeji provozu-
schopnosti a modernizace” uzaviené podle zakona

&. 77/2002 Sb., Ceské drahy, a.s. Regionalni drahy
Trutnov-Svoboda nad Upou a Sokolov—Kraslice byly na
zékladé najemni smlouvy provozovany spolecnosti
VIAMONT, a.s.; regionalni drahu Milotice nad Opavou-Vrbno
pod Pradédem provozovala na zakladé najemni smlouvy
spole¢nost OKD, Doprava, akciové spole¢nost. Provozovate-
lem regionalni drahy Ceska Kamenice-Kamenicky Senov
bylo na zakladé najemni smlouvy ob&anské sdruzeni KLUB
PRATEL LOKALKY.

Rozdéleni provozovatell celostatni drahy a regionalnich drah
ve vlastnictvi statu podle délky provozovanych trati:

— Ceské drahy, a.s. 9 444 km
— VIAMONT, a.s. 37 km
— OKD, Doprava, akciova spole¢nost 20 km
—  KLUB PRATEL LOKALKY 5 km

Pursuant to Act No. 266/1994 Coll., on Rail, as amended,
SZDC is obliged to provide operation of the national

and regional network owned by the state and to maintain
the contact with connected rails. In 2005, this obligation was
contractually provided by rail operators. The national network
and most regional lines owned by the state were operated

— based on the “Agreement on Providing Operation

of the Railway Infrastructure, its Operability and
Modernization” concluded pursuant to Act No. 77/2002 Coll.
— by Czech Railways, joint-stock company. The regional rail
of Trutnov—Svoboda nad Upou and Sokolov—Kraslice were —
based on a lease contract — operated by VIAMONT, joint-
stock company; the regional rail of Milotice nad
Opavou-Vrbno pod Pradédem was operated — based on

a lease contract — by OKD, Doprava, joint-stock coompany.
The operator of the regional rail of Cesk& Kamenice-
Kamenicky Senov was — based on a lease contract — the
civic association KLUB PRATEL LOKALKY.

Classification of operators of the national and regional
network owned by the state by the length of operated lines:

— Czech Railways, joint-stock company 9,444 km
— VIAMONT, joint-stock company 37 km
— OKD, Doprava, joint-stock company 20 km
— KLUB PRATEL LOKALKY 5 km
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IV. Provozovani zelezni¢ni dopravni cesty
Operation of the Railway Infrastructure

V roce 2005 byly na zajisténi provozovani zelezni¢ni dopravni
cesty (déle i ZDC) vynaloZeny naklady v Ghrnné vysi
4 488 mil. K¢&.

Cinnost SZDC byla zamé&Fena na provéfovani Gdelnosti vyna-
lozenych nékladl na provozovani zelezni¢ni dopravni cesty
a jejich spravné vykazovani smluvnimi provozovateli drahy.
Byla realizovéana fada racionalizanich akci zaméfenych na

zhospodarnéni provozovani zelezni¢ni dopravni cesty. Velky

dlraz byl kladen rovnéz na k objemu realizovanych vykona.

Spréva Zelezni¢ni dopravni cesty / Railway Infrastructure Administration

In 2005, financial means at the amount of CZK 4,488 Mio.

were invested in the railway infrastructure operation.

The activities of SZDC were focused on examining cost
management purposefulness with a view to providing operation
of the railway infrastructure and its correct accounting by
contractual rail operators. A number of rationalization activities
focused on economization of railway infrastructure operation.

A great emphasis was also put on optimizing the infrastructure
range, in particular in relation to the volume of implemented

transport achievements.

Mapa tranzitnich. koridoru, trati P Z €ni sité na i dopravy (TERNF),
ostatnich trati SZDC a regionalnich trati Y p al
Map of transit corridors, lines of the Tr: Pt Railway of Freight port

(TERNF), other lines of SZDC and regional lines of private carriers

1. tranzitni koridor SZDC, trat sité TERFN / 1. transit corridor SZDC, line of TERFN network
2. tranzitni koridor SZDC, trat sité TERFN / 2. transit corridor SZDC, line of TERFN network

3. tranzitnf koridor SZDC, trat sité TERFN / 3. transit corridor SZDC, line of TERFN network
4 tranzitni koridor SZDC, trat sité TERFN / 4. transit corridor SZDC, line of TERFN network

— Ostatn( traté sité TERFN / other lines of TERFN network
s Ostatn( traté SZDC / other lines of SZDC
« regionalni traté soukromych dopravcti / regional lines of private carriers




V. Provozuschopnost zeleznicni dopravni cesty
Operability of the Railway Infrastructure

Finan¢ni prostfedky uréené k zajisténi provozuschopnosti
zelezni¢ni dopravni cesty byly vyuzity na zajisténi udrzby

a oprav v oblasti Zelezni¢niho svréku, mostl, tunell, budov,
sdélovaci a zabezpecovaci techniky a elektrickych zafizeni
a zajisténi spravy majetku, ktery tvofi zelezni¢ni dopravni
cestu. Celkovy objem nékladd na zajisténi provozuschopnos-
ti ZDC doséhl v roce 2005 objemu 6756 mil. K&, co? je

0 300 mil. K& vice nez v roce 2004.

The financial means allocated to provide operability of the railway
infrastructure were used for providing maintenance and repairs
in the area of superstructure, bridges, tunnel, buildings,
communication and safety technology and electrical device

and management of the assets representing the railway
infrastructre. The total amount of the cost spent on providing
operability of the railway infrastructure amounted to CZK

6,756 Mio. in 2005, which is CZK 300 Mio more than in 2004.

| Prehled vybranych &innosti / Overview of selected activities 2005 2004
E Uprava smérového a vyskového usporadani koleji (km)

E / Adjustment of directional and height arrangement of tracks (km) 1086 1300
E Uprava smérového a vyskového usporadani vyhybek (v..)

1/ Adjustment of directional and height arrangement of switches (pcs) 583 549
E Cisténi kolejového loZe — koleje (km) / Clean-up of railway bed — tracks (km) 102 100
E Cisténi kolejového loZe — vyhybky (v.j.) / Clean-up of railway bed — switches (pcs) 125 202
E Zizovani bezstykové koleje, svafovani — koleje (km) / Setting up contact-free tracks, welding — tracks (km) 140 121
E Zfizovani bezstykové koleje, svarfovani — vyhybky (v.j.) / Setting up contact-free tracks, welding — switches (pcs) 143 174
1 Vyména kolejnic (km) / Replacement of rails (km) 183 153
E Vlymeéna prazct (ks) / Replacement of railroad ties (pcs) 89 173 79 155

Dnem 1. 11. 2005 pfevzala Sprava Zelezni¢ni dopravni cesty
n&které &innosti zajistované Generalnim feditelstvim Ceskych
drah, odborem stavebnim a odborem automatizace a elekt-
rotechniky. Jedna se zejména o Cinnosti tykajici se konstruk-
ce Zelezni¢ni dopravni cesty, tvorby norem a predpisu, sta-
noveni koncepce v pouzivani konstrukénich materiald
zelezni¢ni dopravni cesty, schvalovani vyrobkd a zastupova-

ni v mezinarodnich zelezni¢nich organizacich.

On 1. 11. 2005, the Railway Infrastructre Administration assumed
some activities provided by the Directorate General of Czech
Railways, Construction Department and Department for Automa-
tion and Electrical Engineering. It mainly involves activities relat-
ing to the construction of the railway infrastructure, development
of standards and regulations, setting the concept of applying
construction materials of the railway infrastructure, approval of

products and representation in international railway organizations.
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V1. Modernizace a rozvoj zeleznicni dopravni cesty
Modernization and Development
of the Railway Infrastructure

Modernizace a rozvoj zelezni¢ni dopravni cesty patfi mezi
dal$i zakladni povinnosti SZDC jako organizace, které pini
funkci vlastnika drahy. V oblasti modernizace a rozvoje
zelezni¢ni dopravni cesty se SZDC dlouhodobé zamétuje
predevsim na pfipravu a realizaci investi¢nich akefi

s dlrazem na nésledujici priority:

— modernizace tranzitnich Zelezni¢nich koridord,

— modernizace rozhodujicich Zelezni¢nich uzll v trase
koridord,

— elektrizace vybranych zelezni¢nich trati,

— optimalizace dalSich trati zafazenych v mezinarodnich
dohodéach AGC, AGTC a v siti TINA,

— zvy8eni bezpecnosti na zelezni¢nich prejezdech,

— realizace racionalizaénich investic,

— zabezpeceni interoperability trati zafazenych
do evropského Zelezni¢niho systému a realizace
pilotnich projektd na vybaveni trati systtmem GSM-
R a ETCS.

Mezi nejvyznamnéjsi investiéni akce SZDC v roce 2005
patfila modernizace tranzitnich zelezni¢nich koridor(, které
zabezpedi kvalitni zelezni¢ni propojeni se sousednimi
zemémi. Parametry této modernizace vychazeji

z mezinarodnich dohod, splhuji smérnici o interoperabilité
transevropského konvencéniho Zelezni¢niho systému a jsou

plné srovnatelné s parametry obdobnych trati v zahrani¢i.

Securing the modernization and development of railway
infrastructure is one of the other essential responsibilities of
SZDC as an organization acting as the railway infrastructure
owner. In the field of modernization and development of the
railway infrastructure, the efforts of SZDC are targeted, on

a long-term basis, at the preparation and implementation of

investment projects, accentuating the following priorities:

— modernization of transit corridors;

— modernization of crucial railway junctions within the
corridors;

— electrification of selected tracks;

— optimization of other tracks included in international
agreements, such as AGC, AGTC, and in the TINA
network;

— enhancement of safety at railway crossings;

— rationalization of investments;

— ensuring interoperability of tracks included in the
European railway system and implementation of pilot
projects introducing GSM-R and ETCS systems on
tracks.

One of the most significant investment projects of SZDC
in 2005 was the modernization of transit railway corridors
that will provide a high-quality railway connection

with neighbouring countries. The parameters of this

modernization result from international agreements, meet
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Po dokonceni 1. tranzitniho zelezni¢niho koridoru v trase
Dé&¢in-Praha-Ceskéa Trebova-Brno-Bfeclav a hlavni vétve
2. koridoru v Useku Breclav-Prerov—Petrovice u Karviné
pokracovaly v roce 2005 stavebni prace na spojovacim
rameni 1. a 2. koridoru mezi Pferovem a Ceskou Trebovou.
V tomto Useku byla v lorfiském roce dokonc¢ena stavba
Krasikov-Ceska Trebova, jejiz soutasti je rozsahla prelozka
trati v geologicky obtizném terénu a tfi nové tunely, které
predstavuji vyrazné zkraceni a zrychleni dopravy. V ramci
této stavby byl také poprvé v Ceské republice realizovan
zkuSebni Usek s pevnou jizdni dréhou. Déle pokracovala
realizace staveb ,Modernizace trati Pferov-Olomouc, 2.
¢ast* a ,Optimalizace trati Zabfeh na Moravé-Krasikov*.

V srpnu 2005 byla zahédjena realizace posledni stavby na
tomto rameni ,Modernizace trati Cervenka-Zabfeh na

Moravé*“. Posledni dvé jmenované stavby jsou realizovany za

finanéni spoluucasti Evropské unie.

Na prioritni ¢asti 3. tranzitniho Zelezni¢niho koridoru mezi
Prahou a Chebem, ktera zajisti nejkratsi propojeni se
zapadni Evropou, pokracovaly projektové prace. Probéhlo
vybérové Fizeni na zhotovitele stavby ,Optimalizace trati
Plzen-Stibro®, ktera bude prvni stavbou v tomto Useku.

| tato stavba bude realizovana s finan¢ni ucasti Evropské
unie. Pro Usek Praha Smichov-Beroun byla zpracovana
studie trasovani nového veden trati, tzv. ,Tunelova varianta®,
ktera vede v trase vyhledové vysokorychlostni trati.
Predstavuje vyrazné zkraceni trati vybudovanim dvou novych
tunell. Tato trasa byla vybrana na zékladé posouzeni mnoha
variant. Obdobné je navrzena tunelova prelozka v trase
vysokorychlostni trati i v Useku Rokycany-Plzen. Realizace
téchto dvou vysokorychlostnich Usekl bude predstavovat
vyrazny kvalitativni pfelom v budovani zelezni¢ni

infrastruktury v Ceské republice.

V Useku 3. koridoru Mosty u Jabllnkova-Détmarovice byly
zpracovany pfipravné dokumentace jednotlivych staveb.

Projektové prace budou pokracovat v roce 2006.

the directive on the interoperability of the trans-european
conventional railway system and are fully comparable with

parameters of similar lines abroad.

After completion of the 1st Transit Railway Corridor

in the section D&&in-Prague-Ceskéa Trebova-Brno-Bteclav
and the main branch of the 2nd Corridor in the section
Bfeclav-Pferov—Petrovice u Karviné, the 2005 construction
works continued on the connecting branch of the 1st and
2nd Corridor between Pierov and Ceskéa Trebova. The
construction of Krasikov-Ceskéa Trebova was completed in
this section last year, the part of which includes an extensive
shifting of tracks in a geologically difficult terrain and three
new tunnels representing considerable shortening and
enhancing of the travelling time. Within this construction,

a test section with a fixed carriageway was implemented for
the first time in the Czech Republic. There was also ongoing
implementation of the constructions “Modernization of the
section Pferov-Olomouc, 2nd part” and “Optimization of the
section Zabfeh na Moravé-Krasikov”. In August 2005,

the implementation of the last construction on this branch
“Modernization of the section Cervenka-Zabreh na Morave”
was started. The implementation of the last two mentioned

constructions is co-funded by the European Union.

Project works continued on the priority part of 3rd Transit
Railway Corridor between Prague and Cheb that will provide
the shortest connection with the Western Europe. There was
a tender proceeding for the contractor of the construction
“Optimization of the section Pilsen-Stfibro”, which will be the
first construction in this section. Even this construction will be
co-funded by the European Union. For the section Prague
Smichov-Beroun, a study on tracing a new line was
developed, the so-called “Tunnel Option”, which follows

the route of the prospective high-speed line. It represents

a substantial shortening of the line through developing two
new tunnels. This route was selected on the basis of
evaluating a number of options. Similarly, there is a tunnel
relaying in the section of high-speed line Rokycany—Pilsen.
Implementation of these two high-speed sections will
represent a substantial high-quality turning point of the

railway infrastructre development in the Czech Republic.
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Prioritni stavbou evropského zajmu &. 22E je trasa.

4. tranzitniho Zelezni¢niho koridoru mezi Prahou, Ceskymi
Budéjovicemi a Hornim Dvofistém, ktera zajisti rychlejsi
spojeni Prahy s krajskym méstem Ceské Budé&jovice a dale
napojeni na Linec. Modernizace 4. tranzitniho koridoru byla
zahéjena stavbou ,Optimalizace trati Strancice—Praha-
Hostivar“. Projek&né jsou k realizaci pfipraveny stavby
optimalizace trati BeneSov-Strancice a Doubf

u Tabora—Tabor. Na ostatni stavby se zpracovava pfipravna
a projektova dokumentace tak, aby byly pfipraveny

k realizaci dle vliadou schvéleného harmonogramu postupu

vystavby.

Dne 13. &ervence 2005 schvdlila Viada Ceské republiky
svym usnesenim ¢. 885 aktualizaci projektl modernizace

3. a 4. tranzitniho Zelezni¢niho koridoru Ceské republiky jako
prioritnich projekt evropského zajmu véetné modelu
financovani. Dle schvaleného modelu financovani jsou
odsouhlasené naklady pro 3. tranzitni koridor ve vysSi

75 630,9 mil. K, realizace je do roku 2016. Naklady pro

4. tranzitni koridor jsou schvaleny ve vysi 41 925,4 mil. K¢,
realizace ma byt dokon&ena do roku 2016. Zdroje stanovené
vladnim usnesenim pro oba tranzitni koridory jsou ve vysi

48 388,6 mil. K& ze Statniho fondu dopravni infrastruktury,

17 276,5 mil. K& z garantovaného dluhového financovani

a 9 000 mil. K& z negarantovaného dluhového financovani.

V navaznosti na modernizaci tranzitnich zelezni¢nich
koridor(l probéhla modernizace dllezitych Zelezni¢nich uzld.
V sou¢asné dobé je jiz dokoncen prljezd Zelezniénim uzlem
Déc¢in a Chocer a koncem roku 2005 byla dokonéena
optimalizace Zelezni¢niho uzlu Bohumin. V realizaci je
stavba optimalizace zelezni¢niho uzlu Usti nad Labem.

Ve velmi vysokém tempu pokracuje realizace stavby ,Nové
spojeni* mezi 2. st. Praha-Hlavni nadrazi a Praha-Liben,
ktera je soucésti staveb prljezdu zelezni¢nim uzlem Praha.
Zpracovavaji se projektové dokumentace pro prestavbu
zelezni¢niho uzlu Brno, optimalizace trati Praha-Liben-Praha
Bé&chovice a Praha Béchovice-Uvaly, prijezd zelezni¢nim
uzlem Kolin a pokracuji prace na projektovych

dokumentacich pro dal$i stavby.

In the section of 3rd Corridor Mosty u Jabltinkova—
Détmarovice, preparatory documentation for individual
constructions has been developed. Project works will

continue in 2006.

The priority construction of European interest No. 22E

is the route of 4th Transit Railway Corridor between Prague,
Ceské Budsgjovice and Horni Dvofité which will provide

a faster connection between Prague and the regional city of
Ceské Budsjovice and a further link to Linec. Modernization
of 4th Transit Corridor was started with the construction
“Optimization of the section Strancice Prague-Hostivar”.
From the projection perspective, optimization of the line
BeneSov-Strancice and Doubi u Tabora-Tabor is ready

to be implemented. Preparatory and project documentation
is being developed for the other constructions so that they
are ready to be implemented according to the by

government adopted timetable on the construction progress.

On 13 July 2005, the Government of the Czech Republic
(Resolution No. 885) adopted the update of the
modernization projects of 3rd and 4th Transit Railway
Corridor of the Czech Republic as the priority projects of
European Interest including the funding model. Based on the
adopted funding model, the approved cost for 3rd Transit
Corridor amounts to CZK 75,630.9 Mio., implementation by
2016. Costs for 4th Transit Corridor have been approved for
the amount of CZK 41,925.4 Mio., implementation is to be
completed "by 2016. The sources allocated by the
Government resolution for both transit corridors represent
the amount of CZK 48,388.6 Mio. from the State Fund of
Transport Infrastructure, CZK 17,276.5 Mio. from the
guaranteed debt funding and CZK 9,000 Mio. from the non-
guaranteed debt funding.

Further to the modernization of transit railway corridors,
there was a modernization of significant railway junctions.
At present, the transit through the railway junction D&c¢in
and Chocen is completed and towards the end of 2005
optimization of the railway junction Bohumin was completed.
Optimization of the railway junction Usti nad Labem is being
implemented. The implementation of the construction “New
Link” (which is a part of the constructions of the transit
through the railway junction Prague) between Prague, main

station and Prague-Liben is continuing at a rapid rate.
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Mezi dal$i vyznamné investi¢ni akce patfi elektrizace trati.
Dokon&ena byla elektrizace traté Horni Dvorigte—Ceské
Budéjovice v Useku Rybnik-Lipno. Probihaji prace na stavbé
elektrizace trati Kadan-Karlovy Vary, Ostrava-Svinov—Opava
a byla zahajena elektrizace trati Ostrava hl.n.-Ostrava-
Kuncice. Zpracovavaji se projektové dokumentace staveb
elektrizacf traté Ceské Bud&jovice-Ceské Velenice a traté
Letohrad-Lichkov.

Z ostatnich staveb je tfeba zminit také liniové stavby, jejichz
obsahem jsou rekonstrukce trati s optimalizaci na vyssi
rychlost. Dokon&eny byly stavby ,ZvySeni rychlosti
Cheb-Frantiskovy Lazné“, ,ZvySeni rychlosti v Useku
Popelin-Pog&atky Zirovnice na trati Veseli n. L.—Hornf
Cerekev". Zahajena byla stavba ,ZvySeni rychlosti
Plzett-Ceska Kubice®. | tyto stavby jsou spolufinancovany

z prostfedkl Evropské unie.

Pro zvySeni bezpec&nosti na Zelezni¢nich prejezdech bylo
v roce 2005 realizovano 31 staveb rekonstrukci prejezdl

a pfejezdovych zabezpelovacich zafizeni.

V prlibéhu roku byly realizovany racionalizaéni stavby,
jejichz pfedmétem je zejména vystavba moderniho
zabezpecovaciho zafizeni. Realizaci téchto staveb dochazi
ke zlepSeni technickych parametrl Zelezniéni infrastruktury,
zvySeni bezpecnosti zelezni¢niho provozu a dosazeni Uspor
v nékladech na zajisténi provozovani zelezni¢ni dopravni

cesty.

Dale pokracuje pfiprava a realizace liniovych staveb,

jejichz prioritou je vybaveni trati moderni sdélovaci

a zabezpecovaci technologii a zabezpeceni interoperability.
Zpracovana byla pfipravna dokumentace optimalniho feseni
interoperability v tratovém Useku Bfeclav-Brno. Specifikuji
se funkéni a systémové pozadavky na zafizeni pilotniho
projektu ETCS v Useku Pofi¢any—Kolin. Pilotni projekt
GSM-R v Useku D&gin st. hr.-Usti nad Labem-Praha—Kolin
byl dokon¢en a zkolaudovan, nasledné probiha ovéfovaci

provoz.

There is a development of project documentation

for the reconstruction of the railway junction Brno,
optimization of the line Prague-Liben-Prague Béchovice and
Praha B&chovice-Uvaly, transit through the railway junction
Kolin and project documentation for other constructions is

being developed.

Other significant investment activities include electrification
of lines. Electrification of the line Hornf Dvoristé-Ceské
Budéjovice in the section Rybnik-Lipno has been completed.
There are works in progress for the electrification of the line
Kadan-Karlovy Vary, Ostrava-Svinov—Opava and
electrification of the line Ostrava hl.n.-Ostrava Kuncice was
started. A project documentation for the electrification of the
line Ceské Budgjovice-Ceské Velenice and the line
Letohrad-Lichkov is being developed.

As for other constructions, it is necessary to mention linear
constructions that comprise reconstructions of lines with

the optimization for a higher speed. Completed are
constructions “Speed Enhancement Cheb—Frantiskovy
Lazng”, “Speed Enhancement in the section
Popelin-Pog&atky-Zirovnice on the line Veseli n.L.—Hornf
Cerekev”. The construction “Speed Enhancement
Pilsen-Ceské Kubice” was started. Even these constructions

are co-funded by the European Union.

In order to enhance safety on railway crossings,
31 reconstructions of crossings and its signalling device

were implemented in 2005.

Within a year there was implementation of rationalization
constructions that mainly focused on the development

of an up-to-date security system. Implementation of these
constructions results in enhancing technical parameters
of the railway infrastructure, enhancing the safety of the
railway operation and achieving cost savings in order to

provide operation of the railway infrastructure.

There is continuing preparation and implementation of linear
constructions whose priority is to equip lines with up-to-date
communication and security technology and to provide
interoperability. Preparatory documentation on an optimal
solution of interoperability in the section Bfeclav-Brno has

been developed. Functional and system requirements for the
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Investi¢ni akce financované z rozpoctu SFDI (v %)

/ Drawing on financial means in the field of capital construction in 2005 — capital expenditure (in %)

SFDI nerefundované predfinancovani 8 %
/ SFTI nonrefunded prefinancing

EUfondy 2%
/ EU funds

Bankovni Uvéry a statni rozpocet 4 %
/ Bank loans and state budget

SFDI 86 %
/ SFTI

Investiéni akce financované z rozpo¢tu SFDI (v %)
/ Investment activites funded from SFTI budget (in %)

Elektrizace 19 %
| Electrification

Koridory 44 %
/ Corridors

Uzly 27 %
/ Junctions

Prejezdy 2%
/ Crossings

Pfiprava staveb 2%
/ Construction preparation

Ostatni 6 %
/ Others
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Obnova dopravni infrastruktury na dzemf postizeném
povodni v roce 2002 byla dokonc¢ena. Z Evropské investicni
banky bylo v roce 2005 na tento projekt Cerpano

62 440 mil. K&.

SZDC pouzila na zabezped&eni ptipravy a realizaci akcf

v oblasti investi¢ni vystavby v roce 2005 prostfedky ze
zdroju Statniho fondu dopravni infrastruktury, fondd Evropské
unie, z bankovnich Uvérd a statniho rozpoctu v celkové vysi
13 833 mil. K&.

Z rozpoc¢tu Statniho fondu dopravni infrastruktury byly stavby
financovany z bézného limitu Statniho fondu dopravni
infrastruktury ve vysi 11 820 mil. K& a k tomu bylo ze
Statniho fondu dopravni infrastruktury pouzito na

predfinancovani staveb jesté dalSich 1 079 mil. K&.

V roce 2005 bylo z fond( Evropské unie refundovéano

860 579 mil. K&. Z toho na faktury zaplacené v roce 2004
pfipadéa 644 914 mil. K& a na faktury zaplacené v roce 2005
pfipada 215 665 mil. K&.

device of ETCS pilot project in the section Pofi¢any—Kolin are
being specified. The pilot project of GSM-R in the section
D&gin-state border-Usti nad Labem-Prague—-Kolin has been
completed and approved, test installation is subsequently in

progress.

Reconstruction of the transport infrastructure on the territory
affected by the flood in 2002 has been completed.

The European Investment Bank allocated CZK 62.440 Mio
to this project in 2005.

In order to secure preparation and implementation of works
in the field of capital construction in 2005, SZDC used
sources from the State Fund of Transport Infrastructure, the
European Union funds, bank loans and from the state budget
at the total amount of CZK 13,833 Mio.

From the budget of the State Fund of Transport
Infrastructure, the constructions were funded from the
common limit of the State Fund of Transport Infrastructure at
the amount of CZK 11,820 Mio. and in addition to that
another CZK 1,079 Mio from the State Fund of Transport

Infrastructure was used to pre-finance constructions.

In 2005, CZK 860,579 Mio was refunded from the European
Union funds, out of which CZK 644,914 Mio. applies

to invoices settled in 2004 and CZK 215,665 Mio to invoices
settled in 2005.
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VII. Pouzivani zeleznic¢ni dopravni cesty dopravci
Utilization of the Railway Infrastructure
by Carriers

V Ceské republice je umoznén rovny pfistup na Zelezniéni
dopravni cestu ve vlastnictvi statu véem dopravcdm, kteff

splfuji podminky stanovené zakonem o drahach.

The Czech Republic provides all carriers, who meet conditions
set by the Act on Rail, with an equal access to the
infrastructure owned by the state.

Pocet dopravc, ktefi vyuzivaji Zelezni¢ni dopravni cestu v poslednich letech mirné nartista (k 31. 12. pfislusného roku)
/ The number of carriers utilizing the railway infrastructure has been slightly increasing in recent years (data as of

31. 12. of the relevant year): 2002 2003 2004 2005
Pocet dopravct / No. of carriers 45 46 50 52
Vykony dopravcti v letech 2003-2005 / Performance of carriers in 2003-2005:

Mérna jednotka / Measure Unit 2003 2004 2005
Osobni doprava / Passenger Transport [vIkm/trkm] 108 413 881 109 374 908 113 298 184
Nakladni doprava / Freight Transport [vIkm/trkm] 45 500 610 44 035 824 41 458 299
Celkem / Total [vikm/trkm] 153 914 491 153 410 732 154 756 483
Osobni doprava / Passenger Transport [tisic hrtkm/Ttrkm] 21 453 332 21 266 766 21 978 020
Nakladni doprava / Freight Transport [tisic hrtkm/Ttrkm] 38 995 763 37 494 727 36 162 955
Celkem / Total [tisic hrtkm/Ttrkm] 60 449 095 58 761 493 58 140 975

Dopravci s nejvétsimi vykony v roce 2005 byly Ceské
drahy, a.s., OKD, Doprava, akciova spolec¢nost, UNIPETROL
DOPRAVA, a.s., VIAMONT a.s., Tratova strojni spole¢nost, a.s.

Cena za uziti Zelezni¢ni dopravni cesty je cenou
regulovanou a maximalni ceny stanovuje Ministerstvo financi
CR. Od 1. 7. 2005 doslo k systémové zméné ve stanovovani
vySe poplatkl, kdy byly traté rozdéleny na tfi skupiny: traté
drahy celostatni zafazené do evropského zelezni¢niho
systému, ostatni traté celostatni drahy, regionalni drahy.

Spréva Zelezni¢ni dopravni cesty / Railway Infrastructure Administration

Carriers with the biggest volume of performance in 2005 are
Czech Railway, joint-stock company, OKD, Doprava, joint-
stock company, UNIPETROL DOPRAVA, joint-stock company,
VIAMONT joint-stock company, Tratova strojni spoleénost,

joint-stock company

The price for utilizing the railway infrastructure is a regulated
price and maximum prices are set by the Ministry of Finance
CR. Since 1. 7. 2005 there has been a system change

in setting the amount of charges, with the lines divided into

three groups: lines of the national network included



Od tohoto zafazeni se odvozuji i maximalni ceny za pouZiti
zelezni¢ni dopravni cesty. Soucasné byl zruSen koeficient,
ktery zohledfoval hmotnostni kategorii viaku a zjednodu$en

byl vypocet tzv. ,ekologického koeficientu®.

V névaznosti na zménu systému zpoplatnéni byly

k 1. 7. 2005 uzavieny nové smlouvy o cené za uziti dopravni
cesty se véemi dopravci. Tim se SZDC stala pfimym
smluvnim partnerem v8ech dopravct a celé problematika

ceny za dopravni cestu tak byla soustfedéna na SZDC.

SZDC jako pFidélce ve smyslu zakona o drahach pridéluje
kapacitu dopravni cesty za cenu sjednanou podle aktualné
platnych cenovych predpisl stanovenim rdmcovych
gasovych tras vlakd. Povinnosti SZDC je pfi procesu
pridélovani kapacity Zelezni¢ni dopravni cesty zajistit
nediskriminacni pfistup dopravcd na Zelezniéni dopravnf
cestu s cilem maximalniho vyuziti kapacity drahy. K tomu
SZDC vydavéa ,Prohlageni o draze celostatni a regionaini®,

v némz zverejiiuje podrobné podminky pro pfidélovani
kapacity drahy. Historicky prvni ,Prohlaseni o draze
celostatni a regionalni*, pro jizdni fad 2003/2004, vydala
SZDC v mésici dubnu 2004. Tento zakladni dokument SZDC
byl v roce 2005 tfikrat aktualizovan, a to k 1. 2. 2005
(zavedeni slevy na kombinovanou dopravu), k 1. 7. 2005
(zmé&na vyméru MF CR — Maximalni ceny a uréené podminky
za pouziti vnitrostatni zelezni¢ni dopravni cesty drahy
celostatni a drah regionalnich v Zelezni¢ni nakladni a osobni
dopraveé) a k 10. 8. 2005 (stanoveni podminek a pravidel pro
sestavu jizdniho fadu 2006/2007). Podle posledni
aktualizace ,Prohlaseni o draze celostatni a regionalni®
ukongila SZDC dne 10. 12. 2005 p¥ijem z&dost dopravcd

o pfidéleni kapacity zelezni¢ni dopravni cesty pro jizdni fad
2006/2007 a zahajila proces pfidélovani kapacity v ramci
sestavy tohoto jizdniho fadu. O pfidéleni kapacity pro jizdni
fad 2006/2007 pozadalo celkem jedenéact dopravcd, z toho
Sest dopravcd pozadalo o pridéleni kapacity pro osobni
dopravu za Uc¢elem zajisténi zakladni dopravni obsluznosti

statu.

V roce 2005 pfidélila SZDC v ramci jednotlivych procest
pfidélovani kapacity celkem 4 695 859 tras: v ramci sestavy
jizdniho fadu 2006/2007 (4 461 142 trasy), v ramci 1. zmény
jizdniho fadu 2005/2006 (137 085 tras), v ramci 2. zmény
jizdniho Fadu 2005/2006 (34 479 tras), ad hoc standardni
(26 430 tras), ad hoc prostfednictvim dispecert

(36 7283 trasy).

in the European Railway System, other lines of the national

network, regional network.

This classification also derives the maximum prices for utilizing
the railway infrastructure. At the same time, a coefficient taking
the train weight category into account was cancelled and the

calculation of the so-called “ecological coefficient” was simplified.

Further to the change in the charging system, new contracts
on the price for utilizing the infrastructure were concluded with
all carriers on 1. 7. 2005. SZDC thus became a direct
contractual partner of all carriers and all those price issues

relating to the infrastructure were moved to SZDC.

SZDC as the allocator by course of Law on Rail allocates the
path capacity at a price agreed on currently valid price regula-
tions through specifying framework time routes of trains. SZDC
is obliged (during the process of path capacity allocation) to
ensure an undiscriminating track accessfor the carriers, aiming
for a maximum utilization of the path capacity. Also, SZDC issues
“Network statement — national and regional”, publishing detailed
conditions for the path capacity allocation. The historically first
“Network statement — national and regional”, for the timetable
2003/2004, was issued by SZDC in April 2004. This basic docu-
ment of SZDC was updated three times in 2005, as of 1. 2. 2005
(introducing discount for the combined transport), as of 1. 7.
2005 (change in the assessment of the Ministry of Finance CR —
Maximum prices and specified conditions for utilizing internal
railway infrastructure of the national and regional network in the
freight and passenger transport) and as of 10. 8. 2005 (setting
conditions and regulations for the set-up of the timetable
2006/2007). Based on the last update of “Network statement —
national and regional”, on 10. 12. 2005 SZDC closed any further
reception of carriers’ requests for the path capacity allocation
within the timetable 2006/2007 and initiated the process of
capacity allocation within the set-up of this timetable. The path
capacity allocation for the timetable 2006/2007 was requested in
total by eleven carriers, out of which six carriers requested the
capacity allocation for the passenger transport for the purpose of

providing basic transport services of the state.

In 2005, SZDC allocated the total of 4,695,859 paths within
individual processes of the capacity allocation: within the set-up
of the timetable 2006/2007 (4,461,142 routes), within 1st change
of the timetable 2005/2006 (137,085 routes), within 2nd change
of the timetable 2005/2006 (34,479 routes), ad hoc standard
(26,430 routes), ad hoc through dispatchers (36,723 routes).
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VIIl. Hospodareni organizace
Company €conomic Activity

A. PROVOZOVANi A PROVOZUSCHOPNOST
ZELEZNICNi DOPRAVNI CESTY

Naklady na zajisténi provozovani a provozuschopnosti
zelezni¢ni dopravni cesty dosahly v roce 2005
11 313 mil. K¢&.

A. OPERATION AND OPERABILITY
OF THE RAILWAY INFRASTRUCTURE

Cost for providing operation and operability of the railway
infrastructure amounted to CZK 11,313 Mio. in 2005.

Tyto naklady byly financovany z nasledujicich zdroja (mil. K¢) / This cost was funded from following sources (CZK Mio.)

trzby za pouziti ZDC / revenues from the infrastructure utilization 5928

z toho: od CD, a.s. / from Czech Railways, joint-stock company 5738
od ostatnich dopravcU / from other carriers 190

dotace ze SFDI / subsidies from SFTI 5400

ostatni zdroje (Uhrada za pfidéleni kapacity Zelezni¢ni dopravni cesty)

/ other sources (settlement for the path capacity allocation) 79

B. MODERNIZACE A ROZVOJ ZELEZNICNI
DOPRAVNI CESTY

Vydaje na modernizaci a rozvoj zelezni¢ni dopravni cesty
dosahly v roce 2005 &astky 13 833 mil. K&. Rozhodujicimi
zdroji financovani téchto vydajt byly finanéni prostfedky

ze Statniho fondu dopravni infrastruktury ve vysi 12 899 mil.
K¢ a prostfedky z garantovanych uvérd, fond Evropské unie

a statniho rozpoctu v celkové vysi 934 mil. KE.

B. MODERNIZATION AND DEVELOPMENT
OF THE RAILWAY INFRASTRUCTURE

The expenditures for the modernization and development

of the railway infrastructure amounted to CZK 13,833 Mio.

in 2005. The crucial sources funding these expenditures
represented funds from the State Fund of Transport
Infrastructure at the amount of CZK 12,899 Mio. and financial
means from guaranteed loans, the European Union funds
and the state budget at the total amount of CZK 934 Mio.
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C. UHRADY ZAVAZKU BYVALE STATNI
ORGANIZACE CESKE DRAHY PREVZATYCH
K 1. 1. 2003 V SOULADU SE ZAKONEM
C.77/2002 SB.

SZDC ptevzala k 1. 1. 2003 kratkodobé zavazky byvalé
statni organizace Ceské drahy ve vy§i 10 734 mil. K&.

V soucCasnosti jsou veskeré tyto zavazky uhrazeny s vyjimkou
zévazku, které jsou predmétem soudnich spord. Na tyto

soudni spory je vytvofena Ucetni rezerva.

SZDC zéroven prevzala k 1. 1. 2003 dlouhodobé zavazky

z titulu vyCerpanych bankovnich Gvérl byvalé statni
organizace Ceské drahy, za které rugi stat. V ramci této
statni garance provadi Ministerstvo financi prlibézné thradu
jistin a Urokd z téchto uvérd dle pfislugnych Gvérovych smiuv.
K 31. 12. 2005 tyto zavazky predstavuji 46 164 mil. K&

(z toho za bankami 25 910 mil. K&, za statem 13 255 mil. K&
a za statem z titulu emise dluhopist 7000 mil. K&). Splatnost
z&vazkU je stanovena postupné, v sou¢asné dobé az do
roku 2020.

V roce 2005 doslo k vyznamnému sniZzeni téchto zavazkd
na zakladeé realizace tfi vliadnich usneseni. Usnesenim viady
CR &. 1553 z 30. listopadu 2005 byl stanoven postup
promijeni zavazk( SZDC aZ do doby jejich umoreni. Déle
konstatuje, ze pfi dodrzeni stanoveného zpdsobu feseni
zévazkd se SZDC povazuje za bezdluznou. Na zakladé
Smlouvy o prominuti zavazkd mezi Ministerstvem financf

a SZDC doslo v roce 2005 k prominuti ¢astky 8000 mil. K&.

Déle podle usneseni viady CR ¢. 1318 a &. 908 doslo

k ,Zapisu o zméné pfislusnosti hospodareni s pohledavkami
statu mezi organizacnimi slozkami statu* (mezi Ministerstvem
financi a Ministerstvem dopravy) ze dne 23. 12. 2005

a naslednému ,Rozhodnuti ministra dopravy k realizaci
z&podtu zavazk( a pohledavek byvalych Ceskych drah,
statni organizace, k nimz ma pravo hospodareni statni
organizace Sprava zelezni¢ni dopravni cesty” ze dne

23. 12. 2005, kterym byl realizovan zapocet ¢astky

6 350 mil. K&.

C. SETTLEMENT OF THE LIABILITIES OF THE
FORMER CZECH RAILWAYS, STATE
ORGANIZATION, ASSUMED AS OFfF I. I. 2003
IN ACCORDANCE WITH THE ACT
NO. 77/2002 COLL.

On 1. 1. 2003, SZDC assumed current liabilities of the former
Czech Railways, state organization, at the amount

of CZK 10,734 Mio. At present, all these liabilities have been
settled, excluding those representing the subject of lawsuits.

Accruals have been established for these lawsuits.

At the same time, SZDC assumed as of 1. 1. 2003 long-term
liabilities by virtue of overdrawn bank loans of the former
Czech Railways, state organization, which are guaranteed
by the state. Within this state guarantee, the Ministry of
Finance makes continuous payments of principals and
interest of these loans based on relevant credit contracts.

As of 31. 12. 2005, these liabilities amount to CZK

46,164 Mio. (out of which CZK 25,910 Mio. towards banks,
CZK 13,255 Mio. towards the state and CZK 7,000 Mio.
towards the state by virtue of bond issue). The maturity of

the liabilities is set on a gradual basis, currently up to 2020.

In 2005, there was a substantial decrease of these liabilities
on the basis of an implementation of three Government
Resolutions. CR Government Resolution No. 1553 dated

30 November 2005 defined the way of remitting SZDC
liabilities until their redemption. It further claims that SZDC
is considered non-owing when following the defined way of
dealing with SZDC liabilities. Based on the Agreement on
remission of liabilities between the Ministry of Finance and
SZDC, the amount of CZK 8,000 Mio. was remitted in 2005.

Next, based on CR Government Resolution No. 1318 and
No. 908 there was “Registry on a change in the competence
of managing the state receivables between organizational
bodies of the state” (between the Ministry of Finance and
the Ministry of Transport) dated 23. 12. 2005 and

a subsequent “Decision of the Minister of Transport on the
implementation of inclusion of liabilities and receivables of
the former Czech Railways, state organization that can be
administered by the Railway Infrastructure Administration,
state organization” dated 23. 12. 2005, and which
implemented the inclusion of the amount of CZK 6,350 Mio.
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S7ZDC také prevzala k 1. 1. 2003 vymezené pohledavky
statnf organizace Ceské drahy ve vysi 9 700 mil. K&. Resenf
téchto pohledavek probiha jiz od roku 2003 formou
sjednavani splatkovych kalendarl s dluzniky, soudnich
fizeni, vymahani pohledavek prostfednictvim soudnich
vykonavatell nebo exekutorll, postupovanim pohledavek
nebo odpisy jiz nevymahatelnych pohledavek.
Nejvyznamnéjsi takto prevzata pohledavka vici Ministerstvu
dopravy ve vysi 6 772 mil. K& byla, v souladu s usnesenim
vlady CR &. 908, v prosinci 2005 zapod&tena v &astce

6350 mil K&, jak je uvedeno vyse. ZUstatek této pohledavky

ve vysi 422 mil. K¢ zlstava dosud neuhrazen.

Koncem roku 2005 zahéjila SZDC pfipravu souboru
pohledavek z obchodniho styku, které nabidne v roce 2006
k prodeji a tim vyznamné snizi objem spravovanych
pohledavek. V roce 2006 bude SZDC pokragovat

i v postupovani jednotlivych pohledavek.

D. VYSLEDEK HOSPODARENI SZDC

Za Uc&etni obdobi 2005 vykazala SZDC ugetni zisk

3 959 mil. K&. Pfi zhruba vyrovnané vysi pfijmd za pouzit
Zelezni¢ni dopravni cesty a vydajd na zajisténi provozovanf
a provozuschopnosti zelezniéni dopravni cesty mély na
vysledek hospodateni SZDC za rok 2005 nejv&tsi viiv
néasledujici polozky:

SZDC also assumed as of 1. 1. 2003 defined receivables

of the former Czech Railways, state organization at the
amount of CZK 9,700 Mio. Since 2003, these receivables
have been handled through arranging a schedule of
payments with debtors, legal proceedings, debt collection
through bailiffs or executors, passing claims or writing-off
unexactable claims. The most notable claim assumed
towards the Ministry of Transport at the amount of CZK
6,772 Mio. was, in accordance with CR Government
Resolution No. 908, included in the amount of CZK 6,350 Mio.
in December 2005, as mentioned above. The balance of this

claim at the amount of CZK 422 Mio. is still unsettled.

Towards the end of 2005, SZDC initiated preparation of a set
of commercial claims that will be offered for sale in 2006
and thus it will significantly decrease the volume

of administered receivables. In 2006, SZDC will continue

to pass individual claims.

D. ECONOMIC RESULT OF SZDC

For the 2005 accounting period, SZDC generated a profit
of CZK 3,959 Mio. With an almost identical amount of
revenues from the utilization of the railway infrastructure and
expenses for ensuring the operation and operability of the
railway infrastructure, the following items had the most

significant impact on the economic activity of SZDC in 2005

Rozdil mezi vynosy za pouziti Zzelezni¢ni dopravni cesty a dotacemi ze SFDI
a naklady na zabezpeceni provozovani a provozuschopnosti zelezniéni dopravni cesty (mil. K&)
/ Difference between revenues from the utilization of the railway infrastructure and SFTI

subsidies and cost for ensuring the railway infrastructure operation and operability (CZK Mio.) 94

Vynosy z vyziskaného materidlu pfi vystavbé koridort / Revenus from acquired material during corridor construction 159

Rozdil mezi vynosy a naklady na hospodareni s ostatnim majetkem

/ Difference between revenues and cost of other assets management 198

Vysledek hlavni ¢innosti / Result of the main activity

451

Rezie a ostatni vynosy a naklady / Overhead cost and other cost and revenues 186

Prominuti dluhu dle Usneseni viady CR &. 1553 / Remission of a debt according to CR Government Resolution No. 1553 8 000

Ugetni odpisy majetku SZDC za rok 2005 (v&etn& ZDC)

/ Book depreciation of SZDC assets for 2005 (including the railway infrastructure) -3 839

Bézna zména stavu rezerv a opravnych polozek / Ordinary change of reserves and provisions 190

Provozni hospodarsky vysledek / Operating Economic Result

4 988

Sprava zelezni¢ni dopravni cesty / Railway Infrastructure Administration 2l



I
i Nékladové a vynosové uroky / Interest income and expenses -1436
i Vynosy z kratkodobého finanéniho majetku / Income from current liquid assets 19
i Kursové rozdily / Exchange Rate Difference / Exchange Rate Difference 954
i Ostatni finangni vynosy a naklady / Other financial income and expenses -39
i Mimoradné vynosy a néklady / Extraordinary expenses and income 240
i

i Celkovy hospodaisky vysledek pfed zdanénim / Total Economic Result prior to taxation 4726
i Odlozena dari / Deferred Tax -767
i Hospodarsky vysledek za ucetni obdobi / Economic Result for the accounting period 3959

Polozky ,Vysledek hlavni ¢innosti* a ,Rezie a ostatni vynosy
a naklady“ jsou pfevazné polozkami finanénimi, tj. jsou
reprezentovany skute¢nymi pfijmy a vydaji finanénich
prostfedkl. Ostatni polozky jsou prevazné polozkami
nefinanénimi vyplyvajicimi z U&etnich operaci v souladu

s platnymi pravnimi pfedpisy, tj. nepfedstavuji v daném

obdobi pffiem nebo vydej finanénich prostfedkad.

Vyznamnym provoznim nakladem roku 2005 byly odpisy
Zelezniéni dopravni cesty, které zadala SZDC uplatfiovat
od 1. 1. 2005. Tyto odpisy predstavuji pouze nakladovou
Ucetni operaci bez sou¢asného vydeje finanénich

prostfedk.

Vyznamnou vynosovou polozkou je prominuti dluhu
zUcCtované v roce 2005 ve vysi 8000 mil. K& v souladu

s Usnesenim vlady CR ¢&. 1553 ze dne 30. listopadu 2005
a néasledné uzaviené smlouvy o prominuti zavazkl mezi MF
CR a SZDC. To predstavuje také pouze udetni polozku bez

prijmu finan¢nich prostfedka.

Finanéni naklad z titulu urokd v Cisté vysi 1 436 mil. K&
vyplyva zejména z Urokd z bankovnich Gvérd. Jak je
uvedeno vyse, tyto Uroky plati za SZDC Ministerstvo financf,

&imz dochézi ke zvyseni zavazk SZDC za statem.

The items “Result of the main activity” and “Overhead cost
and other cost and revenues” are largely financial items, i.e.
they are represented by actual receipts and disbursements
of financial means. The other items are mainly non-financial
items resulting from financial operations in compliance with
valid legal regulations, i.e. they do not represent receipts or

disbursements of financial means in the particular period.

Significant operating cost of 2005 were depreciations

of the railway infrastructure which SZDC has been exercising
since 1. 1. 2005. These depreciations represent only a cost
bookkeeping operation without simultaneous disbursement

of financial means.

A significant operating income is the remission of a debt
accounted in 2005 at the amount of CZK 8,000 Mio.

in accordance with CR Government Resolution No. 1553
dated 30 November 2005 and subsequently concluded
contract on the remission of obligations between the Ministry
of Finance CR and SZDC. This also represents a book entry

only without any receipt of financial means.

The financial cost of interest in the net amount

of CZK 1,436 Mio. arises mainly from interest on bank loans.
As mentioned above, the interest is paid by the Ministry

of Finance on behalf of SZDC, and thus the liabilities of

SZDC towards the state increased.
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Finan¢ni vynos z titulu kursovych rozdilt ve vysi 954 mil. K&
vyplyva z pfepoétu cizomeénovych zavazkd, zejména uveérd,
aktualnim kursem k 31. 12. 2005. Vzhledem ke skute&nosti,
ze v prlbéhu roku ceska ména posilovala vici ménam, ve
kterych jsou denominovany pfislusné uvéry, snizila se
vyCislena korunova hodnota téchto cizoménovych zavazkud
a pfislusny rozdil byl, v souladu s platnymi pfedpisy,
zauctovan jako vynos. Tento vynos neni pfedstavovan

pfijmem finan¢nich prostfedka.

Mimoradné vynosy jsou tvofeny vratkou od Finanéniho Ufadu
na zékladé Rozhodnuti Ministerstva financi o ¢aste¢ném
prominuti penale za neopravnéné pouziti prostfedkl statniho
rozpodtu ze strany byvalych CD s.o. Toto penéle bylo v roce
2003 mimoradnym nékladem SZDC.

Soucasti hospodarského vysledku roku 2005 je darnovy
néklad ve vysi 767 mil. K& z titulu Cistého odlozeného
danového zavazku, ktery vznikl zejména v souvislosti

s dosazenym hospodarskym vysledkem roku 2005.

V pfedchozich Ucetnich obdobich existovala Cista odlozena
danova pohledavka, o které nebylo z ddvodu opatrnosti
uctovano vzhledem k tehdejsi nejistoté ohledné budoucich

zdanitelnych ziskd.

The financial revenue from exchange rate differences

at the amount of CZK 954 Mio. arises from foreign currency
liabilities, especially loans, retranslated using the exchange
rate valid as of 31. 12. 2005. Given that the Czech currency
strenghtened its position towards other currencies
throughout the year, in which the particular loans were
denominated, the Czech crown value of these foreign
currency liabilities decreased and the difference was booked
as income in compliance with valid regulations. This income

is not represented by the receipt offinancial means.

Extraordinary revenues comprise a return premium from

the Revenue Authority on the basis of the Ministry of Finance
decision on a partial remission of penalty for an unauthorized
utilization of the state budget funds by the former Czech
Railways, state organization. This penalty was an
extraordinary cost of SZDC in 2003.

The economic result of 2005 also includes tax cost

at the amount of CZK 767 Mio. by virtue of net deferred tax
obligation, especially arising in connection with the attained
economic result of 2005. In previous accounting periods
there was a net deferred tax lien which had not been
accounted for caution reasons with regard to the uncertainty

concerning future taxable profits.
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IX. Nakladani s majetkem
Assets Management

SZDC hospodafi s majetkem evidovanym ve dvou G&etnich
okruzich. Jedné se jednak o majetek, ktery tvori zelezni¢ni
dopravni cestu a jednak o majetek uvedeny v pfiloze zakona
€. 77/2002 Sb., ktery je ur¢en k Uhradé zavazkl byvalé statni
organizace Ceské drahy.

Spravu a udrzbu majetku, ktery tvofi zelezni¢ni dopravni
cestu zajistovala SZDC na zékladé smluvnich vztaht

s jednotlivymi provozovateli drah. Do¢asné nepotfebny
majetek byl pronajiman tfetim osobam. U trvale
nepotfebného majetku byly projednavany podminky jeho
odprodeje v souladu se zdkonem ¢. 77/2002 Sb. Za rok 2005
bylo realizovano celkem 36 obchodnich pfipadl prodeje
majetku, ktery tvofi zelezni¢ni dopravni cestu s vynosy ve
vysi 4 387 tis. K&.

V pfipadé prodeje majetku z pfilohy zékona ¢. 77/2002 Sb.,
ktery nebyl vyhlasen do privatizace bylo postupovano podle
podminek schvéalenych pro jednotlivé polozky Spravni radou
SZDC a projednanych s Ministerstvem dopravy CR. Byly
realizovany 4 obchodni pfipady prodeje majetku s vynosem
ve vysi celkem 22,8 mil. K&. U majetku, ktery byl vyhlaSen
do privatizace bylo realizovano 37 obchodnich pfipadt

a bylo dosazeno vynosu ve vysi 113 mil. K¢.

SZDC manages assets registered in two accounting circles.
It involves assets representing the railway infrastructure and
assets specified in the amendment to the Act No.77/2002
Coll., which are intended to settle liabilities of the former

Czech Railways, state organization.

Administration and maintenance of the assets representing
the railway infrastructure was provided by SZDC on the basis
of contractual relations with individual rail operators.
Temporarily unnecessary assets were rented to third parties.
As for the permanently useless assets, there were
discussions on the sale conditions in accordance with the
Act No. 77/2002 Coll. In 2005, the total of 36 business cases
concerning the sale of the assets representing the railway
infrastructure with revenues at the amount of

CZK 4,387 thousand were implemented.

As for the assets sale specified in the amendment

to the Act No. 77/2002 Coll., which was not announced

for the privatization, it was proceeded according to the
conditions approved for individual items by SZDC Managing
Board and discussed with the Ministry of Transport CR.

4 business cases of the assets sale with the revenue

at the amount of CZK 22.8 Mio were implemented. With

the property announced for the privatization, 37 business
cases were implemented with attained revenues at the
amount of CZK 113 Mio.
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X. Personalni politika
Human Resources, Payroll and Benefits

Postupné dal$i prejimani ¢innosti od CD, a.s. nutnych

k naplnéni funkce vlastnika Zelezni¢ni dopravni cesty vedlo
v pribéhu roku 2005 k nezbytnému zvyseni poctu
zaméstnancu vybranych odbornosti. K 31. 12. 2005 tak
doséhla SZDC stavu 598 zaméstnanc(.

SZDC vytvafi svym zaméstnanctm vhodné podminky
pro zvy$ovani jejich odborné kvalifikace podle profesniho

zaméreni, v€etné rozsifovani jazykovych znalosti.

V oblasti pése o zaméstnance je u SZDC vyznamnou
motivaci systém socialnich vyhod, které jsou poskytovany
zaméstnancim zejména prostrednictvim fondu kulturnich

a sociélnich potteb. Déle jsou zamé&stnanctim SZDC
poskytovany zaméstnanecké jizdni vyhody vnitrostatniho

i mezinarodniho charakteru, pfispévky na stravovani, penzijni

pfipojisténi, a zivotni pojisténi.

Further progressive assumption of activities from Czech
Railways, joint-stock company necessary to fulfil the function
of the railway infrastructure owner resulted in an inevitable
increase in the number of employees of specific skills
throughout 2005. As of 31. 12. 2005, SZDC reached the number
of 598 employees.

SZDC creates suitable conditions for its employees with
a view to enhancing their professional qualifications, including

improvement of their language skills.

In regard to the employees’ care, SZDC operates a system
of social benefits which are financed through the Cultural
and Social Needs Fund. In addition, SZDC employees are
provided with benefits on travel fare within as well as outside
the country, meal allowances and contributions to pension

and life insurance.
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Xl. Ochrana zivotniho prostredi
€Environmental Protection

ZlepSovani a ochrana Zivotniho prostfedi pfedstavovala
nedilnou soucast zajisténi provozuschopnosti zelezni¢ni
dopravni cesty. Byly feSeny otazky odstranovani starych
ekologickych zatézi pfedevsim v oblasti transformatorovych
olejl obsahujicich latky PCB a likvidace ekologickych havarif
a odpadul. Dalezitym prvkem v oblasti ochrany zivotniho
prostfedi bylo zajisténi méfeni hlu¢nosti a vibracf a jejich
feSeni a odstranovani zdrojl znegistovani ovzdusi.
Vyznamna ¢ast finan¢nich prostfedkd byla také vynalozena

na udrzbu zelené a likvidaci nezadouci vegetace.

O snaze SZDC chranit Zivotni prostfedi svéddi také

ta skutecnost, e organizaéni jednotky SZDC — Stavebni
spravy Praha a Plzen jsou drziteli certifikatl osvédcujicich
uplatiiovani postupd $etficich Zivotni prostiedi pfi provadéni

investi¢ni vystavby.

Environmental improvement and protection has become

an inseparable part of providing operability of the railway
infrastructure. Attention was paid to eliminating old ecological
impacts, especially in the field of transformer oils containing
PCB substance and to the disposal of ecological damage
and waste. An important element within the environmental
protection was to provide noisiness and vibration measurement
and their problem solving and eliminating the source

of air pollution. A substantial part of financial means was

also spent on maintaining green vegetation and disposal

of unwanted vegetation.

SZDC efforts to protect the environment are supported

by the fact that SZDC organizational units — Civil Engineering
Administration Prague and Pilsen are holders of certificates
on applying procedures protecting the environment during

capital construction.
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Xll. Mezinarodni vztahy
International Relations

Sprava zelezni¢ni dopravni cesty, statni organizace

si uvédomuije, ze spoluprace s ostatnimi evropskymi
zeleznicemi je nezbytnym prvkem zajisténi
interoperabilniho Zelezni¢niho systému, a tim dosazeni
VEtSi konkurence- schopnosti zelezni¢ni dopravy.
Budovani péatefnich evropskych koridort rozhodujicimi
sméry je nutnou podminkou pro zajistovani rychlé

a spolehlivé Zelezni¢ni dopravy. SZDC se aktivné zapojila

do ¢innosti nejvyznamnéjsich mezinarodnich spolecenstvi.

evropskych Zeleznic a infrastrukturnich spolec¢nosti (CER),
které sdruzuje téméf 50 zelezni¢nich organizaci v celé
Evropé. Generalni feditel Ing. Koméarek byl znovu zvolen
do fidiciho vyboru této organizace, kde zastava jiz druhé
volebni obdobi funkci viceprezidenta, a tim ma moznost
aktivné koordinovat ddlezita rozhodnuti v mezinarodnf
strategii evropské dopravni politiky. SZDC v roce 2005
spole¢né s organizaci CER zorganizovala dvé vyznamna
jednani v Praze — v srpnu to byl seminaf o vyuzivani
Koheznich a strukturalnich fondd v zemich stfednf

a vychodni Evropy a v prosinci zasedani asistentd CERu
v8ech evropskych Zeleznic. Obé jednani byla vysoce

hodnocena v8emi uc¢astniky.

SZDC na zaklad& smlouvy s CD, a.s. spolupracovala
i v minulém roce s Mezinarodni zelezni¢ni unii (UIC)
a pfipravovala kroky vedouci k zapojeni do této organizace

jako plnopravného c&lena.

Railway Infrastructure Administration, state organization

is aware of the fact that cooperation with other European
railway organizations is necessary to provide an
interoperable railway system, and thus to achieve a higher
competitiveness of the railway transport. Construction of
backbone European corridors of operative directions is an
essential condition for providing fast and reliable railway
transport. SZDC is actively involved in activities of the most
significant international associations. One of the most
significant is without question the Community of European
Railways and Infrastructure Companies (CER), associating
nearly 50 railway organizations in all Europe. Mr. Jan
Komarek, Director General, was re-elected to the Steering
Committee of this organization, where he holds the function
of the vice-president for the second term of office, which
gives him the opportunity to actively coordinate important
decisions in international strategy of the European Transport
Policy. In 2005, SZDC together with CER held two significant
meetings in Prague — in August a seminar on utilizing
Cohesion and Structural funds in the countries of Central
and Eastern Europe and in December a CER Assistant
Meeting of all European railway organizations. Both meetings

were highly praised by all participants.

SZDC, based on a concluded contract with Czech Railway,
joint-stock company, cooperated with International Union
of Railways (UIC) last year and prepared necessary steps

to be integrated as a full member in this organization.
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Za jednu z nejvyznamnéjSich Zelezni¢nich udélosti v roce

2005 v mezinarodnim méfitku Ize povazovat podpis tzv.
Memoranda o porozuméni dne 17. bfezna v Bruselu. Toto
memorandum, které podepsala evropska komise

a mezinarodni zelezni¢ni organizace, stanovuje zékladni
principy strategie rozmisténi evropského systému pro fizenf
zelezni¢niho provozu (ERTMS) na patefnich Zelezni¢nich
koridorech Evropy. Pro Ceskou republiku je dilezité, ze
jednim ze signatard tohoto zdsadniho dokumentu byl také
generélni feditel SZDC Ing. Jan Komérek, viceprezident
Sdruzeni evropskych Zeleznic (CER). Zavedeni ERTMS je
vyznamné pro dalsi rozvoj evropské dopravni sité a pro
zlepSeni konkurenceschopnosti a bezpecnosti zelezni¢ni
dopravy. Toto memorandum znamena spolupréci

a partnerstvi na vysoké urovni mezi Evropskou komisi

a zelezni¢nim sektorem na cesté k vybudovani vysoce
vykonné a interoperabilni sité Zelezni¢nich koridord

v Evropé.

K dal&im mezinarodnim aktivitam, na kterych se v roce
2005 SZDC podilela patii pokradovani spolupréace pfi
zjednoduSovani procedur pfi pfekracovani hranic mezi ¢leny
sdruzeni CENTROPA,; vyvoj systému EICIS (European
Infrastructure Charging Information System) resp. na etapé
EICIS Ill, ktera m& umoznit vazbu tohoto systému na systém
Pathfinder; €innost v pracovni skuping, ktera pfipravovala
jednotnou strukturu prohlaSeni o draze v ramci celé Evropy;
podil na ¢innosti pracovnich skupin EU Rail Regulatory
Bodies a Rail Access Charges a dokonceni pfipravnych
praci pfed zahajenim twinningového projektu CZ04/I1B/TR/01

Strengthening of the Railway Infrastructure Administration.

One of the most significant railway events of 2005, in terms
of international scale, can be regarded the signature

of the so-called Memorandum of Understanding dated

17th March in Brussels. This memorandum signed

by the European Commission and International Railway
Organization sets basic principles of the strategy on
deploying the European Rail Traffic Management System
(ERTMS) along backbone European railway corridors. It is of
great importace for the Czech Republic that one of the
signatories of this crucial document was also Mr. Jan
Komarek, SZDC Director General, Vice-president of the
Community of European Railways (CER). ERTMS deployment
is important for further development of the European
transport network and for enhancing competitiveness and
safety of the railway transport. This memorandum represents
a high-level cooperation and partnership between the
European Commission and the railway sector on the way to
establishing a highly efficient and interoperable network of

railway corridors in Europe.

Other international activites, in which SZDC participated

in 2005, involve continuing cooperation on simplifying
procedures when crossing borders between the members
of CENTROPA association; development of EICIS system
(European Infrastructure Charging Information System),
mainly on the phase of EICIS Ill, which is to enable a link of
this system to Pathfinder; involvement in a working group
focusing on a united structure of the Network Statement
within all Europe; involvement in working groups of EU Rail
Regulatory Bodies and Rail Access Charges and completion
of preparatory works prior to the initiation of the twinning
project CZ04/IB/TR/01 Strengthening of the Railway

Infrastructure Administration.
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XIll. Dalsi vyvoj
Subsequent Development

Rok 2005 byl bezesporu rokem, kdy pozice Spravy
zelezni¢ni dopravni cesty v doméacim zelezni¢nim sektoru

posilila.

Nové ,Smlouva o zpUsobu zajisténi provozovani Zzelezniéni
dopravni cesty, jeji provozuschopnosti a modernizace

a rozvoje ve vefejném zajmu® uzaviena podle zakona
&.77/2002 Sb. mezi SZDC jako vlastnikem drahy

a spolegnosti Ceské drahy, a.s. jako provozovatelem drahy
v roce 2005 a platna pro léta 2006-2008 kvalitativné nove
vymezuje plsobnost obou smluvnich stran a vytvari
predpoklady pro hospodarnéjsi vynakladani prostfedkl na

Useku provozovani zelezni¢ni dopravni cesty.

Jde predevsim o zcela novy systém vykazovani nakladd

a zpUsobu poskytovani podkladt pro Uc¢tovani jednotlivych
okruh@ &innosti realizovanych CD, a.s. Tento systém vychazi
z nové vyhlasky ¢. 501/2005 Sb., o vymezeni nakladl
provozovatele drahy spojenych s provozovanim

a zajistovanim provozuschopnosti, modernizace a rozvoje

ve vefejném zajmu.

S nové uzavrenou tfiletou smlouvou a vykazovanim
néakladd provozovatele drahy velmi Uzce souvisi rovnéz
problematika ,Sborniké praci“, podle kterych CD, a.s.
Uctuji vykony v oblasti provozuschopnosti zelezniéni
dopravni cesty a v oblasti jeji modernizace a rozvoje.

Sborniky bude nutno v roce 2006 pribézné dopliiovat

2005 was undoubtedly a year when the position of Railway
Infrastructure Administration was strengthened in the domestic

railway sector.

The new “Agreement on Providing Operation of the Railway
Infrastructure, its Operability, Modernization and
Development in the Public Interest”, concluded pursuant to
Act No.77/2002 Coll. between SZDC as the rail owner and
Czech Railways, joint-stock company as the rail operator in
2005 and effective for the period 2006-2008, qualitatively
newly defines the competence of both contractual parties
and creates conditions for more economical management of

financial means within operating the railway infrastructure.

It is in the first place a completely new system of presenting
cost and the way of providing data for accounting individual
spheres of activities implemented by Czech Railways, joint-
stock company. This system is based on a new regulation
No. 501/2005 Coll., on defining cost of the rail operator
associated with operation and providing operability,

modernization and development in the public interest.

The newly concluded three-year contract and presenting
the cost of the rail operator is closely related to the issues
of “Collections of Proceedings” as well, according to which
Czech Railways, joint-stock company accounts services

in the area of operability of the railway infrastructure and its

modernization and development. The collections will have
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a upravovat tak, aby bylo postupné dosahovano cilového
stavu, tj. stavu, kdy veskeré vykony v obou uvedenych

oblastech v nich budou obsazeny.

Na Useku provozovani Zelezniéni dopravni cesty bude SZDC
pokraCovat v realizaci racionaliza¢nich akci zaméfenych
zejména na Usporu Zivé prace pfi provozovani zelezni¢ni
dopravni cesty. Velky dlraz bude rovnéz kladen na
optimalizaci rozsahu dopravni cesty ve vztahu

k realizovanym vykondm.

Na Useku pfidélovani kapacity a zpoplatnéni uziti drahy
bude SZDC i nadale prednostné dbat na zajisténi

nediskriminacniho pfistupu na zelezni¢ni dopravni cestu.

SZDC bude plnit tkoly mimo jiné v oblasti koncepce
zeleznini dopravni cesty, rozvoje zeleznicni site,
vyhledovych zamérd, vnitini legislativy, predpisové

a normotvorné ¢innosti a péce o jakost v oblasti materiall

a technologii pouzivanych v zelezniénim stavitelstvi. SZDC
se samostatnym vykonem téchto ¢innosti stane gestorem
Sirokého okruhu predpist a technickych dokumentt z oblasti
zelezniéni infrastruktury véetné Technickych kvalitativnich

podminek staveb statnich drah.

V rédmci mezinarodni spoluprace bude v roce 2006
pokracovat twinningovy projekt CZ04/IB/TR/01 Strengthening
of the Railway Infrastructure Administration. SZDC bude

i nadale pokraCovat v praci v ramci mezinarodniho sdruzenf
CENTROPA. Zaméfeni ¢innosti tohoto sdruzeni v roce 2006
bude upfesnéno na pravidelném zasedani v kvétnu 2006.
Predpoklada se i vétsi zapojeni SZDC v ramci RNE (Rail Net
Europe) a vstup SZDC do mezinarodni zelezniéni unie (UIC).

Znacna pozornost bude vénovana mezinarodnim aktivitam
SZDC v technicko-koncepéni oblasti i v oblasti provozovani
zelezni¢ni dopravni cesty. Tyto aktivity se tykaji zejména
aktivni ugasti pracovnikdl SZDC na tvorbé evropské
legislativy a v realizaci procesu zajiStovani interoperability
evropského Zelezni¢niho systému, v nasich podminkach

zejména u konvencnich zelezninich trati.

Oblast modernizace a rozvoje zelezni¢ni dopravni cesty je
dal$i vyznamnou povinnosti vlastnika drahy. V této oblasti
budou postupné naplfiovany koncepcéni rozvojové zaméry

vychézejici ze zavaznych dokumentd.

to be continuously supplemented and modified so that the
target state can be progressively achieved, i.e. the state with

all services included in both specified areas.

In the field of operating the railway infrastructure, SZDC will
continue the implementation of rationalization activities
focusing especially on saving direct labour during the
operation of the railway infrastructure. A great emphasis will
also be put on the optimization of the infrastructure scope in

relation to implemented services.

In the field of path capacity allocation and charging
the infrastructure utilization, SZDC will continue to support

an undiscriminating track access.

SZDC will fulfil tasks among others in the area of the railway
infrastructure concept, railway network development, prospec-
tive intents, internal legislation, regulation and norm-setting
work and maintenance of quality in the area of materials and
technologies applied in railway civil engineering. SZDC by

a separate performance of these activities will become

a gestor of a wide range of regulations and technical docu-
mentation in the area of railway infrastructure including techni-

cal qualitative conditions of state rail constructions.

With regard to international cooperation, the twinning project
CZ04/IB/TR/01 Strengthening of the Railway Infrastructure
Administration will continue in 2006. SZDC will also be involved
in the international association of CENTROPA. The contents

of activities of this association in 2006 will be specified

at a regular meeting in May 2006. SZDC greater involvement
within RNE (Rail Net Europe) is expected as well as SZDC
joining the International Union of Railways (UIC).

A significant attention will be paid to international activities of
SZDC in technical-conceptual area as well as in the area of

the railway infrastructure operation. These activities especially
apply to active involvement of SZDC personnel in the develop-
ment of European legislation and in the implementation process
of providing interoperability of the European railway system, in

our conditions particularly with conventional railway lines.

The area of modernization and development of the railway
infrastructure is another significant obligation of the rail owner.
It will be characteristic for this area that conceptual
development intents based on binding documents will

progressively be fulfilled.
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V roce 2005 byla schvalena Dopravni politika Ceské
republiky pro léta 2005-2013, ve které jsou zakotveny

i rozhodujici cile a sméry pro zelezni¢ni dopravu a jeji
infrastrukturu. SZDC se U&astnila pfipominkového Fizenf

k tomuto dokumentu. Pfedpokladame, ze v nejbliz§im
Gasovém obdobi bude rovnéz schvalen dokument s ndzvem
GEPARDI (Generalni plan rozvoje dopravni infrastruktury), na
jehoZ vzniku se SZDC aktivné podilela. Tento dokument
bezprostfedné navazuje na Dopravni politiku Ceské

republiky a tuto déale konkretizuje.

Dokument GEPARDI stanovi konkrétni akce a jejich realizaéni
priority v obdobi 2007 az 2013 a bude tedy vyznamnym
a jednozna&nym zdrojem informaci pro tvorbu planu pfipravy

a realizace investi¢nich akci.

Bude zahajena modernizace 3. a 4. tranzitniho koridoru
(Praha-Plzei-Cheb a Praha-Ceské Budgjovice) a stavebni
¢innosti budou pokra&ovat rovnéz na tzv. ,spojovaci” vétvi
Ceska Trebova-Prerov. Vyznamna pozornost bude vénovana
rovnéz zelezni¢nim uzldm na koridorech (v Praze vystavba
tzv. Nového spojeni, modernizace uzlu Brno a modernizace
préjezdu uzlem Usti nad Labem). Z dal$ich Zelezni¢nich tratf
bude vénovana pozornost zejména tratim evropské
zelezniéni sité a sité TEN-T, ale i zkapacitiovani a elektrizaci
UsekUl v blizkosti méstskych aglomeraci (elektrizace trati
Ostrava-Svinov—-Opava-vychod a Ostrava hl. n.—Ostrava-
Kuncice, v pfiprave jsou elektrizace trati Brno—OkFiSky—
—Jihlava a Ostrava-Kuncice-Frydek—-Mistek a spojeni centra

Prahy s letiStém Ruzyné).

V popredi pozornosti SZDC je rovnéZ problematika
interoperability reprezentovana zejména postupnym
zavadénim systémi GSM-R a ETCS (probiha ,pilotni* projekt
v Useku Kolin—-Pofi¢any). Vysledkem bude zavedeni systému
ERTMS zpocatku na tratich koridorovych, pozdéji i na

ostatnich tratich vybrané zelezniéni sité.

Z hlediska Uspor nékladd v oblasti fizeni provozu na
Zeleznién( siti maji pro SZDC velky vyznam jednak
racionalizacni akce, spocivajici v zavadéni modernéjsich
zabezpecovacich a fidicich systéma, jednak zavadéni
dalkového Fizeni provozu na vybranych tratich. Obéma témto
oblastem bude v roce 2006 vénovana mimoradna pozornost.
v rdmci dostupnych finanénich prostfedkl prostou

reprodukci majetku, ktery tvofi zelezni¢ni dopravni cestu,

In 2005, the Transport Policy of the Czech Republic for the
period 2005-2013 was adopted, confirming operative targets
and orientation for the railway transport and its infrastructure.
SZDC participated in the comments proceeding concerning
this document. We also expect the document entitled
GEPARDI (Master plan of Transport Infrastructure
Development) to be adopted in the near future; SZDC was
actively involved in its development. This document directly
relates to the Transport Policy of the Czech Repubilic, further
specifying it.

GEPARDI document sets specific projects and their
implementation priorities in the period 2007-2013 and thus it
will represent an important and unequivocal source of
information for the preparation plan and implementation of

investments.

Modernization of 3rd and 4th Transit Corridor (Prague—Pilsen
—Cheb and Prague-Ceské Budsgjovice) will be started and
construction works will also continue on the so-called
“connecting” branch Ceska Trebova-PFerov. A significant
attention will be paid to railway junctions on corridors (in
Prague construction of the so-called New Link, modernization
of Brno junction and modernization of the transit through Usti
nad Labem junction). Other railway lines that will be focused
on are particularly lines of the European Railway Network and
TEN-T network, but also capacity preparations and
electrification of the sections near conurbations will be of
interest (electrification of the line Ostrava-Svinov—Opava-east
and Ostrava-main station-Ostrava—Kuncice, preparations are
made for the electrification of the lines Brno—OkFisky—Jihlava
and Ostrava-Kuncice-Frydek-Mistek and connection of

Prague centre with the Ruzyné airport).

More attention is also paid to the issues of interoperability,

in particular represented by progressive deployment of GSM-R
and ETCS systems (“pilot” project in the section Kolin—
—Pofi¢any is under way). It will result in deploying the ERTMS
system, on corridor lines at first, and later on other lines

of a selected railway network as well.

From the perspective of cost savings in the field of operation
control on the railway network, SZDC regards rationalization

activities as being of great importance as they consist

in introducing up-to-date safety and control systems as well

as in introducing a distance operation control on selected

lines. Both of these areas will be paid special attention in 2006.
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stejné jako udrzba a opravy tohoto majetku pfedevsim
prostiednictvim CD, a.s. jako provozovatele drahy s t&snou
vazbou na uzavfenou novou ,tfiletou” smlouvu.

Dillezitym Ukolem pro SZDC bude aktivni nabidka kapacity
Zelezni¢ni dopravni cesty véem opravnénym dopravcim
spojena s cenovou politikou, s cilem ziskani co nejvétsiho
podtu preprav. Stejné vyznamna je i oblast spoluprace

s provozovateli drah, kde je zajem zajistit kvalitni
provozovani jednotlivych trati pfi u¢elném vynakladani

nutnych nakladd.

Na pokracujicim procesu transformace zelezni¢niho systému
se bude SZDC podilet aktivné a bude trvale posilovat svoji
dlohu v pozici viastnika drahy. SZDC bude zajistovat kvalitnf
péci o zelezni¢ni infrastrukturu, jeji modernizaci a rozvoj

v evropskych parametrech. Dopravclm bude, pro realizaci

jejich podnikatelské Cinnosti, nabizet kvalitni zelezni¢ni sit.

V nésledujicim roce predpokladame vynalozit na zhodnoceni
majetku ZDC investiéni prostfedky odpovidajici rozpodtu
schvalenému poslaneckou snémovnou CR. Rozpodet
zahrnuje celkové vydaje uréené k financovani investi¢nich
akci, nerozdéluje objem na majetky SZDC a CD, a.s.

Z uvedeného celkového finan¢niho objemu pfipada na
majetek SZDC vice nez 96 %.

V oblasti hospodareni s majetkem SZDC se v roce 2006
predpoklada zahajeni a realizace prodejl vyznamné Casti
majetkd z pfilohy zdkona €. 77/2002 Sb. Jedna se zvlasté

o bytové domy, vyznamné prazské lokality a dal$i majetky.

Not even minor investments will remain unnoticed, providing
within available financial means a simple reproduction of
assets representing the railway infrastructure as well as the
maintenance and repairs of these assets, performed mainly by
Czech Railways, joint-stock company as the rail operator with

a close bond to a newly concluded “three-year” contract.

An important task for SZDC will be an active offer of the path
capacity to all authorized carriers associated with price policy,
with a view to achieving the highest possible volume

of transportation. The same importance goes to the
cooperation with rail operators who show interest in providing
a high-quality operation of individual lines with necessary cost

effectively spent.

SZDC will be actively involved in the continuing trasnformation
of the railway system and will permanently strengthen its
function in the position of a rail owner. SZDC will provide

a high-quality maintenance of the railway infrastructure, its
modernization and development by European standards.

The carriers will be offered a high-quality railway network for

the purpose of their business activities.

Next year, we expect to spent investment means correspon-
ding to the budget approved by the Chamber of Deputies CR
for the evaluation of the railway infrastructure assets. The
budget includes total expenses designated for funding invest-
ments, it does not divide the volume into the assets of SZDC
and Czech Railways, joint-stock company. From the total finan-

cial volume, 96% falls to SZDC assets.

In the area of SZDC assets management, it is expected in
2006 to start and implement the sale of a substantial part of
assets specified in the amendment to Act No. 77/2002 Coll.
It especially involves residential buildings, significant Prague

locations and other assets.

Prognéza kapitalovych vydaja (mld. K¢) / Prognosis of capital expenditure (billion CZK)

2006 Kapitalové vydaje
2006 Capital expenditure

2007 Kapitalové vydaje
2007 Capital expenditure

2008 Kapitalové vydaje
2008 Capital expenditure

13,74

1
1
1
1
1
1
1
1

12,02 1
1
1
1
1
1
1
1
I
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ZPRAVA NEZAVISLEHO AUDITORA PRO VEDENI
SPRAVY ZELEZNICNi DOPRAVNI CESTY, STATNi ORGANIZACE

Se sidlem: Praha 8, Karlin, Prvniho pluku 367/5
Identifikacni Gislo: 710994234
Hlavni pfedmét podnikani: hospodareni s majetkem statu tvoficim zelezni¢ni dopravni cestu

Ugetni zavérka

Na zéakladé provedeného auditu jsme dne 5. kvétna 2006 vydali k Géetni zavérce, ktera je soucasti této vyroéni zpravy v oddilech XIV a XVI, zpravu
nasledujiciho znéni:

+Provedli jsme audit pfiloZzené Ggetni zavérky Spravy Zelezniéni dopravni cesty, statni organizace (,SZDC") k 31. prosinci 2005. Za sestaveni G&etni
zavérky je odpovédny generdini Feditel SZDC. Nasi odpovédnosti je vyjadfit ndzor na Ggetni zavérku jako celek na zékladé provedeného auditu.

Nas audit jsme provedli v souladu se zdkonem o auditorech a Mezinarodnimi auditorskymi standardy a souvisejicimi aplikac¢nimi dolozkami Komory
auditord Ceské republiky. Tyto standardy vyzaduiji, aby auditor naplanoval a proved! audit tak, aby ziskal pfiméfenou jistotu, Ze Gcetni zavérka
neobsahuje vyznamné nespravnosti. Audit zahrnuje vybérovym zptsobem provedené posouzeni dikaznich informaci prokazujicich ¢astky a informace
uvedené v Ucetni zavérce. Audit téZ zahrnuje posouzeni pouzitych U€etnich metod a vyznamnych odhad( provedenych vedenim a dale posouzeni
celkové prezentace ucetni zavérky. Jsme presvédceni, Zze provedeny audit poskytuje pfiméreny podklad pro vyjadieni vyroku auditora.

Podle naseho nazoru Ucetni zavérka ve vSech vyznamnych ohledech podéava vérny a poctivy obraz a aktiv, pasiv a finanéni situace Spravy zelezniéni
dopravni cesty, statni organizace k 31. prosinci 2005 a nékladt, vynost a vysledku jejiho hospodafeni za rok 2005 v souladu s Géetnimi predpisy Ceské
republiky.

Aniz bychom vyjadfili vyhrady, upozorfiujeme na nasledujici skute¢nosti:

Jak je uvedeno v bodé 7.2. ptilohy k Ggetni zavérce, v souladu se zakonem &. 77/2002 Sb. presla vétsina zavazk Ceskych drah, statni organizace
k 1. lednu 2003 na SZDC. Jednalo se zejména o dlouhodobé zavazky viiéi bankam a statu a kratkodobé zavazky vaéi dodavateltim, finanénim Graddm,
zdravotnim pojistovham, spravam socidlniho zabezpeceni apod. Zatimco kratkodobé zavazky byly v naprosté vétsiné k 31. prosinci 2005 uhrazeny,
vyznamna &ast dliouhodobych zavazki vGéi bankam a statu k 31. prosinci 2005 uhrazena nebyla. Cisté penézni pfijmy z &innosti SZDC nepostaéuiji na
Ghradu téchto zavazku a Feéeni jejich Uhrady je pfedmétem usneseni Viady Ceské republiky ze dne 30. listopadu 2005 &. 1553, kterym stanovila postup
promijeni zavazki SZDC az do doby jejich umoFeni. V roce 2005 doslo k prominuti zavazkd ve vysi 8 miliard K& a tato éastka byla zaudtovana jako
sougést ostatnich provoznich vynosti. Na zakladé zakona &. 77/2002 Sb. ruéi za zavazky SZDC stét.

Jak je uvedeno v bodé 3.1. pfilohy k Gietni zavérce, vétsina dlouhodobého hmotného majetku SZDC tvoFi Zelezniéni dopravni cestu, ktera nebyla v roce
2003 a 2004 na zékladé § 26 zékona ¢&. 77/2002 Sb. Ggetné odpisovana. Od 1. ledna 2005 zagala SZDC v souladu s novelou zékona &. 77/2002 Sb.
ze dne 1. &ervence 2004 odpisovat dlouhodoby hmotny majetek SZDC tvofici Zelezniéni dopravni cestu. Castka takto zatétovanych odpisti pro rok
2005 &ini 3,8 miliardy Ké. Castka netétovanych Géetnich odpist pro rok 2004 &ini pfiblizné 3,7 miliardy K&.

Jak je uvedeno v bodé 7.2. piilohy k déetni zavérce, SZDC poskytuje Zelezniéni dopravni cestu spoleénosti Ceské drahy, a.s. a ostatnim dopravctim
k uzivani ve vefejném zajmu za vécné usmérniiovanou cenu, ktera je stanovena zakonem ¢&. 526/1990 Sb., o cenach. Pfijmy z Uhrady za pouzivani
Zelezniéni dopravni cesty nepostaéuji na pokryti nakladdi na jeji provoz, Gdrzbu a dal$i rozvoj. Financovani &innosti SZDC je tudiz zavislé na dotacich
od statu, pfipadné dalSich subjektl.

Jak je uvedeno v bodé 7.4. pfilohy k Gcetni zavérce, Zivotnost a ekonomicky pfinos vyznamné ¢&asti existujiciho dlouhodobého majetku tvoficiho
Zeleznicni dopravni cestu zavisi na dostupnosti finanénich prostfedkd a budoucich rozhodnutich o jeho obnové, modernizaci a racionalizaci. Z dtvodu
existujicich nejistot v uvedenych oblastech nelze kone¢nou Zivotnost a ekonomicky pfinos existujiciho dlouhodobého majetku uréit, a proto nebyly
v Ucetni zavérce z tohoto titulu provedeny zadné dpravy ocenéni.”
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INDEPENDENT AUDITOR’S REPORT TO THE MANAGEMENT
OF SPRAVA ZELEZNICNi DOPRAVNI CESTY, STATNi ORGANIZACE

Having its registered office at: Prague 8, Karlin, Prvniho pluku 367/5
Identification number: 70994234
Principal activities: Administration of State assets forming railway routes

Financial Statements

Based upon our audit, we issued the following audit report dated 5 May 2006 on the financial statements which are included in this annual report in
Section XIV to XVI:

“We have audited the accompanying financial statements of Sprava Zelezniéni dopravni cesty, statni organizace (‘SZDC’) for the year ended
31 December 2005. These financial statements are the responsibility of SZDC’s Director General. Our responsibility is to express an opinion on the
financial statements, taken as a whole, based on our audit.

We conducted our audit in accordance with the Act on Auditors and International Standards on Auditing and the related application guidelines issued
by the Chamber of Auditors of the Czech Republic. Those standards require that the auditor plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free of material misstatements. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made
by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our
opinion.

In our opinion, the financial statements give a true and fair view, in all material respects, of the assets, liabilities and equity and financial position of
Sprava Zelezniéni dopravni cesty, statni organizace as of 31 December 2005 and of the expenses, income and results of its operations for the year then
ended in accordance with regulations applicable in the Czech Repubilic.

Without qualifying our opinion, we draw attention to the following matters:

As discussed in Note 7.2. to the financial statements, the bulk of the payables of Ceské drahy, statni organizace were taken over by SZDC under Act
77/2002 Coll., as of 1 January 2003. These specifically involved long-term amounts owed to banks and the State, and short-term amounts owed to
suppliers, taxation authorities, health insurers, social security administrators, etc. While substantially all of the short-term payables were settled as of
31 December 2005, a significant proportion of long-term payables to banks ant the State remained outstanding as of 31 December 2005. The net cash
inflows from SZDC’s operations are not sufficient to settle these payables and the settlement of these payables is the subject of Czech Government
Resolution No. 1553 of 30 November 2005 that sets out the approach to forgiving SZDC’s payables until they are fully settled. In 2005, payables of
CZK 8 billion were forgiven and this amount was recognised as part of other operating income. Pursuant to Act No. 77/2002 Coll., SZDC’s payables
are guaranteed by the State.

As discussed in Note 3.1. to the financial statements, a predominant proportion of SZDC'’s tangible fixed assets form the railway routes which were not
depreciated for accounting purposes in accordance with Section 26 of Act 77/2002 Coll. in 2003 and 2004. Pursuant to the amendment to Act No.
77/2002 Coll. dated 1 July 2004, SZDC has begun to depreciate its tangible fixed assets forming the railway routes with effect from 1 January 2005.
The amount of the recorded depreciation charges for the year ended 31 December 2005 is CZK 3.8 billion. The amount of the unrecorded accounting
depreciation charges for the year ended 31 December 2004 is approximately CZK 3.7 billion.

As discussed in Note 7.2. to the financial statements, SZDC provides Ceské drahy, a.s. and other transporters with railway routes for use in the public
interest for a cost adjusted price which is set out in Pricing Act No. 526/1990 Coll. The proceeds from payments for the use of the railway routes are
not sufficient to offset the costs involved in operating, maintaining and developing the railway routes. As such, the financial of SZDC’s activities is
dependent upon subsidies from the State and/or other entities.

As discussed in Note 7.4. to the financial statements, the useful lives of, and economic benefits associated with, the bulk of the existing tangible fixed
assets forming the railway routes are dependent upon the availability of funding and future decisions regarding their renovation, modernisation and
rationalisation. Due to the existing uncertainties in the above areas, the ultimate useful lives of, and economic benefits associated with, the existing
tangible fixed assets cannot be determined and accordingly no valuation adjustments have been made in the financial statements.”
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Vyroéni zprava

Ovsfili jsme té2 soulad vyro&ni zpravy s vyse uvedenou Udetni zavérkou. Za spravnost vyrodni zpravy je odpovédny generalni feditel SZDC. Nasim
Ukolem je vydat na zakladé provedeného ovéreni vyrok o souladu vyroéni zpravy s Ucetni zavérkou.

Ovéfeni jsme provedli v souladu se zakonem o auditorech a Mezinarodnimi auditorskymi standardy a souvisejicimi aplikaénimi dolozkami Komory
auditorti Ceské republiky. Tyto standardy vyzaduiji, aby auditor naplanoval a proved! ovéfeni tak, aby ziskal pfiméFenou jistotu, Ze informace obsazené
ve vyroéni zpraveé, které popisuji skutecnosti, jez jsou téZ pfedmétem zobrazeni v G€etni zavérce, jsou ve vSech vyznamnych ohledech v souladu
s pfislusnou Gcetni zavérkou. Jsme presvédceni, ze provedené ovéreni poskytuje pfiméfeny podklad pro vyjadieni vyroku auditora.

Podle naseho nazoru jsou informace uvedené ve vyro¢ni zpravé ve vSech vyznamnych ohledech v souladu s vy$e uvedenou Ucetni zavérkou.

V Praze dne 5. kvétna 2006

Auditorska spole¢nost: Odpovédny auditor:

Deloitte s.r.o.

Osvédéeni €. 79

zastoupena:

/ .

Michal Petrman, jednatel Michal Petrman, osvédcéeni ¢. 1105
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Annual Report

We have also audited the annual report for consistency with the financial statements referred to above. This annual report is the responsibility of
SZDC'’s Director General. Our responsibility is to express an opinion on the consistency of the annual report and the financial statements based on our
audit.

We conducted our audit in accordance with International Standards on Auditing and the related application guidelines issued by the Chamber of Auditors
of the Czech Republic. Those standards require that the auditor plan and perform the audit to obtain reasonable assurance about whether the
information included in the annual report describing matters that are also presented in the financial statements is, in all material respects, consistent
with the relevant financial statements. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the information included in the annual report is consistent, in all material respects, with the financial statements referred to above.

In Prague on 5 May 2006

Audit firm: Statutory auditor:

Deloitte s.r.o.
Certificate no. 79
Represented by:

. -7
/ 4

Michal Petrman, statutory executive Michal Petrman, certificate no. 1105
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XV. Uc¢etni zavérka
Financial Statements

ROZVAHA K 3l. I2. 2005 / BALANCE SHEET AS AT 3I. I2. 2005

31. 12. 2005 31. 12. 2004
Brutto Korekce Netto Netto
/ Gross / Adjustment / Net / Net
AKTIVA CELKEM / TOTAL ASSETS 170 928 874 73 755 570 97 173304 105 492 127
A. Pohledavky za upsany zakladni kapital
/ Receivables for subscribed capital
B. Dlouhodoby majetek / Fixed assets 163 315 531 72 846 291 90 469 240 93 665 962
B.l. Dlouhodoby nehmotny majetek / Intangible fixed assets 33 900 27 687 6213 13 887
B.l.1.  Zfizovaci vydaje / Start-up costs
B.l.2.  Nehmotné vysledky vyzkumu a vyvoje / Research and development
B.l.3.  Software / Software 33 621 27 606 6 015 13 658
B.l.4.  Ocenitelna prava / Valuable rights 279 81 198

B.l.5.  Goodwill / Goodwill
B.l.6.  Jiny dlouhodoby nehmotny majetek / Other intangible fixed assets
B.l.7.  Nedokonéeny dlouhodoby nehmotny majetek
/ Intangible fixed assets under construction 229
B.1.8.  Poskytnuté zalohy na dlouhodoby nehmotny majetek
/ Prepayments for intangible fixed assets

B.Il. Dlouhodoby hmotny majetek / Tangible fixed asset 163 281 631 72 818 604 90 463 027 93 652 075
B.ll.1.  Pozemky / Land 5755 165 42 701 5712 464 5 287 369
B.Il.2.  Stavby / Structures 131 889 429 64 374 405 67 515 024 70 340 514
B.Il.3. Samostatné movité véci a soubory movitych véci

/ Individual movable assets and sets of movable assets 18 413 760 8 267 324 10 146 436 11 060 946

B.ll.4.  Péstitelské celky trvalych porostt / Perennial crops

B.Il.5. Zakladni stddo a tazna zvifata / Breeding and draught animals
B.Il.6.  Jiny dlouhodoby hmotny majetek / Other tangible fixed assets
B.Il.7.  Nedokonéeny dlouhodoby hmotny majetek

/ Tangible fixed assets under construction 7 157 453 134 174 7 023 279 6 583 591
B.Il.8.  Poskytnuté zalohy na dlouhodoby hmotny majetek
/ Prepayments for tangible fixed assets 65 824 65 824 379 655

B.Il.9.  Ocenovaci rozdil k nabytému majetku

/ Valuation difference on acquired assets
B.III. Dlouhodoby finanéni majetek / Non-current financial assets
B.lll.1.  Podily v ovladanych a fizenych osobach

/ Equity investments in subsidiaries
B.lll.2.  Podily v G¢etnich jednotkach pod podstatnym viivem

/ Equity investments in associates
B.lll.3. Ostatni dlouhodobé cenné papiry a podily

/ Other securities and investments
B.lll.4. Pujcky a uvéry — ovladajici a fidici osoba, podstatny vliv

/ Loans and borrowings — controlling entity, substantial influence
B.II.5. Jiny dlouhodoby finanéni majetek / Other non-current financial assets
B.lll.6. Pofizovany dlouhodoby finanéni majetek

/ Acquisition of non-current financial assets
B.lll.7. Poskytnuté zalohy na dlouhodoby finanéni majetek

/ Prepayments for non-current financial assets

C. Obézna aktiva / Current assets 7 604 260 909 279 6 694 981 11 808 634
C.l. Zasoby / Inventories 1034 1034 120
C.l.1.  Materidl / Material 1034 1034 120

C.1.2.  Nedokoncéena vyroba a polotovary
/ Work in progress and semifinished goods
C.1.3.  Vyrobky / Products
C.l.4.  Zvifata / Animals
C.l.5.  Zbozi / Goods
C.l.6.  Poskytnuté zalohy na zasoby / Prepayments for inventory
C.I. Dlouhodobé pohledavky / Long-term receivables 13 209 52 13 157 223
C.lI.L1.  Pohledavky z obchodnich vztaht / Trade receivables 17 17 223
C.Il.2.  Pohledavky — ovladajici a fidici osoba / Receivables — controlling entity
C.I1.3.  Pohledavky — podstatny vliv / Receivables — substantial influence
C.ll.4.  Pohledavky za spole¢niky, ¢leny druzstva a za Ucastniky sdruzeni
Receivables from partners and association members

C.I.5.  Dlouhodobé poskytnuté zalohy / Long-term prepayments made 389 389
C.I1.6. Dohadné ucty aktivni / Estimated receivables
C.I.7.  Jiné pohledavky / Other receivables 12 803 52 12 751

C.I1.8.  Odlozena dariova pohledavka / Deferred tax asset
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C.IIL. Kratkodobé pohledavky / Short-term receivables 5109 530 909 227 4 200 303 8 320 998
C.lIl.1.  Pohledavky z obchodnich vztahd / Trade receivables 1 540 481 448 528 1091 953 642 282
C.IIl.2. Pohledavky — ovladajici a fidici osoba

/ Receivables — controlling entity
C.IIl.3. Pohledavky — podstatny vliv / Receivables — substantial influence
C.lIl.4. Pohledavky za spolecniky, ¢leny druzstva a za Ucastniky sdruzeni

Receivables from partners and association members
C.IIL.5.  Socialni zabezpeceni a zdravotni pojisténi

/ Social security and health insurance contributions

C.IIl.6. Stat — darfiové pohledavky / State — tax receivables 1658 383 1658 383 823 951
C.IIl.7. Kratkodobé poskytnuté zalohy / Short-term prepayments made 928 928 1392
C.IIl.8. Dohadné ucty aktivni / Estimated receivables 1430 225 1430 225 476 503
C.II.9. Jiné pohledavky / Other receivables 479 513 460 699 18 814 6 376 870
C.IV. Kratkodoby finanéni majetek / Current financial assets 2 480 487 2 480 487 3 487 293
C.IV.1.  Penize / Cash on hand 718 718 622
C.IV.2. Ugty v bankach / Cash at bank 2479 769 2479 769 1719 234
C.IV.3. Kratkodobé cenné papiry a podily

/ Short-term securities and investments 1767 437

C.IV.4. Poftizovany kratkodoby finan¢ni majetek
/ Acquisition of current financial assets

D. I Casové rozli$eni / Other assets 9 083 9 083 17 531
D.l.L1.  Naklady pfistich obdobi / Deferred expenses 8 871 8 871 17 037
D.l.2.  Komplexni naklady pfistich obdobi / Complex deferred expenses

D.I.3.  Pfijmy pfistich obdobi / Accrued income 212 212 494
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31. 12. 2005 31. 12. 2004

PASIVA CELKEM / TOTAL LIABILITIES & EQUITY 97 173 304 105 492 127
A. Vlastni kapital / Equity 42 625 576 38 335 190
Al Zakladni kapital / Share capital 41178 755 40 903 168
A.lL1.  Zakladni kapital / Share capital 41178 755 40903 168

A.l.2.  Vlastni akcie a vlastni obchodni podily (-) / Treasury shares and holdings (-)
A.lL3.  Zmény zakladniho kapitalu / Changes in share capital

Al Kapitalové fondy / Capital funds 111 493 53 566
A.ll.1.  Emisni &zio / Share premium
A.ll.2.  Ostatni kapitalové fondy / Other capital funds 111 493 53 566

A.ll.3.  Ocerovaci rozdily z pfecenéni majetku a zavazkl

/ Gains or losses from the revaluation of assets and liabilities
A.ll.4.  Ocenovaci rozdily z pfecenéni pfi pfeménach

/ Gains or losses from the revaluation upon transformations

AlllL Rezervni fondy, nedéliteiny fond a ostatni fondy ze zisku

/ Statutory funds 5393 4 286
A.lll.1.  Zakonny rezervni fond-Nedélitelny fond / Statutory reserve fund-Indivisible fund
A.lll.2.  Statutarni a ostatni fondy / Statutory and other funds 5393 4 286
A.IV. Vysledek hospodareni minulych let / Retained earnings -2 629 394 -2 674 976
A.IV.1.  Nerozdéleny zisk minulych let / Accumulated profits brought forward
A.IV.2. Neuhrazend ztrdta minulych let / Accumulated losses brought forward -2 629 394 -2 674 976
AV. Vysledek hospodareni bézného ucetniho obdobi (+/-)

/ Profit or loss for the current period (+/-) 3 959 329 49 146
B. Cizi zdroje / Liabilities 52 849 088 65 701 232
B.l. Rezervy / Reserves 472 672 658 268

B.l.1.  Rezervy podle zvlastnich pravnich predpist / Reserves under special legislation
B.l.2.  Rezerva na diichody a podobné zavazky / Reserve for pensions and similar liabilities
B.I.3.  Rezerva na dan z pfijmuG / Income tax reserve
B.l.4.  Ostatni rezervy / Other reserves 472 672 658 268
B.Il. Dlouhodobé zavazky / Long-term liabilities 21 021 528 33 396 370
B.Il.1.  Z&vazky z obchodnich vztaht / Trade payables
B.Il.2.  Zavazky — ovladajici a fidici osoba / Payables — controlling entity
B.Il.3. Z&vazky — podstatny vliv / Payables — substantial influence
B.Il.4.  Zavazky ke spole¢nikim, élendm druzstva a k G€astnikim sdruzeni
/ Payables to partners and association members
B.Il.5.  Dlouhodobé pfijaté zalohy / Long-term prepayments received
B.Il.6.  Vydané dluhopisy / Bonds issued 7 000 000 7 000 000
B.Il.7.  Dlouhodobé sménky k thradé / Long-term bills of exchange to be paid
B.1l.8. Dohadné ucty pasivni / Estimated payables

B.Il.9.  Jiné zavazky / Other payables 13 254 935 26 396 370
B.11.10. OdloZeny dariovy zavazek / Deferred tax liability 766 593

B.IlI. Kratkodobé zavazky / Short-term liabilities 5444 904 3 839 572
B.IlIl.1. Z&vazky z obchodnich vztahu / Trade payables 2 257 679 2 565 267

B.lll.2. Zavazky — ovladajici a fidici osoba / Payables — controlling entity

B.II.3. Z&vazky — podstatny vliv / Payables — substantial influence

B.lll.4.  Zavazky ke spole¢nikim, élendm druzstva a k G€astnikim sdruzeni
/ Payables to partners and association members

B.IIl.5. Zavazky k zaméstnanciim / Payables to employees 13 560 3765
B.lIl.6. Zavazky ze socidlniho zabezpeceni a zdravotniho pojisténi

/ Social security and health insurance payables 8 290 9171
B.IIl.7. Stéat — dariové zévazky a dotace / State — tax payables and subsidies 1753 319 1062 802
B.I1l.8. Kratkodobé pfijaté zalohy / Short-term prepayments received 20 826 20 028
B.1I.9. Vydané dluhopisy / Bonds issued
B.I11.10. Dohadné Ucéty pasivni / Estimated payables 190 338 177 168
B.IIl.11. Jiné zavazky / Other payables 1200 892 1371
B.IV. Bankovni Gvéry a vypomoci / Bank loans and borrowings 25 909 984 27 807 022
B.IV.1. Bankovni Gvéry dlouhodobé / Long-term bank loans 25 909 984 27 807 022

B.IV.2. Kratkodobé bankovni Gvéry / Short-term bank loans
B.IV.3. Kratkodobé finanéni vypomoci / Short-term borrowings

C.L Casové rozlieni / Other liabilities 1698 640 1 455 705
C.l.1.  Vydaje pfistich obdobi / Accrued expenses 267 747 267 664
C.l.2.  Vynosy pfistich obdobi / Deferred income 1430 893 1188 041
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VYKAZ ZISKU A ZTRATY / PROFIT AND LOSS ACCOUNT

Obdobi do / Period to

Obdobi do / Period to

31. 12. 2005 31. 12. 2004

l. Trzby za prodej zbozi / Sales of goods
A. Néklady vynaloZené na prodané zbozi / Costs of goods sold
+ Obchodni marze / Gross margin
I Vykony / Production 6 445 166 6 321 157
1.1, Trzby za prodej vlastnich vyrobkud a sluZzeb / Sales of own products and services 6 305 592 6 187 265
1.2 Zména stavu zasob vlastni ¢innosti / Change in internally produced inventory
11.3. Aktivace / Own work capitalized 139 574 133 892
B. Vykonova spotieba / Purchased consumables and services 11 552 066 11 616 211
B.1. Spotfeba materidlu a energie / Consumed material and energy 30 265 39 410
B.2. Sluzby / Services 11 521 801 11 576 801
+ Pridana hodnota / Added value -5 106 900 -5 295 054
C. Osobni naklady / Staff costs 303 431 337 047
C.1. Mzdové néaklady / Payroll costs 206 324 217 640
c.2. Odmeény ¢lenim organl spolecnosti a druzstva / Remuneration to members of statutory bodies
C.3. Naklady na socialni zabezpeceni a zdravotni poji§téni / Social security and health insurance costs 72 135 95 216
C4. Sociélni naklady / Social costs 24 972 24 191
D. Dané a poplatky / Taxes and charges 28 019 4 240
E. Odpisy dlouhodobého nehmotného a hmotného majetku

/ Depreciation of intangible and tangible fixed assets 3839 218 31610
I Trzby z prodeje dlouhodobého majetku a materidlu/ Sales of fixed assets and material 246 736 182 781
L1, Trzby z prodeje dlouhodobého majetku / Sales of fixed assets 87 316
1.2 Trzby z prodeje materiélu / Sales of material 159 420 182 781
F. Zustatkova cena prodaného dlouhodobého majetku a materialu

/ Net book value of fixed assets and material sold 178 787 182 779
F.1. Zustatkova cena prodaného dlouhodobého majetku / Net book value of sold fixed assets 19 368
F.2. Prodany materidl / Book value of sold material 159 419 182 779
G. Zména stavu rezerv a opravnych polozek v provozni oblasti a komplexnich nakladu pfistich obdobi

/ Change in reserves and provisions relating to operating activities and complex deferred expenses -214 095 -461 299
V. Ostatni provozni vynosy / Other operating income 14 210 932 6 443 948
H. Ostatni provozni néklady / Other operating expenses 227 354 946 454
V. PFevod provoznich vynost / Transfer of operating income
l. Prevod provoznich nékladu / Transfer of operating expenses
* Provozni vysledek hospodareni / Operating profit or loss 4 988 054 290 844
VI Trzby z prodeje cennych papirll a podilti / Proceeds from the sale of securities and investments
J. Prodané cenné papiry a podily / Cost of securities and investments sold
VII. Vynosy z dlouhodobého finanéniho majetku / Income from non-current financial assets
VII.L1.  Vynosy z podilt v ovladanych a fizenych osobach a v Géetnich jednotkach pod podstatnym viivem

/ Income from subsidiaries and associates
VII.2.  Vynosy z ostatnich dlouhodobych cennych papirt a podill

/ Income from other non-current securities and investments
VII.3.  Vynosy z ostatniho dlouhodobého finanéniho majetku / Income from other non-current financial 1
VIIL Vynosy z kratkodobého finanéniho majetku / Income from current financial assets 19 308 2972
K. Naklady z finanéniho majetku / Costs of financial assets
IX. Vynosy z precenéni cennych papirli a derivatt / Income from the revaluation of securities and derivates
L. Naklady z pfecenéni cennych papirli a derivatll / Costs of the revaluation of securities and derivates
M. Zména stavu rezerv a opravnych polozek ve finanéni oblasti

/ Change in reserves and provisions relating to financial activities
X. Vynosové droky / Interest income 21945 43 826
N. Nakladové uroky / Interest expenses 1458 397 1720 122
XI. Ostatni finanéni vynosy / Other financial income 1018 666 1451 045
0. Ostatni finanéni néklady / Other financial expenses 103 654 78 834
XIl. Prevod finanénich vynosti / Transfer of financial income
P. Prevod finanénich nakladi / Transfer of financial expenses
* Finanéni vysledek hospodareni / Financial profit or loss -502 132 -301 113
Q. Dan z pfijmu za béZnou éinnost / Income tax on ordinary activities 766 593
Q.1. — splatna / due
Q.2. — odlozena / deferred 766 593
** Vysledek hospodareni za béZnou éinnost / Profit or loss from ordinary activities 3719 329 -10 269
Xill. Mimoradné vynosy / Extraordinary income 240 000 40 264
R. Mimoradné néklady / Extraordinary expenses -19 151
S. Dan z pfijmG z mimoradné ¢innosti / Income tax on extraordinary activities
S.1. — splatna / due
S.2. — odlozena / deferred
* Mimoradny vysledek hospodareni / Extraordinary profit or loss 240 000 59 415
T. PFevod podilu na vysledku hospodareni spole¢nikim (+/-)

/ Transfer of share of profit or loss to partners (+/-)
hx Vysledek hospodareni za u€etni obdobi (+/-) / Profit or loss for the current period (+/-) 3 959 329 49 146
ol Vysledek hospodareni pred zdanénim / Profit or loss before tax 4 725 922 49 146
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PREHLED O PENEZNICH TOCICH / CASH FLOW STATEMENT

Obdobi do / Period to Obdobi do / Period to
31. 12. 2005 31. 12. 2004
P. Pocatecni stav penéznich prostredktli a penéznich ekvivalent
/ Opening balance of cash and cash equivalents 3 487 293 1186 749
Penézni toky z hlavni vydéleéné ¢innosti (provozni ¢innost)
/ Cash flows from ordinary activities
Z. Vysledek hospodareni za béZnou &innost pfed zdanénim
/ Profit or loss from ordinary activities before tax 4 485 922 -10 269
Al Upravy o nepenézni operace / Adjustments for non-cash transactions -3 582 096 141 580
A.1.1.  Odpisy stalych aktiv / Depreciation of fixed assets 3839 218 31610
A.1.2.  Zména stavu opravnych poloZek a rezerv / Change in provisions and reserves -219 362 -463 667
A.1.3.  Zisk (ztrata) z prodeje stalych aktiv / Profit/(loss) on the sale of fixed assets -67 948
A.1.4.  Vynosy z dividend a podild na zisku / Revenues from dividends and profit shares
A.1.5. Nakladové a vynosové droky / Interest expense and interest income 1436 452 1676 296
A.1.6. Opravy o ostatni nepenézni operace / Adjustments for other non-cash transactions -8 570 456 -1 102 659
A Cisty provozni penézni tok pfed zménami pracovniho kapitalu
/ Net operating cash flow before changes in working capital 903 826 131 311
A2. Zména stavu pracovniho kapitalu / Change in working capital -381 045 -2 505 630
A.2.1. Zména stavu pohledavek a ¢asového rozliseni aktiv
/ Change in operating receivables and other assets -2 228 398 -9 234 070
A.2.2. Zména stavu zavazkd a ¢asového rozliseni pasiv
/ Change in operating payables and other liabilities 1848 267 6 728 462
A.2.3. Zména stavu zasob / Change in inventories -914 -22
A.2.4. Zména stavu kratkodobého finanéniho majetku / Change in current financial assets
A Cisty provozni penézni tok pred zdan&nim a mimoradnymi polozkami
/ Net cash flow from operations before tax and extraordinary items 522 781 -2 374 319
A3. Vyplacené uroky / Interest paid / -377 912 -57 068
A4, Pfijaté daroky / Interest received 21 945 43 332
A.5. Zaplacena dan z pfijml za béZnou ¢&innost / Income tax paid from ordinary operations -766 593
A6. Pfijmy a vydaje spojené s mimoradnymi téetnimi pfipady
/ Receipts and expenditures relating to extraordinary activities 240 000
A7. Pfijaté dividendy a podily na zisku / Received dividends and profit shares
A Cisty penézni tok z provozni éinnosti / Net operating cash flows -359 779 -2 388 055
Penézni toky z investi¢ni €innosti / Cash flows from investing activities
B.1. Vydaje spojené s nabytim stalych aktiv / Fixed assets expenditures -487 184 -3 394 003
B.2. Prijmy z prodeje stalych aktiv / Proceeds from fixed assets sold 87 316
B.3. Pujcky a Gvéry spfiznénym osobam / Loans provided to related parties
B.***  Cisty penézni tok z investiéni &innosti / Net investment cash flows -399 868 -3 394 003
Penézni toky z finanénich €innosti / Cash flow from financial activities
CA. Zména stavu zavazk( z financovani / Change in payables from financing -247 159 8 082 602
C.2 Dopady zmén vlastniho kapitalu / Impact of changes in equity

C.2.1. Penézni zvySeni zakladniho kapitalu / Cash increase in share capital

C.2.2.  Vyplaceni podilu na vlastnim kapitalu spoleénikim / Capital payments to partners

C.2.3. Dalsi vklady penéznich prostiedkd spoleéniktl / Other cash contributions made by partners
C.2.4. Uhrada ztraty spoledniky / Settlement of loss by partners

C.2.5. Pfimé platby na vrub fond(l / Payments from capital funds

C.2.6. Vyplacené dividendy / Dividends paid

Cc.»*  Cisty penézni tok z finanéni &innosti / Net financial cash flows -247 159 8 082 602
F. Cista zména penéznich prostredk( a penéznich ekvivalentt

/ Net increase or decrease in cash and cash equivalents -1 006 806 2 300 544
R. Konecny stav penéznich prostfedki a penéznich ekvivalentt

/ Closing balance of cash and cash equivalents 2 480 487 3 487 293
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PREHLED O ZMENACH VLASTNIHO KAPITALU / STATEMENT OF CHANGES IN €EQUITY

Rezervni Vysledek

fondy, hospodareni

nedéliteiny Nerozdéleny Neuhrazena bézného

fond zisk mi- ztrata mi- ucetniho
a ostatni nulych let nulych let obdobi Vlastni
Zakladni  Kapitalové fondy /Accumula- /Accumula- / Profit kapital
kapital fondy ze zisku ted profits ted losses or loss for celkem
/ Share / Capital / Statutory brought brought the current / Total
capital funds funds forward forward period equity

Stav k 31. 12. 2003

/ Balance at 31 December 2003 38 859 536 33 704 3381 -2674976 36 221 645
Zpiesnéni pocatecnich stavu

prevzatého majetku a zavazku

/ Adjustment of opening balances

of assumed assets and liabilities 7 365 7 365
Prijaty dar / Received gift 8 438 8 438
Inventarizaéni nalezy majetku

/ Assets identified during stock counts 11 424 11424

Pfevod majetku z titulu novely 77/2002 Sb.
od MD / Transfers of assets from

the Transportation Ministry resulting from
the amended Act 77/2002 Coll.
Bezuplatné pfevody majetku a ostatni
pohyby zakladniho kapitalu

/ Free of charge transfers of assets

and other changes in share capital 1989 626 1989 626
Cerpani fondu kulturnich a socialnich potfeb
/ Use of the culture and social needs fund 46 641 -2 908 43 733

Dotace do fondu kulturnich a socialnich

potfeb / Subsidies to the culture

and social needs fund 3813 3813
Neuhrazend ztrata minulych let

/ Accumulated losses -2 674 976 2674 976

Hospodarsky vysledek bézného roku

/ Profit or loss for the current period 49 146 49 146
Stav k 31. 12. 2004

/ Balance at 31 December 2004 40 903 168 53 566 4 286 -2 674 976 49146 38 335 190
Zpresnéni pocatecénich stavi

prevzatého majetku

/ Adjustment of opening balances

of assumed assets and liabilities 366 239 366 239
Prijaty dar / Received gift 27 100 27 100
Inventariza¢ni nalezy majetku

/ Assets identified during stock counts 30 827 30 827
Rozdéleni vysledku hospodareni

Distribution of profit or loss 3 564 45 582 -49 146

Pfevod majetku z titulu

novely 77/2002 Sb. Od MD

/ Transfers of assets from the

Transportation Ministry resulting

from the amended Act 77/2002 Coll. -19 017 -19 017
BezUplatné prevody majetku

a ostatni pohyby zakladniho kapitalu

/ Free of charge transfers of assets

and other changes in share capital 13 555 13 555
Privatizace / Privatisation -85 190 -85 190
Zména zékladniho kapitalu

/ Change in share capital

Cerpani fondu kulturnich a socialnich potfeb

/ Use of the culture and social needs fund -3 887 -3 887
Dotace do fondu kult. a soc. potfeb / Subsidies

to the culture and social needs fund 1430 1430
Vysledek hospodareni za bézné obdobi

/ Profit or loss for the current period 3 959 329 3 959 329
Stav k 31. 12. 2005

/ Balance at 31 December 2005 41 178 755 111 493 5393 -2 629 394 3959329 42625 576
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XVI. Priloha k ucetni zavérce za rok 2005
Notes to the Financial Statements

I. OBECNE INFORMACE

1.1. Obecné informace

Sprava zelezni¢ni dopravni cesty, §tétn|’ organizace (,SZDC*) vzniklavna zakladé zakona €.77/2002 Sb. (,zakon o transformaci®) ke dni 1. 1. 2003 jako
jeden ze dvou pravnich nastupcu Ceskych drah, statni organizace (,CD, s.0.“). Blizsi informace jsou obsazeny v bodé 7.1.

Ke dni 1. 1. 2003 byla SZDC zapséna do obchodniho rejstiku Méstského soudu v Praze, oddil A, viozka 48384.

Sidlem SZDC je Praha 8-Karlin, Prvniho pluku 367/5, PSC 186 00.

Ugetni zavérka SZDC je sestavovana k 31. 12. 2005.

1.2. Pfedmét ¢innosti

Hlavnim pfedmétem &innosti SZDC je dle zakona &. 77/2002 Sb. provozovéani Zelezniéni dopravni cesty a zajistovani jeji provozuschopnosti,
modernizace a rozvoje. Tyto &innosti zajiStuje na zakladé smlouvy pro SZDC spoleénost Ceské drahy, akciova spoleénost. Vzniklé néklady jsou
fakturovany SZDC, jak je uvedeno v bodé 7.3.

SZDC poskytuje zelezniéni dopravni cestu k uzivani dopravciim. Vynosy z tohoto uZivani jsou realizovany z pfevazné &asti od hlavniho uzivatele,
Ceskych drah, akciové spoleénosti, jak je uvedeno v bod& 7.3. Dalsi vyznamné vynosy SZDC tvofi dotace, jak je uvedeno v bodé 4.18.

DalSim pfedmétem ¢&innosti je hospodarfeni s majetkem a zavazky vymezenymi v § 20 a § 38a zakona €. 77/2002 Sb. Kromé majetku Zelezniéni
dopravni cesty se jedna zejména o prevzaté pohledavky a zavazky véetné tvéri Ceskych drah, statni organizace a majetek obsazeny v pfiloze zakona,
se kterym do 30. 6. 2004 hospodafilo Ministerstvo dopravy Ceské republiky.

1.3. Organizaéni struktura a organy SZDC

SZDC je samostatnou stétni organizaci a ma &tyFi organizaéni slozky, neni souéasti zadného koncernu a nepodili se na zékladnim kapitalu 2&4dné Gdetni
jednotky.

Organizaéni strukturu tvofi Ctyfi Useky: Usek |. ndméstka generalniho Feditele, Usek ekonomicky, Usek pro nakladani s majetkem a Usek pro dopravni
cestu. Usek |. naméstka generdlniho feditele zabezpeduje provozovani, provozuschopnost, modernizaci a rozvoj jednotlivych drah, odpovida za
zajisténi implementace prostfedkt Evropské unie do majetku, ktery tvofi Zelezniéni dopravni cestu. Usek ekonomicky zabezpeduje fizeni ekonomiky,
Gstovani a financovani vech &innosti SZDC ve smyslu zakona &. 77/2002 Sb. Usek pro nakladani s majetkem fesi zbytny majetek SZDC a majetek
vymezeny v piiloze zkona &. 77/2002 Sb. (viz kap. 3.1.). Usek pro dopravni cestu zabezpe&uje hospodafeni s majetkem Zelezniéni dopravni cesty.

Orgéany SZDC jsou spravni rada a generalni feditel. Generalni feditel, Ing. Jan Komarek, je statutarnim orgdnem SZDC, ktery Fidi jeji ¢innost a jedna
jejim jménem. Dne 11. 2. 2004 byl do obchodniho rejstfiku zapsan Ing. Bohuslav Navratil jako zastupce generalniho feditele.

Cleny spravni rady jsou:

Jméno Funkce Datum
Ing. Adolf Jilek Predseda od 4. 9. 2003
Josef Smykal Clen od 4. 11. 2004
Ing. Jifi Navratil Clen od 1. 1. 2003
Ing. Petr Rafaj Clen od 1. 1. 2003
Ing. Antonin Tesafik Clen od 1. 1. 2003

2. UCETNi METODY A OBECNE UCETNIi ZASADY

Ugetnictvi spolegnosti je vedeno a Gdetni zavérka byla sestavena v souladu se zakonem ¢&. 563/1991 Sb., o Uéetnictvi, ve znéni pozdgjich predpist,
vyhlaskou €. 500/2002 Sb., kterou se provadéji néktera ustanoveni zakona ¢. 563/1991 Sb., o Ugetnictvi, pro Ucetni jednotky, které jsou podnikateli
Gtujicimi v soustavé podvojného Ggetnictvi, ve znéni pozdéjéich predpisti a v souladu s Ceskymi G&etnimi standardy pro podnikatele.

Ugetnictvi respektuje obecné UGcetni zasady, predevsim zésadu o ocerfiovani majetku historickymi cenami, zasadu Uétovani ve vécné a Gasové
souvislosti, zdsadu opatrnosti a pfedpoklad o schopnosti Ucetni jednotky pokracovat ve svych aktivitach.

Udaje v této udetni zavérce jsou vyjadreny v tisicich korunach &eskych (tis. K&), neni-li uvedeno jinak.

3. PREHLED VYZNAMNYCH UCETNICH PRAVIDEL A POSTUPU

3.1. Dlouhodoby hmotny a nehmotny majetek

SZDC ve smyslu zakona &. 77/2002 Sb. hospodafi s majetkem statu vyjmenovanym v § 20 odst. 1 tohoto zékona.

Zakonem &. 293/2004 Sb., kterym se méni zékon &. 77/2002 Sb., pfesla k 1. 7. 2004 z Ministerstva dopravy na SZDC pFislugnost k hospodareni
s majetkem uréenym k Uhradé zavazki byvalé statni organizace Ceské drahy (jedna se o majetek vymezeny v piiloze k zakonu &. 77/2002 Sb.). Tento
majetek (véetné souvisejicich prav a povinnosti) byl do Ucetnictvi zafazen v plivodnich pofizovacich cenach véetné souvisejicich opravek (obdobné jako
majetek nabyty pfi vzniku SZDC) proti Gétiim zakladniho kapitélu a je od 1. 8. 2004 Fadné udetné odpisovan.

Dlouhodobym majetkem se rozumi majetek, jehoz doba pouzitelnosti je del$i nez jeden rok a jehoz ocenéni je v jednotlivém pfipadé vyssi nez 40 000 K¢
u dlouhodobého hmotného majetku a 60 000 K& u dlouhodobého nehmotného majetku.

Dlouhodoby nehmotny majetek je ocenén v pofizovacich cenach.

Pozemky nabyté do roku 1992 jsou ocenény dle vyhlasky ministerstva financi cenou obecné platnou v dobé nabyti majetku. Pozemky nabyté po roce
1992 jsou ocenény v pofizovacich cenach.

Ostatni dlouhodoby hmotny majetek je ocenén v pofizovacich cenach. Souéasti pofizovaci ceny jsou Uroky z Gvérd poskytnutych pro financovani
pofizeni majetku do doby jeho zafazeni do uzivani, v€etné ostatnich naklad(i spojenych s jeho pofizenim.

Hmotny a nehmotny majetek pofizeny vlastni ¢innosti je ocenén vlastnimi naklady zahrnujicimi pfimé naklady a podil vyrobni, pfipadné spravni rezie.

Hmotny majetek s pofizovaci cenou do 40 000 K& a nehmotny majetek s pofizovaci cenou do 60 000 K¢ je v okamziku pofizeni Uétovan do nakladi
a dale evidovan v operativni evidenci.
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. GENERAL INFORMATION

1.1. Background Information

Sprava Zelezniéni dopravni cesty, statni organizace (hereinafter “SZDC” or the “Company”) was formed on 1 January 2003 pursuant to Act No. 77/2002
Coll. (hereinafter the “Transformation Act’) as one of two legal successors of Ceské drahy, statni organizace (hereinafter “CD”). Additional details are
presented in Note 7.1.

SZDC was recorded in the Register of Companies maintained by the Municipal Court in Prague, Volume A, File 48384, as of 1 January 2003.
SZDC’s registered office is situated in Prague 8, Karlin, Prvniho pluku 367/5, 186 00.

The financial statements have been prepared as of and for the year ended 31 December 2005.

1.2. Principal Operations

Pursuant to Act No. 77/2002 Coll., SZDC principally engages in operating railway routes and securing their operation, modernisation and development.
SZDC obtains these services from Ceské drahy, akciova spoleénost on a contractual basis. Costs incurred as a result of these activities are billed to
SZDC, as discussed in Note 7.3.

SZDC provides transporters with railway routes for use. Proceeds arising from the use of railway routes are predominantly realised with the key user,
Ceské drahy, akciova spoleénost, as discussed in Note 7.3. SZDC generates additional major revenues from subsidies as discussed in Note 4.18.

SZDC is additionally involved in administering the assets and liabilities set out in Sections 20 and 38a of Act No. 77/2002 Coll. In addition to the assets
forming the railway routes, these principally involve assumed receivables and payables, including the loans of CD, and the assets specified in the
appendix to the Act that had been administered by the Czech Transportation Ministry until 30 June 2004.

1.3. SZDC’s Organisational Structure and Bodies

SZDC is an standalone state organisation, has four organisational branches, is included in no group and does not hold any equity investments in any
other businesses.

The organisational structure is composed of four divisions: division of the first deputy CEO, economic division, assets management division and railway
route division. The division of the first deputy CEO provides and secures the operation, modernisation and development of individual railways, and is
responsible for the implementation of EU funds into assets that form the railway route. The economic division manages the economics, accounting for
and financing of all SZDC activities in terms of Act No. 77/2002 Coll. The assets management division manages the non-core assets of SZDC and
assets listed in the Appendix to Act No. 77/2002 Coll. (refer to Note 3.1.). The railway route division provides administration of railway route assets.

SZDC’s bodies include the Management Board and the CEO. The CEO, Mr Jan Komarek, is SZDC’s statutory body, who manages the
Company'’s operations and activities and acts on its behalf. On 11 February 2004, Mr Bohuslav Navréatil was recorded in the Register of Companies as
Deputy CEO.

Members of the Management Board are as follows:

Name Position Date
Adolf Jilek Chairman Since 4 September 2003
Josef Smykal Member Since 4 November 2004
Jifi Navratil Member Since 1 January 2003
Petr Rafaj Member Since 1 January 2003
Antonin Tesafik Member Since 1 January 2003

2. ACCOUNTING POLICIES AND GENERAL ACCOUNTING PRINCIPLES

The Company’s accounting books and records are maintained and the financial statements are prepared in accordance with the Accounting Act
563/1991 Coll., as amended; the Regulation 500/2002 Coll. which provides implementation guidance on certain provisions of the Accounting Act for
reporting entities that are businesses maintaining double-entry accounting records; and Czech Accounting Standards for Businesses.

The accounting records are maintained in compliance with general accounting principles, specifically the historical cost valuation basis, the accruals
principle, the prudence concept and the going concern assumption.

These financial statements are presented in thousands of Czech crowns (“CZK thousand”), if not stated otherwise.

3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

3.1. Tangible and Intangible Fixed Assets

Pursuant to Act 77/2002 Coll., SZDC administers State assets as listed in Section 20 (1) of this Act.

Following the adoption of Act 293/2004 Coll., which amended Act No. 77/2002 Coll., effective from 1 July 2004, the Transportation Ministry has passed
the title underlying the administration of assets intended for the settiement of the liabilities of the former state organisation Ceské drahy (assets specified
in the appendix to Act No. 77/2002 Coll.). These assets (including all related rights and obligations) were taken to the books at original cost together
with the related accumulated depreciation (in a similar manner as adopted with respect to the assets acquired upon the formation of SZDC) against the
share capital accounts and have been properly depreciated for accounting purposes since 1 August 2004.

Fixed assets include assets with an estimated useful life greater than one year and an acquisition cost greater than CZK 40,000 for tangible fixed assets
and CZK 60,000 for intangible fixed assets on an individual basis.

Purchased intangible fixed assets are stated at cost.

Land acquired prior to 1992 is stated at a value prescribed by the regulation issued by the Finance Ministry ruling at the date of the acquisition of assets.
Land acquired after 1992 is valued at acquisition cost.

Other tangible fixed assets are stated at acquisition cost. The acquisition cost includes interest on loans provided to fund the acquisition of assets before
commencement of their use and other costs attributable to their acquisition.
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Technické zhodnoceni, pokud prevysilo u jednotlivého majetku v Uhrnu za zdariovaci obdobi ¢astku 40 000 K&, zvySuje pofizovaci cenu dlouhodobého
majetku.

Majetek zjistény pfi inventarizaci, ktery nebyl dfive zahrnut v U€etnictvi, a pfipadné pfijaté dary jsou ocenény reprodukéni pofizovaci cenou.
Pofizovaci cena majetku tvoficiho zelezni€ni dopravni cestu pofizeného po 1. 1. 2002 z dotaci je snizena o ¢astku téchto dotaci.

Vétsina dlouhodobého hmotného majetku SZDC tvofi Zelezniéni dopravni cestu, kterd nebyla v letech 2003 a 2004 na zékladé § 26 zakona &. 77/2002 Sb.
ucetné odpisovana.

Od 1. 1. 2005 zagala SZDC v souladu s novelou zakona ¢. 77/2002 Sb. ze dne 1. 7. 2004 odpisovat dlouhodoby hmotny majetek SZDC tvoFici Zelezniéni
dopravni cestu s vyjimkou majetku pofizeného od 1. 1. 2002 z dotaci. Céstka takto zali&tovanych odpisti pro rok 2005 &ini 3,8 miliardy K&. Céstka
neuctovanych U€etnich odpist pro rok 2004 vychazejici z planu ucetnich odpist platnych do 31. 12. 2002 ¢ini pfiblizné 3,7 miliardy K&.

K datu Ucetni zavérky jsou k dlouhodobému majetku tvofeny opravné polozky na zékladé individualniho posouzeni realného stavu jednotlivych polozek
nebo skupin majetku v ramci provadéné inventarizace.

3.2. Pohledavky

Pohledavky jsou Uétovany pfi vzniku v nomindlni hodnoté. Pohledavky nabyté postoupenim jsou oceriovany pofizovaci cenou.
Pohledavky splatné do 1 roku od data Ucetni zavérky jsou vykazany jako kratkodobé. Ostatni pohledavky jsou vykazany jako dlouhodobé.
K datu ucetni zavérky byly vytvofeny U€etni opravné polozky:

= do celkové vySe 100 % pohledavek se splatnosti do 30. 6. 2005 (k pohledavkam prevzatym z byvalé organizace CD, s.0.),

= do celkové vySe 100 % pohledavek se splatnosti do 31. 12. 2004,

m do celkové vySe 80 % ostatnich pohledavek se splatnosti od 31. 12. 2004 do 30. 6. 2005.

3.3. Zavazky

Zavazky jsou Uctovany pfi vzniku v nominalni hodnoté.
Zavazky splatné do 1 roku od data Ucetni zavérky jsou vykazany jako kratkodobé. Ostatni zavazky jsou vykazany jako dlouhodobé.

3.4. Uvéry a dlouhodobé zavazky
Uvéry a dlouhodobé z&vazky jsou Gétovany v nominalni hodnoté.Za kratkodoby Gvér a zavazek se povazuje i &ast dlouhodobych Gvérd a zavazk, ktera
je splatna do jednoho roku od data ucetni zavérky.

Naklady souvisejici s poskytnutim Gvérd a zavazkl tykajicich se pofizeni a vystavby dlouhodobého majetku a vzniklé do doby jeho zafazeni jsou
kapitalizovany jako soucédst pofizovaci ceny takového majetku.

3.5. Vlastni kapital

Zakladni kapital k 1. 1. 2003 byl roven &isté Géetni hodnoté majetku a zavazkl pfevzatych k datu vzniku SZDC, jak je uvedeno v bodé 7.1. Proti Gétu
zéakladniho kapitalu byl zauctovan k datu 1. 7. 2004 prevod majetku z pfilohy zdkona €. 77/2002 Sb., ve znéni pozdéjsich predpistl z Ministerstva
dopravy na SZDC, jak je uvedeno v bodé 3.1.

Zmény zakladniho kapitalu jsou Gétovany v pfipadech pfevodu pozemkil na Pozemkovy fond Ceské republiky, zajistovani souladu evidence s Gdaiji
v Katastru nemovitosti (viz bod 6.1.), beziplatnych prevodt majetku (privatizace — viz bod 3.17), pfi opravach Ucetnich chyb v evidenci pozemkl nové
vzniklych rozdélenim geometrickym planem na zadatku a konci Zelezniénich stanic v ramci transformace byvalé CD, s.o. na zakladé zakona &. 77/2002
Sb., ve znéni pozdéjSich pFedpistl, nebo dal$im zpfesnénim rozsahu a hodnoty majetku a zavazkd pfevzatych SZDC k 1. lednu 2003.

SZDC vytvaii Fond kulturnich a sociélnich potfeb v souladu s vyhlaskou &. 310/1995 Sb., ve znéni pozdéjsich predpisdl. V roce 2005 byl fond erpan
dle schvalenych zésad.

3.6. Rezervy

Rezervy jsou vytvareny k pokryti budoucich zavazk( nebo vydaju, u nichz je zndm Ucel a je pravdépodobné, Ze nastanou, avSak zpravidla nenf jista
&astka nebo datum, k némuz vzniknou. SZDC tvofi rezervy na tituly souvisejici pfevazné se zavazky prevzatymi na zékladé zékona o transformaci.
Rezerva na soudni spory je tvofena na zakladé odborného pravniho odhadu ztrat ze soudnich sport dle podrobné inventarizace stavu jednotlivych
sporu.

Rezerva na pInéni z titulu od$kodfiovani pracovnich Grazd a nemoci z povolani a rezerva na pfiplatky k diichodtim byvalych zaméstnanct CD, s.o. je
tvofena na zakladé statistického vyhodnoceni dostupnych historickych udaju ve vysi souc¢asné hodnoty oéekavanych budoucich plateb z titulli narokt
vzniklych do data Ucetni zavérky a byla pfehodnocena k datu Gcetni zavérky.

3.7. Transakce v cizich ménach
Ugetni ptipady v cizich ménéch jsou Gétovany aktualnim kursem ke dni Géetniho pfipadu.

K datu sestaveni rozvahy jsou polozky majetku a zavazk( vyjadrené v cizich ménach prepoéteny na eské koruny podle kurzu Ceské narodni banky
platného v tento den.

Zjisténé kursové rozdily jsou prouctovany ve prospéch ostatnich finan¢nich vynost nebo na vrub ostatnich finanénich nakladt bézného obdobi.
SZDC nepouziva zadné finanéni nastroje k zajisténi kursovych rizik.

3.8. Dané z pfijmu

Splatna dan za G€etni obdobi vychazi ze zdanitelného zisku. Zdanitelny zisk se odliSuje od zisku vykazaného ve vykazu zisku a ztraty, nebot nezahrnuje
polozky vynost nebo nékladd, které jsou zdanitelné nebo uznatelné v jinych obdobich, a dale nezahrnuje polozky, které nepodiéhaiji dani, ani nejsou
dariové odpogitatelné. Zavazek SZDC z titulu splatné dané je vypoé&itan pomoci dariové sazby platné k datu udetni zavérky.

Vypocet odlozené dané je zaloZzen na zavazkové metodé vychazejici z rozvahového pfistupu. Zavazkovou metodou se rozumi postup, kdy pfi vypoctu
je pouzita sazba dané z pfijmua platna v budoucim obdobi, ve kterém bude darfovy zavazek nebo pohledavka uplatnéna. Rozvahovy pfistup znamena,
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Tangible and intangible assets produced and generated internally by the Company are stated at the cost of production comprising direct costs and an
element of production and/or administrative overheads.

Tangible and intangible assets with an acquisition cost of less than CZK 40,000 and CZK 60,000, respectively, are expensed in the period of acquisition
and are maintained in the underlying operational records.

The cost of fixed asset improvements exceeding CZK 40,000 for the period increases the acquisition cost of the related fixed asset.

Replacement costs are used in valuing gifts, if any, and assets identified based on physical inventory, which were previously not recorded in the
accounting records.

The acquisition cost of assets comprising the railway routes acquired subsequent to 1 January 2002 from grants is reduced to reflect the amount of the grant.

Railway routes, which were not depreciated for accounting purposes in 2003 and 2004 in accordance with Section 26 of Act No. 77/2002 Coll., form
a predominant proportion of SZDC’s tangible fixed assets.

Since 1 January 2005, SZDC has begun to depreciate its tangible fixed assets related to the railway routes in accordance with the amended version of
Act No. 77/2002 Coll. of 1 July 2004, the only exception being assets acquired from grants since 1 January 2002. The amount of the depreciation
charges recognised in 2005 was CZK 3.8 billion. The amount of unrecognised accounting depreciation charges for the year ended 31 December 2004,
based upon the accounting depreciation plan effective until 31 December 2002, was approximately CZK 3.7 billion.

At the balance sheet date, SZDC recognised provisions against fixed assets based on an assessment of the fair values of individual components or
groups of assets as part of count procedures.

3.2. Receivables

Upon origination, receivables are stated at their nominal value. Receivables acquired through assignment are carried at cost.

Receivables due within one year from the balance sheet date are reported as short-term balances. Other receivables are recorded as long-term.
At the balance sheet date, the Company records accounting provisions as follows:

m Full provisions against receivables that mature on 30 June 2005 (for receivables assumed from CD);

= Full provisions against receivables that matured on 31 December 2004; and

= 80 percent provisions against receivables that matured from 31 December 2004 to 30 June 2005.

3.3. Payables
Upon origination, payables are stated at their nominal value.
Payables due within one year from the balance sheet date are reported as short-term. Other payables are recorded as long-term.

3.4. Loans and Long-Term Payables
Loans and long-term payables are stated at their nominal value.
The portion of long-term loans and payables maturing within one year from the balance sheet date is included in short-term loans and payables.

Costs arising from issued loans and payables attributable to the acquisition and construction of fixed assets incurred until the assets are brought into
use are added to the cost of those assets.

3.5. Equity

The share capital balance held as of 1 January 2003 was equal to the net book value of assets and liabilities assumed as of the date on which SZDC
was formed, as discussed in Note 7.1. As of 1 July 2004, the assets specified in the appendix to Act No. 77/2002 Coll., as amended, transferred from
the Transportation Ministry to SZDC, as disclosed in Note 3.1., were charged against the share capital account.

Changes in the share capital are recorded in respect of the transfer of plots of land to the Land Fund of the Czech Republic, bringing records into line
with the details held at the Real Estate Cadastral (refer to Note 6.1), free-of-charge transfers of assets (privatisation — refer to Note 3.17), corrections
of accounting errors in the register of land newly established by the plot map at the beginning and end of railway stations as part of the transformation
of CD based on Act No. 77/2002 Coll., as amended, or additional refinements made to the scope and value of assets and liabilities taken over by SZDC
as of 1 January 2003.

SZDC records the cultural and social needs fund in accordance with Regulation No. 310/1995 Coll., as amended. In 2005, the fund was used according
to the approved principles.

3.6. Reserves

Reserves are intended to cover future obligations or expenditure, the nature of which is clearly defined and which are either likely to be incurred or
certain to be incurred, but which are uncertain as to the amount or the date on which they will arise. SZDC records reserves for amounts related to the
payables taken over based on Act No. 77/2002 Coll.

The reserve for legal disputes is equal to the professional legal estimate of losses arising from legal disputes, based on a detailed analysis of the status
of individual disputes.

The reserve for payments made as compensation for job-related accidents and diseases and for extra payments to pensions of CD’s former employees
is established pursuant to a statistical analysis of available historical information as equal to the present value of estimated future payments arising from
claims that originate before the balance sheet date and was reassessed at the balance sheet date.

3.7. Foreign Currency Translation

Transactions denominated in foreign currencies are recorded at the exchange rate ruling at the transaction date.

At the balance sheet date, assets and liabilities denominated in foreign currencies are translated at the exchange rate of the Czech National Bank ruling
as of that date.

Resulting foreign exchange rate gains and losses are recorded through the current year’s other financial expenses or other financial income as
appropriate.

SZDC does not enter into any financial instruments to hedge against foreign currency risks.
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Ze zavazkova metoda vychazi z prechodnych rozdild, jimiz jsou rozdily mezi dafiovou zékladnou aktiv, popfipadé pasiv a vysi aktiv, popfipadé pasiv
uvedenych v rozvaze. Darnovou zakladnou aktiv, popfipadé pasiv je hodnota téchto aktiv, popfipadé pasiv uplatnitelnd v budoucnosti pro dariové ucely.

Ugetni hodnota odlozené dariové pohledavky je ke kazdému rozvahovému dni posuzovana a snizena v rozsahu, v jakém jiz neni pravdépodobné, ze
bude k dispozici dostateény zdanitelny zisk, proti némuz by bylo mozno tuto pohledavku nebo jeji ¢ast uplatnit.

Odlozena dan je zal¢tovana do vykazu zisku a ztraty s vyjimkou pfipadu, kdy se vztahuje k polozkam Gétovanym pfimo do vlastniho kapitélu a je také
zahrnuta do vlastniho kapitalu. Odlozené dariové pohledavky a zavazky jsou vzajemné zapocitany a v rozvaze vykazany v celkové netto hodnoté.

3.9. Finanéni derivaty

K datu Géetni zavérky neméla SZDC sjednany Z&dny finanéni derivat.

3.10. Dotace
Dotace jsou poskytovany SZDC v souladu s predpisy platnymi v Ceské republice.

Neinvestiéni dotace pFedstavuiji dotace od Statniho fondu dopravni infrastruktury (SFDI) a ze statniho rozpoétu CR. Tyto dotace jsou poskytovany
zejména na Uhradu naklad( spojenych se zabezpecenim provozuschopnosti zelezni¢ni dopravni cesty. Neinvesti¢ni dotace jsou Gétovany do ostatnich
provoznich vynosu.

Investiéni dotace predstavuji dotace na ¢aste¢né pokryti vydaju spojenych s rekonstrukci a modernizaci infrastruktury. Tyto dotace zahrnuji zdroje
vztahujici se k jednotlivym projektim modernizace infrastruktury schvalené vladou a zdroje tykajici se vyvojové faze konkrétnich projektd. Jedna se
o prostiedky ze SFDI, zdroji EU a ze statniho rozpo¢tu. Investiéni dotace jsou Gétovany jako snizeni pofizovaci ceny dlouhodobého majetku v okamziku
prijeti dotace.

Cést investiénich dotaci pfijatych od SFDI predstavuje tzv. ptedfinancovani, kde se predpoklada, Ze tato dotace bude nasledné nahrazena dotaci ze
zdroji EU. Nasledné prijaté finanéni prostfedky ze zdroju EU jsou vraceny zpét SFDI. Z tohoto divodu je €astka dotaci pfijatd od SFDI jako
predfinancovani vykézana jako soucast ostatnich zavazku. O ¢astku predstavujici o¢ekavanou dotaci z fondt EU je snizena pofizovaci cena majetku
a navySena dohadna polozka aktivni.

3.11. Vynosy
Vynosy jsou ¢asové rozliSovany do obdobi, se kterym souviseji, s vyjimkou pfipadd, kdy pfislusnou ¢astku casové rozlisenych vynost nelze
s dostate¢nou jistotou odhadnout, nebo pfipadu, kdy Uctovani ¢asove rozliS§enych vynosti neni ¢eskymi Ucetnimi predpisy vyzadovano.

Nejvétsi ¢ast vynosti SZDC tvofi vynosy za uzivani zelezniéni dopravni cesty, které nasledné slouzi k Ghradé néakladd na zajisténi provozovani Zelezniéni
dopravni cesty a ¢asti nakladl na provozuschopnost Zelezni¢ni dopravni cesty.

3.12. Pouziti odhadu

Sestaveni UCetni zavérky vyZaduje, aby vedeni organizace pouzivalo odhady a predpoklady, jez maji vliv na vykazované hodnoty majetku a zavazkud
k datu Gcetni zavérky a na vykazovanou vysi vynosli a nakladu za sledované obdobi. Vedeni spole¢nosti je presvédceno, ze pouzité odhady
a predpoklady se nebudou vyznamnym zplisobem lisit od skuteénych hodnot v naslednych tGéetnich obdobich.

3.13. Mimoradné néaklady a mimoradné vynosy

Tyto polozky obsahuji vynosy/naklady z operaci zcela mimoradnych vzhledem k bézné cinnosti Uc¢etni jednotky, jakoz i vynosy/naklady z mimoradnych
udalosti nahodile se vyskytujicich a vyznamné opravy minulych Géetnich obdobi.

V roce 2005 byl mimoradnym vynosem vzhledem k b&zné &innosti SZDC pouze vynos piedstavujici vratku od Finanéniho Ufadu na zakladé Rozhodnuti
Ministerstva financi o éasteéném prominuti pendle za neopravnéné pouziti prostfedki statniho rozpodtu ze strany byvalych CD s.o. Toto penéle bylo
v roce 2003 mimoradnym nakladem SZDC.

3.14. Zmény v ucetnich metodach

Od 1. 1. 2005 se znovu zapocalo s U€etnim odpisovanim majetku Zelezniéni dopravni cesty, které bylo na zakladé zakona ¢. 77/2002 Sb. na obdobi
dvou let preruseno (blize viz bod 3.1.).

3.15. Prehled o penéznich tocich

Pfehled o penéznich tocich byl sestaven nepfimou metodou. Penézni ekvivalenty pfedstavuiji kratkodoby likvidni majetek, ktery Ize snadno a pohotové
prevést na predem znamou ¢astku v hotovosti. Penézni prostiedky a penézni ekvivalenty zahrnuji penize, Uéty v bankach a kratkodoby finanéni
majetek.

Penézni toky z provoznich, investi¢nich nebo finanénich ¢innosti jsou uvedeny v pfehledu o penéznich tocich nekompenzované.

3.16. Oddluzeni

Ke dni svého vzniku pfevzala SZDC dlouhodobé zavazky vyplyvajici z garantovanych Gvérovych smiuv na financovani koridor( a jinych programti, za
které ruci stat ve smyslu zakona €. 77/2002 Sb. Dluhovou sluzbu ze vSech Gvérovych smluv realizuje ministerstvo financi. V§echny thrady jistin a trokt
provedené ministerstvem se v Uéetnictvi SZDC eviduji jako zvySeni diouhodobych zavazki viii statnimu rozpoétu.

SZDC poskytuje Zelezniéni dopravni cestu dopravciim k uzivani ve vefejném zajmu za v&cné usmériiovanou cenu, ktera je stanovena zékonem
€. 526/1990 Sb. Prijmy za pouZiti Zelezni¢ni dopravni cesty nepostacuji na pokryti naklad na jeji provoz, Gdrzbu a dal$i rozvoj. Na zakladé téchto
skuteénosti SZDC nevytvai volné zdroje, ze kterych by byla schopna vyrovnat své zavazky vGéi statnimu rozpodtu. VIada proto pijala dne 30. listopadu
2005 usneseni &. 1553, kterym stanovila postup promijeni zavazki SZDC az do doby jejich umoreni. VIadni usneseni konstatuje, ,Ze pfi dodrzeni
uvedeného zplisobu Fedeni zavazkil SZDC, se tato organizace povazuje za bezdluznou®.

Vlastni prominuti zavazku nastava (a je Gétovano) na zakladé ,Smlouvy o prominuti zavazk(“ve smyslu viadniho usneseni ¢. 1553 ze dne 30. listopadu
2005.

Céstka, ktera bude v budoucich obdobich promijena, se kazdoroéné predklada viadé CR do 30. zafi kalendarniho roku.

Céstka zavazk® prominutych v pfislusném roce (poprvé v roce 2005) je U&tovana do ostatnich provoznich vynosti bézného obdobi.
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3.8. Income Taxation

The tax currently payable is based on taxable profit for the reporting period. Taxable profit differs from net profit as reported in the profit and loss account
because it excludes items of income or expense that are taxable or deductible in other periods and it further excludes items that are never taxable or
deductible. SZDC'’s liability for current tax is calculated using the tax rate that has been enacted by the balance sheet date.

Deferred tax is accounted for using the balance sheet liability method. Under the liability method, deferred tax is calculated at the income tax rate that
is expected to apply in the period when the tax liability is settled or the asset realised. The balance sheet liability method focuses on temporary
differences, which are differences between the tax base of an asset or liability and its carrying amount in the balance sheet. The tax base of an asset
or liability is the amount that will be deductible for tax purposes in the future.

The carrying amount of deferred tax assets is reviewed at each balance sheet date and reduced to the extent that it is no longer probable that sufficient
taxable profit will be available to allow all or part of the asset to be recovered.

Deferred tax is charged or credited to the profit and loss account, except when it relates to items charged or credited directly to equity, in which case
the deferred tax is also dealt with in equity. Deferred tax assets and liabilities are offset and reported on an aggregate net basis in the balance sheet.

3.9. Financial Derivatives

At the balance sheet date, SZDC did not enter into any financial derivative transactions.

3.10. Grants

SZDC receives grants in accordance with regulations prevailing in the Czech Republic.

Operational (non-investment) grants are comprised of the grants received from the State Fund of Transport Infrastructure, EU funds and the Czech
State Budget. These grants are specifically provided to offset the costs involved in securing the operation of railway routes. Operational grants are
recorded through other operating income.

Investment grants are comprised of grants received to partially offset the costs involved in reconstructing and modernising infrastructure. These grants
include funding relating to individual infrastructure modernisation projects approved by the Government, grants relating to the development phase of
specific projects and grants provided to remove the consequences of flood damage. The grants are provided by the State Fund of Transport
Infrastructure, EU funds, and the State Budget. Investment grants are recorded as a reduction of the acquisition cost of the related fixed assets at the
receipt of the grant.

A portion of the investment grants received from the State Fund of Transport Infrastructure represents ‘pre-financing’ where it is assumed that the grant
will be subsequently replaced by a grant from EU funds. Subsequently, the collected funding is paid back to the State Fund of Transport Infrastructure.
For this reason, the portion of grants received from the State Fund of Transport Infrastructure as pre-financing is reported as part of other payables. The
amount representing the anticipated amount of the grant from EU funds decreases the cost of assets and increases an estimated receivable balance.

3.11. Revenue Recognition

Revenues are recognised on an accruals basis, except where accruals cannot be estimated with a reasonable degree of certainty or where the accruals
basis of accounting is not required by Czech accounting regulations.

SZDC'’s revenues principally comprise the proceeds arising from the use of railway routes. These proceeds are used to settle costs involved in securing
the operation of railway routes and a portion of costs of the operation of railway routes.

3.12. Use of Estimates

The presentation of financial statements requires management to make estimates and assumptions that affect the reported amounts of assets and
liabilities at the balance sheet date and the reported amounts of revenues and expenses during the reporting period. Management of the Company
believes that the estimates and assumptions used will not significantly differ from the actual results and outcomes in the following reporting periods.

3.13. Extraordinary Expenses and Income
Extraordinary items are income or expenses that arise from events or transactions that are clearly distinct from the ordinary activities of the Company
as well as income or expenses from events or transactions that are not expected to recur frequently or regularly.

In 2005, extraordinary income included the return from the Taxation Authority based on the resolution of the Finance Ministry on partial remission of
a penalty for the unauthorised use of State budget funds by CD. This penalty was an extraordinary expense of SZDC in 2003.

3.14. Changes in Accounting Policies

Since 1 January 2005, the accounting depreciation of railway route assets that was interrupted for two years according to Act No. 77/2002 Coll., has
recommenced (for additional details refer to Note 3.1).

3.15. Cash Flow Statement

The cash flow statement is prepared using the indirect method. Cash equivalents include current liquid assets easily convertible into cash in an amount
agreed upon in advance. Cash and cash equivalents include cash on hand, cash at bank and current financial assets. Cash flows from operating,
investment and financial activities presented in the cash flow statement are not offset.

3.16. Remission of Debts

As of the date of its formation, SZDC assumed long-term payables arising from guaranteed loan contracts for the financing of corridors and other
programmes which are guaranteed by the State in terms of Act No. 77/2002 Coll. The debt service for all loan contracts is secured by the Finance
Ministry. All payments of principal and interest amounts made by the Finance Ministry are recorded as an increase in long-term payables to the State
budget in SZDC’s accounting books.

SZDC provides transporters with railway routes for use in the public interest for a cost-adjusted price which is set out in Act 526/1990 Coll. The proceeds
from payments for the use of the railway routes are not sufficient to offset the costs involved in operating, maintaining and developing railway routes.
As a result, SZDC does not generate available sources of funding which it could use to settle its payables to the State budget. Reflecting these facts,
on 30 November 2005 the Government adopted Resolution No. 1553 of 30 November 2005 (the “Government Resolution”) whereby it set out the

Sprava zelezniéni dopravni cesty / Railway Infrastructure Administration 49



4. PRIVATIZACE

Jak je uvedeno v bodé 3.1., pfevzala SZDC dle z&kona &. 77/2002 Sb. k 1. 7. 2004 od Ministerstva dopravy majetek, ktery je uréen k Ghradé zavazku
prevzatych od CD, s.o.

Majetek, ktery je pfedmétem privatizaénich projektl, je veden v historické cené upravené o opravky (,zUstatkova cena®). Po schvaleni privatizacnich
projektti je tento majetek pfevadén na Fond narodniho majetku Ceské republiky (resp. na Ministerstvo financi) v zlistatkové cené v dobé jeho vyfazeni.
Vyrazeni majetku je, v souladu s ¢eskym Gcetnim standardem €. 22, zaucétovano jako snizeni dlouhodobého majetku proti Ubytku vlastniho kapitalu
SZDC.

Fond narodniho majetku realizoval v r. 2005 privatizaci formou prodeje tfetim stranam. Finanéni prostfedky ziskané prodejem jsou nasledné prevadény
na SZDC, nebot jsou v souladu se zakonem o transformaci uréeny k ihradé zavazkt SZDC a v okamziku pfijeti jsou Gétovany do ostatnich provoznich
vynosu.

5. DOPLNUJICi UDAJE K ROZVAZE A VYKAZU ZISKU A ZTRATY

5.1. Dlouhodoby nehmotny majetek (v tis. K&)

Stav PFirastky Ubytky Stav PFirastky Ubytky Stav
Pofizovaci cena k 31. 12. 2003 k 31. 12. 2004 k 31. 12. 2005
Software 31524 1634 33 158 23 973 23 510 33 621
Ocenitelnd prava 0 279 0 279
Nedokonéeny majetek 0 2 361 2132 229 718 947 0
Celkem 31524 3 995 2132 33 387 24 970 24 457 33 900
Stav PFirtistky Ubytky Stav PFirGistky Ubytky Stav
Opravky k 31. 12. 2003 k 31. 12. 2004 k 31. 12. 2005
Software 11 915 7 585 19 500 27 151 19 045 27 606
Ocenitelnd prava 0 81 0 81
Celkem 11 915 7 585 19 500 27 232 19 045 27 687
Stav Stav Stav
Zustatkova hodnota k 31. 12. 2003 k 31. 12. 2004 k 31. 12. 2005
Software 19 609 13 658 6 015
Ocenitelnd prava 0 198
Nedokonéeny majetek 0 229 0
Celkem 19 609 13 887 6213
5.2. Dlouhodoby hmotny majetek
5.2.1. Pfehled pohybl majetku (v tis. K&)
Stav PFirastky Ubytky Stav PFirastky Ubytky Stav
Pofizovaci cena k 31. 12. 2003 k 31. 12. 2004 k 31. 12. 2005
Pozemky 4 542 994 766 455 12 130 5297 319 765 723 307 877 5 755 165
Stavby 128 828 763 4 194 202 693 697 132 329 268 434 746 874 585 131 889 429
Samostatné movité véci 18 275 241 518 440 151 207 18 642 474 100 462 329 176 18 413 760
— Stroje, zafizeni a inventar 18 120 845 491 917 148 193 18 464 569 67 009 313 696 18 217 882
— Dopravni prostredky 150 763 26 496 3014 174 245 31 621 13 530 192 336
— Ostatni 3 633 27 0 3 660 1832 1950 3 542
Nedokon&eny majetek 5948 716 13 576 354 12 802 040 6 723 030 14 603 216 14 168 793 7 157 453
Zalohy 284 958 856 447 761 750 379 655 1 359 432 1673 263 65 824
Celkem 157 880 672 19 911 898 14 420824 163 371 746 17 263 579 17353 694 163 281 631
Stav PFirastky Ubytky Stav PFirastky Ubytky Stav
Pofizovaci cena k 31. 12. 2003 k 31. 12. 2004 k 31. 12. 2005
Stavby 61 487 085 959 240 585 226 61 861 099 2 874 167 582 059 64 153 207
Samostatné movité véci 7 629 234 52 022 136 184 7 545 072 961 369 271 842 8 234 599
— Stroje, zafizeni a inventar 7 588 649 40 676 135 824 7 493 501 945 727 267 557 8171 671
— Dopravni prostredky 38 703 11 116 178 49 641 14 203 3 145 60 699
— Ostatni 1882 230 182 1930 1439 1140 2229
Celkem 69 116 319 1011 262 721 410 69 406 171 3 835 536 853 901 72 387 806
Stav PFirtistky Ubytky Stav PFirGistky Ubytky Stav
Pofizovaci cena k 31. 12. 2003 k 31. 12. 2004 k 31. 12. 2005
Pozemky 9 950 0 0 9 950 39 654 6 903 42 701
Stavby 21423 108 247 2015 127 655 221 009 127 466 221 198
Stroje, zafizeni a inventar 0 36 456 0 36 456 32 725 36 456 32 725
Nedokon&eny majetek 101 600 121 197 83 358 139 439 42 144 47 409 134 174
Celkem 132 973 265 900 85 373 313 500 335 532 218 234 430 798
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approach to forgiving SZDC'’s payables until they are fully settled. The Government Resolution states that “subject to compliance with the outlined
approach to dealing with SZDC’s payables, this organisation is considered to be clear of debts”.

The discharge of the debt itself occurs (and is recognised in the books) on the basis of the “Contract for the Forgiving of Payables” in terms of the
Government Resolution.

The amount to be forgiven in the following years is submitted to the Czech Government by 30 September of each calendar year.
The amount of the payables forgiven in the relevant year (in 2005, for the first time) is recorded as other operating income for the current period.

4. PRIVATISATION

As discussed in Note 3.1., under Act 77/2002 Coll., SZDC took over assets from the Transportation Ministry as of 1 July 2004 which are earmarked for
the settlement of liabilities assumed from CD, s.o.

The assets that are the subject of privatisation projects are carried at historical cost net of accumulated depreciation (‘net book value’). Following the
approval of the privatisation projects, the assets will be transferred to the Czech National Property Fund (or the Finance Ministry) at the net book value
prevailing at the disposal date. In accordance with Czech Accounting Standard No. 22, the disposal of assets is recognised as a reduction of fixed
assets with a charge against SZDC’s equity.

In 2005, the National Property Fund carried out privatisation in the form of third party sales. The proceeds collected from the sale are subsequently
passed on to SZDC as they are earmarked for the settlement of SZDC’s payables in accordance with the Transformation Act and are recognised in
other operating income upon receipt.

5. ADDITIONAL INFORMATION ON THE BALANCE SHEET AND PROFIT AND LOSS ACCOUNT

5.1. Intangible Fixed Assets (CzK ‘000)

Balance at Additions Disposals Balance at Additions Disposals Balance at

Acquisition cost 31 Dec 2003 31 Dec 2004 31 Dec 2005
Software 31,524 1,634 33,158 23,973 23,510 33,621
Valuable rights 0 279 0 279
Intangible assets under construction 0 2 361 2132 229 718 947 0
Total 31,524 3,995 2,132 33,387 24,970 24,457 33,900
Balance at Additions Disposals Balance at Additions Disposals Balance at

Accumulated amortisation 31 Dec 2003 31 Dec 2004 31 Dec 2005
Software 11,915 7,585 19,500 27,151 19,045 27,606
Valuable rights 0 81 0 81
Total 11,915 7,585 19,500 27,232 19,045 27,687
Balance at Balance at Balance at

Net book value 31 Dec 2003 31 Dec 2004 31 Dec 2005
Software 19,609 13,658 6,015
Valuable rights 0 198
Intangible assets under construction 0 229 0
Total 19,609 13,887 6,213

5.2. Tangible Fixed Assets

5.2.1. Analysis of Movements of Assets (CZK ‘000)

Balance at Additions Disposals Balance at Additions Disposals Balance at

Acquisition cost 31 Dec 2003 31 Dec 2004 31 Dec 2005
Land 4,542,994 766,455 12,130 5,297,319 765,723 307,877 5,755,165
Buildings 128,828,763 4,194,202 693,697 132,329,268 434,746 874,585 131,889,429
Individual movable assets 18,275,241 518,440 151,207 18,642,474 100,462 329,176 18,413,760
— Machinery and equipment 18,120,845 491,917 148,193 18,464,569 67,009 313,696 18,217,882
— Vehicles 150,763 26,496 3,014 174,245 31,621 13,530 192,336
— Other 3,633 27 0 3,660 1,832 1,950 3,542
Tangible assets under construction 5,948,716 13,576,354 12,802,040 6,723,030 14,603,216 14,168,793 7,157,453
Prepayments 284,958 856,447 761,750 379,655 1,359,432 1,673,263 65,824
Total 157,880,672 19,911,898 14,420,824 163,371,746 17,263,579 17,353,694 163,281,631
Balance at Additions Disposals Balance at Additions Disposals Balance at

Accumulated depreciation 31 Dec 2003 31 Dec 2004 31 Dec 2005
Buildings 61,487,085 959,240 585,226 61,861,099 2,874,167 582,059 64,153,207
Individual movable assets 7,629,234 52,022 136,184 7,545,072 961,369 271,842 8,234,599
— Machinery and equipment 7,588,649 40,676 135,824 7,493,501 945,727 267,557 8,171,671
— Vehicles 38,703 11,116 178 49,641 14,203 3,145 60,699
— Other 1,882 230 182 1,930 1,439 1,140 2,229
Total 69,116,319 1,011,262 721,410 69,406,171 3,835,536 853,901 72,387,806
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Stav Stav Stav

Zustatkova hodnota k 31. 12. 2003 k 31. 12. 2004 k 31. 12. 2005
Pozemky 4 533 044 5 287 369 5712 464
Stavby 67 320 255 70 340 514 67 515 024
Samostatné movité véci 10 646 007 11 060 946 10 146 436

— Stroje, zafizeni a inventar 10 532 196 10 934 612 10 013 486

— Dopravni prostredky 112 060 124 604 131 637

— Ostatni 1751 1730 1313
Nedokonéeny majetek 5847 116 6 583 591 7 023 279
Zalohy 284 958 379 655 65 824
Celkem 88 631 380 93 652 075 90 463 027

Zustatek Uc¢tu pofizeni hmotného majetku je tvofen predevsim néklady spojenymi s vystavbou zelezni¢nich koridor(, jak je popsano v bodé 6.2.,
a stavebnimi pracemi v ramci modernizace a rekonstrukce infrastruktury.

Prirlstky opravnych polozek jsou tvofeny opravnymi polozkami k majetku pfevzatému od ministerstva dopravy, k tratim se snizenym provozem,
pfipadné k poddolovanym tratovym Gsekim.
PrirGstky dlouhodobého hmotného majetku jsou tvofeny predevsim aktivaci staveb koridor.

Jak je uvedeno v bodé 3.1., prevzala SZDC k 1. 7. 2004 pFislusnost k hospodafeni s majetkem, ktery byl zakonem &. 77/2002 Sb. pfidélen k 1. 1. 2003
Ministerstvu dopravy. Celkova hodnota tohoto pfevzatého majetku Cinila k 1. 7. 2004 v U€etnich zGstatkovych hodnotach 1 961 812 tis. K¢&. Jednalo se
prevazné o budovy a pozemky. Prirlstky opravek v roce 2004 (tj. v roce, kdy neprobihalo U€etni odpisovani majetku tvoficiho Zelezniéni dopravni cestu,
viz bod 3.1) jsou tvofeny pfevazné odpisy majetku pfevzatého od Ministerstva dopravy.

5.2.2. Investiéni dotace
Celkova ¢astka pfijatych investi¢nich dotaci za rok 2005 (v tis. K&):

1. 1. — 31. 12. 2005 1.1. - 31. 12. 2004
SFDI na modernizace a uhrady nakladil z povodni 12 898 963 9 763 641
Fondy EU 860 579 378 424
PHARE — Zeleznorudsko 11 118 19 809
Statni rozpocet na Uhradu nakladt z povodni 62 440 418 922
Celkem investi¢ni dotace 13 833 100 10 580 796

Jak je uvedeno v bod& 3.1., tyto dotace sniZuji pofizovaci hodnotu majetku potizeného v prilb&hu roku 2004 a 2005. Udaje o pofizovacich hodnotéch
obsazené v bodé 4.2. jsou uvedeny jiz po snizeni o tyto dotace (s vyjimkou polozky nedokonéeného majetku).
5.2.3. Majetek neuvedeny v rozvaze

Celkova hodnota drobného dlouhodobého hmotného majetku neuvedeného v rozvaze k 31. 12. 2004 je 25 387 tis. K& a k 31. 12. 2005 je 34 906 tis.
K¢. Jedna se o polozky v hodnoté do 40 tis. K&, které jsou evidovany v operativni evidenci. Tyto polozky jsou v souladu s platnou legislativou zauctovany
do nakladli v okamziku pofizeni.

Hodnota dlouhodobého majetku financovaného z dotaci a zalc¢tovaného v podrozvahové evidenci k 31. 12. 2005 ¢ini 43 476 120 tis K&, v roce 2004
¢inila 30 151 452 tis. K¢&.

5.2.4. Majetek dany do zastavy
SZDC nema k 31. 12. 2005 z4dny majetek zatizeny aktivnim zastavnim pravem. Na fadé pozemku jsou vedena vécna bfemena, néktera za Uplatu.

5.2.5. Majetek ve finanénim pronajmu
SZDC nema zadny majetek ve finanénim pronajmu.
5.3. Kratkodobé pohledavky

5.3.1. Pohledavky z obchodnich vztaht
Vékova struktura pohledavek z obchodnich vztaht (v tis. K¢&):

31. 12. 2005 Do splatnosti Po splatnosti (dnii) Celkem Celkem

0-90 dni 91-180 181-365 1-2roky 2 roky a vice po splatnosti Celkem
Brutto 1135 024 71342 3683 7 330 2876 320 226 405 457 1 540 481
Opr. polozka -119 976 -5741 -2 585 -320 226 -328 552 -448 528
Netto 1015 048 71 342 3683 1589 291 0 76 905 1091 953
31. 12. 2005 Do splatnosti Po splatnosti (dnii) Celkem Celkem

0-90 dni 91-180 18 —-365 1-2roky 2 roky a vice po splatnosti Celkem
Brutto 770 567 50 466 5195 2 146 40 344 354 570 452 721 1223 288
Opr. polozka -187 783 -389 -38 264 -354 570 -393 223 -581 006
Netto 582 784 50 466 5195 1757 2 080 0 59 498 642 282

SZDC spravuje zejména pohledavky prevzaté od Ceskych drah, statni organizace. V roce 2005 doslo k thradé nékterych dalsich polozek, starsi polozky
byly postoupeny k pravnimu vymahani, ¢ast nevymahatelnych polozek byla navrzena k odpisu.

K 1. 7. 2004 presly na SZDC pohledavky Ministerstva dopravy v celkové vysi 98 170 tis. K&. Jedna se o pohledavky za najem bytovych a nebytovych
prostor. Zistatek téchto pohledavek k 31. 12. 2004 je 84 071 tis. K&, k 31. 12. 2005 ¢ini tyto pohledavky 39 554 tis. K&.
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Balance at Additions Disposals Balance at Additions Disposals Balance at
Provisions 31 Dec 2003 31 Dec 2004 31 Dec 2005
Land 9,950 0 0 9,950 39,654 6,903 42,701
Buildings 21,423 108,247 2,015 127,655 221,009 127,466 221,198
Machinery and equipment
and furniture and fixtures 0 36,456 0 36,456 32,725 36,456 32,725
Tangible assets under construction 101,600 121,197 83,358 139,439 42,144 47,409 134,174
Total 132,973 265,900 85,373 313,500 335,532 218,234 430,798
Balance at Balance at Balance at
Net book value 31 Dec 2003 31 Dec 2004 31 Dec 2005
Land 4,533,044 5,287,369 5,712,464
Buildings 67,320,255 70,340,514 67,515,024
Individual movable assets 10,646,007 11,060,946 10,146,436
— Machinery and equipment 10,532,196 10,934,612 10,013,486
— Vehicles 112,060 124,604 131,637
— Other 1,751 1,730 1,313
Tangible assets under construction 5,847,116 6,583,591 7,023,279
Prepayments 284,958 379,655 65,824
Total 88,631,380 93,652,075 90,463,027

The balance of the tangible assets under construction account primarily includes expenses relating to the railway corridors construction as described

in Note 6.2 and construction work relating to infrastructure modernisation and reconstruction.

Additions to provisions are composed of provisions against the assets taken over from the Transportation Ministry, tracks with reduced traffic and/or

undermined track sections.
Additions to tangible fixed assets predominantly include the capitalisation of corridor construction.

As disclosed in Note 3.1., on 1 July 2004, SZDC assumed responsibility for the administration of assets that were assigned to the Transportation Ministry
pursuant to Act No. 77/2002 as of 1 January 2003. The aggregate carrying amount of these assumed assets was CZK 1,961,812 thousand as of 1 July 2004.
These assets largely included land and buildings. The additions in accumulated depreciation in 2004 (that is, in the year in which the assets comprising
the railway routes were not depreciated for accounting purposes, refer to Note 3.1) are largely composed of the depreciation of assets taken over from
the Transportation Ministry.

5.2.2. Investment Grants
Set out below is an analysis of the total balance of investment grants for the year ended 31 December 2005 (CZK ‘000):

1 Jan — 31 Dec 2005 1 Jan — 31 Dec 2004

State Fund of Transport Infrastructure for modernisation

and compensation for expenses associated with flooding 12,898,963 9,763,641
EU funds 860,579 378,424
PHARE — Zeleznorudsko 11,118 19,809
State Budget funding to offset expenses associated with flooding 62,440 418,922
Total investment grants 13,833,100 10,580,796

As discussed in Note 3.1, those grants reduce the acquisition cost of the assets acquired during 2004 and 2005. The acquisition cost amounts, disclosed
in Note 4.2, are presented net of these grants (except for fixed assets under construction).
5.2.3. Assets not Reported in the Balance Sheet

The aggregate amount of low value tangible fixed assets not reported in the balance sheet is CZK 25,387 thousand and CZK 34,906 thousand as of
31 December 2004 and 31 December 2005, respectively. These balances are composed of assets with the cost not exceeding CZK 40 thousand which
are retained off balance sheet and are charged to the profit and loss account in the period of acquisition in accordance with the applicable legislation.

The amount of non-current assets financed from grants and recorded off balance sheet is CZK 30,151,452 thousand and CZK 43,476,120 thousand as
of 31 December 2004 and 31 December 2005, respectively.

5.2.4. Pledged Assets

SZDC held no pledged assets as of 31 December 2005. A number of plots of land are subject to easements; some easements are granted for
consideration.

5.2.5. Assets Held Under Finance Leases

SZDC holds no assets under finance leases.

5.3. Short-Term Receivables

5.3.1 Trade Receivables
Set out below is the aging analysis of trade receivables (CZK ‘000):

31 Dec 2005 Before Past due date (in days) Total Total
due 0-90 91-180 181-365 1-2 years 2 years past
date and greater due
Gross 1,135,024 71,342 3,683 7,330 2,876 320,226 405,457 1,540,481
Provision -119,976 -5,741 -2,585 -320,226 -328,552 -448,528
Net 1,015,048 71,342 3,683 1,589 291 0 76,905 1,091,953
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5.3.2. Dariové pohledavky
Darové pohledavky k 31. 12. 2005 jsou tvofeny pohledavkou z titulu dané z pfidané hodnoty ve vysi 1 658 383 tis. K&.

5.3.3. Jiné pohledavky

Jiné pohledavky byly v roce 2004 tvofeny pfevazné pohledavkou za statem z titulu neuhrazené ztraty z osobni dopravy CD, s.o. za roky 2001 a 2002
ve vysi 6 772 mil. K.

V roce 2005 byla na zakladé Rozhodnuti Ministerstva dopravy ze dne 23. 12. 2005 v souladu s Usnesenim viady CR ¢&. 1318 z roku 2001 a &. 908
z roku 2003 ¢ast této pohledavky ve vysi 6 350 mil. K& zapoétena proti dlouhodobym zavazkdm vaéi statu (viz. bod 4.8.2.). Ke zbyvajici ¢asti této
pohledavky ve vysi 422 mil. byla na zakladé pochybnosti o jeji thradé vytvofena opravna polozka v pIné vysi jiz v Ucetni zavérce roku 2004.
5.3.4. Dohadné uéty aktivni (v tis. KC)

Zustatek k 31. 12. 2005 Zustatekk 31. 12. 2004

Narok na pojistné plnéni 2 267 14 598
Ocekavana dotace z fondd EU (viz. bod 3.10) 1373424 352 642
Dobropis na snizeni nakladti daného roku na provozovéni ZDC vystaveny v roce nasledujicim 0 102 716
Dohadna polozka na vyuétovani za pouZiti Zelezniéni dopravni cesty z titulu osobni dopravy 33 683 2017
Dohadné polozka na vyuétovani za pouziti Zelezniéni dopravni cesty z titulu nékladni dopravy 18 980 0
Ostatni polozky 1871 4 530
Dohadné ucty aktivni celkem 1430 225 476 503

5.4. Finanéni majetek (v tis. K&)

31. 12. 2005 31. 12. 2004
Pokladni hotovost a penize na cesté 718 622
Uéty v bankéch 2 479 769 1719 234
Kratkodoby finanéni majetek 0 1767 437
Finanéni majetek celkem 2 480 487 3 487 293

Kratkodoby majetek v roce 2004 zahrnoval kratkodobou depozitni sménku ve vysi 1 767 437 tis. K&, k 31. 12. 2005 byla tato sméne¢na suma pfipsana
na bankovni tdet.
5.5. Naklady pfistich obdobi

PFevaznou &ast nakladd pfitich obdobi tvofi ¢asové rozliSené troky a jiné finanéni naklady souvisejici s dlouhodobymi zavazky a tvéry SZDC.

5.6. Vlastni kapital

Udaje o charakteru jednotlivych polozek vlastniho kapitalu jsou uvedeny v obecnych informacich pfilohy k Géetni zavérce v bodé 3.5.

Proti U¢tu zakladniho kapitalu byl zadctovan k datu 1. 7. 2004 pfevod majetku v€etné souvisejicich pohledavek a zavazkl vyplyvajicich z pfilohy zakona
&. 77/2002 Sb. z Ministerstva dopravy na SZDC (viz body 3.1. a 4.2.).

Hodnota zékladniho kapitalu byla v roce 2005 v souladu s ¢eskym Ucetnim standardem €. 22 snizena o zUstatkovou hodnotu privatizovaného majetku.

Zména zUstatku zékladniho kapitalu souvisi i s dodateénym zpfesnénim rozsahu a hodnoty majetku a zavazk Ceskych drah, s.o. pfevzatych SZDC
k 1. 1. 2003 a nasledné také majetku od ministerstva dopravy, pfevedeného na SZDC od 1. 7. 2004 na zékladé novely zékona &. 77/2002 Sb.
(viz bod 6.1.).

Z diivodu zpfestiovani transformace byvalé CD, s.o. byly do majetku SZDC zalétovany pozemky v hodnoté 363 631 tis. K&. Sougasné doslo k vyFazeni
pozemku z Ggetnictvi SZDC v hodnoté 4 947 tis. K&. Jedna se o pozemky oddélené geometrickymi plany na pogatku a konci Zelezniénich stanic.

Prirlstek ostatnich kapitalovych fondu pfedstavuje prfedevsim nalezy pozemku z titulu digitalizace a dary.

5.7. Rezervy (v tis. K&)

Zistatek Zlstatek

k 31. 12. 2004 Tvorba Cerpani k 31. 12. 2005

Rezerva na soudni spory 375 473 0 174 061 201 412
Rezerva na pendle ze zdravotniho pojisténi 566 0 566 0
Rezerva na od$kodnéni pracovnich Urazi a nemoci z povoléni 154 904 37 916 23 379 169 441
Rezerva na pfiplatky k diichodiim 115 351 4 082 17 614 101 819
Rezerva na smluvni pokuty a penéle 11974 0 11974 0
Rezervy celkem 658 268 41 998 227 595 472 672

Udaje o charakteru jednotlivych poloZek rezerv jsou uvedeny v obecnych informacich pfilohy k Géetni zavérce v bodé 3.6.

Tvorba rezervy na soudni spory vyplyvéa ze stavu vzniklych a probihajicich pasivnich sporti SZDC a jejich aktuélnich soudnich, pfipadné mimosoudnich
jednani.

Organizace v roce 2005 rozpustila rezervu vytvofenou v roce 2004 na soudni spor se spolec¢nosti TRANSKOREKTA. Vice informaci je obsazeno
v bodé 6.1.

Rezerva na pendle za pozdni platby zdravotniho pojisténi byla po Ghradé penale Ceské narodni zdravotni pojistovné v roce 2005 rozpusténa a divody
pro vytvofeni nové rezervy jiz pominuly.

Rezerva na pendle byla z diivodu promi¢eni v roce 2005 rozpusténa.
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31 Dec 2004 Before Past due date (in days) Total Total

due 0-90 91-180 181-365 1-2 years 2 years past

date and greater due
Gross 770,567 50,466 5,195 2,146 40,344 354,570 452,721 1,223,288,
Provision -187,783 -389 -38,264 -354,570 -393,223 -581,006
Net 582,784 50,466 5,195 1,757 2,080 0 59,498 642,282

SZDC principally administers the receivables taken over from Ceské dréahy, statni organizace. In 2005, certain receivable balances were collected, older
balances were registered for recovery under legal proceedings, and a proportion of irrecoverable debts were earmarked for write-off.

As of 1 July 2004, SZDC took over aggregate receivables of CZK 98,170 thousand from the Transportation Ministry. These balances represent amounts
due from the lease of residential and non-residential premises. The balance of these receivables was CZK 84,071 thousand and CZK 39,554 thousand
as of 31 December 2004 and 31 December 2005, respectively.

5.3.2. Tax Receivables

As of 31 December 2005, tax receivables consist of a VAT receivable of CZK 1,658,383 thousand.

5.3.3. Other Receivables

Other receivables largely comprise a receivable from the State arising from CD’s outstanding losses from passenger transport for the years ended
31 December 2001 and 2002 amounting to CZK 6,772 million.

In 2005, based on the Resolution of the Transportation Ministry of 23 December 2005 in compliance with Czech Government Resolutions No. 1318 of
2001 and 908 of 2003, a portion of this receivable of CZK 6,350 million was netted against long-term payables to the State (refer to Note 4.8.2.). The
remaining portion of this receivable of CZK 422 million was fully provided for reflecting the doubt concerning its collection (already reflected in the
financial statements for the year ended 31 December 2004).

5.3.4. Estimated Receivables (CZK ‘000)

Balance at 31 Dec 2005 Balance at 31 Dec 2004
Insurance claims 2,267 14,598
Anticipated grant from EU funds (refer to Note 3.10) 1,373,424 352,642
Credit note in respect of a reduction of costs in the particular year for the operation
of railway routes issued in the following year 0 102,716
Estimated receivable arising from the billing of the use of railway routes in passenger transportation 33,683 2,017
Estimated receivable arising from the billing of the use of railway routes in freight transportation 18,980 0
Other items 1,871 4,530
5.4. Financial Assets (CZK ‘000)

Balance at 31 Dec 2005 Balance at 31 Dec 2004
Cash on hand and cash in transit 718 622
Cash at bank 2,479,769 1,719,234
Current financial assets 0 1,767,437
Total financial assets 2,480,487 3,487,293

Current financial assets in 2004 included a depository bill of CZK 1,767,437 thousand; this amount was credited to the bank account as of 31 December 2005.

5.5. Deferred Expenses

Deferred expenses largely include deferred interest and other financial expenses related to the loans and long-term payables of SZDC.

5.6. Equity
Information about the substance of individual equity components is presented in Note 3.5 to the financial statements.

As of 1 July 2004, the assets together with related receivables and payables as specified in the appendix to Act No. 77/2002 Coll., transferred from the
Transportation Ministry to SZDC (refer to Notes 3.1 and 4.2) were charged against the share capital account.

In accordance with Czech Accounting Standard No. 22, the share capital amount was reduced by the net book value of privatised assets in 2005.

The change in the balance of other capital funds also relates to an additional refinement of the scope and value of assets and liabilities of Ceské drahy, s.o.
taken over by the Company as of 1 January 2003 and subsequently of the assets of the Finance Ministry transferred to SZDC from 1 July 2004 based
on the amended version of Act No. 77/2002 Coll. (refer to Note 6.1.).

Due to the specification of CD’s transformation, land worth CZK 363,631 thousand was included and recognised in SZDC'’s assets. Concurrently, land worth
CZK 4,947 thousand was removed from SZDC'’s accounting records. These include plots of land divided by plot maps at the beginning and end of railway stations.

The increase in other capital funds primarily represents plots of land identified as a result of digitisation and gifts.

5.7. Reserves (CZK ‘000)

Balance at Charge Use Balance at

31 Dec 2004 31 Dec 2005

Reserve for legal disputes 375,473 0 174,061 201,412
Reserve for penalties for late health insurance contribution payments 566 0 566 0
Reserve for compensation for job-related accidents and diseases 154,904 37,916 23,379 169,441
Reserve for extra pension payments 115,351 4,082 17,614 101,819
Reserve for contractual penalties and fines 11,974 0 11,974 0
Total reserves 658,268 41,998 227,595 472,672
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5.8. Dlouhodobé zavazky

5.8.1. Emitované dluhopisy

Na zékladé usneseni viady CR &. 908 ze dne 10. zafi 2003 k problematice zavazk( a pohledavek Ceskych drah, statni organizace k 31. 12. 2002
a zptisobu jejich Feéeni pfistoupilo SZDC v roce 2004 k emisi dluhopisti (ISIN CZ0003501397) v celkové hodnoté 7 mid. K&. Jmenovita hodnota kazdého
dluhopisu je 10 tis. K¢. Dluhopisy byly vydany dne 3. bfezna 2004 se splatnosti v roce 2011 a ro¢ni Urokovou sazbou ve vysi 4,6 % roc¢né. Z vytézkul
emise jsou hrazeny vymezené zavazky. V bfeznu 2005 doslo k prvni vyplaté Grokt drzitelim dluhopist v celkovém objemu 322 mil. K&.

5.8.2. Jiné dlouhodobé zavazky (v tis. K&)

Véritel 31. 12. 2005 31. 12. 2004
Zé&drzné 485 485
MF CR — (ihrada jistin a drokd z Gvér( dle zakona &. 77/2002 Sb. 5 896 277 9 715 521
MF CR — thrada dle statni zaruky za droky z Gvérd 2 624 852 6310 017
MF CR — (ihrada dle stétni zaruky za jistiny z Gvért 4 733 321 8 321 658
Zavazky za Ceskou konsolidaéni agenturou 2 048 689
Celkem 13 254 935 26 396 370

Zavazky za statem (Ministerstvo financi CR) vyplyvaji ze splatek jistin a Grokd z Gvérd, které v ramci statni zaruky (dle jednotlivych smiuv, resp. dle
zakona &. 77/2002 Sb.) proved| za SZDC stét. Zlistatky téchto zavazk(i nejsou Uroené.

V roce 2005 byla na zékladé Rozhodnuti ministerstva dopravy ze dne 23. 12. 2005 v souladu s usnesenim vliady CR &. 1318 z 30. listopadu 2001
a &. 908 z roku 2003 &ast téchto zavazkl zapodtena s pohledavkou za Ceskou republikou vzniklou ze smiuv o zévazku z vetejné sluzby v drazni
dopravé k zabezpeceni dopravnich potfeb statu v roce 2001 a 2002 ve vysi 6 350 mlid. K¢.

Déle v tomto roce byly dlouhodobé zavazky snizené o 8 mid. K& na zakladé Smlouvy o prominuti zavazki v souladu s usneseni viady CR &. 1553 z roku
2005 (viz bod 3.16).

Zavazky za Ceskou konsolidaéni agenturou (CKA) jsou splatné k 31. 12. 2006. K 31. 12. 2005 jsou vykéazany jako kratkodobé. Viz bod 4.9.5.

5.9. Kratkodobé zavazky

5.9.1. Zavazky z obchodnich vztaht
Vékova struktura zavazkd z obchodnich vztahd (v tis. K&):

31. 12. 2005 Do splatnosti Po splatnosti (dnii) Celkem Celkem

0-90 dni 91-180 181-0 365 1-2roky 2 roky a vice po splatnosti Celkem
2004 332914 1863 947 167 154 56 033 58 339 86 880 2232 353 2 565 267
2005 1056 727 767 614 104 506 142 372 117 259 69 201 1200 952 2 257 679

K 1. 7. 2004 presly na SZDC zéavazky ministerstva dopravy v celkové vysi 60 098 tis. K&. Zustatek téchto zavazkil ke dni 31. 12. 2005 je
35 479 tis. K&, resp. 96 567 tis. K& k 31. 12. 2004.

5.9.2. Zavazky socialniho zabezpeceni

Ke konci roku 2005 se na zavazcich socialniho zabezpeceni eviduji pouze zavazky ve splatnosti.

5.9.3. Dariové zavazky a dotace

Pfevazna ¢ast zustatku investiéni dotace ze SFDI je predstavovana zdvazkem predfinancovani staveb ve smyslu vratné dotace (viz. bod 3.10.),
u staveb financovanych ze zdroju Evropské unie, a to ve vysi 1 398 612 tis. K. Dalsi polozku tvofi nevycerpané dotace SFDI ve vysi 12 890 tis. K¢,
které byly vraceny ke dni 15. 1. 2006 na SFDI ve smyslu smlouvy.

Zustatek k 31. 12. 2005 Zustatek k 31. 12. 2004

Nevyderpané investi¢ni dotace ze SFDI 67 789 271 323
Vratné investi¢ni prostfedky ze SFDI 1398 612 784 458
Dotace z fondu soudrznosti 278 313 0
Prispévky mést na investice 5909 6 284
Dan z pfijmi srazend zaméstnancim 2 669 710
Ostatni dané 27 27
Dariové zavazky a dotace celkem 1753 319 1062 802

(udaje v tis. K¢)
Darové nedoplatky u mistné pfislusnych finanénich organd organizace neeviduje.

5.9.4. Dohadné ucty pasivni (v tis. K&)

Zistatek k 31. 12. 2005

Zustatek k 31. 12. 2004

Nevyfakturované neinvesti¢ni dodavky 6 930 2672
Nevyfakturované investiéni dodavky 541 5930
Dohadna poloZka na vyuétovani za pouzivani Zelezniéni

dopravni cesty z titulu ndkladni dopravy za 4. ¢tvrtleti 0 63 732
Dohadna polozka nakladovych trokd na koridory 87 065 104 834
Dohadn4 polozka na ndkup nemovitosti od CD, a. s. 95 764 0
Ostatni 38 0
Dohadné uéty pasivni celkem 190 338 177 168

Dohadn4 polozka na nakup nemovitosti od CD, a.s. ve vy$i 95 764 tis. K& pfedstavuje zavazky z kupnich smluv, které byly uzavfeny do konce roku

2005. Podkladem pro zatétovani dohadné polozky byl seznam smluv o koupi nemovitého majetku poskytnuty pravnim odborem SZDC.
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Information about the substance of individual reserves is presented in Note 3.6 to the financial statements.

The charge of reserve for legal disputes has been recognised on the basis of the status of new or pending legal disputes in which SZDC was named
the defendant and the underlying current court or out-of-court proceedings.

In 2005, the Company released the reserve charged in 2004 for the legal dispute with TRANSKOREKTA. For more details, refer to Note 6.1.

The reserve for penalties for late health insurance contribution payments was released in 2005 following the payment of the penalty to Ceska narodni
zdravotni pojistovna. No other reasons for the charging of a new reserve were identified.

The reserve for the penalty was released in 2005 because the penalty fell outside the relevant statute of limitation.

5.8. Long-Term Payables

5.8.1. Issued Bonds

Pursuant to Czech Government Resolution No. 908 dated 10 September 2003 relating to the receivables and payables of Ceské drahy, statni
organizace as of 31 December 2002 and their collection/settiement, SZDC issued bonds (ISIN CZ0003501397) in the aggregate amount of
CZK 7 billion. The nominal value of each bond is CZK 10 thousand. The bonds were issued on 3 March 2004 with maturity in 2011 and an annual
interest rate of 4.6 percent. The net proceeds of the issue will be used to settle a defined portfolio of payables. In March 2005, the aggregate interest
of CZK 322 million was paid to the holders of bonds for the first time.

5.8.2. Other Long-Term Payables (CZK ‘000)

Creditor Balance at 31 Dec 2005 Balance at 31 Dec 2004
Retention fees 485 485
Czech Finance Ministry — repayment of loan principal and interest balances under Act 77/2002 5,896,277 9,715,521
Czech Finance Ministry — payment under state guarantee for loan interest 2,624,852 6,310,017
Czech Finance Ministry — payment under state guarantee for loan principal 4,733,321 8,321,658
Payables to the Czech Consolidation Agency 2,048,689
Total 13,254,935 26,396,370

Payables to the State (the Czech Finance Ministry) arise from the repayment of loan principal and interest balances which the State has made on behalf
of SZDC under the state guarantee (according to individual contracts and/or Act No. 77/2002). The balances

of these payables do not accrue any interest.

In 2005, based on the Resolution of the Transportation Ministry of 23 December 2005, in compliance with Government Resolutions No. 1318 of
30 November 2001 and 908 of 2003, a portion of these payables was netted against the receivable from the Czech Republic arising under contracts for
the railway transportation public service commitment to provide for the State’s transportation needs in 2001 and 2002 in the amount of CZK 6.350 billion.

In addition, the long-term payables were reduced by CZK 8 billion based on the Contract for the Remission of Debts in accordance with Czech
Government Resolution No. 1553 of 2005 (refer to Note 3.16).

Payables to the Czech Consolidation Agency will mature on 31 December 2006. As of 31 December 2005, they are recorded as short-term payables.
Refer to Note 4.9.5.

5.9. Short-Term Payables

5.9.1. Trade Payables
Set out below is the aging analysis of trade payables (CZK ‘000):

Year Before Past due date (in days) Total Total
due 0-90 91-180 181-365 1-2 years 2 years past
date and greater due
2004 332,914 1,863,947 167,154 56,033 58,339 86,880 2,232,353 2,565,267
2005 1,056,727 767,614 104,506 142,372 117,259 69,201 1,200,952 2,257,679

As of 1 July 2004, SZDC took over total payables in the amount of CZK 60,098 thousand from the Transportation Ministry. The balance of these
payables is CZK 35,479 thousand and CZK 96,567 thousand as of 31 December 2005 and 2004, respectively.

5.9.2. Social Security Payables

As of 31 December 2005, SZDC carried only social security payables before their due dates.

5.9.3. Tax Payables and Subsidies

The bulk of the balance of the investment grant from the State Fund of Transport Infrastructure includes the payable of the pre-financing of buildings in
terms of recoverable subsidy (refer to Note 3.10.) for buildings financed from EU funds, in the amount of CZK 1,398,612 thousand. Other items include
the undrawn grant of the State Fund of Transport Infrastructure in the amount of CZK 12,890 thousand that was returned to the State Fund of Transport
Infrastructure in accordance with the contract as of 15 January 2006.

Balance at 31 Dec 2005 Balance at 31 Dec 2004

Undrawn investment subsidies from the State Fund of Transport Infrastructure 67,789 271,323
Recoverable investment funding to the State Fund of Transport Infrastructure 1,398,612 784,458
Grant from the Cohesion Fund 278,313 0
Investment contributions of municipalities 5,909 6,284
Income tax withheld on behalf of employees 2,669 710
Other taxes 27 27
Total tax payables and subsidies 1,753,319 1,062,802

The Company maintains no tax arrears with respect to the relevant taxation authorities.

Sprava zelezni¢ni dopravni cesty / Railway Infrastructure Administration 57



5.9.5. Jiné zavazky

Jiné zavazky tvofi zavazky za Ceskou konsolidaéni agenturou (CKA) ve vy$i 1,2 mid. Tyto zavazky jsou Grogeny sazbou PRIBOR s marzi v rozpéti
0,4-2,9 %. Zéloha od CKA je splatnd zejména z piijmi z prodeje majetku z piilohy zékona &. 77/2002 Sb. Pokud zaloha nebude vracena do
31. 12. 2006, je jeji nesplacena &ast splatna formou pfevodu (prodeje) pfedmétného majetku na CKA.

5.10. Bankovni uvéry

5.10.1. Bankovni uvéry dlouhodobé (v tis. K&)

Dluhové portfolio SZDC tvoii zejména zévazky z Gvérovych smiuv byvalych CD, s.o. Jedna se o Gvéry garantované statem, které byly pfijaty zejména
v souvislosti s financovanim vystavby a rekonstrukce koridor(i a programu na obnovu a modernizaci osobnich Zelezni¢nich vozidel a dalSich rozvojovych
programi ve smyslu viadnich usneseni ¢. 798/1999 a 1201/2000.

Zustatek Cerpani Splatky Kursové Zistatek
Banka Ména k 31. 12. 2004 1-12/2005 1-12 /2005 rozdily k 31. 12. 2005
I. koridor:
KfW Frankfurt EUR 389 412 0 0 -18 662 370 750
EBRD Londyn UsSD 0 0 0 0 0
EIB Lucemburk EUR 2 520 263 0 245 702 -115 027 2 159 534
Japon. EXIM bank JPY 1754 279 0 175 188 -67 693 1511 398
KfW Frankfurt EUR 0 0 0 0 0
EIB Lucemburk EUR 1921 494 0 150 901 -87 537 1683 056
KfW Frankfurt EUR 981 320 0 0 -47 029 934 291
CS, ass. CzK 1566 000 0 223 600 0 1342 400
KB, a.s CzK 1739 000 0 174 000 0 1565 000
KfW Frankfurt EUR 1307 964 0 90 724 -60 907 1156 333
KfW Frankfurt EUR 152 325 97 779 34 510 -9 244 206 350
Il. koridor:
EIB Lucemburk EUR 4 874 400 0 398 247 -222 086 4 254 067
EIB Lucemburk EUR 4210 263 662 393 0 -231 856 4 640 800
KfW Frankfurt EUR 3115 302 0 0 -149 297 2 966 005
Mezisoucet 24 532 022 760 172 1492 872 -1 009 338 22 789 984
Dopravni prostredky:
CSOB (Pendolina) CZK, EUR 0 0 0 0 0
CSOB (sttednédoby) CzK 0 0 0 0 0
CSOB (vozy f. 471) CzZK 775 000 0 155 000 0 620 000
KB 2,5mld. K¢ (revitalizace) CzK 2 500 000 0 0 0 2 500 000
Mezisoucet 3 275 000 0 155 000 0 3 120 000
Provozni tvéry
CSOB (750 mil. K& — povodné) CzZK 0 0 0 0 0
Mezisoucet 0 0 0 0 0
Celkem 27 807 022 760 172 1647 872 -1 009 338 25 909 984

Urokové sazby u vyse uvedenych Gvérl se pohybuji na béazi pevnych sazeb v rozpéti 3-8 % roéné nebo na bazi pohyblivych sazeb PRIBOR, LIBOR,
EURIBOR s marzi v rozpéti 0,15-2,9 % ro¢né.

5.10.2. Prehled splatnosti uveéru (v tis. K¢)

Splatné

Splatné v roce 2005 Splatné v roce 2006 v nasledujicich letech

Dlouhodobé uvéry 1647 872 1 848 091 24 061 894
Kratkodobé uvéry 0 0 0
Celkem 1647 872 1 848 091 24 061 894

Vedeni SZDC predpoklada, ze splatky dlouhodobych dvéri v roce 2006 budou uhrazeny statem (MF CR). V okamziku dhrady splatky statem bude dana
polozka prevedena na Ucet jinych dlouhodobych zavazku (viz. bod 4.8.2.).

5.11. OdlozZena dan

SZDC vypotitala odloZenou dan z nasledujicich tituld (v tis. K&):

31. 12. 2005 31. 12. 2004
Dlouhodoby hmotny a nehmotny majetek -2 493 637 -1.886 479
Opravné polozky k nedokonéenému majetku 32 202 33 465
Pohledavky z obchodniho styku 73 221 101 133
Reinvesti¢ni odpocet
Rezervy 113 441 64 861
Darova ztrata minulych let 1508 180 1904 576
Celkem odloZena dan (pohledavka +, zavazek -) -766 593 217 556

Z diivodi opatrnosti a nejistoty ohledné budoucich zdanitelnych ziskil se SZDC rozhodla v roce 2004 o odlozené dariové pohledavce neddtovat. V roce
2005 byla odlozena dar zau¢tovana do nakladu.
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5.9.4. Estimated Payables (CZK ‘000):

Balance at 31 Dec 2005 Balance at 31 Dec 2004
Unbilled non-investment supplies 6,930 2,672
Unbilled investment supplies 541 ,5,930
Estimated payable for the use of railway routes for freight transportation for the last quarter 0 63,732
Estimated payable for interest expenses in respect of corridors 87,065 104,834
Estimated payable for the purchase of real estate from CD, a.s. 95,764 0
Other 38 0
Total estimated payables 190,338 177,168

Estimated payables for the purchase of real estate from CD, a.s., in the amount of CZK 95,764 thousand include payables from purchase contracts that
were entered into by the end of 2005. The list of purchase contracts of real estate provided by SZDC’s Legal Department served as a basis for
recognising the estimated payable.

5.9.5 Other Payables

Other payables include payables to the Czech Consolidation Agency of CZK 1.2 billion. These payables bear interest at PRIBOR plus a mark-up in the
range of 0.4-2.9 percent. The prepayment from the Czech Consolidation Agency is payable predominantly from the proceeds generated from the sale
of assets set out in Appendix to Act No. 77/2002 Coll. If the prepayment is not refunded by 31 December 2006, its outstanding portion is payable in the
form of the transfer (sale) of the relevant asset to the Czech Consolidation Agency.

5.10. Bank Loans

5.10.1. Long-Term Bank Loans (CZK ‘000)

SZDC'’s debt portfolio principally includes payables arising from loan agreements previously held by Ceské drahy, statni organizace. The loans carry
a state guarantee and were received principally in connection with the financing of the construction and renovation of corridors and the programme to
renovate and modernise passenger coaches and other development programmes pursuant to Government Resolutions Nos. 798/1999 and 1201/2000.

Drawing Repayments Foreign

Balance at in in exchange rate Balance at
Bank Currency 31 Dec 2004 1-12/2005 1-12/2005 differences 31 Dec 2005
The 1st Corridor:
KfW Frankfurt EUR 389,412 0 0 -18,662, 370,750,
EBRD London USD 0 0 0, 0,
EIB Luxemburg EUR 2,520,263 0 245,702, -115,027, 2,159,534,
Japan. EXIM Bank JPY 1,754,279 0 175,188, -67,693, 1,511,398,
KfW Frankfurt EUR 0 0 0, 0, 0,
EIB Luxemburg EUR 1,921,494 0 150,901, -87,537, 1,683,056,
KfW Frankfurt EUR 981,320 0 0 -47 029 934 291
CS, as. CzZK 1,566,000 0 223,600 0 1342 400
KB, a.s CzZK 1,739,000 0 174,000 0 1,565,000
KfW Frankfurt EUR 1,307,964 0 90,724 -60,907 1,156 333
KfW Frankfurt EUR 152,325 97,779 34,510 -9,244 206,350
The 2nd Corridor:
EIB Luxemburg EUR 4,874,400 0 398,247 -222,086 4,254,067
EIB Luxemburg EUR 4,210,263 662,393 0 -231,856 4,640,800
KfW Frankfurt EUR 3,115,302 0 0 -149,297 2,966,005
Subtotal 24,532,022 760,172 1,492,872 -1 009,338 22,789,984
Vehicles:
CSOB (‘Pendolina’) CZK,EUR 0 0 0 0 0
CSOB (medium-term) CzZK 0 0 0 0
CSOB (vehicle No. 471) CzZK 775,000 0 155,000 0 620,000
KB CZK 2.5 billion (revitalisation) CZK 2,500,000 0 0 0 2,500,000
Subtotal 3,275,000 0 155,000 0 3,120,000
Operating loans
CSOB (CZK 750 million — flooding) CzZK 0 0 0 0 0
Subtotal 0 0 0 0 0
Total 27,807,022 760,172 1,647,872 -1,009,338 25,909,984

Interest rates attached to the loans presented above are fixed within a range of 3-8 percent p.a. or floating derived from PRIBOR, LIBOR and EURIBOR
with a mark-up in the range of 0.15-2.9 percent p.a.

5.10.2. Summary of Loan Maturities (CZK ‘000)

Due in 2005 Due in 2006 Due in the following years
Long-term loans 1,647,872 1,848,091 24,061,894
Short-term loans 0 0 0
Total 1,647,872 1,848,091 24,061,894

SZDC’s management anticipates that the repayments of long-term loans in 2006 will be made by the State (Czech Finance Ministry). When the
repayment is made by the State, the relevant balance will be reallocated to “Other long-term payables” (refer to Note 4.8.2).
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5.12. Casové rozliseni pasiv (v tis. K¢)

Zistatek k 31. 12. 2005 Zustatek k 31. 12. 2004
Vynosy pfistich obdobi — pfijaté uhrady od Severoceskych dolt na nahrady skod 1277 935 1014 653
Vydaje na droky z Gvérd 443 360
Vydaje na troky z emise dluhopisti SZDC 267 304 267 304
Dohoda o narovnani prav a povinnosti s CD — TELEKOMUNIKACE 151 213 171 173
N&jemné prijaté predem 1570 1776
Ostatni 175 439
Casové rozliseni pasiv celkem 1 698 640 1 455 705

Vynosy pfistich obdobi zahrnuji zejména pfijaté finanéni prostfedky od spole¢nosti SeveroCeské doly, a.s. na Uhradu vystavby prelozky trati z dGvodu
rozsifeni tézby uhli. Pfislusna polozka bude zauctovana do vynosl v obdobi, kdy dojde k odpisu rusené traté do nakladu.

Vydaje pFistich obdobi zahrnuji zejména troky z emise dluhopisti SZDC.

5.13. Trzby za prodej vlastnich vyrobku a sluzeb (v tis. K&)

Polozka Rok 2005 Rok 2004
Vynos z pouziti dopravni cesty CD, a.s. — nakladni doprava 4 219 240 4 341 201
Viynos z pouziti dopravni cesty CD, a.s. — osobni doprava 1518 910 1468 884
Vynos z pouziti dopravni cesty externimi dopravci — nakladni doprava 188 224 176 126
Vynos z pouziti dopravni cesty externimi dopravci — osobni doprava 1537 827
Uhrada za provozovani drahy 78 955 221
Trzby za n&jmy 279 553 170 050
Trzby za ostatni externi sluzby 19173 29 956
Trzby za prodej vlastnich vyrobku a sluzeb celkem 6 305 592 6 187 265

Veskeré vynosy byly realizovany v tuzemsku.

5.14. Sluzby (v tis. K&)

Polozka Rok 2005 Rok 2004
Néklady na Fizeni provozu Zelezniéni dopravni cesty CD, a.s. 4 488 040 4918 391
Naklady na udrZovani provozuschopnosti Zelezniéni dopravni cesty CD, a.s. 6 755 939 6 455 695
Néklady na opravy pronajatych trati 3426 27 068
Néklady na opravy bytd 100 954 95 485
Néklady na audit, pravni a ekonomické sluzby 8 979 9548
Naklady na soucinnost pfi pfidélovani kapacity dopravni cesty 69 323 0
Ostatni 95 140 70 614
Celkem 11 521 801 11 576 801

Néklady na pfidélovani kapacity byly v roce 2004 soucéasti nakladt na fizeni provozu zelezniéni dopravni cesty.

5.15. Osobni naklady (v tis. K&)

Osobni Osobni

Mzdové Soc. a zdrav. Ostatni naklady naklady

2005 naklady zabezpecéeni naklady Celkem 2005 Celkem 2004
Doprovodny socidlni program 0 0 0 0 51 527
Bézné naklady 205 212 72 089 0 277 301 240 835
Ostatni 1112 46 24 972 26 130 44 685
Celkem 206 324 72 135 24 972 303 431 337 047

Bé&zné osobni naklady pfedstavuji naklady na zaméstnance SZDC za rok 2005. V kolonce zdravotni a socialni zabezpedeni jsou uvadény platby za
zaméstnavatele. Blizsi informace, viz bod 5.

5.16. Zména stavu rezerv a opravnych polozek v provozni oblasti (v tis. K¢)

Polozka Rok 2005 Rok 2004
Zména stavu rezerv -185 597 -957 607
Zména stavu opravnych polozek k pohledavkam -147 917 313 879
Zména stavu opravnych polozek k dlouhodobému hmotnému majetku 119 419 182 429
Zména stavu rezerv a opravnych polozek v provozni oblasti celkem -214 095 -461 299

Snizeni stavu opravnych poloZek k dlouhodobému majetku bylo zplisobeno tim, Ze ¢ast majetku prevzatého pfi transformaci CD s.o., byla opravena
a uvedena do provozu.
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5.11. Deferred Taxation
SZDC has determined deferred taxation as follows (CZK '000):

Balance at 31 Dec 2005

Balance at 31 Dec 2004

Tangible and intangible fixed assets -2,493,637 -1,886,479
Provisions against assets under construction 32,202 33,465
Trae receivables 73,221 101,133
Reinvestment relief

Reserves 113,441 64,861
Tax losses carried forward 1,508,180 1,904,576
Total deferred tax (+asset/-liability) -766,593 217,556

SZDC decided not to recognise the deferred tax asset in 2004 on the gronds of prudence and due to the uncertainty regarding the availability of future

taxable profits. In 2005, deferred tax was charged off to expenses.

5.12. Accrued Expenses and Deferred Income (CZK ‘000)

Balance at 31 Dec 2005

Balance at 31 Dec 2004

Deferre income — payments from Severo€eské doly for damages 1,277,935 1,014,653
Loan interest expenses 443 360
Accrued expenses for interest on the issue of SZDC's bonds 267,304 267,304
Agreement on the settlement of rights and obligations with CD — TELEKOMUNIKCE 151,213 171,173
Rental collected upfront 1,570 1776
Other 175 439
Total accrued expenses and deferred income 1,698,640 1,455,705

Deferred income principally includes funding received from Severo¢eské doly a.s. to pay for the construction of the rail rlocation due to the expansion
of coal mining. The relevant amount will be recorded to income in the period in which the discontinued rail is charged off to expenses.

Accrued expenses predominantly comprise interest on the issue of SZDC's bonds.

5.13. Inome from the Sale of the Company's Products and Services (CZK ‘000)

Item Year ended 31 Dec 2005 Year ended 31 Dec 2004
Income from the use of railway routes by CD, a.s. — freight transport 4,219,240 4,341,201
Income from the use of railway routes by CD, a.s. — passenger transport 1,518,910 1,468,884
Income from the use of railway routes by external transporters — freight transport 188,224 176,126
Income from the use of railway routes by external transporters — passenger transport 1,687 827
Payment for theoperation of railway routes 78,955 221
Rental income 279,553 170,050
Income from other external services 19,173 29,956
Total income from the sale of products and services 6,305,592 6,187,265

All the income was generated on territory of the Czech Republic.

5.14. Services (CzK ‘000)

Item

Year ended 31 Dec 2005

Year ended 31 Dec 2004

Costs of managing the operation of railway routes by CD a.s. 4,488,040 4,918,391
Costs of maintaining the operation of railway routes by CD a.s. 6,755,939 6,455,695
Costs of reairing leased rails 3,426 27,068
Costs of repairing apartments 100,954 95,485
Costs of audit, legal and economic services 8,979 9,548
Costs of cooperation in allocating the capacity of railway routes 69,323 0
Other 95,140 70,614
Total 11,521,801 11,576,81
The cost of cooperation in allocating capacity was included in the costs of managing the operation of railway routes in 2004.
5.15. Staff Costs (CzK ‘000)
Wages Social security Other Total staff Total staff
and salaries  and health insurance expenses costs in 2005 costs in 2005
Complementary social programme 0 0 0 0 51,527
Current costs 205,212 72,089 0 277,301 240,835
Other 1,112 46 24,972 26,130 44,685
Total 206,324 72,135 24,972 303,431 337,047

Current staff costs represent costs of SZDC'’s emplyees for the year ended 31 December 2005. The “social security and health insurance” column shows

payments made by the employer. Details can be found at Note 5.
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5.17. Ostatni provozni vynosy (v tis. K&)

PolozZka Rok 2005 Rok 2004
Dotace SFDI na opravy a udrzovani zelezni¢ni dopravni cesty 5 400 000 5 400 000
Dotace ze statniho rozpo¢tu na doprovodny sociélni program 0 100 551
Neinvesti¢ni dotace ze statniho rozpoctu 450 000 450 000
Neinvestiéni dotace ze statniho rozpoétu na dhradu zavazkd byvalych CD s.o. 0 151 311
Neinvesti¢ni dotace z fondt EU na Uhradu nékladt z povodni 0 44 898
Neinvesti¢ni dotace ze SFDI — U¢elové vazané 3936 7 968
Neinvestiéni dotace ze statniho rozpoctu na Uhradu nékladt z povodni 0 4 682
Vynosy z postoupenych pohledavek 8 181 3 866
Vratky dané z pfijm( fyzickych osob za doprovodny sociélni program 14 084 34 532
Prominuti dluhu 8 000 243 4 471
Trzby z vyzisku materidlu 159 419 182 779
Vynosy z privatizace bytovych objektt od Fondu narodniho majetku 112 907 0
Ostatni 62 162 58 890
Ostatni provozni vynosy celkem 14 210 932 6 443 948

Vy$e ostatnich provoznich vynosti SZDC za rok 2005 je ovlivnéna prominutim zavazku viiéi Ministerstvu financi, které ptevzala SZDC k 1. 1. 2003 jako
nastupnicka organizace CD, s.0. K prominuti zavazku do$lo na zékladé Smlouvy o prominuti zavazkid mezi CR — Ministerstvem financi a SZDC, s. o.
v souladu s usnesenim viady CR &. 1553 z 30. listopadu 2005 (viz téZ bod 3.16.).

5.18. Ostatni provozni naklady (v tis. K¢)

Polozka Rok 2005 Rok 2004
Neinvesti¢ni uroky z prodleni 21 705 257 892
Investiéni uroky z prodleni 72 6 004
Pokuty a penale 4517 434 511
Odpisy pohledavek 132 117 114 734
Odpis zmarenych investic 4178 86 761
Naklady soudniho fizeni 2 004 5779
Vyplacené renty 23 379 25 934
Naklady vyplyvajici z Dohody o narovnani s PARS NOVA a.s. 20 815 0
Ostatni 18 567 14 839
Ostatni provozni naklady celkem 227 354 946 454

5.19. Ostatni finanéni vynosy

Ostatni finanéni vynosy za rok 2005 zahrnuji zejména kursové zisky z pfepoctu cizoménovych Gvérl (viz bod 4.10.) vzniklé z divodu vyznamnych
pohybd kurst béhem roku 2005.

6. ZAMESTNANCI, VEDENi SPOLECNOSTI A STATUTARNiI ORGANY

Primérny pfepodteny poéet kmenovych zaméstnanct a élend vedeni SZDC a souvisejici bézné osobni naklady za rok 2004 a 2005 (udaje v tis. Kg&).

Osobni

Pocet Mzdové Soc. a zdrav. Ostatni naklady

2005 zaméstnanct naklady zabezpeceni naklady celkem
Zaméstnanci 542 191 502 67 291 0 258 793
Vedeni 19 13710 4798 0 18 508
Celkem 561 205 212 72 089 0 277 301
Osobni

Pocet Mzdové Soc. a zdrav. Ostatni naklady

2004 zaméstnanct naklady zabezpeceni naklady celkem
Zaméstnanci 491 165 834 58 332 92 224 258
Vedeni 18 12 279 4 298 0 16 577
Celkem 509 178 113 62 630 92 240 835

Pozn.: Tabulka uvadi pouze Udaje o kmenovych zaméstnancich SZDC, tedy bez dohod o provedeni prace a bez rent a piplatkd k diichodtim.

7. PODMINENE A DALSIi NEUVEDENE ZAVAZKY V UCETNICTVi

7.1. Zavazky nezahrnuté v rozvaze

Ceské drahy, statni organizace, pravni predchidce SZDC, zavedly systematicka opatfeni zaméfena na ochranu Zivotniho prostfedi a zavadéni
ekologicky Setrnych postupl. V roce 1999 byl zaveden informaéni systém na sledovani nakladu vynaloZenych na spotfebu energie, vody a nakladt
spojenych s ochranou Zivotniho prostredi (tzv. environmentélni informacéni systém). Od roku 2000 provadél kazdoro¢né odbor ochrany zivotniho
prostfedi vnitini ekologicky audit. SZDC pokraduje ve vyse uvedenych krocich, nicméné dosud nebyl proveden celkovy ekologicky audit tykajici se
majetku Zelezniéni dopravni cesty. Mozné naklady, které by mohly v této oblasti vzniknout, nelze v souc¢asné dobé urcit, a proto v Uc¢etni zavérce nebyly
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5.16. Change in Reserves and Provisions Relating to Operating Activities (CzK ‘000)

Year Year
Item ended 31 Dec 2005 ended 31 Dec 2004
Change in reserves -185,597 -957,607
Change in provisions against receivables -147,917 313,879
Change in provisions against tangible fixed assets 119,419 182,429
Total change in reserves and provisions relating to perating activities -214,095 -461,299

The decrease in provisions against fixed assets was due to a portion of the assets taken over at CD's transformation having been repaired and brought

into use.

5.17. Other Operating Income (CZK ‘000)

Item

Year ended 31 Dec 2005

Year ended 31 Dec 2004

Grants from the State Fund of Transport Infrastructure for repairs

and maintenance of railway routes 5,400,000 5,400,000
Grants from the State Budget for the complementary social programme 0 100,551
Non-investment grans from the State budget 450,000 450,000
Non-investment grants from the State budget to offset the payables of CD 0 151,311
Non-investment grants from EU funds to offset costs associated with flooding 0 44,898
Non-investment grants from SFDI — special purose 3,936 7,968
Non-investment grants from the State Budget to offset costs associated with flooding 0 4,682
Income from assigned receivables 8,181 3,866
Recovered personal income taxation in respect of the complementary social programme 14,084 34,532
Remssion of debts 8,000,243 4,471
Proceeds of recovered material 159,419 182,779
Proceeds from privatisation of apartments from the National Property Fund 112,907 0
Other 62,162 58,890
Total other operating income 14,210,932 6,443,948

The amount of other oprating income of SZDC for the year ended 31 December 2005 is impacted by the remission of the payable to the Finance Ministry
that SZDC assumed as of 1 January 2003 as a successor of CD. The payable was remitted based on the Contract for Remission of Payales put in
place between the Czech Republic — Finance Ministry and SZDC, s.o. in accordance with Government Resolution No. 1553 of 30 November 2005 (refer

also to Note 3.16.).

5.18. Other Operating Expenses (CZK ‘000)

Item Year ended 31 Dec 2005 Year ended 31 Dec 2004
Non-investment default interest 21,705 257,892
Investment default interest 72 6,004
Fines and penalties 4,517 434,511
Write-off of receivables 132,117 114,734
Write-off of thwarted investments 4,178 86,761
Cost of court proceedings 2,004 5,79
Rents paid 23,379 25,934
Costs arising from the Settlement Contract with PARS NOVA, a.s. 20,815 0
Other 18,567 14,839
Total other operating expenses 227,354 946,454

5.19. Other Financial Income

Other financial income for the year ended 31 December 2005 rincipally includes foreign exchange rate gains arising from the retranslation of foreign

currency loans (refer to Note 4.10) due to significant fluctuations of rates during 2005.

6. EMPLOYEES, MANAGEMENT AND STATUTORY BODIES

The following tables summarise the average recalculated number of SZDC’s employees and managers and related current staff costs for the years

ended 31 December 2004 and 2005 (CZK ‘000):

Headcount Wages and Social security Other Total
2005 salaries and health insurance expenses staff costs
Staff 542 191,502 67,291 0 258,793
Managers 19 13,710 4,798 0 18,508
Total 561 205,212 72,089 0 277,301

Headcount Wages and Social security Other Total
2005 salaries and health insurance expenses staff costs
Staff 491 165,834 58,332 92 224,258
Managers 18 12,279 4,298 0 16,577
Total 509 178,113 62,630 92 240,835

Note: The table shows only the information on the employees of SZDC, i.e. without contracts for work, pensions and bonuses to pensions.
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z tohoto titulu provedeny zadné Upravy. Naklady na odstrariovani jiz zplisobenych ekologickych skod, pripadné slouzici k jejich odvraceni jsou Gétovany
jako provozni néklady v ramci zabezpeceni provozuschopnosti Zelezniéni dopravni cesty.

V roce 1997 postihly severni Moravu, v&etné Ostravy, rozsahlé zaplavy, které zpUsobily vyznamné skody na majetku spole¢nosti OSTRAMO, VLCEK
a spol., s r.o. (,Ostramo*), ktera v daisledku toho ukongila svou &innost. Spole¢nost Ostramo podala proti osmi subjekttim véetné SZDC ob&anskopravni
Zalobu o nahradu 1,25 miliardy K& za pfimé a nepfimé $kody zplisobené povodni — na zékladé toho, e SZDC nesla odpovédnost za postaveni
a vlastnictvi mostu pobliz aredlu Ostrama, ktery byl zaplaven. Ostramo tvrdi, Ze most byl postaven bez dostate¢né technické odbornosti a Ze tato
skuteénost méla za nasledek vy$si Uroven $kod zplisobenych povodni. SZDC v roce 2004 vytvofila rezervu na tento soudni spor ve vysi 129 mil. K&,
odpovidajici odhadnovanému podilu SZDC na pfipadném negativnim vysledku sporu.

Firma TRANSKOREKTA, na kterou Ostramo postoupilo svlj narok, v roce 2005 na zéakladé znaleckého posudku zvySila narokovanou ¢astku na
8 miliard K&, pfic¢emz pocet zalovanych subjektd se snizil na &tyfi. SZDC takovy narok odmita. Protoze dfive vytvofena rezerva ve vysi 129 mil. K&
v disledku souc¢asného vyvoje jiz pozbyva aktualnosti, byla rozpusténa. Vzhledem k sou¢asnému vyvoji je véak nemozné odhadnout budouci vyvoj
tohoto soudniho sporu ani stanovit jakykoliv rozumny odhad &astky pfipadného vysledného zavazku SZDC. Z tohoto diivodu nebyla k 31. 12. 2005
na tento soudni spor vytvofena zadna rezerva, nebot nelze ¢astku takové rezervy zadnym pfimérené spolehlivym zplsobem vy¢islit.

SZDC pievzala do své evidence i nékteré pozemky s nevyjasnénymi majetkopravnimi vztahy. Tyto pFipady jsou priib&zné provéfovany na zakladé
digitalizace udaju v katastru nemovitosti. Pfipadné Upravy se Uétuji proti uétim vlastniho kapitalu (viz 4.6.).

7.2. Budouci zavazky z koridorové vystavby

S cilem komplexniho propojeni éeské Zelezniéni infrastruktury s evropskou zajistuje SZDC vystavbu Zelezniénich tranzitnich koridord, z nichz vystavba
I. zelezni¢niho koridoru skonéila v roce 2004 a vystavba Il. Zelezni¢niho koridoru véetné spojovaci vétve konéi v roce 2006.

Konec¢na celkova ¢astka nakladll na vystavbu téchto koridor(i bude ovlivnéna vyvojem kursu koruny vici ostatnim cizim ménam, postupem vystavby
a terminem jejich dokonéeni, dostupnosti finanénich zdroji a dalSimi faktory. Aktualni pfedpoklady kone¢né &astky nakladud jsou (v tis. K¢):

Dosud provedena Zbyvajici odhadované Celkové odhadované
Stav k 31. 12. 2005 vystavba naklady naklady
1. koridor 40 759 568 0 40 759 568
II. koridor 37 809 104 1127 000 38 936 104
1. koridor 2909 957 72 720 904 75 630 861
IV. koridor 944 032 40 981 352 41 925 384
Celkem 82 422 661 114 829 256 197 251 917
Vlada CR schvélila usnesenim &. 575 ze dne 5. 6. 2002 realizaci lll. tranzitniho Zelezniéniho koridoru v trase st. hranice Mosty u Jabltinkova

— Détmarovice — Pierov — Ceska Trebova — Praha — Plzef — Cheb, statni hranice. Usnesenim vlady CR ¢&. 164 ze dne 25. Ginora 2004 bylo uloZeno
ministru dopravy aktualizovat navrhy na modernizaci lll. a IV. tranzitniho Zelezniéniho koridoru véetné modeld jejich financovani. Tuto aktualizaci SZDC
zpracovala a predlozila Ministerstvu dopravy CR a nasledné byla dne 13. 7. 2005 usnesenim &. 885 schvalena. Na realizaci byly odsouhlaseny zdroje
ve vysi 75,6 mid. K& ze SFDI, bankovnich Gvérl a z prostfedkt EU. Dokonéeni projektu se predpoklada v roce 2016.

Realizaci IV. tranzitniho Zelezniéniho koridoru v trase statni hranice Horni Dvoristé — Ceské Budgjovice — Praha schvalila vidda CR usnesenim &. 1317
ze dne 10. 12. 2001. Nasledné bylo i toto usneseni aktualizovano dne 13. 7. 2005 usnesenim ¢. 885. Na realizaci byly odsouhlaseny zdroje ve vysi
41,9 mid. K¢ ze SFDI, bankovnich Gvérl a z prostfedkt EU. Dokonceni projektu se predpoklada v roce 2016.

8. DALSI INFORMACE

8.1. Vznik organizace

Dne 1. 3. 2002 nabyl Gginnosti zakon &. 77/2002 Sb., o akciové spoleénosti Ceské drahy, statni organizaci Sprava Zelezniéni dopravni cesty a 0 zméné
zakona €. 266/1994 Sb., o drahach, ve znéni pozdéjSich predpist a zakona &. 77/1997 Sb., o statnim podniku, ve znéni pozdéjsich predpist (,zakon
o transformaci“). Na zakladé tohoto zakona do$lo dne 31. 12. 2002 k ukon&eni &innosti Ceskych drah, statni organizace a od 1. 1. 2003 ke vzniku SZDC
a spolednosti Ceské drahy, a.s. jako jejich pravnich nastupctl.

SZDC pievzala majetek tvofici Zelezniéni dopravni cestu, zatimco spolednost Ceské dréhy, a.s. pfevzala majetek slouzici k provozovani Zelezniéni
dopravy a provozovéani Zelezniéni dopravni cesty. SZDC zérover prevzala vétdinu pohledavek a zavazki, zatimco spoleénost Ceské drahy, a.s.
pfevzala pouze nesplatné pohledavky a zavazky z obchodné prepravnich vztah(l a pohledavky a zavazky z pracovnépravnich vztahll svych
zaméstnancu. Oba subjekty prevzaly majetek a zavazky v jejich U€etnich hodnotach.

V dubnu 2004 byl novelizovan zékon &. 77/2002 Sb. Na zékladé této novely byl k 1. 7. 2004 na SZDC preveden majetek Ceskych drah, stétni

organizace uréeny k Ghradé zavazkt Ceskych drah, statni organizace, ktery dle ptivodni podoby zékona o transformaci pte$el na Ministerstvo dopravy
Ceské republiky.

8.2. Vyznamné faktory ovliviiujici éinnost SZDC

SZDC vznikla a jeji &innost se Fidi zakonem &. 77/2002 Sb., zdkonem &. 266/1994 Sb., a dal§imi obecnymi pravnimi pfedpisy upravujicimi postaveni
statni organizace. Z vy$e uvedenych zékon vyplyva mimo jiné rozsah majetku SZDC nebo jeji role pfi provozovani a zabezpedeni provozuschopnosti
Zelezni¢ni dopravni cesty ve vefejném zajmu.

SZDC uzaviela s Ceskymi drahami, a.s. tfiletou smlouvu na zaji§téni provozovani Zelezniéni dopravni cesty, jeji provozuschopnosti, modernizace
a rozvoje ve vefejném z&jmu. Pro rok 2005 platna smlouva, ze které vyplyva mimo jiné i vyse dhrady (nékladt SZDC), byla uzavirdna s roénim
rozsahem na obdobi 2003 az 2005. V roce 2005 byla uzaviena nova smlouva pro Iéta 2006 az 2009 taktéz s rocnim rozsahem.

SZDC poskytuje Zelezniéni dopravni cestu spolecnosti Ceské drahy, a.s. a ostatnim dopravetim k uzivani ve vefejném zajmu za vécné usmérfiovanou
cenu, kterd je stanovena zakonem &. 526/1990 Sb., o cenach. Pfijmy z Ghrady za pouzivani Zelezniéni dopravni cesty nepostaduji na pokryti nakladd
na jeji provoz, Gdrzbu a dalsi rozvoj. Financovani ¢innosti SZDC je tudiz zavislé na dotacich od stétu, pfipadné dalsich subjekt.

V souladu se zakonem o transformaci presla vétsina zavazkd Ceskych drah, statni organizace k 1. lednu 2003 na SZDC. Jedné se zejména o zavazky
viéi bankam, dodavatelim, finanénim Gfadim, zdravotnim pojisStovnam, spravam socidlniho zabezpeceni apod. Vyznamna ¢ast téchto zavazki
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7. CONTINGENT LIABILITIES AND OTHER OFF BALANCE SHEET COMMITMENTS

7.1. Off Balance Sheet Commitments

Ceské drahy, statni organizace, the legal predecessor of SZDC, implemented systematic measures designed to protect the environment and to put
environmentally friendly procedures in place. In 1999, an information system was installed for monitoring expenses involved in the consumption of
energy, water and costs associated with environmental protection (hereinafter the “environmental information system”). Since 2000, the Environmental
Department has commenced undertaking internal environmental audits on an annual basis. SZDC has continued undertaking the measures but has
not as yet been subject to a complete environmental audit related to the assets forming the railway routes. The potential environmental costs to be
ultimately incurred, if any, cannot presently be determined and no adjustments have been recorded in respect of these costs in these financial
statements. The costs of removing environmental damage already caused or preventing such damage from occurring are charged to operating
expenses as part of securing the operation of railway routes.

In 1997, northern Moravia, including Ostrava, was hit by extensive floods that significantly damaged assets of OSTRAMO, VLCEK spol., s r.o.
(“Ostramo”) which discontinued its activities as a result of these matters. Ostramo brought a civil suit against eight entities, including SZDC, claiming
CZK 1.25 billion in compensation for direct and indirect damage caused by the floods. This suit was based on the fact that SZDC was responsible for
the building and ownership of a bridge close to the Ostramo premises that were flooded. Ostramo claims that the bridge was built without sufficient
technical expertise and, therefore, the damage caused by the floods was more devastating. In 2004, SZDC recognised a reserve for this legal dispute
amounting to CZK 129 million which is equivalent to the estimated charge to be potential incurred by SZDC as a result of an adverse outcome of the dispute.

In 2005, TRANSKOREKTA, which purchased the claim from Ostramo, increased the claimed amount to CZK 8 billion based on an expert's assessment,
while the number of the prosecuted entities dropped to four. SZDC has contested the claim. As the previously recognised reserve of CZK 129 million
is no longer appropriate in view of the recent developments the balance was released. Given the current developments of the case, it is not possible
to anticipate the outcome or to appropriately estimate the amount of SZDC’s liability, if any. For this reason, no reserve was recognised in respect of
this legal dispute as of 31 December 2005 as the level of the reserve cannot be determined with a reasonable degree of certainty.

SZDC’s records also include a number of plots of land with unclear ownership titles. These cases are reviewed on an ongoing basis as the data included
in the Real Estate Cadastre is digitised. Adjustments, if any, are charged against equity accounts (refer to Note 4.6.).

7.2. Projected Commitments Associated with the Corridor Construction

With a view to fully linking the Czech railway infrastructure to the European infrastructure, SZDC oversees the construction of railway transit corridors.
The construction of the 1st Railway Corridor was completed in 2004 and the construction of the 2nd Railway Corridor, including the connection arm, is
anticipated to be finalised in 2006.

The ultimate aggregate balance of the costs involved in constructing these corridors will be impacted by the development of the exchange rate of the
Czech crown against other currencies, the progress and timing of construction, availability of funding and other factors. The most recent projection of
the final balance of the costs is as follows (CZK ‘000):

Balance at 31 Dec 2005 Construction work undertaken to date Remaining estimated costs Total estimated costs
1st Corridor 40,759,568 0 40,759,568
2nd Corridor 37,809,104 1,127,000 38,936,104
3rd Corridor 2,909,957 72,720,904 75,630,861
4th Corridor 944,032 40,981,352 41,925,384
Total 82,422,661 114,829,256 197,251,917

On 5 June 2002, the Czech Government passed Resolution No. 575 whereby it approved the construction of the 3rd Transit Railway Corridor for the
line: state border/Mosty u Jabliinkova/Détmarovice/PFerov/Ceské Trebovéa/Praha/Plzeri/Cheb/state border. Pursuant to Czech Government Resolution
No. 164 dated 25 February 2004, the Transportation Minister has been tasked with updating the proposals for modernising the 3rd and 4th Transit
Railway Corridors, including the models for their financing. SZDC prepared and presented the update to the Czech Transportation Ministry and it was
subsequently approved by Resolution No. 885 on 13 July 2005. The amount of CZK 75.6 billion from the State Fund of Transport Infrastructure, bank
loans and EU funds were approved for the implementation. The project is anticipated to be completed in 2016.

The construction of the 4th Transit Railway Corridor for the line: state border/Horni Dvoristé/Ceské Budéjovice/Praha, was approved by the Czech
Government in Resolution No. 1317 dated 10 December 2001. Subsequently, this resolution was updated on 13 July 2005 by Resolution No. 885. The
amount of CZK 41.9 billion from the State Fund of Transport Infrastructure, bank loans and EU funds were approved for the implementation. The project
is anticipated to be completed in 2016.

8. OTHER INFORMATION

8.1. Formation and Incorporation of the Company

On 1 March 2002, Act 77/2002 Coll. on the Joint Stock Company Czech Railways, the State Organisation Railway Route Administration and the
Changes to the Railways Act 266/1994 Coll., as amended, and the State Enterprise Act 77/1997 Coll. as amended (hereinafter the “Transformation
Act’) took effect. On the basis of the Transformation Act, the state organisation Czech Railways discontinued its activities and operations on
31 December 2002 and SZDC and Ceské drahy, a.s. were formed as its legal successors effective from 1 January 2003.

SZDC assumed the assets comprising railway routes while Ceské drahy, a.s. assumed assets used to operate railway transportation and railway routes.
In addition, SZDC took over the majority of receivables, payables and loans, while Ceské drahy, a.s. assumed only trade receivables and payables
before their due dates and receivables and payables arising from employment arrangements with its employees. Both entities assumed the assets and
liabilities at their book values.

The Transformation Act was amended in April 2004 under which, as of 1 July 2004, SZDC took over assets of the state organisation Ceské drahy
earmarked for the settlement of the payables of the state organisation Ceské drahy which had passed on to the Czech Transportation Ministry under
the original wording of the Transformation Act.
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(pFevazné zévazky vyplyvajici z bankovnich Gvérd) nebyla k 31. prosinci 2005 uhrazena. Cisté penézni piijmy z &innosti SZDC nepostaduji na thradu
vSech t&chto zavazkil. Re$eni Uhrady &asti téchto zavazk je predmétem usneseni viady CR &. 1553/2005 ze 30. listopadu 2005, kterym vlada stanovila
postup promijeni zavazkd SZDC az do doby jejich umoteni (viz bod 3.16.). V roce 2005 do$lo k prominuti zavazkd ve vysi 8 miliard K&. Tato astka byla
zaldtovana jako soudast ostatnich provoznich vynost (viz bod. 4.16). Na zakladé zakona o transformaci ruéi za zavazky SZDC stat.

8.3. Vztahy s CD

Néklady a vynosy spoleénosti realizované ve vztahu k CD, a.s. (v tis. K&):

2005 Naklady Vynosy
Néaklady na fizeni provozu na Zelezniéni dopravni cesté 4 488 040
Naklady na udrzovani provozuschopnosti Zelezni¢ni dopravni cesty 6 755 939
Vynosy za pouZziti zelezniéni dopravni cesty-osobni doprava 1518 910
Vynosy za pouZiti Zelezniéni dopravni cesty-nakladni doprava 4219 240
Celkem 11 243 979 5 738 150
2004 Naklady Vynosy
Naklady na fizeni provozu na Zelezniéni dopravni cesté 4918 391
Néklady na udrzovani provozuschopnosti zelezni¢ni dopravni cesty 6 455 695
Vynosy za pouZiti Zelezniéni dopravni cesty-osobni doprava 1468 884
Vynosy za pouziti Zelezniéni dopravni cesty-nakladni doprava 4 341 201
Celkem 11 374 086 5 810 085

K 31. 12. 2005 eviduje SZDC pohledavky a zavazky vici CD, a.s. Celkova &ista hodnota salda téchto poloZek predstavuje pohledavku SZDC ve vysi
603 685 tis. KE. Tato pohledavka je v rozvaze vykdzana jako sou¢ast pohledavek z obchodniho styku.

8.4. Ekonomicky pfinos dlouhodobého majetku

Zivotnost a ekonomicky pfinos vyznamné &asti existujiciho dlouhodobého majetku tvoficiho Zelezniéni dopravni cestu zavisi na dostupnosti finanénich
prostfedkt a budoucich rozhodnutich o jeho obnové, modernizaci a racionalizaci. Z diivodu existujicich nejistot v uvedenych oblastech nelze kone¢nou
Zivotnost a ekonomicky piinos existujiciho dlouhodobého majetku urcit, a proto nebyly v Gcéetni zavérce z tohoto titulu provedeny zadné Upravy ocenéni.

8.5. Privatizace

Jak je uvedeno v bodé 3.17 SZDC eviduje majetek uréeny k privatizaci.

V roce 2005 do$lo na zakladé rozhodnuti viady CR dle usneseni ze dne 12. &ervna 2002 &. 620 k privatizaci 37 bytovych objekt( v ztistatkové hodnoté
85 106 tis. K&. PFijmy z privatizaci v roce 2005 zau¢tované do provoznich vynost €inily 112 907 tis. K&.

K 31. 12. 2005 jsou v majetku spolec¢nosti polozky v zlstatkové cené 1 844 775 tis. KE. Vynosy z jejich zprivatizovani, pfimého odprodeje nebo
odprodeje formou vybérového fizeni budou pouzity k Uhradé zavazkd.

9. UDALOSTI PO DATU UCETNi ZAVERKY

S vyjimkou skute¢nosti popsanych v pfedchazejicich bodech této pfilohy nedoslo po datu ucetni zavérky k zadnym dal$im vyznamnym udalostem,
jez by vyzadovaly Upravu Uéetnich vykazl nebo zverejnéni v Ucetni zavérce.
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8.2. Significant Factors Impacting SZDC’s Activities and Operations

SZDC was formed pursuant to, and its activities and operations are governed by, Act 77/2002 Coll. (hereinafter the “Transformation Act”), Act 266/94
Coll. and other general legal regulations governing the position of state organisations. The above legislation, inter alia, sets out the scope of
SZDC'’s assets or its role in operating and securing the operation of railway routes in the public interest.

SZDC has entered into a three-year agreement with Ceské drahy, a.s. on securing the operation of railway routes, their modernisation and development
in the public interest. The agreement valid for 2005, which, inter alia, stipulates the level of the compensation (SZDC’s costs), was entered into for one
year, for the period from 2003 to 2005. In 2005, a new contract for the period from 2006 to 2009 was entered into, also for one year.

SZDC provides Ceské dréhy, a.s. and other transporters with railway routes for use in the public interest for a cost-adjusted price which is set out in the
Pricing Act 526/1990 Coll. The proceeds from payments for the use of the railway routes are not sufficient to offset the costs involved in operating,
maintaining and developing railway routes. As such, the financing of SZDC'’s activities is dependent upon subsidies from the State and/or other entities.

The bulk of the payables of Ceské drahy, statni organizace were taken over by SZDC under the Transformation Act as of 1 January 2003. These
specifically involved amounts owed to banks, suppliers, taxation authorities, health insurers, social security administrators, etc. A substantial proportion
of these payables (predominantly amounts owed to banks) remained outstanding as of 31 December 2005. The net cash inflows from
SZDC'’s operations are not sufficient to settle all of these payables. The settlement of these payables is the subject of Czech Government Resolution
No. 1553/2005 of 30 November 2005 that sets out the approach to forgiving SZDC'’s payables until they are fully settled (refer to Note 3.16). In 2005,
payables of CZK 8 billion were forgiven. This amount was recognised as part of other operating income (refer to Note 4.16). Pursuant to the
Transformation Act, SZDC'’s payables are guaranteed by the State.

8.3. Transactions with Ceské drahy, a.s.

Expenses and income resulting from the transactions conducted with Ceské dréhy, a.s. were as follows (CZK ‘000):

2005 Expenses Income
Costs of managing the operation of railway routes 4,488,040
Costs of maintaining the operation of railway routes 6,755,939
Income from the use of railway routes - passenger transport 1,518,910
Income from the use of railway routes - freight transport 4,219,240
Total 11,243,979 5,738,150
2004 Expenses Income
Costs of managing the operation of railway routes 4,918,391
Costs of maintaining the operation of railway routes 6,455,695
Income from the use of railway routes - passenger transport 1,468,884
Income from the use of railway routes - freight transport 4,341,201
Total 11,374,086 5,810,085

As of 31 December 2005, SZDC recorded amounts due to and from Ceské drahy, a.s. The aggregate net balance of these amounts represents
SZDC'’s receivable of CZK 603,685 thousand. This receivable is reported as a component of trade receivables on the face of the balance sheet.

8.4. Economic Benefits Associated with Fixed Assets

The useful lives of, and economic benefits associated with, the bulk of the existing tangible fixed assets forming the railway routes are dependent upon
the availability of funding and future decisions regarding their renovation, modernisation and rationalisation. Due to the existing uncertainties in the
above areas, the ultimate useful lives of, and economic benefits associated with, the existing tangible fixed assets cannot be presently determined, and,
accordingly, no adjustment to the valuation of tangible fixed assets has been made in the financial statements.

8.5. Privatisation

As discussed in Note 3.17, SZDC records assets held for privatisation.

Pursuant to Czech Government Resolution No. 620 of 12 June 2002, 37 apartments with a net book value of CZK 85,106 thousand were privatised in
2005. Privatisation proceeds for the year ended 31 December 2005 recognised in operating income amounted to CZK 112,907 thousand.

As of 31 December 2005, the Company’s assets include assets with a net book value of CZK 1,844,775 thousand. The proceeds from their privatisation,
direct sale or sale in the form of tenders will be used to settle payables.

9. POST BALANCE SHEET EVENTS

With the exception of the events discussed in previous note disclosures, no other significant events occurred after the balance sheet date that would
require adjustment to, or disclosure in, the financial statements.
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XVII. Doplnujici udaje
Complementary Data

Na zékladé ustanoveni odstavce 3, § 118 zékona ¢. 256/2004 Sb., v platném znéni doplfiujeme Udaje, které nejsou obsazeny v jinych kapitolach této
vyroéni zpravy.

Osoba odpovédna za vyrocni zpravu
Ing. Milan Novosad, Reditel odboru planu a kalkulace SZDC

Cestné prohlaseni osoby odpovédné za vyroéni zpravu

Prohlasuji, ze udaje uvedené ve Vyroéni zpravé SZDC za rok 2005 odpovidaji skuteénosti. Zadné podstatné okolnosti, které by mohly ovlivnit pfesné
a spravné posouzeni SZDC jako emitenta dluhopisti a ji vydanych dluhopist, nebyly opomenuty & zkresleny.

V Praze dne 28. 4. 2006 Ing. Milan Novosad

Penézni a naturalni pfijmy vedoucich osob

Penézni pfijmy (v tis. K&) 2 661
Naturalni pfijmy (v tis. K&) 0
Pocet vedoucich osob 2

Udaje o statutarnich organech a vedoucich osobach
Statutarni organ (generalni feditel): Ing. Jan Komarek, narozen 29. 8. 1954, bytem: Stoupajici 785, 190 00 Praha 9.
Vedouci osoba (zastupce generalniho feditele): Ing. Bohuslav Navratil, narozen 3. 4. 1958, bytem: Hranicka 21, 751 24 Pferov.

Oba vedouci pracovnici maji vysoko$kolské vzdélani se specializaci zaméfenou pfimo na zelezniéni infrastrukturu a dlouhodobé zku$enosti z fizeni na
raznych Grovnich v této oblasti.

Principy odménovani vedoucich osob

Orgény SZDC jsou spravni rada a generalni feditel. Spravni radu tvofi pét élenti jmenovanych a odvolavanych viadou CR na navrh ministra dopravy.
Statutarnim organem SZDC je generalni Feditel, ktery fidi &Ginnost organizace a jedna jejim jménem. Generalniho feditele jmenuje a odvolavé spravni
rada.

Odména generalniho feditele je vyplacena ve formé zaruené ¢asti mési¢ni mzdy za vykonanou praci, kterou stanovuje pro pfislusny kalendarni rok
spravni rada. Pfi spinéni stanovenych podminek nalezi generalnimu fediteli nezaru¢ena ¢ast mzdy, ktera je rovnéz, po komplexnim hodnoceni spravni
radou, vyplacena formou roéni prémie.

Odmé&novani ostatnich zaméstnancti SZDC véetné naméstkl generalniho feditele, vychazi ze Smémice pro odménovani zaméstnanci SZDC, kterou
vydava generalni feditel. Tato smérnice je i souc¢asti Podnikové kolektivni smlouvy.

Se ¢leny spravni rady jsou uzavieny smlouvy o vykonu funkce v souladu s pfislu§nymi ustanovenimi zakona ¢. 513/1991 Sb., obchodniho zakoniku,
v platném znéni. Stavajici ¢lenové spravni rady vykonavaji svou funkci bez narokl na odménu.
Odmeény auditordim (v tis. K&)

Odména za auditorské ¢innosti 4 529
Odména za konzultaéni a poradenskou ¢innost 2011

Odmeény za auditorskou ¢innost jsou tvofeny Uhradami za audit roéni zavérky roku 2004, audit privatiza¢nich projektt a dil¢i Uhradou za audit roéni
zavérky roku 2005. Konzultaéni ¢innosti zahrnuji konzultace k problematice Ucetni, dafiové a pravni v roce 2005.

Udaje, pozadované odstavcem 3, § 118 zakona &. 265/2004 Sb., v platném znéni, které nejsou pro SZDC relevantni nejsou uvadény ani nijak
komentovany.
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Pursuant to paragraph 3, section § 118 of Act No. 256/2004 Coll., we suplement data which are not included in other chapters of this Annual Report.

Person responsible for the Annual Report

Ing. Milan Novosad, Director for Planning and Calculation Department of SZDC
Statutory declaration of a person responsible for the Annual Report

| declare that information contained in the 2005 Annual Report of SZDC is true. No essential circumstances that could have an impact on precise and
correct evaluation of SZDC as the bond issuer and on the issued bonds were not omitted or distorted.

AT

Prague, on 28. 4. 2006 Milan Novosad

Financial and non-financial income of the organization management

Financial income (CZK '000) 2,661
Non-financial income (CZK '000) 0
Number of persons in management positions 2

Data on statutory bodies and persons in management positions

Statutory Body (Director General): Ing. Jan Komarek, born 29. 8. 1954, address: Stoupajici 785, 190 00 Praha 9.
Person in management position (Deputy Director General): Ing. Bohuslav Navratil, born 3. 4. 1958, address: Hranicka 21, 751 24 Prerov.

Both managers are university-educated with a specialization directly focused on the railway infrastructure and have rich experience of a different-level
control in this field.

Principles of remuneration of persons in management positions
The authorities of SZDC are the Management Board and Director General. The Management Board consists of five members appointed and dismissed
by the Government of the Czech Republic at the suggestion of the Minister of Transport.

The statutory body of SZDC is the Director General who controls operation of the company and acts on its behalf. The Director General is appointed
and dismissed by the Management Board.

Director General_s Remuneration is disbursed in the form of a guaranteed part of monthly salary for the work done, which is stated for the particular
calendar year by the Management Board. When complying with the set conditions, the Director General is entitled to a non-guaranteed part of salary
which is disbursed in the form of an annual bonus after a complex evaluation by the Management Board.

Remuneration of other SZDC employees, including Deputy Director Generals, arises from Directive on SZDC Employees Remuneration which is
released by the Director General. This directive is also a part of the Collective Agreement of the organization .

Members of the Management Board have their contracts concluded in compliance with particular clauses of Act No. 513/1991 Coll., Commercial Code.
The existing members of the Management Board are not remunerated for holding a position on the Board.

Auditors’ Fees (CZK ‘000)

Fees for auditing activities 4,529
Fee for consulting and advisory activities 2,011

The fees for auditing activities are composed of the payments for the audit of the 2004 year-end financial statements, the audit of privatization projects
and a progress payment for the audit of the 2005 year-end financial statements. Consulting activities include consultations related to accounting, tax
and legal issues in 2005.

Data requested by paragraph 3, section § 118 of Act No. 265/2004 Coll., which are irrelevant for SZDC, are not presented or commented in any way.
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XVIIl. Kontaktni udaje

Directory

Generalni feditel

Ing. Jan Komarek
Prvniho pluku 367/5

186 00 Praha 8-Karlin
Sekretariat:

Tel.: (+420)-222 335 200
Fax: (+420)-222 335 299
E-mail: komarek@szdc.cz

1. Naméstek GR

Ing. Bohuslav Navratil
Prvniho pluku 367/5

186 00 Praha 8-Karlin
Sekretariat:

Tel.: (+420)-222 335 202
Fax: (+420)-222 335 299
E-mail: navratil@szdc.cz

Nameéstek generalniho feditele pro ekonomiku

Ing. Zita Karasova
Prvniho pluku 367/5

186 00 Praha 8-Karlin
Sekretariat:

Tel.: (+420)-222 335 204
Fax: (+420)-222 335 298
E-mail: karasova@szdc.cz

Naméstek generalniho feditele pro dopravni cestu

Ing. Miroslav Koneény
Prvniho pluku 367/5

186 00 Praha 8-Karlin
Sekretariat:

Tel.: (+420)-222 335 206
Fax: (+420)-222 335 325
E-mail: konecny @szdc.cz

Director General

Jan Komarek

Prvniho pluku 367/5

186 00 Praha 8-Karlin
Secretariat:

Tel.: (+420)-222 335 200
Fax: (+420)-222 335 299
E-mail: komarek@szdc.cz

Deputy Director General
Bohuslav Navratil
Prvniho pluku 367/5

186 00 Praha 8-Karlin
Secretariat:

Tel.: (+420)-222 335 202
Fax: (+420)-222 335 299
E-mail: navratil@szdc.cz

Deputy Director General for Economy

Zita Karasova

Prvniho pluku 367/5

186 00 Praha 8-Karlin
Secretariat:

Tel.: (+420)-222 335 204
Fax: (+420)-222 335 298
E-mail: karasova@szdc.cz

Deputy Director General for Infrastructure

Miroslav Koneény
Prvniho pluku 367/5

186 00 Praha 8-Karlin
Secretariat:

Tel.: (+420)-222 335 206
Fax: (+420)-222 335 325
E-mail: konecny @szdc.cz
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