L
R .

-
e iy ¥
R -
—. !
e

VYROCNI ZPRAVA ANNUAL REPORT 2 007



VYROCNI ZPRAVA ANNUAL REPORT

Obsah

Table of contents

Uvodni slovo / Opening Statement 2 Profil organizace / Company Profile 4 Provozovani Zelezni¢ni dopravni cesty / Operation
of the Railway Infrastructure 8 Provozuschopnost Zelezni¢ni dopravni cesty / Operability of the Railway Infrastructure 9
Modernizace a rozvoj zelezni¢ni dopravni cesty / Modernization and Development of the Railway Infrastructure 1 1

Pouzivani Zelezni¢ni dopravni cesty dopravci / Utilization of the Railway Infrastructure by Carriers 18 Nakladani s majetkem

/ Assets Management 20 Hospodareni organizace / Company Economic Activity 22 Personalni a mzdova oblast, péce

o zaméstnance / Human Resources, Payroll and Benefits 26 Ochrana zivotniho prostredi / Environmental Protection 28
Mezinérodni vztahy / International Relations 29 Dalsi vyvoj / Subsequent Development 31 Zprava nezavislého

auditora / Independent Auditor’s Report 34 Rozvaha / Balance Sheet 37 Vykaz zisku a ztraty / Profit and Loss Account 39
Prehled o zménach vlastniho kapitalu / Statement of Changes in Equity 40 Prehled o penéznich tocich / Cash Flow
Statement 41 Priloha ucetni zavérky za rok 2007 / Notes to the Fianancial Statements for the Year ended

31 December 2007 42 Doplriujici udaje / Complementary Data 69 Kontaktni udaje / Directory 71 Poznamky / Notes 72



SPRAVA ZELEZNICNI DOPRAVNI CESTY — RAILWAY INFRASTRUCTURE ADMINISTRATION

Hlavnim predmétem cinnosti spole¢nosti je provozovani zelezni¢ni dopravni cesty
a zajiStovani jeji provozuschopnosti.

The principal activities of the company are to operate the railway infrustructure and
to insure its operation.
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l. Uvodni

slovo
Opening Statement

Damy a panové,
vazeni partnefi ve vSech oblastech nasi ¢innosti,

rok 2007 byl jiz patym rokem fungovani statni organizace
Sprava zelezni¢ni dopravni cesty. | v pribéhu tohoto roku doslo
k dal$imu posileni funkci manazera infrastruktury zajiStovanych
nasi organizaci. Kromé povinnosti vlastnika prevazné casti
zelezni¢ni sité v Ceské republice jsme i nadéle zajistovali

i povinnosti organizace povérené na zakladé zakona ¢. 77/2002
Sb. vyporadanim zavazkl po byvalé statni organizaci Ceské
drahy. Jak vyplyva z vysledku, dafilo se ndm obé tyto funkce
zvladat a je jisté pozitivni, Ze ¢innosti zamérené do oblasti
zajistovani provozovani a provozuschopnosti Zelezni¢ni dopravni
cesty, véetné jeji modernizace a rozvoje, dnes jiz jednozna¢né
prevladaji. V pribéhu roku ziskala SZDC navic licence

na distribuci elektfiny a na obchod s elektrickou energii.

Stejné jako v pfedchozich letech zajistila SZDC provozovani
a provozuschopnost Zelezni¢ni dopravni cesty na vSech
tratich v majetku statu, s vyjimkou téch, na kterych bylo jiz
dfive rozhodnuto o preruseni provozovani drahy. Provozovani
i provozuschopnost Zelezni¢ni dopravni cesty jsme zajiStovali
prostfednictvim akciové spoleénosti Ceské drahy.

Rok 2007 Ize hodnotit kladné i z pohledu pfipravy a realizace
investi¢nich akci. Dokon&eny byly dalsi stavby v trase
zelezni€nich tranzitnich koridort a ve vétsi mife se podafilo
realizovat predevsim stavby racionalizaéniho charakteru, jejichz
vysledkem bude snizeni provoznich naklad( na nékterych
tratich. V oblasti bezpe¢nosti se nepochybné kladné projevi
vétSi mnozstvi akci fesicich zabezpeceni Uroviiovych kfizeni
zeleznice se silni¢nimi komunikacemi. Priprava staveb byla

v roce 2007 orientovana prevazné na pripravu téch staveb, které
umozni v nasledujicich letech Eerpani finan¢nich prostredku

z fondl EU.

V uplynulém roce doslo k prevedeni dalSich ¢innosti

od akciové spoleénosti Ceské drahy na SZDC. Sou¢asné byly
v prubéhu roku zahajeny pfipravy novely zédkona &. 77/2002
Sb., na zékladé niz dojde jiz v roce 2008 k prevedeni funkce
provozovatele drahy od akciové spole&nosti Ceské drahy

na SZDC a soudasné s tim i k pfevodu souvisejicich &innosti,
zameéstnancu a majetku.
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Ladies and Gentlemen,

dear partners in all fields of our activity,

the year 2007 was the fifth year marking the existence of
Railway Infrastructure Administration, state organization. That
year was also quite significant as regards further enhancing the
infrastructure manager functions provided by our organization.
In addition to our duties as the owner of most railway network
in the Czech Republic, we have also dealt with tasks of the
organization authorized pursuant to Act No. 77/2002 Coll. to
settle liabilities of the former Czech Railways, state organization.
The results make it obvious that we have succeeded in
managing both of these functions and there is definitely another
positive aspect that activities focused on the area of providing
operation and operability of the railway infrastructure, including
its modernization and development, nowadays unequivocally
prevail. In 2007, SZDC was provided a licence to distribute
electric power and to trade in it.

Like in previous years, SZDC ensured operation and operability
of the railway infrastructure along all lines owned by the state,
with the exception of those on which the rail operation was
earlier decided to be interrupted. Operation and operability of
the railway infrastructure was provided by Czech Railways,
joint-stock company.

2007 was also favourable in terms of preparation and
implementation of investment projects. Other constructions
were completed in the path of railway transit corridors and to

a larger degree we also succeeded in implementing mainly
rationalization actions that shall result in cutting operational
expenses on some lines. The field of safety will benefit from

a number of projects dealing with securing level crossings of the
railway with road communications. The construction preparation
in 2007 mainly aimed at preparation of those constructions

that allow drawing upon financial means from EU funds in the
following years.

Last year, further activities of Czech Railways, joint-stock
company, were transferred to SZDC. Simultaneously, there were
preparations for the amendment to the Act No. 77/2002 Coll.,
leading in 2008 to the transfer of the rail operator function from
Czech Railways, joint-stock company to SZDC and at the same
time to the transfer of related activities, staff and assets.
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Nasi snahou je i v pfistim obdobi nabizet vSéem dopravcum In the future we intend to offer all carriers an overall
po v8ech strankach kvalitni a bezpe€nou zelezni¢ni dopravni high-quality and safe railway infrastructure. We believe
cestu. Véfime, Ze vysledky SZDC v roce 2007 pro to vytvorily that the 2007 outcome of SZDC established good conditions
dobré predpoklady. for that.

/ /

Ing. Jan Komarek Ing. Vladimir Bartl Jan Komarek Vladimir Bartl

generalni feditel predseda spravni rady Director General Chairman of the
Management Board
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Il. Profil
organizace

Company Profile

ZAKLADNI UDAJE

CORPORATE DETAILS

Nézev organizace Sprava zelezni¢ni dopravni cesty

Pravni forma statni organizace

Zakladatel Ceska republika (vykonem funkce zakladatele

je povéreno Ministerstvo dopravy CR)

Sidlo organizace Praha 1-Nové Mésto, Dlazdéna 1003/7,

PSC 110 00
Identifikaéni ¢islo 70994234
Datum vzniku 1.1.2003

Spréva zeleznitni dopravni cesty, statni organizace (dale SZDC)

vznikla na zakladé zakona €. 77/2002 Sb. (zédkon o transformaci)

jako jeden z pravnich nastupc statni organizace Ceské drahy.

Zéapis v obchodnim rejstiiku: Méstsky soud v Praze, oddil A,
vlozka 48384

Internetova adresa: www.szdc.cz
PREDMET CINNOSTI

Na zakladé platné pravni Upravy statni organizace Sprava
zelezni¢ni dopravni cesty plIni funkci vlastnika drahy a

zajistuje

- provozovani zelezni¢ni dopravni cesty,

— provozuschopnost Zelezniéni dopravni cesty,

- modernizaci a rozvoj zelezni€ni dopravni cesty,

- pfidélovani kapacity dopravni cesty na draze celostatni
a drahéch regionélnich ve vlastnictvi Ceské republiky,

hospodari

- s majetkem statu, ktery tvofi Zelezniéni dopravni cestu,

- s majetkem uvedenym v pfiloze zakona €. 77/2002 Sb.,

- s vymezenymi zavazky a pohledavkami Ceskych drah, statni
organizace, existujicimi k 31. 12. 2002

podniké v souladu se zdkonem o Zivnostenském podnikani.

Name of the Company: ~ Sprava Zelezni¢ni dopravni cesty

Legal status: state organization

Establisher: Czech Republic (performance of the
establisher’s function has been entrusted

to the Ministry of Transport CR)

Registered office: Prague 1, Nové Mésto, Dlazdéna 1003/7,

Post Code 110 00

Corporate ID: 70994234

Date of incorporation: 1 January 2003

The Railway Infrastructure Administration, state organization
(henceforth “SZDC”) was established pursuant

to Act No. 77/2002 Coll. (Transformation Act) as one of the legal
successors of the Czech Railways, state organization.

Registered in the Company Register: Municipal Court in Prague,
Section A, File 48384

Website: www.szdc.cz
PRINCIPAL OPERATIONS

Pursuant to valid legal regulations, Railway Infrastructure
Administration, state organization, fulfils the function of a rail
owner and

ensures:

- operation of the railway infrastructure;

- operability of the railway infrastructure;

- modernization and development of the railway infrastructure;
- path capacity allocation on the national and regional network
owned by the Czech Republic

administers:
- the assets of the state representing the railway infrastructure;
- the assets listed in the Amendment

to the Act No. 77/2002 Coll.,
- defined payables and receivables of the former Czech
Railways, state organization, arisen as of 31 December 2002;

and carries out business activity in accordance
with the Trade License Act.



SPRAVA ZELEZNICNI DOPRAVNI CESTY — RAILWAY INFRASTRUCTURE ADMINISTRATION

ZAKLADNI CHARAKTERISTIKA ZELEZNICNI SITE SZDC
BASIC CHARACTERISTICS OF SZDC RAILWAY NETWORK

Ukazatel / Indicator Mérna jednotka / Measure Unit Mnozstvi / Amount
Délka trati celkem / total length of tracks km 9 483
Délka elektrizovanych trati / length of electrified tracks km 3 057
Délka trati normalniho rozchodu / standard-gauge tracks km 9 460
Délka uzkorozchodnych trati / narrow-gauge tracks km 23
Délka jednokolejnych trati / single-line tracks km 7614
Délka dvou a vice kolejnych trati / double and multiple-line tracks km 1869
Stavebni délka koleji celkem / total construction length of tracks km 15 445
Pocet vyhybkovych jednotek / switches V.. 25071
Pocet mostu / bridges ks/piece 6 696
Pocet tunelll / tunnels ks/piece 152
Celkova délka mostu / total length of bridges m 148 350
Celkova délka tunell / total length of tunnels m 40 387

Mapa tranzitnich koridord, trati transevropské Zelezniéni sité nakladni dopravy (TERNF), ostatnich trati SZDC a regionélnich trati
soukromych dopravct

Map of transit corridors, lines of the Trans-European Railway Network of Freight Transport (TERNF), other lines of SZDC and regional
lines of private carriers

= 1. tranzitni koridor SZDC, trat sit& TERFN / 1. transit
corridor SZDC, line of TERFN network

e 2. tranzitni koridor SZDC, trat sité¢ TERFN / 2. transit
corridor SZDC, line of TERFN network
3. tranzitni koridor SZDC, trat sit& TERFN / 3. transit
corridor SZDC, line of TERFN network

4. tranzitni koridor SZDC, trat sit& TERFN / 4. transit
corridor SZDC, line of TERFN network

= Ostatni traté sité TERFN / other lines of TERFN

network

ostatni traté SZDC /

other lines of SZDC

regionalni traté soukromych dopravct /

regional lines of private carriers
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VEDENI ORGANIZACE

Statutarni organ:
Generalni rfeditel
Ing. Jan Komarek

Spravni rada (stav k 31. 12. 2007):

Predseda
Ing. Vladimir Bartl (1)
vrchni Feditel dopravné-silni¢niho Useku Ministerstva dopravy CR

Clenové
Mgr. lvan Adamec (2)
senéator Senatu Parlamentu CR

Vlastimil Aubrecht (3)
poslanec Poslanecké snémovny Parlamentu CR

Ing. Adolf Jilek (4)
senator Senatu Parlamentu CR

Ing. Frantisek Sivera (5)
poslanec Poslanecké snémovny Parlamentu CR

Vedeni SZDC:
Generalni feditel
Ing. Jan Komarek

. naméstek generalniho reditele
Ing. Bohuslav Navratil

Naméstek generalniho reditele pro ekonomiku
Ing. Pavel Svagr, CSc.

Naméstek generalniho Feditele pro dopravni cestu
Ing. Miroslav Kone¢ny

Naméstek generalniho feditele pro nakladani s majetkem
Ing. Zita Karasova

MANAGEMENT
OF THE ORGANIZATION

Statutory Body:
Director General
Jan Komarek

Management Board
(situation as of 31. December 2007):

Chairman

Vladimir Bartl (1)

Chief Executive of the Road Section of the Ministry
of Transport CR

Members
Ivan Adamec (2)
Senator of the Senate of the Parliament CR

Vlastimil Aubrecht (3)
Member of Parliament CR

Adolf Jilek (4)
Senator of the Senate of the Parliament CR

Frantiek Sivera (5)
Member of Parliament CR

Management of SZDC:
Director General
Jan Komarek

I. Deputy Director General
Bohuslav Navratil

Deputy Director General for Economy
Pavel Svagr

Deputy Director General for Infrastructure
Miroslav Kone¢ny

Deputy Director General for Assets Management
Zita Karasova
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ORGANIZACNI STRUKTURA SZDC (STAV K 31. 12. 2007)
SZDC ORGANIZATIONAL STRUCTURE
(SITUATION AS OF 31 DECEMBER 2007)

Spravni rada

Managing Board
|

Generalni Feditel

Director General

Kancelar GR
Director General’s Office

Odbor pravni
Legal Department

Odbor interniho auditu

" Internal Audit Department

Odbor zaméstnanecky
Personnel Department

Usek 1. naméstka GR
~ 1st Deputy Director ~
General Section

KancelaF 1. naméstka GR
~ Office of 1 st Deputy -
Director General

Oddéleni fondu EU
EU Funds

Odbor koncepce a strategie
~ Department for Conception -
and Strategy

Stavebni sprava Olomouc

Civil Engineering

Administration Olomouc

Usek ekonomicky
Economic Section

KancelaF naméstka GR
pro ekonomiku

Office of Deputy Director
General for Economy

Odbor uéetnictvi a ekonom.

systému
Department for Accounting

| Usek pro nakladani s majetkem | Usek pro dopravni cestu
Assets Management Section Infrastructure Section
KancelaF naméstka GR KancelaF naméstka GR

| pro nakladani s majetkem | pro dopravni cestu
Office of Director General Office of Deputy Director
for Assets Management General for Infrastructure
Odbor nakladani s majetkem Odbor investiéni

g DPERITEIT (5 AR " Investment Department

and Economic Systems Vg
gdl;‘:l:es(‘g::z ZavazRt 0Odbor provozovani ZDC
Dep artment for Payables and § e el (RN
par Y Infrastructure Operation
Receivables Management
Odbor planu a kalkulace Odbor provozuschopnosti ZDC
Department for Planning ~ Department for Railway
and Calculation Infrastructure Operability
Odbor vnitini spravy
Department for Internal
Administration
I 1

Stavebni sprava Praha Stavebni sprava Plzei

Civil Engineering Civil Engineering

Administration Praha Administration Plzeri
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lll. Provozovani zeleznicni
dopravni cesty

Operation of the Railway Infrastructure

Povinnosti SZDC je podle zakona &. 266/1994 Sb., o drahach
zajistit provozovani drahy celostatni a drah regionalnich

ve vlastnictvi statu. Tato povinnost byla v roce 2007 smluvné
zajiSténa prostrednictvim jednotlivych provozovatelG drahy.
Celostatni drahu a vétsinu regiondlnich drah ve vlastnictvi

statu provozovaly, na zékladé ,Smlouvy o zpUsobu zajisténi
provozovani zeli smlouvy provozovany spole¢nosti

VIAMONT a.s.; regionalni drahu Milotice nad Opavou - Vrbno
pod Pradédem provozovala na zakladé Najemni smlouvy
spole¢nost OKD, Doprava, akciova spole¢nost. Provozovatelem
regionaini drahy Ceska Kamenice — Kamenicky Senov bylo

na zéklad& Najemni smlouvy ob&anské sdruzeni KLUB PRATEL
LOKALKY.

Rozdéleni provozovatelli celostatni drahy a regionalnich drah
ve vlastnictvi statu podle délky provozovanych trati:

Ceské drahy, a.s. 9 421 km
VIAMONT a.s. 37 km
OKD, Doprava, akciova spole¢nost 20 km
KLUB PRATEL LOKALKY 5 km

V roce 2007 byly na zajisténi provozovani Zelezniéni dopravni
cesty (dale i ZDC) vynaloZeny néklady v thrnné vysi
4 723 mil. K¢.

Cinnost SZDC byla zaméFena na provéfovani ugelnosti
vynaloZenych prostredkl na provozovani Zelezni¢ni dopravni
cesty a jejich spravné vykazovani smluvnimi provozovateli
drahy. Byla realizovana rada racionaliza¢nich akci zamérenych
na zhospodarnéni provozovani zelezni¢ni dopravni cesty. Velky
dlraz byl kladen rovnéz na optimalizaci rozsahu dopravni cesty
zejména ve vztahu k objemu realizovanych vykona.

Pursuant to Act No. 266/1994 Coll., on Rail, as amended, SZDC
is obliged to provide operation of the national and regional
network owned by the state. In 2007, this obligation was
contractually provided by individual rail operators. The national
network and most regional lines owned by the state were
operated - based on the ,,Agreement on Providing Operation

of the Railway Infrastructure, its Operability and Modernization
and Development in Public Interest” concluded pursuant

to Act No. 77/2002 Coll. - by Czech Railways, joint-stock
company (henceforth ,CD, a.s.). The regional rail of Trutnov —

- Svoboda nad Upou and Sokolov - Kraslice were — based

on a lease contract — operated by VIAMONT, joint-stock
company; the regional rail of Milotice nad Opavou - Vrbno pod
Pradédem was operated — based on a lease contract - by OKD,
Doprava, joint-stock company. The operator of the regional rail
of Ceska Kamenice - Kamenicky Senov was - based on a lease
contract - the civic association KLUB PRATEL LOKALKY.

Classification of operators of the national and regional network
owned by the state by the length of operated lines:

Czech Railways, joint-stock company 9 421 km
VIAMONT, joint-stock company 37 km
OKD, Doprava, joint-stock company 20 km
KLUB PRATEL LOKALKY 5 km

In 2007, financial means at the amount of CZK 4 723 Mio. were
invested in the railway infrastructure operation.

The activities of SZDC were focused on examining cost
management purposefulness with a view to providing operation
of the railway infrastructure and its correct accounting

by contractual rail operators. A number of rationalization
activities focused on economization of railway infrastructure
operation were implemented. A great emphasis was also put
on optimizing the infrastructure range, in particular in relation
to the volume of implemented transport achievements.
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IV. Provozuschopnost
Zzeleznicni dopravni cesty

Operability of the Railway Infrastructure

Provozuschopnost celostatni drahy a vétsSiny regionalnich
drah byla zaji$téna na zékladé smlouvy s CD, a.s. Na zaji$téni
provozuschopnosti vybranych regionalnich drah se podilely
akciové spole¢nosti VIAMONT a OKD, Doprava, akciova
spole¢nost.

SZDC vykonévala dohled nad efektivnim vyuzivanim finanénich
prostredkd na zaiji$téni provozuschopnosti ZDC. Prostfedky byly
vyuzity na udrzbu a opravy Zelezni¢niho svrsku, zelezni¢niho
spodku, mostu, tuneld, stavebnich objektl, sdélovacich

a zabezpec€ovacich zafizeni a elektrickych zafizeni.

Piehled vybranych €innosti 2007 a 2006

Operability of the national and regional network was
contractually provided by CD, a.s. Operability of selected
regional rails was provided by VIAMONT a.s. and OKD Doprava,
joint-stock company.

SZDC was supervising efficient use of financial means intended
to provide operability of the railway infrastructure. The funds
were used for the maintenance and repairs of superstructure,
substructure, bridges, tunnels, buildings, communication and
signalling device and electrical facilities.

Overview of selected activities 2007 and 2006

2007 2006
Uprava smérového a vyskového usporadani koleji/
Adjustment of directional and height arrangement of tracks 1 072km 1 102km
Uprava smérového a vyskového usporadani vyhybek/
Adjustment of directional and height arrangement of switches 1091 v.j. 792 v.j.
Cisténi kolejového loze - koleje/Clean-up of railway bed - tracks 102km 104km
Cisténi kolejového loze — vyhybky/Clean-up of railway bed - switches 275 v.j. 140 v.j.
Zfizovani bezstykové koleje, svarovani - koleje/
Setting up contact-free tracks, welding - tracks 134km 141km
Zfizovani bezstykové koleje, svarovani — vyhybky/
Setting up contact-free tracks, welding - switches 333 v.j. 223 v.j.
Vymeéna kolejnic/Replacement of rails 181km 155km

Vyména prazcu/Replacement of railroad ties

107 455ks/pcs. 104 961ks/pcs

Po spInéni vSech podminek vychazejicich ze zakona

€. 458/2000 Sb., v platném znéni, byla dne 30. 5. 2007
Energetickym regulagnim Gfadem v Jihlavé udélena SZDC
licence na distribuci elektfiny. Zahdjeni vykonu této ¢innosti
SZDC nastalo dne 1. 7. 2007. Dne 3. 12. 2007 byla SZDC
udélena i licence na obchod s elektrickou energii. Tato ¢innost
byla zahajena dne 1. 1. 2008.

Celkové naklady vynaloZené na zajisténi provozuschopnosti
ZDC doséhly v roce 2007 vy$e 6 662 mil. K&.

After complying with all conditions resulting from Act No.
458/2000 Coll., as amended, the Energy Regulatory Authority
in Jihlava granted SZDC a licence to electric power distribution
on 30 May 2007. SZDC started its performance on 1 July 2007.
On 3 December 2007, SZDC was also granted a licence

to trade in electric power. This activity was started

on 1 January 2008.

The total cost invested to provide operability of the railway
infrastructure amounted to CZK 6 662 Mio. in 2007.
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zelezniénich koridoru, které zabezpecuji propojeni se sousednimi zemémi.

One of the most significant investment projects of SZDC was the moernization
of the railway transit corridors that provide connection with neighbouring countries.
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V. Modernizace a rozvoj
zeleznicni dopravni cesty

Modernization and Development
of the Railway Infrastructure

V oblasti modernizace a rozvoje zelezni¢ni dopravni cesty se
SZDC dlouhodobé zaméfuje predevsim na pipravu a realizaci
investi¢nich akci s diirazem na nasleduijici priority:

— modernizace tranzitnich Zelezni¢nich koridora,

- modernizace rozhoduijicich Zelezni€nich uzli v trase koridora,

- elektrizace vybranych Zelezni¢nich trati,

— pfiprava a realizace projektli na vybaveni trati systémem
»Global System for Mobile Communication for Railway*
(GSM-R) a ,,European Train Control System* (ETCS)

a zabezpeceni interoperability trati zafazenych do evropského
zelezni¢niho systému,

- racionaliza¢ni akce,

— optimalizace a rekonstrukce dalSich trati,

- zvySeni bezpe¢nosti na Zelezni¢nich prejezdech,

- vystavba novych zastavek, pfistfeskl, nastupist a podchodu.

TRANZITNI ZELEZNICNI
KORIDORY

Dlouhodobymi prioritnimi investi¢nimi akcemi jsou modernizace
&tyF tranzitnich Zelezni¢nich koridort (TZK). V sougasné dobé
je jiz dokonéen a provozovan 1. TZK v trase D&&in — Praha

— Ceska Trebova — Brno — Breclav a hlavni vétev 2. TZK

v trase Breclav — Prerov — Petrovice u Karviné. Jejich uvedeni
do provozu v roce 2004 predstavovalo kvalitativni zlep$eni
Zzelezni¢ni dopravy v Ceské republice. Na mnoha usecich je
zavedena tratova rychlost 160 km/h a vyrazné se zkratily jizdni
doby na dulezitych dopravnich relacich, zejména Praha —

- Ostrava a Praha - Brno.

Spojovaci rameno mezi 1. a 2. TZK v Useku Prerov a Ceska
Trebova je soudasti 3. TZK, ktery je veden v trase od statni
hranice se Slovenskem pres Mosty u Jablunkova —

- Détmarovice - Prerov — Ceskou Trebovou — Prahu - Plzefi -
— Cheb na statni hranice se SRN.

Na spojovacim rameni pokrac¢ovaly stavebni prace na posledni
realizované stavbé Cervenka — Zabreh na Moravé, ktera bude
dokoncena v roce 2009.

In the field of modernization and development of the railway
infrastructure, the efforts of SZDC are targeted, on a long-term
basis, at the preparation and implementation of investment
projects, accentuating the following priorities:

— modernization of railway transit corridors;

- modernization of crucial railway junctions within the corridors;

- electrification of selected tracks;

- preparation and implementation of projects introducing
“Global System for Mobile Communication for Railway”
(GSM-R) and “European Train Control System” (ETCS)
on tracks and ensuring interoperability of tracks included
in the European railway system.

- rationalization actions;

- optimization and reconstruction of other tracks;

— enhancement of safety at railway crossings;

- construction of new train stops, shelters, platforms and
subways;

RAILWAY TRANSIT CORRIDORS

Long-term priority investment events are modernization

of four railway transit corridors (TZK). 1 TZK in the section of
Dé&&in — Praha — Ceské Ttebovéa — Brno - Bfeclav and

the main branch of 2 TZK in the section of Breclav — Prerov —
- Petrovice u Karviné has been completed and is currently put
into operation. The start of their operation in 2004 resulted

in qualitative improvement of the railway transport in the Czech
Republic. Many sections are allowed to use the track speed
of 160 km/h and there was a significant reduction of travelling
time on important traffic sections, especially Prague — Ostrava
and Prague — Brno.

The connecting branch between 1 and 2 TZK in the section
of Prerov and Ceské Trebova is a part of 3 TZK running

in the path from the state border with Slovakia via Mosty

u Jablunkova - Détmarovice — Prerov — Ceska Trebova —

- Prague - Pilsen — Cheb to the state border with Germany.

On the connecting branch, construction works continued

on the last implemented construction Cervenka - Zabreh
na Moravé that shall be completed in 2009.

11



VYROCNI ZPRAVA ANNUAL REPORT

Na stavbé dokoncené v roce 2007 Zabreh na Moravé — Krasikov
byly realizovany rozsahlé prelozky trati. Byly postaveny tfi

nové tunely. Realizace prelozek predstavuje zna¢né zkraceni
trati a spolu se zavedenim vyssich tratovych rychlosti dochazi

k vyraznému zrychleni dopravy.

Na moravskoslezské ¢asti 3. TZK Mosty u Jablunkova —
Détmarovice byla v fijnu 2007 zahajena prvni stavba v tomto
Useku ,,Optimalizace trati statni hranice Slovenska — Mosty

u Jablunkova - Bystfice nad OIS$i“. Druha stavba mezi Bystfici
nad Ol$i a Ceskym Té&&inem bude v roce 2008 pfipravena

k realizaci. Pokraduji projektové prace na stavbé Cesky Tésin —
Détmarovice.

Na prioritni &asti 3. TZK mezi Prahou a Chebem, kter4 zajisti
nejkrat$i propojeni se zapadni Evropou, probiha od roku

2006 realizace stavby ,,Optimalizace trati Plzefi — Stfibro“.

V listopadu 2007 byla zahajena stavba ,,Optimalizace trati Plana
u Marianskych Lazni — Cheb“. Na ostatnich Usecich pokracovaly
projektové prace podle ¢asovych a vécnych harmonogram(.

V roce 2008 se predpoklada zahajeni staveb ,,Optimalizace trati
Stfibro — Plana u Marianskych Lazni“ a ,Beroun — Zbiroh“.

V Useku Rokycany — Plzeri je navrzena tunelova prelozka
s tunelem dlouhym 4,2km, jehoz realizace se predpoklada
v letech 2009-2013.

Pro Usek Praha Smichov — Beroun je zpracovana pfipravna
dokumentace pro nové vedeni trati v trase vyhledové
vysokorychlostni traté. Ta predstavuje vyrazné zkraceni jizdnich
dob vybudovanim nového tunelu v délce cca 24 kilometr(.
Realizace téchto dvou vysokorychlostnich Usekl bude
predstavovat dal$i vyrazny kvalitativni pfelom v budovani
zelezni¢ni infrastruktury v Ceské republice. Celkové investi¢ni
naklady na 3. TZK byly odsouhlaseny usnesenim vlady CR

ve vy$i 75,6 mld. K&.

Realizace 4. TZK v trase Horni Dvoristé — Ceské Bud&jovice

- Praha byla zahajena v roce 2005 stavbou ,,Optimalizace

trati Strancice — Praha Hostivar, ktera bude ukonc¢ena

v roce 2008. V roce 2006 zapocala realizace dalSich staveb,

a to ,,Optimalizace trati BeneSov u Prahy — Strancice”

a ,Modernizace trati Doubi u Tabora — Tabor“. V listopadu 2007
byla zahajena stavba ,Optimalizace trati Horni Dvoristé — Ceské
Budgjovice”.

V roce 2008 se predpokladd zahajeni stavby ,Modernizace
trati Votice — BeneSov u Prahy“. Na vSech ostatnich stavbach
4. TZK, pokradovaly projektové préce tak, aby jejich realizace
mohla postupné navazovat. Celkové investi¢ni naklady na

4. TZK byly odsouhlaseny usnesenim viady CR ve vysi

41,9 mid. K¢.
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The construction completed in 2007 Zabfeh na Moravé —

- Krasikov consisted of extensive shifting of tracks. Three
new tunnels were built. Implementation of the shifting means
a considerable track cut and introducing higher track speeds
results in substantial traffic acceleration.

On the Moravian-Silesian part of 3 TZK Mosty u Jablunkova -

— Détmarovice, in October 2007 the first construction

in this section ,,Optimization of the section state border

of Slovakia — Mosty u Jablunkova — Bystfice nad OI$i“ was
started. The second construction between Bystfice nad OI$i and
Cesky T&sin will be ready to be implemented in 2008. Project
works on the construction Cesky Té&$in — Détmarovice are

continuing.

The priority part of 3 TZK between Prague and Cheb, which
shall provide the shortest connection with western Europe, has
been implementing since 2006 the construction of ,,Optimization
of the section Pilsen — Stiibro“. In November 2007,

the construction ,,Optimization of the section Plana

u Marianskych Lazni — Cheb“ was started. Other sections
followed project works according to time and working
schedules.

In 2008, the constructions of ,,Optimization of the section
Stfibro — Plana u Maridnskych Lazni“ and ,,Beroun — Zbiroh* are
anticipated to start.

In the section of Rokycany — Pilsen, a tunnel shifting of track
with a 4,2km-long tunnel has been proposed, the implementation
of which is expected in the period of 2009 - 2013.

For the section Prague Smichov — Beroun, a preliminary
documentation is developed for a new line situated in the path
of a prospective high-speed line. It focuses on considerable cut
of travelling time by building a new tunnel at the length

of ca 24km. Implementation of these two high-speed sections is
going to represent another distinct qualitative turning point while
building the railway infrastructure in the Czech Republic.

The total investment cost of 3 TZK was adopted

by the resolution of the Czech Government at the amount

of CZK 75,6 bin.

Implementation of 4 TZK in the section of Horni Dvori§té —

— Ceské Budgjovice — Prague was started in 2005

with the construction ,Optimization of the section Strangice —
- Prague Hostivar“ that shall be completed in 2008. In 2006,
implementation of other constructions started, which is
»Optimization of the section Benesov u Prahy — Stranc¢ice” and
+Modernization of the section Doubi u Téabora — Tabor“.

In November 2007, the construction of ,,Optimization

of the section Horni Dvoiiété — Ceské Bud&jovice was started.
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Dale se pfipravuje modernizace trati Brno — Prerov, ktera zajisti
rychlejsi propojeni Brna s Ostravou a trati Hradec Kralové —
Pardubice — Chrudim s cilem zkvalitnéni dopravnich sluzeb

v této aglomeraci.

Projektovana nova trat v Useku Choceri — Usti nad Orlici
odstrani Uzké hrdlo na 1. TZK umozni vedeni trati v tomto
chranéném prirodnim Gzemi a zrychli dopravu. V roce 2007
byla dokon&ena a predana do provozu stavba ,,Optimalizace
tratového Useku Breclav — statni hranice CR/SR*.

MODERNIZACE ROZHODUJICICH
ZELEZNICNICH UZLU V TRASE
KORIDORU

V navaznosti na modernizaci tranzitnich Zelezni¢nich koridort
probihaly modernizace dulezitych Zeleznignich uzld. Ugelem
této modernizace je zajisténi odpovidajicich technickych
parametr(, jaké maji navazuijici koridorové traté. Dokoncen je
prijezd zelezni¢nim uzlem Dé&gin, Bohumin a Zelezni¢ni stanici
Chocen. V realizaci jsou stavby prijezdl zelezni¢nimi uzly
Usti nad Labem, Kolin, Breclav a realizuje se stavba ,Nové
spojeni“ mezi zelezni¢ni stanici Praha Hlavni nadrazi a Praha
Liben, ktera je soucasti prijezdu zelezni¢nim uzlem Praha. Ta
umozni kapacitni a rychlé propojeni 1. TZK na Hlavni nadrazi
v Praze vybudovanim dvou dvoukolejnych tunell a navazujicich
zelezni€nich estakad.

V roce 2007 byla zahajena stavba ,Modernizace zapadni ¢asti
zelezni¢ni stanice Praha Hlavni nadrazi“ V jejim ramci budou
kompletné modernizovana &tyfi nastupisté a podchody pro
cestujici.

Na stavbu ,Nové spojeni“ pak navazuje stavba ,Modernizace
tratového Useku Praha Liberi — Praha Béchovice”, ktera je jiz
také v realizaci. V ramci této stavby dojde ke ztrojkolejnéni
tohoto Useku, ktery je velmi zatizen zejména silnou pfiméstskou
dopravou.

V roce 2007 byla zahdjena stavba ,Brno — 1. ¢ast odstavného
nadrazi“, ktera je prvni stavbou prestavby zelezni¢niho uzlu
Brno. Déle pokracuiji projektové prace pro stavby prijezdi uzly
Praha, Brno, Plzef, Pterov, Usti nad Orlici a pro dal$i stavby.

Zpracovavaji se projekty pro Useky Praha HoleSovice — Praha
Bubene¢ a Praha Béchovice — Uvaly, které dokonéi pratah

1. koridoru prazskym uzlem a pro Useky Praha Hostivar — Praha
Hlavni nadrazi a Praha Hlavni nadrazi — Praha Smichov, jenz
zajisti napojeni 3. a 4. koridoru do prazského uzlu.

In 2008, the construction of ,Modernization of the section
Votice — BeneSov u Prahy* is anticipated to start. All the other
constructions of 4 TZK followed the project works so that
their implementation could successively proceed. The total
investment cost of 4 TZK were adopted by the resolution

of the Czech Government at the amount of CZK 41,9 bin.

Furthermore, modernization of the lines Brno — Prerov is

in preparation, which shall provide a faster connection between
Brno and Ostrava, and of the line Hradec Krélové — Pardubice —
- Chrudim with a view to improving traffic service

in this agglomeration.

The planned new line in the section of Choceti — Usti nad Orlici
shall eliminate the bottleneck on 1 TZK, it shall allow running
this line in this protected area and accelerate the traffic. In 2007,
the construction of ,,Optimization of the railway section

Breclav - state border CR/SR“ was completed and put

into operation.

MODERNIZATION OF CRUCIAL
RAILWAY JUNCTIONS
IN THE PATH OF CORRIDORS

Further to the modernization of transit railway corridors, there
was a modernization of significant railway junctions.

The objective of this modernization is to provide technical
parameters relevant of connecting corridor lines. Transits
through the railway junctions Décin, Bohumin and the railway
station Chocen are completed. Transits through the railway
junctions of Usti nad Labem and Kolin are being implemented,
together with the implementation of the construction ,,New Link*“
(which is a part of the transit through the railway junction Prague)
between Prague, main station and Prague-Liberi. This shall allow
capacitive and fast connection of 1 TZK to the main station

in Prague by building two double-track tunnels and connecting
flyovers.

In 2007, the construction of ,,Modernization of the western
part of the railway station Prague, main station“ was started.
Its objective is to completely modernize four platforms and
subways for passengers.

The construction of the ,,New Link*“ is followed

by the construction of ,,Modernization of the railway section
Prague Liber — Prague Béchovice®, which is also being
implemented. This construction intends to make this section
three-track because it is mainly burdened by a heavy suburban
traffic.

In 2007, the construction of ,Brno - 1 part of the storage
sidings“ was started which is the first construction
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Intenzivné se pfipravuje stavba ,Modernizace trati Praha -

- Kladno®, ktera zajisti rychlou a kapacitni dopravu mezi témito
dvéma nejvétsimi mésty ve StfedoCeském kraji a zaroven
umozni kvalitni Zelezni¢ni spojeni na mezinarodni letisté Praha-
Ruzyné.

ELEKTRIZACE VYBRANYCH
ZELEZNICNICH TRATI

Mezi dalsi vyznamné investi¢ni akce patfi elektrizace trati.
Byly dokoné&eny elektrizace trati Ostrava Svinov — Opava

a Ostrava Hlavni nadrazi — Ostrava Kuncice, které pfinesly
vyrazné zkvalitnéni pfiméstské dopravy v Ostravském regionu.
Dokongen byl Usek st. hranice Rakousko — Satov, na ktery
navéze v roce 2008 elektrizace trati Satov — Znojmo.

Pokraguii prace na elektrizaci trati Ceské Velenice — Ceské
Budéjovice a Letohrad - Lichkov.

V roce 2008 budou zahajeny stavby elektrizace trati Zabreh —

- Sumperk. Zpracovavaji se projekty pro dal$i Useky, a to

Brno - Jihlava, Lysa nad Labem - Milovice a Otrokovice — Zlin —
- Vizovice.

PRIPRAVA A REALIZACE
PROJEKTU NA VYBAVENI

TRATI SYSTEMEM GSM-R

A ETCS, ZAJISTENI
INTEROPERABILITY TRATI
ZARAZENYCH DO EVROPSKEHO
ZELEZNICNIHO SYSTEMU

Po dokonéeni vystavby digitalniho systému GSM-R v Useku
Décin — Kolin pokraduje realizace tohoto systému na zbyvajici
gasti 1. TZK v Useku Kolin — Ceska Trebova — Brno - Breclav.
Nasledné pak bude pokracovat vystavba systému GMS-R na 2.
TZK. Déle pokraduje realizace pilotniho projektu evropského
zabezpec€ovaciho zafizeni ETCS v Useku Pofi¢any - Kolin.

Postup zaznamenala i pfipravovana akce zamérena na zajisténi
interoperability v tratovém useku Breclav — Brno.

14

within the reconstruction of the Brno railway junction.
Furthermore, there are project works for the transit
constructions through the junctions of Prague, Brno, Pilsen,
Prerov, Usti nad Orlici and for other constructions.

Projects for the sections Prague HoleS$ovice — Prague Bubene¢
and Praha Bé&chovice — Uvaly are developed,

they shall complete the highway of 1 corridor through

Prague junction and for the sections Prague Hostivar — Prague,
main station and Prague, main station — Prague Smichov,
which provides connection of 3 and 4 corridor to Prague
junction.

There is an intense preparation for the construction

of ,Modernization of the section Prague - Kladno* which shall
provide a fast and capacitive transport between these two
largest cities in Central Bohemia and at the same time shall
enable a high-quality railway connection to the international
airport Prague Ruzyné.

ELECTRIFICATION OF SELECTED
RAILWAY LINES

Other significant investment activities include electrification

of lines. Electrifications of the line Ostrava Svinov — Opava and
Ostrava, main station — Ostrava Kuncice were completed, which
brought considerable improvement of the suburban traffic

in Ostrava region. The section of state border Austria — Satov
was completed and in 2008 the electrification of the section
Satov - Znojmo will follow.

Works on the electrification of the line Ceské Velenice — Ceské
Budéjovice and Letohrad Lichkov proceed. In 2008,

the constructions of the line electrification Zab¥reh — Sumperk
shall start. Projects for other sections are being developed,
namely Brno - Jihlava, Lysa nad Labem — Milovice and
Otrokovice — Zlin — Vizovice.
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RACIONALIZACNI AKCE

Koncem roku 2006 bylo uvedeno do provozu Centralni
dispecerské pracovisté Prerov, na které bude postupné
prepojovano ovladani véech koridorovych trati v oblasti Moravy.

Zaroven pokracuji projektové prace na druhém Centralnim
dispecerském pracovisti, jez bude umisténo v Praze a bude
ovladat provoz na koridorovych tratich v oblasti Cech.

Ve stadiu realizace je stavba ,Racionalizace traté Zdice -

- Protivin“, kde byly v uplynulém obdobi realizovany nové
pfipojky napajeni, Uprava rozvodi nizkého napéti a pokladka
optickych a metalickych kabell, kabell pro elektricky ohfev
vyhybek a pfiprava zabezpec€ovaci technologie. Realizovana
byla racionalizace trati Bakov — Ceska Lipa.

Rozpracovana je rovnéz stavba ,Dalkové ovladani Louny —

- Peruc”. Ve fazi dokoncovacich praci a postupného zavadéni
do zkuSebniho provozu se nachazi ,Racionalizace traté Horni
Cerekev — Tabor“. Mezi dalsi stavby, které byly dokonceny

a probihaji zde prejimaci fizeni a zkuSebni provozy jednotlivych
provoznich soubort a stavebnich objektu patfi ,,Dalkové
ovladani zelezni¢ni stanice. Povrly“ a ,PZS 3 Bl Bohuslavice
nad Metuji“. Pfed dokon&enim je také doplnéni samovratnych
prestavniku v Zelezni¢ni stanici Blizevedli.

V roce 2007 byly pfipravovany akce racionaliza¢niho charakteru
jako napfiklad ,Racionalizace traté Zdérec u Skutée*, jejiz
realizace se predpoklada v roce 2008.

Dal$i priprava je zaméfena na racionalizace trati Jaromer —

- Zelezny Brod, Velky Osek — Chlumec nad Cidlinou — Hradec
Kralové, Chrast u Chrudimi — Chrudim, D&&in — Ceska Lipa

a Ceska Lipa - Liberec a Praha — Turnov.

OPTIMALIZACE
A REKONSTRUKCE DALSICH
TRATI

Z téchto staveb je mozno uvést napr. rekonstrukci traté Jihlava -
- Havlickav Brod, traté Sokolnice — Chrlice, traté Valasské
Mezifi¢i — Frydek-Mistek, traté Plzen — Zatec, traté Chomutov —
- Cheb a traté Nezamyslice — Pivin. V roce 2007 probihala
postupna priprava rady staveb zahrnuijici jejich rekonstrukce

s charakterem zvySeni bezpecnosti a technickych parametr(

na mnoha tratich celé zelezni¢ni sité.

PREPARATION AND
IMPLEMENTATION OF THE
PROJECTS IN TERMS OF
EQUIPPING LINES WITH

GSM-R AND ETCS SYSTEMS,
PROVIDING INTEROPERABILITY
OF LINES INTEGRATED IN THE
EUROPEAN RAILWAY SYSTEM

After completion of the construction of the GSM-R digital
system in the section Décin — Kolin, implementation

on the remaining part of 1 TZK in the section Kolin — Ceska
Trebova — Brno - Breclav continues. Afterwards the construction
of the GSM-R system shall proceed on 2 TZK. Implementation
of the pilot project of ETCS (European Train Control System)

in the section of Pofi¢any — Kolin is proceeding.

RATIONALIZATION EVENTS

Towards the end of 2006, the Central Dispatching Site in Pferov
was put into operation that will be gradually interconnected
with the distance control of all corridor lines in Moravia.

Currently, there are project works in progress on the second
Central Dispatching Site which shall be located in Prague and
control the operation on corridor lines in Bohemia.

There is implementation of the construction ,Rationalization

of the line Zdice - Protivin“, consisting of new power
connectors, modification of low voltage distribution and laying
of optical fibre cables and metallic cables, cables for electrical
heating of switches and preparation of signalling technology.
Rationalization of the line Bakov-Ceska Lipa was implemented.

Also, the construction ,Distance control Louny - Peruc* is being
developed. ,Rationalization of the line Horni Cerekev — Tabor*
is at the phase of completion works and is gradually put into
operation. Other constructions, which were completed and
progressing with acceptance proceedings and test operations
of individual operating sets and construction objects, include
xDistance control of the railway station Povrly“ and ,PZS 3 BI
Bohuslavice nad Metuji“. The point-operating apparatuses

in the railway station of Blizeved|i are about to be completed

as well.

In 2007, rationalization events like e.g. ,Rationalization

of the line Zd4rec u Skutée“ were prepared and their
implementation is expected in 2008.
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ZVYSENI BEZPECNOSTI
NA ZELEZNICNICH PREJEZDECH

V roce 2007 byla nadale vénovana zvy$end pozornost
prejezdum, predstavujicim kriticka mista strett vozidel

silniéni a zelezni¢ni dopravy. Pokracovalo se v pfipravé celé
fady staveb zamérenych predevsim na zvySeni bezpecnosti

na Zelezni¢nich prejezdech. Pripravované stavby postupné

v pribéhu roku prechazely do faze realizace a byly postupné
dokonc€ovany a pfedavany do uzivani. Pfedbézné byla zapoc€ata
pfiprava i pro stavby s pfedpokladanou realizaci v roce 2008.

VYSTAVBA NOVYCH ZASTAVEK,
PRISTRESKU, NASTUPIST
A PODCHODU

V zajmu zvySovani kvality cestovani byly pfipravovany

a realizovany vystavby novych zelezni€nich zastavek, pfistreski
a podchod( pro cestujici. Do uzivani byly predany zastavky
Celakovice - Jifina a Brno - Lesna. Ve fazi ptipravy staveb

byly v roce 2007 vystavby novych Zelezni¢nich zastavek, a to

v Praze - Rajské zahradé a Velkych Karlovicich. Ve stadiu
realizace je tunel pro imobilni cestujici v Ceské Trebové.

Predbézné se pripravovaly studie a pfipravné dokumentace pro
zfizeni novych pristfeSkl a zastavek (zastavka v Brandyse nad
Labem, podchod v Prelouci, nastupisté v Koling, prodlouzeni
nastupisté v Zelezné Ruds.
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Further preparation focuses on the rationalization of lines
Jaroméf — Zelezny Brod, Velky Osek - Chlumec nad Cidlinou —
- Hradec Krélové, Chrast u Chrudimi — Chrudim, Dég&in — Ceska
Lipa and Ceska Lipa — Liberec and Prague — Turnov.

OPTIMIZATION AND
RECONSTRUCTION OF OTHER
LINES

As for those constructions, we may mention for instance

the line reconstruction Jihlava — Havlick(v Brod, line Sokolnice —
— Chrlice, line Valasské Mezifi¢i — Frydek-Mistek, line Pilsen —
Zatec, line Chomutov — Cheb and line Nezamyslice — Pivin.

In 2007, there was progressive preparation for a number

of constructions focusing on their reconstruction

with the character of enhancing safety and technical parameters
on many lines of the whole railway network.

ENHANCING SAFETY AT
RAILWAY CROSSINGS

The year 2007 again paid special attention to railway crossings
representing critical crash spots for road and railway vehicles.
There was constant preparation for a number of constructions
focusing mainly on enhancing safety on railway crossings.
Prepared constructions were successively implemented
throughout the year, completed and put into use. In advance,
there was a preparation for constructions with anticipated
implementation in 2008.

CONSTRUCTION OF NEW TRAIN
STOPS, SHELTERS, PLATFORMS
AND SUBWAYS

In order to enhance the quality of travelling, there were
preparations and implementations of new railway stops, shelters
and subways for passengers. Railway stops of Celakovice —

- Jifina a Brno - Lesna were put into use. In 2007, there was

a preparation for the construction of new railway stops, namely
in Prague — Rajska zahrada and Velké Karlovice. The tunnel

for immobile passengers in Ceska Trebova is being
implemented.

In advance, there were preparations of studies and preliminary
documentation for building new shelters and railway stops

(a stop in Brandys nad Labem, subway in Prelou¢, platform

in Kolin, extension of the platform in Zelezna Ruda.
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VI. Pouzivani zeleznicni
dopravni cesty dopravci

Utilization of the Railway Infrastructure by Carriers

V Ceské republice je zarugen rovny piistup na Zelezniéni The Czech Republic provides all carriers, who meet conditions

dopravni cestu ve vlastnictvi statu vS8em dopravcim, ktefi splnuji set by the Act on Rail, with an equal access to the railway

podminky stanovené zakonem o drahach. infrastructure owned by the state.

Od 1. 1. 1995 byl v Ceské republice zaveden standardni As of 1 January 1995, the Czech Republic introduced

systém licenci k provozovani drazni dopravy a od 1. 5. 2004 a standard system of granting a licence to operate a rail

plati v Ceské republice i licence k provozovéani drazni dopravy transport, and since 1 May 2004 there has also been a licence

udélena uradem clenského statu Evropského spolecenstvi. to operate a rail transport granted by EC member state
authority.

The number of carriers utilizing the railway

Pocet dopravcu, ktefi vyuzivaji zelezni¢ni infrastructure has been slightly increasing
dopravni cestu mirné narasta (udaje jsou in recent years (data as of 31 December
vzdy k 31. 12. prislusného roku): of the relevant year):
Rok / Year 2002 2003 2004 2005 2006 2007
Pocet dopravcti / No. of carriers 45 46 50 52 53 56

Performance of carriers in the period

Vykony dopravcu v letech 2003-2007 of 2003-2007:
Rok 2003 2004 2005 2006 2007
Osobni doprava [vlkm] / Passenger Transport [trkm] 108 413 881 109 374 908 113 298 184 116 302 650 118 387 288
Nakladni doprava [vlkm] / Freight Transport [trkm] 45 500 610 44 035 824 41 458 299 42 084 461 43 466 460
Celkem [vlkm] / Total [trkm] 153 914 491 153 410 732 154 756 483 158 387 111 161 853 748
Osobni doprava [tisic hrtkm] / Passenger Transport
[thousand gtkm] 21 453 332 21 266 766 21978 020 22 594 373 23 103 133
Nékladni doprava [tisic hrtkm] / Freight Transport
[thousand gtkm] 38 995 763 37 494 727 36 162 955 37 857 278 39 250 794
Celkem [tisic hrtkm] / Total [thousand gtkm] 60 449 095 58 761 493 58 140 975 60 451 651 62 353 927
Poznamka: vikm = vlakové kilometry; hrtkm = hrubotunokilometry Note: trkm = train kilometres; gtkm = gross ton kilometres

Share of individual carriers

Podil dopravcu na vykonech v nakladni in the performance of the freight

dopravé roce 2007: transport in 2007:
Dopravce / Carrier hrtkm / gtkm vlkm / trkm
Ceské drahy, a.s. / Czech Railways, joint-stock company 94,32 % 93,91 %
OKD, Doprava, akciova spole¢nost / joint-stock company 2,64 % 1,87%
UNIPETROL DOPRAVA, s.r.0. 1,56 % 1,38%
VIAMONT a.s. 0,62 % 0,65 %
Tratova strojni spole¢nost, a.s. 0,29 % 0,99 %
Ostatni dopravci / Other carriers 0,57 % 1,20%
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Podil dopravcu na vykonech v osobni
dopravé roce 2007:

Share of individual carriers
in the performance of the passenger
transport in 2007:

Dopravce / Carrier vlkm / trkm hrtkm / gtkm
Ceské drahy, a.s. 99,27 % 99,83 %
VIAMONT a.s. 0,33 % 0,11 %
OKD, Doprava, akciova spole¢nost 0,12% 0,02 %
Ostatni dopravci 0,28% 0,04 %

Cena za uziti Zelezni¢ni dopravni cesty je cenou regulovanou.
Maximalni ceny stanovuje Ministerstvo financi. V roce 2007
nedos$lo ke zméné cen. VySe poplatku a cena za uziti drahy je
od 1. 7. 2005 stejna.

SZDC jako piidéice ve smyslu zakona o drahach pridéluje
kapacitu dopravni cesty za cenu sjednanou podle aktualné
platnych cenovych predpisli stanovenim ramcovych €asovych
tras vlakd. Povinnosti SZDC je pii procesu ptidélovani kapacity
zelezni¢ni dopravni cesty zajistit nediskriminacni pfistup
dopravcu na zelezniéni dopravni cestu s cilem maximalniho
vyuziti kapacity drahy. K tomu SZDC vydavé Prohlaseni o draze
celostatni a regionalni, ve kterém zvefejriuje podrobné podminky
pro pfidélovani kapacity drahy.

V roce 2007 zagala SZDC vyuzivat k ptidélovani kapacity
dopravni cesty noveé i informacni systém KADR, ktery
zefektiviiuje cely proces pridélovani kapacity a poskytuje i vyssi
komfort dopravcum.

Pro sestavu jizdniho radu 2007/2008 si podle ProhlaSeni o draze
celostatni a regiondlni pozadalo o pfidéleni kapacity celkem

13 dopravcd, z toho pét dopravcl pozadalo o pridéleni kapacity
pro osobni dopravu za Ucelem zajisténi zakladni dopravni
obsluznosti statu. Po provedené koordinaci byla dopravcim
kapacita pfidélena a jejich pozadavky byly zapracovany

do jizdniho fadu 2007/2008, ktery vstoupil v platnost

9. 12. 2007.

Dne 30. 11. 2007 vydala SZDC Prohla$eni o draze celostatni
a regionalni platné pro sestavu jizdniho radu 2008/2009. Tento
dokument je zpracovan podle spole¢né struktury evropské
zelezni€ni organizace (RailNetEurope).

V roce 2007 pridélila SZDC v ramci
jednotlivych procest pridélovani kapacity
celkem 4 571 951 tras:

The track access charge is a regulated price. Maximum prices
are set by the Ministry of Finance CR. In 2007 there was no
change in the amount of charges. The track access charge has
not changed since 1 July 2005.

SZDC as the allocator allocates the path capacity

at a price agreed on currently valid price regulations through
specifying framework time routes of trains. SZDC is obliged
(during the process of path capacity allocation) to ensure

an undiscriminating track access for the carriers, aiming

for a maximum utilization of the path capacity. Also, SZDC
issues the ,,Network Statement — national and regional®,
publishing detailed conditions for the path capacity allocation.

In 2007, SZDC started to utilize (within the path capacity
allocation) the information system KADR which makes the whole
process of capacity allocation more effective and provides
better comfort to carriers.

The path capacity allocation for the timetable 2007/2008 based
on the Network Statement was requested in total by thirteen
carriers, out of which five carriers requested the capacity
allocation for the passenger transport for the purpose

of providing basic transport services of the state. After effected
coordination, carriers were allocated the capacity and their
requests were processed in the timetable 2007/2008 which
became effective on 9 December 2007.

On 30 November 2007, SZDC published the Network
Statement — national and regional, valid for the timetable
2008/2009. This document has been redeveloped following
a common structure of RailNetEurope.

In 2007, SZDC allocated the total
of 4 571 951 paths within the process
of the capacity allocation:

Typ kapacity / Type of the allocated capacity Tras 2005 / Routes 2005 Tras 2006 / Routes 2006 Tras 2007 / Routes 2007
V ramci sestavy jizdniho fadu / Within the timetable 4461 142 4 680 458 4 355 258
V ramci zmény jizdniho fadu / Within the change of the timetable 171 564 68 720 77 986
Ad hoc standardni / Ad hoc standard 26 430 18 058 60 408
Ad hoc prostfednictvim dispecer(i / Ad hoc through dispatchers 36 723 50 832 78 299
Celkem / Total 4 695 859 4 818 068 4571 951
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VIl. Nakladani s majetkem

Assets Management

SZDC hospodati s majetkem ve dvou G&etnich okruzich.
V ucetnim okruhu zelezni¢ni dopravni cesta hospodafi

s majetkem v pofizovacich cenach ve vysi 161 082 mil. K&
a v ucetnim okruhu hospodareni s ostatnim majetkem

v pofizovacich cenach ve vysi 1 381 mil. K&.

Spravu a Udrzbu svéfeného majetku zajistuje SZDC na zékladé
smluvnich vztaht s jednotlivymi provozovateli drah. Do¢asné
nepotrebny majetek je pronajiman tfetim osobam. Trvale
nepotrebny majetek je projednavan k odprodeji v souladu se
zakonem €. 77/2002 Sb.

Za rok 2007 byl realizovan prodej 17 obchodnich pfipadl
majetku SZDC (U&etni okruh Zelezniéni dopravni cesta), coz
predstavuje trzbu ve vysi celkem 2,437 mil. K&.

V pfipadé majetku z pfilohy zékona &. 77/2002 Sb., ktery

nebyl vyhlaSen do privatizace je prodej majetku projednavan

s Ministerstvem dopravy CR a schvalovan Spréavni radou
SZDC. Pijmy z prodeje tohoto majetku jsou uréeny k dhradé
zévazk( byvalych Ceskych drah, s.o. (4&etni okruh hospodareni
s ostatnim majetkem). Realizaci tfi obchodnich pfipadd bylo
dosazeno trzeb ve vysi celkem 6,601 mil. K&.
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SZDC manages assets registered in two accounting circles.
The accounting circle involving the railway infrastructure
represents purchase prices at the amount of CZK 161 082 Mio.
and the accounting circle involving the other assets represents
purchase prices at the amount of CZK 1 381 Mio.

Administration and maintenance of the trust property

is provided by SZDC on the basis of contractual relations

with individual rail operators. Temporarily unnecessary assets
are rented to third parties. Permanently unused assets are sold
off in accordance with the Act No. 77/2002 Coll.

In 2007, the total of 17 business cases concerning the sale
of the assets representing the railway infrastructure
with revenues at the amount of CZK 2,437 Mio. were effected.

As for the assets specified in the amendment

to the Act No. 77/2002 Coll., not included in the privatization,
its sale is discussed with the Ministry of Transport CR and
adopted by the Managing Board of SZDC. Revenues of these
assets sale are intended to settle the debt of former Czech
Railways, state organization (accounting circle involving

the other assets). Effecting three business cases accomplished
revenues at the amount of CZK 6,601 Mio.
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VIll. Hospodareni organizace

Company Economic Activity

A. PROVOZOVANI
A PROVOZUSCHOPNOST
ZELEZNICNI DOPRAVNI CESTY

Naklady na zajisténi provozovani a provozuschopnosti Zelezni¢ni
dopravni cesty v€etné nakladu na soucinnost pfi pridélovani
kapacity ZDC dosahly v roce 2007 celkové vy$e 11 446 mil. K&.

Tyto naklady byly financovany
z nasledujicich zdroja:

— trzby za pouziti ZDC
z toho:

A. OPERATION AND
OPERABILITY OF THE RAILWAY
INFRASTRUCTURE

Cost for providing operation and operability of the railway
infrastructure including the expenses for cooperation during
path capacity allocation amounted to CZK 11 446 Mio. in 2007.

This cost was funded from following
sources:

- revenues from the infrastructure utilization

od CD, a.s. / from Czech Railways, joint-stock company

6 022 mil. K& / CZK Mio.

od ostatnich dopravct / from other carriers

288 mil. K& / CZK Mio.

- dotace ze Statniho fondu dopravni infrastruktury (dale i SFDI)
5 387 mil. K&

- ostatni zdroje (Uhrada za pfidéleni kapacity Zelezni¢ni dopravni
cesty) 77 mil. K&

B. MODERNIZACE A ROZVOJ
ZELEZNICNI DOPRAVNI CESTY

Hlavnimi zdroji financovani investi¢ni vystavby byly finanéni
prostfedky ze SFDI a zdroje z fondu Evropské unie.

V rdmci realizace investi¢nich akci na Zelezni¢ni dopravni

cesté byl v roce 2007 pofizen majetek ve finanénim objemu
15 783 mil. K&.

z toho:

- subsidies from SFTI CZK 5 387 Mio.
- other sources (settlement for the path capacity allocation)
CZK 77 Mio.

B. MODERNIZATION AND
DEVELOPMENT

OF THE RAILWAY
INFRASTRUCTURE

The main sources funding the capital construction represented
funds from the State Fund of Transport Infrastructure and
financial means from the European Union funds.

Within the implementation of investment actions relating
to the railway infrastructure, property at the amount
of CZK 15 783 Mio. was obtained in 2007:

dotace ze SFDI (bézny limit) / SFTI subsidies (standard limit)

13 417 mil. K¢ / CZK Mio.

zdroje EU / EU funds

2 302 mil. K& / CZK Mio.

prispévky mést a obci / contributions from towns

64 mil. K& / CZK Mio.
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C. UHRADY ZAVAZKU BYVALE
STATNi ORGANIZACE
CESKE DRAHY

SZDC prevzala k 1. 1. 2003 kratkodobé zavazky byvalé statni
organizace Ceské drahy v celkové vysi 10 734 mil. K&.

V soucasnosti jsou veskeré tyto zavazky uhrazeny s vyjimkou
zavazku, které jsou predmétem soudnich spord, rent

a prispévkl k dichodim byvalym zaméstnancim. Na tyto
zavazky je tvorena Ucetni rezerva.

SZDC zéroven prevzala k 1. 1. 2003 dlouhodobé zéavazky z titulu
vy&erpanych bankovnich Gvéri statni organizace Ceské drahy.

Z dlvodu statni garance provadi pribézné Ministerstvo financi
Uhradu jistin a droku z téchto tvéra dle pfislusnych Gvérovych
smluv. K 31. 12. 2007 tyto zavazky predstavuji 27 925 mil. K&,

z toho za bankami 18 019 mil. K&, za statem 9 906 mil. K&.
Sougasti dlouhodobych zavazku je také zavazek SZDC viigi statu
z titulu emise dluhopist ve vysi 7 000 mil. K&. Splatnost zavazku
je stanovena postupné, v sou¢asné dobé az do roku 2020.

Koncem roku 2005 pfijala viadda CR Usneseni &. 1553, kterym
byl stanoven postup feseni zavazkt SZDC vigi statu az

do doby jejich tplného umoreni. V navaznosti na toto usneseni
vlady a na zékladé smlouvy mezi Ministerstvem financi a SZDC
doslo v roce 2007 ke snizeni zavazku SZDC viigi statu

0 4 567 mil. K&.

Toto usneseni také potvrzuje, Ze pfi dodrzeni stanoveného
zpUsobu fe$eni zavazk( se SZDC povazuje za bezdluznou.

SZDC také prevzala k 1. 1. 2003 vymezené pohledavky statni
organizace Ceské drahy vyplyvajici z obchodnich vztahti

ve vy$i 1 935 mil. K&. Reseni t&chto pohledavek probiha
postupné od roku 2003 formou sjednavani splatkovych
kalendara s dluzniky, soudnich Fizeni, vymahani pohledavek
prostrednictvim soudnich vykonavatell nebo exekutord,
postupovanim pohledavek nebo odpisy jiz nevymahatelnych
pohledavek.

V roce 2007 byl postoupen blok konkurznich pohledavek, jejichz
hodnota ¢inila 9 mil. K&. K 31. 12. 2007 z téchto pohledavek
zbyva vyporadat 271 mil. K&, z toho &ini zauc¢tované uroky
Castku 12 mil. K&.

C. SETTLEMENT

OF THE LIABILITIES

OF THE FORMER CZECH
RAILWAYS, STATE
ORGANIZATION

On 1. January 2003, SZDC assumed current liabilities

of the former Czech Railways, state organization, at the amount
of CZK 10 734 Mio. At present, all these liabilities have been
settled, excluding those representing the subject of lawsuits
and allowances and contributions to the pensions of former
employees of Czech Railways, state organization. Accruals have
been established for these liabilities.

At the same time, SZDC assumed as of 1 January 2003 long-
term liabilities by virtue of overdrawn bank loans of the former
Czech Railways, state organization. Since these liabilities

are guaranteed by the state, the Ministry of Finance makes
continuous payments of principals and interest of these loans
based on relevant credit contracts. As of 31 December 2007,
these liabilities amount to CZK 27 925 Mio. (out of which

CZK 18 019 Mio. towards banks, CZK 9 906 Mio. towards
the state). A part of the long-term liabilities is also SZDC
obligation towards the state by virtue of bond issue

at the amount of CZK 7000 Mio. The maturity of the liabilities is
set on a gradual basis, currently up to 2020.

Towards the end of 2005, the Czech Government adopted
a Resolution No. 1553 specifying the way of settling SZDC
liabilities towards to state until their redemption. Following
this Government resolution and based on the contract
between the Ministry of Finance and SZDC, in 2007 there
was a decrease of SZDC liabilities towards the state

by CZK 4 567 Mio.

This Government Resolution further confirms that SZDC
is considered non-owing when following the defined way
of dealing with SZDC liabilities.

As of 1. January 2003, SZDC also assumed defined receivables
of the former Czech Railways, state organization, resulting

from business relations at the amount of CZK 1 935 Mio.
Settlement of these liabilities has been under way since 2003

in the form of arranging schedule of payments with debtors,
legal proceedings, debt collection through bailiffs or distrainers,
transferring debt or amortizations of unexactable claims.

In 2007, a bloc of claims against a bankrupt’s estate

at the amount of CZK 9 Mio. was transferred.

As of 31. December 2007, out of these claims CZK 271 Mio
remain to be settled, out of which debited interest represents
the amount of CZK 12 Mio.
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V roce 2008 bude SZDC i nadale pokragovat v fedeni
jednotlivych zbyvajicich pohledavek a v postupovani pohledavek
v zavislosti na zajmu potencialnich postupnikd. Jedna se

o pohledavky z obchodnich vztaht dlouhou dobu po splatnosti.
U nékterych pohledavek dojde k uplynuti promiceci Ihaty, aniz
by pravni vymahani, véetné exekucniho fizeni, bylo uc¢inné.

Z davodu promli€eni bude dochazet ke zvySenému objemu
odpist pohledavek.

D. VYSLEDEK
HOSPODARENI SZDC

Za Ggetni obdobi 2007 vykézala SZDC G&etni zisk ve vysi

1 359 mil. K&. Pfi prakticky vyrovnané vysi pfijmi za pouziti
Zelezni¢ni dopravni cesty (véetné dotaci) a vydajl na zajisténi
provozovani a provozuschopnost Zelezni¢ni dopravni cesty
mély na vysledek hospodareni SZDC za rok 2007 nejvétsi viiv
nasleduijici polozky (v mil. K&):

In 2008, SZDC will proceed with the settlement of other
remaining liabilities and with the transfer of liabilities

with respect to the interest of potential transferees. It relates

to claims from business relations a long time after the due date.
The period of limitation expires with some claims, without

the legal collection including the distraint order being effective.
The limitation shall result in increased volume of claim
amortization.

D. ECONOMIC RESULT OF SZDC

For the 2007 accounting period, SZDC showed a book profit

of CZK 1 359 Mio. With an almost identical amount of revenues
from the track access (including subsidies) and expenses

for ensuring the operation and operability of the railway
infrastructure, the following items had the most significant
impact on the economic result of SZDC in 2007 (in CZK Mio.):

Rozdil mezi vynosy za pouziti Zelezni¢ni dopravni cesty a dotacemi ze SFDI a naklady na zabezpec&eni provozovani
a provozuschopnosti Zelezni¢ni dopravni cesty / Difference between revenues from the track access and SFTI subsidies and cost

for ensuring the railway infrastructure operation and operability 331
Vysledek hlavni €innosti / Result of the main activity 331
ReZie a ostatni vynosy a naklady / Overhead cost and other cost and revenues 407
Oddluzeni SZDC dle Usneseni vlady CR &. 1553 / SZDC Remission of a debt according to CR Government Resolution No. 1553 4 567
Ugetni odpisy majetku SZDC za rok 2007 (v&etng ZDC) / Book depreciation of SZDC assets for 2007 (including the railway

infrastructure) -3 872
Zména stavu rezerv a opravnych polozek / Change of reserves and provisions 303
Provozni hospodarsky vysledek / Operating Economic Result 1736
Nakladové a vynosové Uroky / Interest income and expenses -1 326
Kurzové rozdily / Exchange Rate Difference 564
Ostatni finanéni vynosy a naklady / Other financial income and expenses 17
Celkovy hospodarsky vysledek pred zdanénim / Total Economic Result prior to taxation 991
Odlozena dar / Deferred Tax 368
Hospodarsky vysledek za ucetni obdobi / Economic Result for the accounting period 1359

Polozky ,,Vysledek hlavni ¢innosti“ a ,,ReZie a ostatni vynosy

a naklady“ jsou prevazné polozkami finan¢nimi, tj. jsou dany
skute¢nymi pfijmy a vydaji finan¢nich prostfedku. Ostatni
polozky jsou prevazné polozkami vyplyvajicimi z Ucetnich operaci
v souladu s platnymi pravnimi predpisy, tj. nepredstavuiji v daném
obdobi pfijem nebo vydej finanénich prostredku.

Vyznamnym provoznim nékladem roku 2007 byly odpisy zelezni¢ni
dopravni cesty, které zagala SZDC ve vazbé na Upravu legislativy
uplatriovat od 1. 1. 2005.

Dalsi vyznamnou vynosovou polozkou ve vysi 4 567 mil. K¢ je

feSeni zavazkd SZDC, co? predstavuje také pouze Udetni polozku
bez pfijmu finan¢nich prostfedku.
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The items ,Result of the main activity“ and ,,Overhead cost and
other cost and revenues* are largely financial items, i.e. they are
represented by actual receipts and disbursements of financial
means. The other items are mainly items resulting from financial
operations in compliance with valid legal regulations, i.e. they
do not represent receipts or disbursements of financial means
in that particular period.

Significant operating cost of 2007 were depreciations
of the railway infrastructure which SZDC has been exercising
in relation to the modified legislation since 1. January 2005.

Another significant operating income at the amount
of CZK 4 567 Mio. is the settlement of SZDC debt, which also



SPRAVA ZELEZNICNI DOPRAVNI CESTY — RAILWAY INFRASTRUCTURE ADMINISTRATION

Finanéni naklad z titulu drokd v Cisté vysi 1 326 mil. K& vyplyva
zejména z Urokl z bankovnich Uvérd. Jak je uvedeno vyse, hradi
tyto Uroky bankovnim Ustaviim za SZDC Ministerstvo financi,

&imz dochazi ke zvy$eni zavazki SZDC za statem. Soudasti
Ministerstvem financi hrazenych troku jsou také Uroky z dluhopist,
které v roce 2004 emitovala SZDC v nominalni hodnot& 7 000 mil.
K¢&. Vynos této emise je UCelove vazan pro Uhrady zavazku byvalé
statni organizace Ceské drahy.

Finanéni vynos z titulu kurzovych rozdild ve vysi 564 mil. K&
vyplyva z pfepoctu cizoménovych zavazku, Gverd a urokd,
aktualnim kurzem k 31. 12. 2007. Vzhledem ke skute¢nosti, ze

v prabeéhu roku ¢eska ména posilovala vici ménam, ve kterych
jsou denominovany pfislusné Uvery, snizila se vycislena korunova
hodnota téchto cizoménovych zavazku a pfislusny rozdil byl,

v souladu s platnymi predpisy, zau¢tovan jako vynos.

Soucasti hospodarského vysledku roku 2007 je dariovy vynos
ve vysi 368 mil. K¢ z titulu zmény odlozeného darové zavazku,
zejména z titulu snizeni sazby dané z pfijmu v budoucich letech,
jez jsou promitnuty do vypoctu odlozené dané.

E. PREDPOKLADANA
HOSPODARSKA A FINANCNI
SITUACE V ROCE 2008

Obdobné jako v roce 2007 budou vyznamnou mérou ovliviiovat
hospodateni SZDC néklady na zaji$téni provozovéani zelezniéni
dopravni cesty, jeji provozuschopnosti a modernizace a rozvoje
ve vefejném zajmu, vynosy z poplatkl za uziti zelezni€ni
dopravni cesty, vy$e dotaci od SFDI a Ministerstva dopravy CR,
vladou odsouhlasena vyse fe$eni zavazk SZDC viigi statu, viiv
kurzovych rozdilG z pfepo¢tl uhrad a zGstatk( uvérd a urokd,
vySe Urokl z uveérl, vySe odpisti majetku a tvorba a rozpousténi
rezerv a opravnych polozek. Vyznamnym zplsobem ovlivni
hospodarskou a finanéni situaci SZC zmé&na zakona

€. 77/2002 Sb., na jejimz zékladé budou nékteré Cinnosti
prevedeny z CD, a.s. na SZDC.

represents a book entry only without any receipt of financial
means.

The financial cost of interest in the net amount

of CZK 1 326 Mio. arises mainly from interest on bank loans.
As mentioned above, the interest is paid to bank institutions
by the Ministry of Finance on behalf of SZDC, and thus the
liabilities of SZDC towards the state are increased. A part

of the interest covered by the Ministry of Finance is also

the interest on bonds that were issued by SZDC in 2004

at the nominal value of CZK 7000 Mio. The revenue

of this issue is purposefully bound to the debt settlement

of the former Czech Railways, state organization.

The financial revenue from exchange rate differences

at the amount of CZK 564 Mio. arises from foreign currency
liabilities, loans and interest, retranslated using the exchange
rate valid as of 31 December 2007. Given that the Czech
currency strengthened its position towards other currencies
throughout the year, in which the particular loans were
denominated, the Czech crown value of these foreign currency
liabilities decreased and the difference was booked

as an income in compliance with valid regulations.

The economic result of 2007 also includes tax income

at the amount of CZK 368 Mio. by virtue of the change

of deferred tax obligation, especially by virtue of reducing
the income tax rate in the years to come that are reflected
in the calculation of the deferred tax.

E. ANTICIPATED ECONOMIC AND
FINANCIAL SITUATION IN 2008

Like in 2007, SZDC economic activity will be largely influenced
by the cost of providing operation of the railway infrastructure,
its operability and modernization and development in public
interest, by the revenues from track access charges, subsidies
from SFTI and the Ministry of Transport of CR, the amount

of SZDC liabilities towards the state approved

by the government, influence of exchange rate difference

from converted payments and balance of loans and interest,
amount of loan interest, amount of assets depreciations and
production and spending of reserves and provisions.

The economic and financial situation of SZDC will be
substantially influenced by the amendment

to the Act No. 77/2002 Coll., on which basis some functions
shall be transferred from CD, a.s. to SZDC.

25



VYROCNI ZPRAVA ANNUAL REPORT

IX. Personalni a mzdova oblast,
péce o0 zameéstnance

Human Resources,

Postupné dalsi prejimani ¢innosti nutnych k naplnéni funkce
vlastnika Zelezni¢ni dopravni cesty vedlo v prubéhu roku

2007 k nezbytnému zvy$eni poctu zaméstnancu vybranych
odbornosti. K 31. 12. 2007 tak dosahla SZDC celkového stavu
656 zaméstnancu.

SZDC vytvafi svym zaméstnanctim vhodné podminky pro
zvySovani jejich odborné kvalifikace podle profesniho zaméreni,
véetné rozsifovani jazykovych znalosti.

V oblasti pé&e o zaméstnance je u SZDC vyznamnou
motivaci systém socidlnich vyhod, které jsou poskytovany
zameéstnancum zejména prostrednictvim fondu kulturnich

a socidlnich potfeb. Dale jsou zamé&stnanctim SZDC
poskytovany zameéstnanecké jizdni vyhody vnitrostatniho

i mezinarodniho charakteru, pfispévky na stravovani, penzijni
pfipojisténi a zivotni pojistent.
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Payroll and Benefits

Further progressive assumption of activities necessary to fulfil
the function of the railway infrastructure owner resulted

in an inevitable increase in the number of employees of specific
skills in 2007. As of 31 December 2007, SZDC reached

the number of 656 employees.

SZDC creates suitable conditions for its employees
with a view to enhancing their professional qualifications,
including improvement of their language skills.

In regard to the employees’ care, SZDC operates a system

of social benefits which are provided through the Cultural and
Social Needs Fund. In addition, SZDC employees are provided
with benefits on travel fare of domestic and international
character, meal allowances and contributions to pension and
life insurance.



VYROCNI ZPRAVA ANNUAL REPORT

» & ---In-' TR 'L‘"- §
.




VYROCNI ZPRAVA ANNUAL REPORT

X. Ochrana zivotniho prostredi

Environmental Protection

SZDC trvale sleduje snizeni negativnich dopadii provozu
Zeleznice na okolni prostredi. Opatfeni ke snizeni negativnich
vlivli vznikajicich pfi provozu drahy tvofi nedilnou a vyznamnou
soucast projektd obnovy Zelezni¢nich trati.

Uplatfiovani postupt ochrany zivotniho prostfedi ze strany
SZDC bylo osvédéeno pfislusnymi certifikaty

o zavedeni systému enviromentalniho managementu podle
CSN EN ISO 14 001 v investiéni vystavbg.
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SZDC is permanently paying special attention to eliminating
negative impacts of rail operation on the surroundings. Applying
measures to reduce negative impacts arising during rail
operation has become an inseparable part of projects dealing
with railway lines reconstruction.

Applying procedures of environmental protection by SZDC was
certified by relevant certificates on the introduction

of an environmental management system pursuant

to CSN EN ISO 14 001 in capital construction.
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Xl. Mezinarodni vztahy

International Relations

SZDC je zapojena do &innosti mnoha mezinarodnich organizaci.

Nejvyznamnéjsimi evropskymi organizacemi, ve kterych je
SZDC plnopravnym &lenem, jsou:

Spolecenstvi evropskych Zeleznic a infrastrukturnich
spoleé¢nosti (CER) se sidlem v Bruselu. Tato organizace
sdruzovala v roce 2007 pres 60 Zelezni¢nich podniku

a reprezentovala tak témér 100 % vSech evropskych
Zelezni¢nich organizaci. Generalni feditel SZDC byl v roce 2007
jiz tfetim rokem viceprezidentem této vyznamné organizace,

a tim se SZDC mohla aktivné podilet a ovliviovat strategicka
rozhodnuti v oblasti dopravni politiky Evropské Unie. Odbornici
ze SZDC participovali zejména na jednanich pracovnich

skupin CER: Infrastruktura, Evropské koridory, Implementace
European Rail Traffic Management Systemu (ERTMS) a Lidské
zdroje. Skupina ,Asistenti CER*" feSila na svych pravidelnych
zasedanich jednotliva témata tykajici se zelezni¢ni problematiky
v kontextu dopravni politiky EU a spoluprace s mimoevropskymi
Zeleznicemi.

Mezinarodni Zelezniéni unie (UIC) se sidlem v Pafizi. Vztah
SZDC a UIC se vyvijel v prabéhu uplynulych let koinciden&ng
s préavy a povinnostmi, které v dané dobé vykonavaly Ceské
drahy, a.s. a které vykonavala SZDC. Spolu s ptechodem
nékterych zejména legislativnich a normotvornych €innosti

(v oblasti Zelezniéni infrastruktury), se SZDC v roce 2007 stala
plnopravnym ¢lenem sekce Férum infrastruktura. Odbornici
SZDC také participuji v jednotlivych konkrétnich probihajicich
projektech.

V rdmci mezinarodniho sdruzeni CENTROPA (sdruzeni
manazeri infrastruktury Ceské republiky, Chorvatska,
Madarska, Polska, Rakouska, Slovenska a Slovinska)
spolupracovali odbornici ze SZDC pii zjednodugovani
procedur preshrani¢niho styku mezi ¢leny sdruzeni, pridélovani
kapacity dopravni cesty, pouzivani vozidel a v oblasti udrzby
infrastruktury.

SZDC se také zapojila do &innosti organizace Zelezniéni sit
Evropy (RNE) v pracovni skupiné ProhlaSeni o draze (Network
Statement), ktera pfipravuje jednotnou strukturu prohlaseni

o draze v ramci celé Evropy.

SZDC is involved in activities of many international associations.
The most significant European organizations, where SZDC acts
as a full member, are:

Community of European Railways and Infrastructure
Companies (CER) with its head office in Brussels. This
organization associated over 60 railway organizations in all
Europe in 2007 and thus represented nearly 100% of all
European railway organizations. Mr. Jan Komarek, SZDC
Director General, defended his position of the vice-president
of this significant organization for the third time in 2007 and thus
SZDC could actively influence strategic decisions in European
Transport Policy. SZDC specialists mainly participated

in meetings of CER working groups: Infrastructure, European
Corridors and ERTMS implementation and Human Sources.
The working group ,,CER Assistants” was dealing with different
topics at its regular meetings related to railway issues

in the context of EU transport policy and cooperation

with non-European railways.

International Union of Railways (UIC) with its head office

in Paris. The relationship between SZDC and UIC was
developing coincidentally in the course of past years together
with the rights and duties executed at that time by Czech
Railways, joint-stock company and by SZDC. With some mainly
legislative and norm-setting functions (in the field of railway
infrastructure) being transferred, SZDC became in 2007 a full
member of the Infrastructure Forum. SZDC specialists also
participate in specific ongoing projects.

Within the international association of CENTROPA (association
of infrastructure managers of the Czech Republic, Croatia,
Hungary, Poland, Austria, Slovakia and Slovenia), SZDC
specialists cooperated on simplifying cross-border procedures
between the association members, path capacity allocation,
utilization of vehicles and in the field of infrastructure
maintenance.

SZDC got also involved in the working group of Network

Statement within RNE (Rail Net Europe) focusing on a united
structure of the Network Statement within all Europe.
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Spole¢né s Draznim dradem se SZDC podilela na ginnosti
pracovni skupiny Evropské Unie Zelezni¢ni regulaéni instituce
(Rail Regulatory Bodies). Cinnost této pracovni skupiny je
zameérena na sledovani nediskrimina¢niho pfistupu manazerd
infrastruktury k dopravcim, zejména pfi stanovovani podminek
pfistupu na dopravni cestu a poplatkd za uziti drahy.

V prvnim ctvrileti roku 2007 byl dokonéen ve spolupraci

s nizozemskym ministerstvem dopravy twinningovy projekt
»Posileni vyznamu Spravy zelezni¢ni dopravni cesty
(Strengthening of the Railway Infrastructure Administration)“.
Hodnoceni tohoto projektu jak ze strany Centra pro zahrani¢ni
pomoc Ministerstva financi CR, tak i ze strany hodnotitelské
spole¢nosti WM Enterprise/REDECo vyznélo pro ¢eskou i pro
nizozemskou stranu pfiznivé. ZkuSenosti z tohoto projektu
byly SZDC vyuzivany v priib&hu uplynulého roku a budou mit
samoziejmé prinos i pro roky nasleduijici.
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Together with the Rail Authority, SZDC participated in working
groups of EU Rail Regulatory Bodies. Activity of those working
groups is focused on monitoring an undiscriminating approach
of infrastructure managers towards carriers, in particular when
setting conditions relating to the track access and its charges.

In the first quarter of 2007, there was completion

of the twinning project “Strengthening of the Railway
Infrastructure Administration” in cooperation with the Ministry

of Transport of the Netherlands. Evaluation of this project both
by the Centre for Foreign Assistance of the Ministry of Finance
CR and by the host company WM Enterprise/REDECo has

a favourable response for the Czech as well as the Dutch party.
SZDC used experience gained from this project in the past year,
which will have a positive impact for the following years as well.
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XIl. Dalsi vyvoj

Subsequent Development

Samostatny vykon &innosti vlastnika drahy se v roce 2007
stal pro SZDC samoztejmosti. SZDC zajistuje plnohodnotné
a kvalitni pInéni ukold v oblasti koncepce Zelezni¢ni dopravni
cesty, rozvoje zelezni¢ni sité, vyhledovych zamérd, vnitini
legislativy, mezinarodnich aktivit, pfedpisové a normotvorné
¢innosti a péce o jakost v oblasti materialt a technologif
pouzivanych v Zelezni¢nim stavitelstvi.

Samoziejmosti je a do budoucna se bude nadale rozsifovat
gestorstvi Sirokého okruhu predpist a ostatnich technickych
dokumentu z oblasti Zelezni¢ni infrastruktury véetné
Technickych kvalitativnich podminek staveb statnich drah.
SZDC dale personalné posilila a zkvalitnila zakladnu profesnich
specialistd svych technickych utvard. V zapo¢atém trendu
budeme pokracovat i v roce 2008 dlslednym a kvalitnim
vykonem zajistovanych &innosti.

Vyznamnou zménou a oblasti pro budouci rozvoj je i pridéleni
licence Energetickym regulaénim uradem a zahajeni ¢innosti
distributora elektrické energie ve vymezeném Uzemi Lokalni
distribuéni soustavy Zeleznice ze strany SZDC k 1. 7. 2007.
Od 1. 1. 2008 se SZDC stala rovnéz vykonavatelem &innosti
plynouci z licence na obchodovani s elektfinou.

Stranou pozornosti SZDC nez(istava ani trvalé monitorovani
rozsahu Zelezniéni infrastruktury a Zelezni¢ni sité jako celku.
Na tratich, kde neexistuje poptavka po osobni dopravé, ani
jeji objednavka a kde neni realizovana ani doprava nakladni,
pristupuje SZDC k pfipravé podkladti pro zahajeni spravniho
fizeni ve véci ru$eni drahy. Zajistovani dohledu a udrzby
neprovozovanych trati je finanéné nesmirné nakladné a trzby
z poplatkl za dopravni cestu jsou nulové.

Trvalym a velmi ddlezitym Ukolem pro SZDC je aktivni nabidka
zelezni¢ni dopravni cesty vSem opravnénym dopravcim
spojena se zajisténim podminek interoperability infrastrukturnich
zafizeni i s cenovou politikou. Na tomto misté je tfeba znovu
zminit problematiku zajisténi elektromagnetické kompatibility
pro moznost vstupu novych zahrani¢nich kolejovych vozidel

na nasi dopravni cestu. Cilem je ziskani co nejvétsiho poctu
preprav. V plnéni tohoto Ukolu budeme i naddle pokracovat.

The independent performance of the rail owner became

a matter of fact for SZDC in 2007. SZDC successfully deals
with tasks in the area of the railway infrastructure concept,
railway network development, prospective intents, internal
legislation, international activities, regulation and norm-setting
work and maintenance of quality in the area of materials and
technologies applied in railway civil engineering.

Quite a common thing is the gestorship of a wide range

of regulations and other technical documentation in the area
of railway infrastructure including Technical qualitative
conditions of state rail constructions which shall also be
expanded in the future. SZDC through personnel department
reinforced and enhanced the base of the personnel by other
specialists of its technical sections. This trend shall continue
in 2008 through consistent and high-quality performance

of provided activities.

A significant change and a field for the future development lies
in being granted a licence by the Energy Regulatory Authority
and starting the function of a electric power distributor

in a defined territory of a Local distribution system of the railway
by SZDC as of 1 July 2007. As of 1 January 2008, SZDC also
became an executor of activities arising from the licence

to trade in electric power.

SZDC also pays attention to permanent monitoring

of the railway infrastructure scope and the railway network

as a whole. As for lines where there is neither a demand

for passenger transport nor its order and with no freight
transport in operation, SZDC starts preparation

of documentation to initiate administrative procedure regarding
rail cancellation. Supervising and maintaining non-operated
lines is financially extremely costly and the revenues from track
access charges equal zero.

A permanent and a most important task for SZDC is an active
offer of the railway infrastructure to all authorised carriers linked
with ensuring conditions of the interoperability of infrastructure
facilities together with the price policy. Here it is necessary

to mention again the issue of providing electromagnetic
compatibility for the possibility for new foreign rail vehicles

to access our infrastructure. The objective is to get the highest
possible volume of transportation. This task shall continue.
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Stranou nasi pozornosti nezlstava ani pokraovani procesu
restrukturalizace Zelezni¢niho sektoru v CR. Z vyvoje v této
oblasti vyplyva nutnost pfipravit SZDC na roli plnohodnotného
manazera infrastruktury, véetné samostatného plnéni povinnosti
v oblasti provozovani zelezni¢ni dopravni cesty a zajiStovani jeji
provozuschopnosti.

Vyznamnym signalem v této oblasti jsou Usneseni viady

CR ¢&. 848 ze dne 25. 7. 2007 a &. 1532 ze dne 4. 12. 2007.

Na zakladé obou téchto Usneseni je od druhé poloviny loriského
roku pripravovan prevod funkce provozovatele drahy z CD, a.s.
na SZDC. Prevod bude uskute¢nén po schvaleni novelizace
zakona ¢. 77/2002 Sb.

Uvedenym prevodem se vyznamné zméni postaveni SZDC

v rdmci Zelezniéniho sektoru CR. SZDC bude sougasné viastnik
a provozovatel drahy, pouze ¢innosti obsluhy drahy bude
zajistovat smluvné prostrednictvim CD, a.s.

Soucasné bude s timto pfevodem realizovana i vyznamna
zména organizaéni struktury SZDC, jak na Urovni Feditelstvi,
tak organiza&nich jednotek. SZDC prevezme nékteré Utvary
a jednotky CD, a.s., véetné& persondlniho a materialniho
zabezpeceni.

Na procesu restrukturalizace se SZDC podili a i nadéle bude
podilet tviréim zpusobem a aktivné s cilem zajistovat kvalitni
péci o zelezni¢ni infrastrukturu, jeji udrzbu, modernizaci a rozvoj
v evropskych parametrech a poskytovat dopravcum kvalitni
Zelezni€ni sit a prepravni nabidku v€etné souvisejicich sluzeb
pro realizaci jejich podnikatelské ¢innosti.
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We do not ignore the continuation of the restructuring process
of the railway sector in the Czech Republic. The development
in this area implies the necessity to prepare SZDC

for the function of a full-value infrastructure manager, including
independent task execution in the field of infrastructure
operation and providing its operability.

A significant signal in this area is the Resolution of the Czech
Government No. 848 dated 25. July 2007 and No. 1532 dated
4 December 2007. Following these two Resolutions, since
the second half of last year there has been a preparation

for the transfer of the rail operator function from CD, a.s.

to SZDC. The transfer shall be accomplished after adopting
the amendment to the Act No. 77/2002 Coll.

This particular transfer shall substantially alter the position
of SZDC within the railway sector of CR. SZDC shall become
the rail owner as well as the rail operator, only the rail service
will be contractually provided by CD, joint-stock company.

Simultaneously with this transfer, there will be a significant
change of SZDC organizational structure, both at the directorate
level and organizational units. SZDC shall assume some
departments and units of CD, a.s., including personnel and
material sections.

SZDC participates in the process of restructuring and shall
continue in doing so in a creative and active way with a view
to providing a high-quality care for the railway infrastructure,
its maintenance, modernization and development in European
parameters and to providing the carriers with a high-quality
railway network and transportation offer including related
service for carrying out their business.
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Zprava nezavislého auditora
pro vedeni Spravy zelezniéni
dopravni cesty, statni organizace

Independent auditor’s report to the Management
of Sprava zelezni¢ni dopravni cesty, statni organizace

Se sidlem / Having its registered office at: Praha 1, Nové Mésto, Dlazdéna 1003/7, 110 00

Identifikac¢ni ¢islo / Identification number: 70994234

Hlavni predmét podnikani / Principal activities: hospodareni s majetkem statu tvoricim zelezni¢ni
dopravni cestu / Administration of State assets forming railway routes

ZPRAVA O UCETNIi ZAVERCE

Na zakladé provedeného auditu jsme dne 15. kvétna vydali
k ucetni zavérce, kterd je soucasti této vyroéni zpravy v ¢astech
XIV. a XV., zpravu nasledujiciho znéni:

»OVéfili jsme pfilozenou Ucetni zaveérku Spravy Zelezni€ni
dopravni cesty, statni organizace (,SZDC"), tj. rozvahu

k 31. prosinci 2007, vykaz zisku a ztraty, pfehled o zménéach
vlastniho kapitalu a prehled o penéznich tocich za rok koncici
k tomuto datu a pfilohu této ucetni zavérky, véetné popisu
pouzitych vyznamnych u€etnich metod.

Odpovédnost statutarniho organu ucetni
jednotky za ucetni zavérku

Za sestaveni a vérné zobrazeni Uc¢etni zavérky v souladu

s Ceskymi UCetnimi pfedpisy odpovida statutarni organ
organizace. Soucasti této odpovédnosti je navrhnout,
zavést a zajistit vnitfni kontroly nad sestavovanim a vérnym
zobrazenim ucetni zavérky tak, aby neobsahovala vyznamné
nespravnosti zplisobené podvodem nebo chybou, zvolit

a uplatfiovat vhodné uc¢etni metody a provadét dané situaci
pfimérené ucetni odhady.

Odpovédnost auditora

Nasi ulohou je vydat na zékladé provedeného auditu vyrok

k této ucetni zavérce. Audit jsme provedli v souladu se
zakonem o auditorech a Mezinarodnimi auditorskymi standardy
a souvisejicimi aplikaénimi dolozkami Komory auditord Ceské
republiky. V souladu s t&mito predpisy jsme povinni dodrzovat
etické normy a naplanovat a provést audit tak, abychom ziskali
pfimérenou jistotu, Ze U€etni zavérka neobsahuje vyznamné
nespravnosti.
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REPORT ON THE FINANCIAL
STATEMENTS

Based upon our audit, we issued the following audit report
dated 15 May 2008 on the financial statements which are
included in this annual report in Sections XIV and XV:

“We have audited the accompanying financial statements
of Sprava Zelezni¢ni dopravni cesty, statni organizace
(“SZDC”), which comprise the balance sheet

as of 31 December 2007, and the profit and loss account,
statement of changes in equity and cash flow statement
for the year then ended, and a summary of significant
accounting policies and other explanatory notes.

Statutory Body’s Responsibility for the Financial
Statements

The Statutory Body of SZDC is responsible for the preparation
and fair presentation of these financial statements

in accordance with accounting regulations applicable

in the Czech Republic. This responsibility includes: designing,
implementing and maintaining internal control relevant

to the preparation and fair presentation of financial statements
that are free from material misstatement, whether due

to fraud or error; selecting and applying appropriate accounting
policies; and making accounting estimates that are reasonable
in the circumstances.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial
statements based on our audit. We conducted our audit

in accordance with the Act on Auditors and International
Standards on Auditing and the related application guidelines
issued by the Chamber of Auditors of the Czech Republic.
Those standards require that we comply with ethical
requirements and plan and perform the audit to obtain
reasonable assurance whether the financial statements are free
from material misstatement.
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Audit zahrnuje provedeni auditorskych postupd, jejichz cilem

je ziskat dukazni informace o ¢astkach a skute¢nostech
uvedenych v Uc€etni zavérce. Vybér auditorskych postupu zavisi
na usudku auditora, v€etné posouzeni rizik, Ze ucetni zavérka
obsahuje vyznamné nespravnosti zpusobené podvodem nebo
chybou. Pfi posuzovani téchto rizik auditor pfihlédne k vnitfnim
kontrolam, které jsou relevantni pro sestaveni a vérné zobrazeni
Ucetni zavérky. Cilem posouzeni vnitfnich kontrol je navrhnout
vhodné auditorské postupy, nikoli vyjadfit se k uginnosti
vnitfnich kontrol. Audit téZ zahrnuje posouzeni vhodnosti
pouzitych ucetnich metod, pfimérenosti Uc¢etnich odhadu
provedenych vedenim i posouzeni celkové prezentace ucetni
zaverky.

Domnivame se, Ze ziskané dukazni informace tvofi dostate¢ny
a vhodny zaklad pro vyjadreni naseho vyroku.

Vyrok auditora

Podle naSeho nazoru Ucetni zavérka podava vérny a poctivy
obraz finanéni pozice Spravy Zelezni¢ni dopravni cesty, statni
organizace k 31. prosinci 2007 a nakladd, vynosu a vysledku
jejiho hospodareni a penéznich toku za rok kongici k tomuto
datu v souladu s eskymi u€etnimi predpisy.

Zduraznéni skutecnosti:
Aniz bychom vyjadrovali vyhrady, upozorfiujeme na nasledujici
skute¢nosti:

Jak je uvedeno v bodé 7.2. pfilohy k ucetni zavérce, v souladu
se zakonem &. 77/2002 Sb. presla vétsina zavazk Ceskych
drah, stétni organizace k 1. lednu 2003 na SZDC. Jednalo

se zejména o dlouhodobé zavazky vuci bankam a statu

a kratkodobé zavazky vic¢i dodavatelim, finanénim uradim,
zdravotnim pojistovnam, spravam socialniho zabezpeceni
apod. Kratkodobé zavazky byly v naprosté vétsiné

k 31. prosinci 2006 uhrazeny. Dlouhodobé zavazky vagi
bankam jsou hrazeny dle splatkovych kalendarti Ministerstvem
financi a jsou preuctovany na dlouhodobé zavazky vuci statu.
Cisté penézni piijmy z ¢innosti SZDC nepostaduji na Ghradu
téchto dlouhodobych zavazku, a proto feSeni jejich uhrady

je predmétem usneseni Vlady Ceské republiky ze dne

30. listopadu 2005 €. 1553, kterym stanovila postup promijeni
zévazki SZDC az do doby jejich umoteni. V roce 2007 doslo
k prominuti zavazkd ve vysi 4,57 miliard K¢ (6,45 miliard K&

v roce 2006) a tato ¢astka byla zau¢tovana jako soucast
ostatnich provoznich vynosu. Na zakladé zékona

&. 77/2002 Sb. rugi za zavazky SZDC stat.

Jak je uvedeno v bodé 7.2. prilohy k ugetni zavérce, SZDC
poskytuje Zelezni¢ni dopravni cestu dopravelm k uzivani

ve vefejném zdjmu za Uredné stanovenou cenu, ktera je
stanovena v souladu se zdkonem ¢&. 526/1990 Sb., o cenach.
Prijmy z Uhrady za pouzivani Zelezni¢ni dopravni cesty
nepostacuji na pokryti nakladu na jeji provoz, udrzbu a dalsi
rozvoj. Financovéni ¢innosti SZDC je tudiz zavislé na dotacich
od statu, pfipadné dalsich subjektu.

An audit involves performing procedures to obtain audit
evidence about the amounts and disclosures in the financial
statements. The procedures selected depend

on the auditor’s judgment, including the assessment

of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant

to the entity’s preparation and fair presentation

of the financial statements in order to design audit procedures
that are appropriate in the circumstances, but not

for the purpose of expressing an opinion on the effectiveness
of the entity’s internal control. An audit also includes evaluating
the appropriateness of accounting policies used and

the reasonableness of accounting estimates made

by management, as well as evaluating the overall presentation
of the financial statements.

We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit
opinion.

Opinion

In our opinion, the financial statements give a true and fair view
of the financial position of Sprava zelezni¢ni dopravni cesty,
statni organizace as of 31 December 2007, and of its financial
performance and its cash flows for the year then ended

in accordance with accounting regulations applicable

in the Czech Republic.

Emphasis of Matters
Without qualifying our opinion we draw attention
to the following matters:

As discussed in Note 7.2. to the financial statements,

the bulk of the payables of Ceské drahy, statni organizace were
taken over by SZDC under Act 77/2002 Coll.,

as of 1 January 2003. These specifically involved long-term
amounts owed to banks and the State, and short-term amounts
owed to suppliers, taxation authorities, health insurers, social
security administrators, etc. Substantially all of the short-term
payables were settled as of 31 December 2006. Long-term
payables to banks are settled according to repayment
schedules by the Finance Ministry and are recharged

as long-term payables to the State. The net cash inflows

from SZDC’s operations are not sufficient to settle these
long-term payables and hence the settlement of these payables
is the subject of Czech Government Resolution No. 1553

of 30 November 2005 which set out the approach to forgiving
SZDC’s payables until they are fully settled. In 2007 and 2006,
payables of CZK 4.57 billion and CZK 6.45 billion, respectively,
were forgiven and this amount was recognised as part of other
operating income. Pursuant to Act No. 77/2002 Coll., SZDC’s
payables are guaranteed by the State.

As discussed in Note 7.2. to the financial statements, SZDC
provides transporters with railway routes for use in the public
interest for an officially determined price which is set

in accordance with Pricing Act No. 526/1990 Coll.

The proceeds from payments for the use of the railway routes
are not sufficient to offset the costs involved in operating,
maintaining and developing the railway routes. As such,

the financing of SZDC’s activities is dependent upon subsidies
from the State and/or other entities.
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Jak je uvedeno v bodé 7.5. pfilohy k ucetni zavérce,
zivotnost a ekonomicky pfinos vyznamné &asti existujiciho
dlouhodobého majetku tvoficiho Zelezni¢ni dopravni cestu
zavisi na dostupnosti finanénich prostredkl a budoucich
rozhodnutich o jeho obnové, modernizaci a racionalizaci.

Z duvodu existujicich nejistot v uvedenych oblastech

nelze kone¢nou Zivotnost a ekonomicky pfinos existujiciho
dlouhodobého majetku ur€it, a proto nebyly v u€etni zavérce
z tohoto titulu provedeny zZadné Upravy ocenéni.”

Oveéfili jsme téz soulad vyrocni zpravy s vySe uvedenou

ucetni zavérkou. Za spravnost vyrocni zpravy je odpovédny
statutarni organ organizace. Nasim ukolem je vydat na zakladé
provedeného ovéreni vyrok o souladu vyro€ni zpravy s uéetni
zavérkou.

Ovéreni jsme provedli v souladu s Mezinarodnimi auditorskymi
standardy a souvisejicimi aplikacnimi dolozkami Komory
auditorti Ceské republiky. Tyto standardy vyzaduiji, aby auditor
naplanoval a proved! ovéfeni tak, aby ziskal pfiméfenou jistotu,
ze informace obsazené ve vyro¢ni zprave, které popisuji
skutecnosti, jez jsou téZ pfedmétem zobrazeni v U€etni zavérce,
jsou ve vS8ech vyznamnych ohledech v souladu s pfislusnou
ucetni zavérkou. Jsme presvédceni, Ze provedené ovéreni
poskytuje pfiméreny podklad pro vyjadreni vyroku auditora.

Podle naseho nazoru jsou informace uvedené ve vyro¢ni zprave
ve vSech vyznamnych ohledech v souladu s vySe uvedenou
Ucetni zavérkou.

V Praze dne 17. kvétna 2008

A

Auditorska spole¢nost: Deloitte Audit s.r.o.
Osvédceni €. 79
zastoupena:

Vaclav Loubek, povéreny zaméstnanec
Odpovédny auditor: Vaclav Loubek, osvédceni ¢. 2037

As discussed in Note 7.5. to the financial statements, the useful
lives of, and economic benefits associated with, the bulk

of the existing fixed assets forming the railway routes are
dependent upon the availability of funding and future decisions
regarding their renovation, modernisation and rationalisation.
Due to the existing uncertainties in the above areas,

the ultimate useful lives of, and economic benefits associated
with, the existing fixed assets cannot be determined and
accordingly no valuation adjustments have been made

in the financial statements.”

We have also audited the annual report for consistency

with the financial statements referred to above. This annual
report is the responsibility of SZDC’s Statutory Body. Our
responsibility is to express an opinion on the consistency

of the annual report and the financial statements based on our
audit.

We conducted our audit in accordance with International
Standards on Auditing and the related application guidelines
issued by the Chamber of Auditors of the Czech Republic.
Those standards require that the auditor plan and perform
the audit to obtain reasonable assurance about whether

the information included in the annual report describing
matters that are also presented in the financial statements is,
in all material respects, consistent with the relevant financial
statements. We believe that our audit provides a reasonable
basis for our opinion.

In our opinion, the information included in the annual report is
consistent, in all material respects, with the financial statements
referred to above.

In Prague on 17 May 2008

Lk

Audit firm: Deloitte Audit s.r.o.
Certificate no. 79
Represented by:

Véaclav Loubek, authorised employee
Odpovédny auditor: Vaclav Loubek, certificate no. 2037
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31.12. 2007 31.12. 2006
Gross Adjustment Net Net
AKTIVA CELKEM / TOTAL ASSETS 170 710 033 79196798 91513235 95663 217
B. Dlouhodoby majetek / Fixed assets 162 463 117 78 940 559 83 522 558 88 368 578
B.l. Dlouhodoby nehmotny majetek / Intangible fixed assets 45 964 34 345 11 619 1422
B.1.3. Software 34 383 34 080 303 1316
B.l.4. Ocenitelnd prava / Valuable rights 279 265 14 106
B.L.7. Nedokoné&eny dlouhodoby nehmotny majetek / Intangible fixed assets
under construction 11 302 11 302
B.IL. Dlouhodoby hmotny majetek / Tangible fixed assets 162 417 153 78 906 214 83 510 939 88 367 156
B.Il.1.  Pozemky / Land 5762 921 42 523 5720 398 5 760 556
B.Il.2.  Stavby / Structures 133 887 807 68 716 396 65 171 411 68 112 718
B.II.3. Samostatné movité véci a soubory movitych véci / Individual movable 19 010 283 9 960 556 9 049 727 9 959 486
assets and sets of movable assets
B.I.7. Nedokoné&eny dlouhodoby hmotny majetek / Tangible fixed assets under 3 560 247 186 739 3 373 508 4 506 615
construction
B.Il.8. Poskytnuté zalohy na dlouhodoby hmotny majetek / Prepayments for 195 895 195 895 27 781
tangible fixed assets
C. Obézna aktiva / Current assets 8 245 860 256 239 7 989 621 7 290 981
C.l Zasoby / Inventories 28 287 28 287 490
C.l.1. Material / Material 28 284 28 284 490
C.l.6. Poskytnuté zalohy na zasoby / Prepayments for inventory 3 3
C.I. Dlouhodobé pohledavky / Long-term receivables 887 887 389
C.IL5. Dlouhodobé poskytnuté zalohy / Long-term prepayments made 887 887 389
C.IIL. Kratkodobé pohledavky / Short-term receivables 4 999 976 256 239 4 743 737 3099 126
C.lI.1.  Pohledavky z obchodnich vztah(ll / Trade receivables 1272278 215 747 1 056 531 826 351
C.lll.6.  Stat - dariové pohledavky / State - tax receivables 1400 872 1400 872 906 772
C.I.7.  Kratkodobé poskytnuté zalohy / Short-term prepayments made 1149 1149 1518
C.II.8.  Dohadné ucty aktivni / Estimated receivables 2264 471 2264 471 1345 476
C.IIL.9.  Jiné pohledavky / Other receivables 61206 40 492 20714 19 009
C.Iv. Kratkodoby finanéni majetek / Current financial assets 3216 710 3216 710 4 190 976
C.IV.1.  Penize / Cash on hand 476 476 796
C.IV.2.  Ugty v bankéch / Cash at bank 3216 234 3216 234 4190 180
D. L Casové rozliseni / Other assets 1056 1056 3 658
D.I.1. Naklady pristich obdobi / Deferred expenses 1 056 1 056 2 951

D.l.3. Prijmy pfistich obdobi / Accrued income 707
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31.12. 2007 31.12. 2006
PASIVA CELKEM / TOTAL LIABILITIES & EQUITY 91 513 235 95 663 217
A. Vlastni kapital / Equity 47 912 337 46 941 875
A.l Zakladni kapital / Share capital 40 658 261 41 170 914
Al1. Zakladni kapital / Share capital 40 658 261 41170 914
A.ll Kapitalové fondy / Capital funds 622 372 494 454
All2. Ostatni kapitalové fondy / Other capital funds 622 372 494 454
AL Rezervni fondy, nedélitelny fond a ostatni fondy ze zisku / Statutory funds 796 288 400 646
AlllL1. Zakonny rezervni fond / Nedélitelny fond / Statutory reserve fund / Indivisible fund 790 529 395 933
Alll.2. Statutarni a ostatni fondy / Statutory and other funds 5759 4713
A.IV. Vysledek hospodareni minulych let / Retained earnings 4 476 523 929 897
AlV.1. Nerozdéleny zisk minulych let / Accumulated profits brought forward 4 476 523 929 897
A.V. Vysledek hospodareni bézného ucetniho obdobi (+ - ) / Profit or loss for the current
period (+ -) 1 358 893 3 945 964
B. Cizi zdroje / Liabilities 43 247 453 46 374 087
B.l Rezervy / Reserves 253 199 440 036
B.l.4. Ostatni rezervy / Other reserves 253 199 440 036
B.IL Dlouhodobé zavazky / Long-term liabilities 19 142 229 18 707 273
B.Il.1. Zavazky z obchodnich vztaht / Trade payables 636 684 245 952
B.Il.6. Vydané dluhopisy / Bonds issued 7 000 000 7 000 000
B.Il.9. Jiné zavazky / Other payables 9906 428 9 493 969
B.Il.10. Odlozeny darovy zavazek / Deferred tax liability 1599 117 1967 352
B.IIl. Kratkodobé zavazky / Short-term liabilities 5832 736 4 127 522
B.NI.1. Zavazky z obchodnich vztaht / Trade payables 2779 330 2178 980
B.IIL5. Zavazky k zaméstnancim / Payables to employees 16 141 15196
B.II.6. Zavazky ze socidlniho zabezpeceni a zdravotniho pojisténi / Social security and health
insurance payables 9 829 9292
B.IIL7. Stat - darové zavazky a dotace / State - tax payables and subsidies 2781716 1808 805
B.II.8. Kratkodobé prijaté zalohy / Short-term prepayments received 148 761 21 449
B.lI.10. Dohadné ucty pasivni / Estimated payables 96 938 88 333
B.I.11. Jiné zavazky / Other payables 21 5 467
B.IV. Bankovni tvéry a vypomoci / Bank loans and borrowings 18 019 289 23 099 256
B.IV.1. Bankovni uvéry dlouhodobé / Long-term bank loans 18 019 289 23 099 256
C.L Casové rozliseni / Other liabilities 353 445 2 347 255
C.l.1. Vydaje pristich obdobi / Accrued expenses 267 304 267 360
C.l.2. Vynosy pfistich obdobi / Deferred income 86 141 2 079 895
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V obdobi / Year ended V obdobi / Year ended

31.12. 2007 31.12. 2006

L. Vykony / Production 6 823 343 6 698 483
1.1, Trzby za prodej vlastnich vyrobkl a sluzeb / Sales of own products and services 6639 119 6 509 660
11.3. Aktivace / Own work capitalised 184 224 188 823
B. Vykonova spotieba / Purchased consumables and services 12 950 972 11 963 396
B.1. Spotieba materidlu a energie / Consumed material and energy 43 657 31596
B.2. Sluzby / Services 12 907 315 11 931 800
+ Pfidana hodnota / Added value -6 127 629 -5 264 913
C. Osobni naklady / Staff costs 372 825 351 274
C.1. Mzdové naklady / Payroll costs 257 704 238 155
c.2. Odmény ¢lendm organli spole¢nosti a druzstva

Remuneration to members of statutory bodies 7
C.3. Naklady na socidlni zabezpeceni a zdravotni pojisténi

Social security and health insurance costs 90 241 83 221
C.4. Sociélni naklady / Social costs 24 873 29 898
D. Dané a poplatky / Taxes and charges 60 650 27 353

Odpisy dlouhodobého nehmotného a hmotného majetku

Depreciation of intangible and tangible fixed assets 3871629 3879 168
1. Trzby z prodeje dlouhodobého majetku a materialu

Sales of fixed assets and material 193 230 1632 620
.1, Trzby z prodeje dlouhodobého majetku / Sales of fixed assets 9108 1433 815
1.2. Trzby z prodeje materialu / Sales of material 184 122 198 805
F. Zistatkova cena prodaného dlouhodobého majetku a materialu

Net book value of fixed assets and material sold 193 302 413 193
F.1. Zustatkova cena prodaného dlouhodobého majetku / Net book value of sold fixed assets 9182 214 430
F.2. Prodany material / Book value of sold material 184 120 198 763
G. Zména stavu rezerv a opravnych polozek v provozni oblasti a komplexnich naklad(

pristich obdobi / Change in reserves and provisions relating to operating activities and

complex deferred expenses -302 994 -601 822
V. Ostatni provozni vynosy / Other operating income 14 378 075 13 328 833
H. Ostatni provozni naklady / Other operating expenses 2511 831 200 495
* Provozni vysledek hospodareni / Operating profit or loss 1736 433 5 426 879
VI Vynosy z kratkodobého finanéniho majetku / Income from current financial assets 18 894 27 440
X. Vynosové uroky / Interest income 65 541 28 323
N. Nakladové uroky / Interest expenses 1391 880 1475 545
XI. Ostatni finan¢ni vynosy / Other financial income 600 771 1173 319
O. Ostatni finan¢ni néklady / Other financial expenses 39 101 33 694
* Finanéni vysledek hospodareni / Financial profit or loss -745 775 -280 157
Q. Dani z pfijma za béznou ¢innost / Income tax on ordinary activities -368 235 1200 758
Q2. - odlozena / - deferred -368 235 1200 758
il Vysledek hospodareni za béZnou ¢&innost / Profit or loss from ordinary activities 1 358 893 3 945 964
i Vysledek hospodareni za ucetni obdobi (+ / -)

Profit or loss for the current period (+ / -) 1 358 893 3 945 964
akk Vysledek hospodareni pred zdanénim / Profit or loss before tax 990 658 5146 722
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Zakladni Kapitalové Rezervni Vysledek VLASTNI'
kapital/ fondy/ fondy, hospodareni KAPITAL
Share capital  Capital funds  nedélitelny bézného CELKEM/
fond a ostatni ucetniho TOTAL
fondy ze obdobi / EQUITY
zisku/ Profit or
Statutory loss for
funds the current
period
Stav k 31. 12. 2005
Balance at 31 December 2005 41178 755 111 493 5393 3 959 329 42 625 576
Zpresnéni poc¢atecnich stavl
prevzatého majetku / Adjustment of
opening balances of assumed assets 126 226 126 226
Prijaty dar / Received gift 365 727 365 727
Inventariza¢ni nalezy majetku /
Assets identified during stock counts 17 234 17 234
Rozdéleni vysledku hospodareni /
Distribution of profit or loss 400 038 -3 959 329
PFrevod majetku z titulu novely 77
/2002 Sb. Od MD / Transfers of
assets from the Transportation
Ministry resulting from the amended
Act 77 / 2002 Coll. -4 702 -4 702
Privatizace / Privatisation -129 365 -129 365
Cerpani fondu kulturnich a sociélnich
potreb / Use of the culture and social
needs fund -5 132 -5132
Dotace do fondu kulturnich
a socidlnich potfeb / Subsidies to the
culture and social needs fund 347
Vysledek hospodareni za bézné
obdobi / Profit or loss for the current
period 3 945 964 3945 964
Stav k 31. 12. 2006
Balance at 31 December 2006 41170 914 494 454 400 646 3945964 46 941 875
Zpresnéni pocatecnich stavu
prevzatého majetku / Adjustment of
opening balances of assumed assets -37 357 -37 357
Prijaty dar / Received gift 111 288 111 288
Inventarizaéni nalezy majetku /
Assets identified during stock counts 16 630 16 630
Rozdéleni vysledku hospodareni /
Distribution of profit or loss 399 338 -3 945 964
Bezuplatné pfevody majetku a ostatni
pohyby zéakladniho kapitalu / Free of
charge transfers of assets and other
share capital movements -3 695 -3 695
Privatizace / Privatisation -471 601 471 601
Cerpani fondu kulturnich a socialnich
potieb / Use of the culture and social
needs fund -6 409 -6 409
Dotace do fondu kulturnich /
Subsidies to the culture and social
needs fund a socidlnich potieb 2713 2713
Vysledek hospodareni za bézné
obdobi / Profit or loss for the current
period 1358 893 1358 893
Stav k 31. 12. 2007
Balance at 31 December 2007 40 658 261 622 372 796 288 1358893 47 912 337
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Obdobi do / Year ended  Obdobi do / Year ended

31.12. 2007 31.12. 2006

P. Pocatecni stav penéznich prostfedkl a penéznich ekvivalentt

Opening balance of cash and cash equivalents 4 190 976 2480 487

Penézni toky z hlavni vydéle¢né &innosti (provozni ¢innost)

Cash flows from ordinary activities
Z. Vysledek hospodareni za béznou ¢innost pfed zdanénim

Profit or loss from ordinary activities before tax 990 658 5146 722
A, Upravy o nepenézni operace / Adjustments for non-cash transactions 373 982 -3 997 558
A.1.1. Odpisy stalych aktiv / Depreciation of fixed assets 3871 629 3879 168
A.1.2.  Zména stavu opravnych poloZek a rezerv / Change in provisions and reserves -303 255 _605 463
A.1.3.  Zisk (ztrata) z prodeje stalych aktiv / Profit / (loss) on the sale of fixed assets 74 -1219 385
A.1.5.  Nakladové a vynosové uroky / Interest expense and interest income 1 307 445 1447 222
A.1.6.  Opravy o ostatni nepené&zni operace / Adjustments for other non-cash transactions -4 501 911 -7 499 100
Ar Cisty provozni penézni tok pred zmé&nami pracovniho kapitélu

Net operating cash flow before changes in working capital 1 364 640 1149 164
A2. Zména stavu pracovniho kapitalu / Change in working capital 1 790 557 463 479
A2.1. Zména stavu pohledavek a ¢asového rozliseni aktiv

Change in operating receivables and other assets -1782 414 1120 734
A2.2. Zména stavu zavazku a ¢asového rozliSeni pasiv

Change in operating payables and other liabilities 3 600 768 -657 799
A2.3.  Zména stavu zasob / Change in inventories 27 797 544
A Cisty provozni penézni tok pred zdané&nim a mimoradnymi polozkami

Net cash flow from operations before tax and extraordinary items 3 155 198 1612 643
A3. Vyplacené uroky / Interest paid -750
A4, Pfijaté aroky / Interest received 84 435 28 323
A Cisty penézni tok z provozni &innosti / Net operating cash flows 3238 883 1 640 966

Penézni toky z investi¢ni ¢innosti / Cash flows from investing activities
B.1. Vydaje spojené s nabytim stalych aktiv / Fixed assets expenditures -3 975 403 -1 486 726
B.2. PFijmy z prodeje stalych aktiv / Proceeds from fixed assets sold 144 397 1433 815
B Cisty penézni tok z investicni Ginnosti / Net investment cash flows -3 131 006 -52 911

Penézni toky z finanénich ¢innosti / Cash flow from financial activities
C.1. Zména stavu zavazku z financovani / Change in payables from financing -1 082 143 122 434
c Cisty penézni tok z finanéni &innosti / Net financial cash flows -1 082 143 122 434
F. Cista zména penéznich prostfedk(l a penéznich ekvivalentt

Net increase or decrease in cash and cash equivalents -974 266 1710 489
R. Kone¢&ny stav penéznich prostfedkut a penéznich ekvivalentd

Closing balance of cash and cash equivalents 3216 710 4 190 976
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1.1. Obecné informace

Sprava Zelezni¢ni dopravni cesty, statni organizace

(,SZDC*) vznikla na zakladé zékona &. 77/2002 Sb. (,zakon

o transformaci“) ke dni 1. 1. 2003 jako jeden ze dvou pravnich
nastupct Ceskych drah, stétni organizace (,CD, s. 0.%). Bliz&i
informace jsou obsazeny v bodé 7.1.

Ke dni 1. 1. 2003 byla SZDC zapséna do obchodniho rejsttiku
Meéstského soudu v Praze, oddil A, vloZka 48384.

Sidlem SZDC je Praha 1-Nové Mésto, DIazd&na 1003/7,
PSC 110 00.

Ugetni zavérka SZDC je sestavovana ke dni 31. 12. 2007.

1.2. Pfedmét Cinnosti

Hlavnim pfedmétem &innosti SZDC je dle zkona

€. 77/2002 Sb. provozovani zelezni¢ni dopravni cesty

a zajistovani jeji provozuschopnosti, modernizace a rozvoje.
Tyto &innosti zajistuje na zékladé smlouvy pro SZDC
spoleénost Ceské drahy, akciova spoleénost. Vzniklé naklady
jsou fakturovany SZDC, jak je uvedeno v bodé& 7.4.

SZDC poskytuje zelezniéni dopravni cestu k uzivani
dopravciim. Vynosy z tohoto uzivani jsou realizovany

z ptevazné &asti od hlavniho uzivatele, Ceskych drah, akciové
spole¢nosti, jak je uvedeno v bodé 7.4. Dalsi vyznamné vynosy
SZDC tvofi dotace, jak je uvedeno v bodé 4.18.

Dal3im pfedmétem c&innosti je hospodareni s majetkem

a zavazky vymezenymi v § 20 a § 38a zakona ¢. 77/2002 Sb.
Kromé majetku Zelezni¢ni dopravni cesty se jedna zejména
o prevzaté pohledavky a zavazky véetné avért Ceskych
drah, s.0. a majetek obsazeny v pfiloze zakona, se kterym
do 30. 6. 2004 hospodarilo Ministerstvo dopravy Ceské
republiky.

Dne 30. 5. 2007 byla Energetickym regulaénim uradem

v Jihlavé, po splnéni véech podminek vychazejicich ze zékona
&. 458/2000 Sb., v platném zné&ni, ud&lena SZDC licence

na distribuci elektfiny. Zahajeni vykonu této &innosti SZDC
nastalo dne 1. 7. 2007. Dne 3. 12. 2007 byla SZDC udélena

i licence na obchod s elektrickou energii. Cinnost byla zahajena
dne 1. 1. 2008.

1.1. Background Information

Sprava Zelezni¢ni dopravni cesty, statni organizace (hereinafter
“SZDC” or the “Company”) was formed on 1 January 2003
pursuant to Act No. 77/2002 Coll. (hereinafter

the “Transformation Act”) as one of two legal successors

of Ceské drahy, statni organizace (hereinafter “CD”). Additional
details are presented in Note 7.1.

SZDC was recorded in the Register of Companies maintained
by the Municipal Court in Prague, Volume A, File 48384,
as of 1 January 2003.

SZDC’s registered office is situated in Nové Mésto,
Dlazdéna 1003/7, Prague 1, 110 00.

The financial statements have been prepared as of and
for the year ended 31 December 2007.

1.2. Principal Operations

Pursuant to Act No. 77/2002 Coll., SZDC principally engages
in operating railway routes and securing their operation,
modernisation and development. SZDC obtains these services
from Ceské drahy, akciova spole&nost on a contractual basis.
Costs incurred as a result of these activities are billed to SZDC,
as discussed in Note 7.4.

SZDC provides transporters with railway routes for use.
Proceeds arising from the use of railway routes are
predominantly realised with the key user, Ceské drahy,
akciova spole&nost, as discussed in Note 7.4. SZDC generates
additional major revenues from subsidies as discussed in Note
4.18.

SZDC is additionally involved in administering the assets and
liabilities set out in Sections 20 and 38a of Act No. 77/2002
Coll. In addition to the assets forming the railway routes, these
principally involve assumed receivables and payables, including
the loans of CD, and the assets specified in the appendix

to the Act that had been administered by the Czech
Transportation Ministry until 30 June 2004.

After complying with all the conditions arising

from Act No. 458/2000 Coll., as amended, the Energy
Regulatory Office in Jihlava granted a licence for electricity
distribution to the Company on 30 May 2007. The Company
began conducting these activities on 1 July 2007.

On 3 December 2007, the Company received a licence

for electricity trading and started the trading

on 1 January 2008.
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1.3. Organizaéni struktura a organy SZDC

SZDC je samostatnou statni organizaci a ma étyfi organiza&ni
slozky (Feditelstvi a tfi organizaéni jednotky — Stavebni spravy),
neni soucasti zadného koncernu a nepodili se na zakladnim
kapitalu zadné ucetni jednotky.

Organizaéni strukturu feditelstvi tvofi Ctyfi Useky: Usek

|. ndméstka generalniho feditele, Usek ekonomicky, Usek
pro nakladani s majetkem a Usek pro dopravni cestu. Usek
I. ndméstka generalniho feditele zajistuje oblast koncepce
a strategie a oblast implementace finan¢nich prostredku
EU pro modernizaci a rozvoj Zelezni¢ni dopravni cesty.
Usek ekonomicky zabezpeduije fizeni ekonomiky, U&tovani
a financovani véech &innosti SZDC ve smyslu zédkona

&. 77/2002 Sb. Usek pro nakladani s majetkem zajistuje
nakladani se zbytnym majetkem SZDC a majetkem vymezenym
v piiloze zékona &. 77/2002 Sb. Usek pro dopravni cestu
zabezpedluje oblast provozovani Zelezni¢ni dopravni cesty,
zajisténi provozuschopnosti Zelezni€ni dopravni cesty a jeji
modernizaci a rozvoj.

Orgény SZDC jsou spravni rada a generalni feditel. Generalni
feditel, Ing. Jan Komarek, je statutarnim organem SZDC,
ktery Fidi jeji Cinnost a jedna jejim jménem. Jako statutarni
zastupce generalniho feditele v dobé jeho nepfitomnosti byl
do obchodniho rejstfiku zapsan Ing. Bohuslav Navratil.

Cleny spravni rady do 7. 3. 2007 byli:

1.3. SZDC’s Organisational Structure

and Bodies

SZDC is a standalone state organisation, has four
organisational branches (Management and three organisational
units — Construction Administrations), is included in no

group and does not hold any equity investments in any other
businesses.

The organisational structure of the Management is composed
of four divisions: the First Deputy CEO Division, the Economic
Division which is also charged with overseeing the Assets
Management Division, and the Railway Route Division.

The First Deputy CEO Division deals with concept and strategy
and the use of EU funds for the modernisation and development
of the railway routes. The Economic Division manages finance,
accounting for and financing of all of SZDC’s activities in terms
of Act No. 77/2002 Coll. and administers the remaining assets
of SZDC and the assets listed in the Appendix

to Act No. 77/2002 Coll. The Railway Route Division secures
the operation, operability, modernisation and development

of the railway route.

SZDC’s bodies include the Management Board and

the CEO. The CEO, Jan Komarek, is SZDC’s statutory body
and manages the Company’s operations and activities and acts
on its behalf. Bohuslav Navratil was recorded in the Register

of Companies as the Statutory Deputy CEO who acts on behalf
of the CEO when he is absent.

The members of the Management Board as of 7 March 2007
were as follows:

Jméno / Name Funkce / Position

Datum / Date

Ing. Adolf Jilek Predseda / Chairman

od 4. 9. 2003 do 7. 3. 2007 / From 4 September 2003 to 7 March 2007

Josef Smykal Clen / Member

od 4. 11. 2004 do 7. 3. 2007 / From 4 November 2004 to 7 March 2007

Ing. Jifi Navratil Clen / Member

od 1. 1. 2003 do 7. 3. 2007 / From 1 January 2003 to 7 March 2007

Ing. Petr Rafaj Clen / Member

od 1. 1. 2003 do 7. 3. 2007 / From 1 January 2003 to 7 March 2007

Ing. Antonin Tesafik Clen / Member

od 1. 1. 2003 do 7. 3. 2007 / From 1 January 2003 to 7 March 2007

Ke dni 31. 12. 2007 byli ¢leny spravni rady:

As of 31 December 2007, the members of the Management
Board are as follows:

Jméno / Name Funkce / Position

Datum / Date

Jifi Hoda¢ Predseda / Chairman

od 8. 3. 2007 do 1. 6. 2007 / From 8 March 2007 to 1 June 2007

Ing. Vladimir Bartl Predseda / Chairman

od 12. 6. 2007 / Since 12 June 2007

Mgr. Ilvan Adamec Clen / Member

od 8. 3. 2007 / Since 8 March 2007

Vlastimil Aubrecht Clen / Member

od 8. 3. 2007 / Since 8 March 2007

Ing. Adolf Jilek Clen / Member

od 8. 3. 2007 / Since 8 March 2007

Ing. Franti$ek Sivera Clen / Member

od 8. 3. 2007 / Since 8 March 2007

Ugetnictvi SZDC je vedeno a U&etni zavérka byla
sestavena v souladu se zdkonem €. 563/1991 Sb.,

o Ucetnictvi v platném znéni, vyhlaskou ¢. 500/2002 Sb.,
kterou se provadeji néktera ustanoveni zakona

€. 563/1991 Sb. o ugetnictvi, pro ucetni jednotky, které
jsou podnikateli u¢tujicimi v soustavé podvojného

The Company’s accounting books and records are maintained
and the financial statements are prepared in accordance

with Accounting Act 563/1991 Coll., as amended; Regulation
500/2002 Coll. which provides implementation guidance

on certain provisions of the Accounting Act for reporting
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Ugetnictvi, v platném znéni a Ceskymi tgetnimi standardy pro
podnikatele v platném znéni.

Ugetnictvi respektuje obecné Ugetni zasady, predevsim zasadu
o ocenovani majetku historickymi cenami s vyjimkou nékterych
oblasti, jeZ jsou popsany v kapitole 3.1, zdsadu uctovani

ve vécné a ¢asové souvislosti, zasadu opatrnosti a predpoklad
o schopnosti u¢etni jednotky pokracovat ve svych aktivitach.

Udaje v této Ugetni zavérce jsou vyjadieny v tisicich korunach
Ceskych (tis. K&), neni-li uvedeno jinak.

3.1. Dlouhodoby hmotny a nehmotny majetek
SZDC hospodafi s majetkem statu ve smyslu zakona
€. 77/2002 Sb.

Dlouhodobym majetkem se rozumi majetek, jehoz doba
pouzitelnosti je delsi nez jeden rok, a jehoZz ocenéni je

v jednotlivém pfipadé vyssi nez 40 000K¢ u dlouhodobého
hmotného majetku a 60 000 K¢ u dlouhodobého nehmotného
majetku.

Dlouhodoby nehmotny majetek je ocenén v pofizovacich
cenach.

Pozemky nabyté do roku 1992 jsou ocenény dle vyhlasky
ministerstva financi cenou obecné platnou v dobé nabyti
majetku. Pozemky nabyté po roce 1992 jsou ocenény

v pofizovacich cenach.

Ostatni dlouhodoby hmotny majetek je ocenén v pofizovacich
cenach. Soucasti pofizovaci ceny jsou Uroky z Gvérd
poskytnutych pro financovani pofizeni majetku do doby jeho
zarazeni do uzivani, v€etné ostatnich nakladl spojenych s jeho
pofizenim.

Hmotny a nehmotny majetek pofizeny vlastni ¢innosti je ocenén
vlastnimi naklady zahrnujicimi pfimé naklady a podil vyrobni,
pfipadné spravni rezie.

Hmotny majetek s pofizovaci cenou do 40 000K¢E a nehmotny
majetek s pofizovaci cenou do 60 000KE je v okamziku pofizeni
uctovan do nakladt a déle evidovan v operativni evidenci.

Technické zhodnoceni, pokud prevysilo u jednotlivého majetku
v Uhrnu za Ucetni obdobi ¢astku 40 000 K&, zvySuje pofizovaci
cenu dlouhodobého majetku.

Majetek zjistény pfi inventarizaci, ktery nebyl drive zahrnut
v UCetnictvi, a pfipadné prijaté dary jsou ocenény reprodukéni
pofizovaci cenou.

Pofizovaci cena majetku tvoficiho Zelezni€ni dopravni cestu
pofizeného po 1. 1. 2002 z dotaci je snizena o ¢astku téchto
dotaci.

entities that are businesses maintaining double-entry
accounting records, as amended; and Czech Accounting
Standards for Businesses, as amended.

The accounting records are maintained in compliance

with general accounting principles, specifically the historical
cost valuation basis with certain exceptions as described

in Note 3.1., the accruals principle, the prudence concept and
the going concern assumption.

These financial statements are presented in thousands
of Czech crowns (“CZK thousand”), unless stated otherwise.

3.1. Tangible and Intangible Fixed Assets
SZDC administers the State’s assets pursuant
to Act 77/2002 Coll.

Fixed assets include assets with an estimated useful life greater
than one year and an acquisition cost greater than

CZK 40 thousand for tangible fixed assets and

CZK 60 thousand for intangible fixed assets on an individual
basis.

Purchased intangible fixed assets are stated at cost.

Land acquired prior to 1992 is stated at a value set out

in the regulation issued by the Finance Ministry ruling

at the date of the acquisition of assets. Land acquired after
1992 is valued at acquisition cost.

Other tangible fixed assets are stated at acquisition cost.

The acquisition cost includes interest on loans provided to fund
the acquisition of assets before commencement of their use
and other costs attributable to their acquisition.

Tangible and intangible assets produced and generated
internally by the Company are stated at the cost of production
comprising direct costs and an element of production and/or
administrative overheads.

Tangible and intangible assets with an acquisition cost of less
than CZK 40 thousand and CZK 60 thousand, respectively, are
expensed in the period of acquisition and are maintained

in the underlying operational records.

The cost of fixed asset improvements exceeding
CZK 40 thousand for the period increases the acquisition cost
of the related fixed asset.

Replacement costs are used in valuing gifts, if any, and assets
identified based on physical inventory, which were previously
not recorded in the accounting records.

The acquisition cost of assets comprising the railway routes
acquired subsequent to 1 January 2002 from grants is reduced
to reflect the amount of the grant.
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Vétsina dlouhodobého hmotného majetku SZDC tvoii zelezniéni
dopravni cestu, ktera nebyla v letech 2003 a 2004 na zékladé

§ 26 zékona &. 77/2002 Sb. U¢etné odpisovana. Céastka
nezauctovanych odpist by za oba roky ¢inila cca 7,6 mid.

Ké&. Od 1. 1. 2005 zadala SZDC v souladu s novelou zakona

€. 77/2002 Sb. tento majetek odpisovat s vyjimkou majetku
pofizeného z dotaci.

K datu ucetni zavérky jsou k dlouhodobému majetku tvoreny
opravné polozky na zakladé individualniho posouzeni redlného
stavu jednotlivych polozek nebo skupin majetku v ramci
provadéné inventarizace.

3.2. Zasoby

Od 1. 6. 2007 hospodafi SZDC s pouzitelnym vyziskanym
materidlem ze Zelezni€ni dopravni cesty uréenym pro pouziti
zpét do investi¢ni vystavby. Tento material byl do 31. 5. 2007
majetkem CD, a.s. a SZDC si ho dle potteby kupovala.

Jednorazové nakoupeny material od CD, a.s. byl ocenén
pofizovaci cenou.

Vyziskavany materidl je ocenovan reprodukéni pofizovaci
cenou.

3.3. Pohledavky

Pohledavky jsou uctovany pfi vzniku v nominalni hodnotég.
Pohledavky nabyté postoupenim jsou ocefiovany pofizovaci
cenou.

Pohledavky splatné do 1 roku od data ucetni zavérky jsou
vykazany jako kratkodobé. Ostatni pohledavky jsou vykazany
jako dlouhodobé.

K datu ucetni zavérky byly vytvoreny ucetni opravné polozky:

- do celkové vySe 100 % pohledavek prevzatych z CD, s. o.,
- do celkové vySe 100 % pohledévek se splatnosti do
30. 6. 2007 (u ostatnich neuhrazenych pohledavek).

3.4. Zavazky

Zavazky jsou uctovany pfi vzniku v nominalni hodnoté.

Zavazky splatné do 1 roku od data ucetni zavérky jsou
vykazany jako kratkodobé. Ostatni zavazky jsou vykazany jako
dlouhodobé.

3.5. Uvéry a dlouhodobé zavazky
Uvéry a dlouhodobé zévazky jsou G&tovany v nominalni
hodnoté.

Za kratkodoby uvér a zavazek se povazuje i ¢ast dlouhodobych
uvéra a zavazk, kterd je splatna do jednoho roku od data
ucetni zaveérky.

Naklady souvisejici s poskytnutim uvérd tykajicich se pofizeni
a vystavby dlouhodobého majetku a vzniklé do doby jeho
zarazeni do uzivani jsou kapitalizovany jako soucast pofizovaci
ceny takového majetku.

Railway routes, which were not depreciated for accounting
purposes in 2003 and 2004 in accordance with Section 26

of Act No. 77/2002 Coll., form a predominant proportion

of SZDC’s tangible fixed assets. The amount of unrecognised
depreciation would amount to CZK 7.6 billion for both years.
Since 1 January 2005, SZDC has begun to depreciate its
tangible fixed assets related to the railway routes in accordance
with the amended version of Act No. 77/2002 Coll., the only
exception being assets acquired from grants.

At the balance sheet date, SZDC recognised provisions against
fixed assets based on an assessment of the fair values

of individual components or groups of assets as part of count
procedures.

3.2. Inventory

Since 1 June 2007, the Company has utilised the recovered
usable material from the railway route intended for use

in investment construction. Until 31 May 2007, this material
was the property of CD, a.s. and the Company purchased it as
and when needed.

The material purchased from CD, a.s. was carried at cost.
The acquired material is carried at replacement cost.

3.3. Receivables
Upon origination, receivables are stated at their nominal value.
Receivables acquired through assignment are carried at cost.

Receivables due within one year from the balance sheet date
are reported as short-term balances. Other receivables are
recorded as long-term.

At the balance sheet date, the Company records non-tax
deductible provisions as follows:

— Full provisions against receivables assumed from CD, s.0.;
and

— Full provisions against receivables that matured
on 30 June 2007 (for other unsettled receivables).

3.4. Payables

Upon origination, payables are stated at their nominal value.

Payables due within one year from the balance sheet date are
reported as short-term. Other payables are recorded
as long-term.

3.5. Loans and Long-Term Payables
Loans and long-term payables are stated at their nominal value.

The portion of long-term loans and payables maturing
within one year from the balance sheet date is included
in short-term loans and payables.

Costs arising from issued loans and payables attributable

to the acquisition and construction of fixed assets incurred until
the assets are brought into use are added to the cost

of those assets.
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3.6. Vlastni kapital

Zakladni kapital k 1. 1. 20083 byl roven ¢isté ucetni hodnoté
majetku a zavazkd prevzatych k datu vzniku SZDC, jak

je uvedeno v bodé 7.1. Proti G¢tu zakladniho kapitalu byl
zauctovan k datu 1. 7. 2004 pfevod majetku z Ministerstva
dopravy na SZDC dle ptilohy zakona &. 77/2002 Sb., ve znéni
pozdéjsich predpisu.

Zmeény zakladniho kapitalu jsou Uctovany v pfipadech prevodu
pozemki na Pozemkovy fond Ceské republiky, pfi zajistovani
souladu evidence s Udaji v Katastru nemovitosti (viz bod 6.1),

v pfipadech bezuplatnych prevod majetku, privatizace (viz bod
3.18), pfi opravach Ucetnich chyb v evidenci pozemkl nové
vzniklych rozdélenim geometrickym planem na za¢atku a konci
Zelezni¢nich stanic v ramci transformace CD, s. o. na zakladé
zakona €. 77/2002 Sb., ve znéni pozdéjSich predpisl, nebo
dal$im zpresnénim rozsahu a hodnoty majetku a zavazkl
ptevzatych SZDC k 1. lednu 2003.

SZDC vytvaii zakonny rezervni fond pii dosaZeni zisku.
K 31. 12. 2007 tento fond ¢inil jeho zUstatek 790 529 tis. K¢&.

SZDC vytvéii fond kulturnich a sociélnich potfeb v souladu
s vyhlaskou ¢. 310/1995 Sb., ve znéni pozdéjsich predpisU.
V roce 2007 byl fond &erpan dle schvalenych zasad.

3.7. Rezervy

Rezervy jsou vytvareny k pokryti budoucich zéavazkd nebo
vydajl, u nichz je znam Ucel a je pravdépodobné, Ze nastanou,
avsak zpravidla nenf jista ¢astka nebo datum, k némuz
vzniknou. SZDC tvofi rezervy na tituly souvisejici pfevazné se
zavazky prevzatymi na zakladé zakona o transformaci.

Rezerva na soudni spory je tvofena na zakladé odborného
pravniho odhadu ztrat ze soudnich sporl dle podrobné
inventarizace stavu jednotlivych sporu.

Rezerva na plnéni z titulu od$kodriovani pracovnich Urazd
a nemoci z povolani a rezerva na pfiplatky k dichodim
byvalych zaméstnanct CD, s. o. je tvofena na zakladé
statistického vyhodnoceni dostupnych historickych udaju
ve vySi soucasné hodnoty oekavanych budoucich plateb
z titulu néarokl vzniklych do data Ucetni zavérky a byla
prfehodnocena k datu uc¢etni zavérky.

3.8. Transakce v cizich ménach

Pro uctovani polozek v cizich ménach je pouzivan pevny kurz
CNB platny k prvnimu pracovnimu dni mésice, Ghrada je
ocenéna kurzem banky, kterd ji realizovala.

K datu sestaveni rozvahy jsou polozky majetku a zavazk(
vyjadrené v cizich ménach prepocteny na ¢eské koruny podle
kurzu Ceské narodni banky platného v tento den.

Zjisténé kurzové rozdily jsou prouc¢tovany ve prospéch
ostatnich finan€nich vynosl nebo na vrub ostatnich finanénich
nakladt bézného obdobi.

SZDC nepouziva zadné finanéni nastroje k zajisténi kurzovych
rizik.

3.6. Equity

The share capital balance held as of 1 January 2003 was equal
to the net book value of assets and liabilities assumed as

of the date on which SZDC was formed, as discussed in Note
7.1. As of 1 July 2004, the assets specified in the Appendix

to Act No. 77/2002 Coll., as amended, transferred

from the Transportation Ministry to SZDC, were charged
against the share capital account.

Changes in the share capital are recorded in respect

of the transfer of plots of land to the Land Fund of the Czech
Republic, bringing records into line with the details held

at the Real Estate Cadastre (refer to Note 6.1), free-of-charge
transfers of assets, privatisation (refer to Note 3.18), corrections
of accounting errors in the register of land newly established
by the plot map at the beginning and end of railway stations
as part of the transformation of CD based

on Act No. 77/2002 Coll., as amended, or additional
refinements made to the scope and value of assets and
liabilities taken over by SZDC as of 1 January 2003.

SZDC records the statutory reserve fund when it generates
profit. As of 31 December 2007, the balance of the fund was
CZK 790,529 thousand.

SZDC records the cultural and social needs fund in accordance
with Regulation No. 310/1995 Coll., as amended. In 2007,
the fund was used according to the approved principles.

3.7. Reserves

Reserves are intended to cover future obligations or
expenditure, the nature of which is clearly defined and which
are either likely to be incurred or certain to be incurred, but
which are uncertain as to the amount or the date on which they
will arise. SZDC records reserves for amounts related

to the payables taken over based on Act No. 77/2002 Coll.

The reserve for legal disputes is equal to the professional legal
estimate of losses arising from legal disputes, based
on a detailed analysis of the status of individual disputes.

The reserve for payments made as compensation

for job-related accidents and diseases and for extra payments
to pensions of CD’s former employees is established pursuant
to a statistical analysis of available historical information as
equal to the present value of estimated future payments arising
from claims that originate before the balance sheet date and
was reassessed at the balance sheet date.

3.8. Foreign Currency Translation
Transactions denominated in foreign currencies are recorded
at the exchange rate ruling at the transaction date.

At the balance sheet date, assets and liabilities denominated
in foreign currencies are translated at the exchange rate
of the Czech National Bank ruling as of that date.

Any resulting foreign exchange rate gains and losses are
recorded through the current year’s other financial expenses or
other financial income as appropriate.

SZDC does not enter into any financial instruments to hedge
against foreign currency risks.
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3.9. Dané z pfijmu

Splatna dari za Ucetni obdobi vychazi ze zdanitelného zisku.
Zdanitelny zisk se odliSuje od zisku vykdzaného ve vykazu
zisku a ztraty, nebot nezahrnuje polozky vynost nebo nékladd,
které jsou zdanitelné nebo uznatelné v jinych obdobich, a dale
nezahrnuje polozky, které nepodiéhaji dani, ani nejsou darové
odpotitatelné. Zavazek SZDC z titulu splatné dané je vypoditan
pomoci dariové sazby platné k datu ucetni zavérky.

Vypocet odlozené dané je zaloZzen na zadvazkové metodé
vychazejici z rozvahového pfistupu. Zavazkovou metodou se
rozumi postup, kdy pfi vypoctu je pouZita sazba dané z prijmu
platna v budoucim obdobi, ve kterém bude dariovy zavazek
nebo pohledavka uplatnéna. Rozvahovy pfistup znamena,

ze zavazkova metoda vychazi z prfechodnych rozdilu, jimiz
jsou rozdily mezi dafiovou zakladnou aktiv, popfipadé pasiv

a vysi aktiv, popfipadé pasiv uvedenych v rozvaze. Dariovou
zékladnou aktiv, popfipadé pasiv je hodnota téchto aktiv,
popfipadé pasiv uplatnitelna v budoucnosti pro dariové ucely.

Ugetni hodnota odloZené dariové pohledavky je ke kazdému
rozvahovému dni posuzovana a snizena v rozsahu, v jakém jiz
neni pravdépodobné, ze bude k dispozici dostate¢ny zdanitelny
zisk, proti némuz by bylo mozno tuto pohledavku nebo jeji ¢ast
uplatnit.

Odlozena dan je zauctovana do vykazu zisku a ztraty

s vyjimkou pfipadl, kdy se vztahuje k polozkam uétovanym
pfimo do vlastniho kapitalu a je také zahrnuta do vlastniho
kapitalu. OdloZené dariové pohledavky a zavazky jsou
vzajemné zapocitany a v rozvaze vykazany v celkové netto
hodnoté.

3.10. Finan¢&ni derivaty
K datu ugetni zavérky neméla SZDC sjednany zadny finanéni
derivét.

3.11. Dotace
Dotace jsou poskytovany SZDC v souladu s ptedpisy platnymi
v Ceské republice.

Neinvesti¢ni dotace predstavuji dotace od Statniho fondu
dopravni infrastruktury (SFDI) a ze stétniho rozpo¢tu CR.

Tyto dotace jsou poskytovany zejména na uhradu nakladd
spojenych se zabezpecenim provozuschopnosti Zelezni¢ni
dopravni cesty. Neinvesti¢ni dotace jsou u¢tovany do ostatnich
provoznich vynosu.

Investi¢ni dotace predstavuji dotace na ¢aste¢né pokryti vydaju
spojenych s rekonstrukci a modernizaci infrastruktury. Tyto
dotace zahrnuiji zdroje vztahuijici se k jednotlivym projektiim
modernizace infrastruktury, které schvaluje vlada a zdroje
tykajici se vyvojové faze konkrétnich projektl. Jedna se

o prostifedky ze SFDI, ze zdroju EU a ze statniho rozpoc¢tu.
Investi¢ni dotace jsou Uctovany jako snizeni pofizovaci ceny
dlouhodobého majetku v okamziku pfijeti dotace.

3.9. Income Taxation

The tax currently payable is based on taxable profit

for the reporting period. Taxable profit differs from the net
profit as reported in the profit and loss account because

it excludes items of income or expense that are taxable or
deductible in other periods and it further excludes items that
are never taxable or deductible. SZDC’s liability for current tax
is calculated using the tax rate that has been enacted

by the balance sheet date.

Deferred tax is accounted for using the balance sheet liability
method. Under the liability method, deferred tax is calculated
at the income tax rate that is expected to apply

in the period when the tax liability is settled or the asset
realised. The balance sheet liability method focuses

on temporary differences, which are differences between

the tax base of an asset or liability and its carrying amount

in the balance sheet. The tax base of an asset or liability

is the amount that will be deductible for tax purposes

in the future.

The carrying amount of deferred tax assets is reviewed

at each balance sheet date and reduced to the extent that it is
no longer probable that sufficient taxable profit will be available
to allow all or part of the asset to be recovered.

Deferred tax is charged or credited to the profit and loss
account, except when it relates to items charged or credited
directly to equity, in which case the deferred tax is also dealt
with in equity. Deferred tax assets and liabilities are offset and
reported on an aggregate net basis in the balance sheet.

3.10. Financial Derivatives
At the balance sheet date, SZDC did not enter into any
financial derivative transactions.

3.11. Grants
SZDC receives grants in accordance with regulations prevailing
in the Czech Republic.

Operational (non-investment) grants are comprised

of the grants received from the State Fund of Transport
Infrastructure and the Czech State Budget. These grants are
specifically provided to offset the costs involved in securing
the operation of railway routes. Operational grants are recorded
through other operating income.

Investment grants are comprised of grants received to partially
offset the costs involved in reconstructing and modernising
infrastructure. These grants include funding relating

to individual infrastructure modernisation projects approved by
the Government and grants relating to the development phase
of specific projects. The grants are provided

by the State Fund of Transport Infrastructure, EU funds, and
the State Budget. Investment grants are recorded

as a reduction of the acquisition cost of the related fixed assets
at the receipt of the grant.
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Cést investiénich dotaci ptijatych od SFDI predstavuje tzv.
predfinancovani, kde se predpoklada, Ze tato dotace bude
nasledné nahrazena dotaci ze zdrojil EU. Nasledné prijaté
finanéni prostredky ze zdroji EU jsou vraceny zpét SFDI.

Z tohoto dlvodu je ¢astka dotaci pfijata od SFDI jako
predfinancovani vykazana jako soucast zavazku vici statu.

O ¢astku predstavujici o¢ekavanou dotaci z fondu EU je
shizena pofizovaci cena majetku a navy$ena dohadna polozka
aktivni.

3.12. Vynosy

Vynosy jsou ¢asové rozliSovany do obdobi, se kterym souviseji,
s vyjimkou pfipadl, kdy pfisluSnou ¢astku ¢asové rozlisenych
vynosU nelze s dostate¢nou jistotou odhadnout, nebo pfipadu,
kdy uctovani ¢asoveé rozlisenych vynosu neni ¢eskymi ucetnimi
predpisy vyzadovano.

Nejvétsi ¢ast vynosti SZDC tvoii vynosy za uzivani zelezniéni
dopravni cesty, které nasledné slouzi k uhradé nakladu

na zajisténi provozovani Zelezni€ni dopravni cesty a ¢asti
nakladu na provozuschopnost Zelezni¢ni dopravni cesty.

3.13. Pouziti odhadu

Sestaveni Ucetni zavérky vyzaduje, aby vedeni organizace
pouzivalo odhady a predpoklady, jez maji vliv na vykazované
hodnoty majetku a zavazkud k datu ucetni zavérky

a na vykazovanou vysi vynosl a nakladu za sledované
obdobi. Vedeni SZDC je presv&déeno, e pouzité odhady

a predpoklady se nebudou vyznamnym zpUsobem lisit

od skute¢nych hodnot v naslednych uc¢etnich obdobich.

3.14. Mimoradné naklady a mimoradné vynosy
U SZDC nenastal v roce 2007 z&dny vynos ani naklad z operaci
zcela mimoradnych vzhledem k b&zné &innosti SZDC ani zadné
vyznamné opravy minulych u€etnich obdobi.

3.15. Zmény v u€etnich metodéach
V roce 2007 nedoslo ke zménam ucetnich metod.

3.16 Prehled o penéznich tocich

Prehled o penéznich tocich byl sestaven nepfimou metodou.
Penézni ekvivalenty predstavuji kratkodoby likvidni majetek,
ktery Ize snadno a pohotoveé prevést na pfedem znamou ¢astku
v hotovosti. Penézni prostfedky a penézni ekvivalenty zahrnuji
penize, UCty v bankach a kratkodoby finan¢ni majetek.

Penézni toky z provoznich, investi¢nich nebo finan¢nich
¢innosti jsou uvedeny v pfehledu o penéznich tocich
nekompenzovane.

3.17. Oddluzeni

Ke dni svého vzniku prevzala SZDC dlouhodobé zavazky
vyplyvajici z garantovanych uvérovych smiuv na financovani
koridoru a jinych program, za které ruci stat ve smyslu
zakona €. 77/2002 Sb. Dluhovou sluzbu ze v8ech uvérovych
smluv realizuje Ministerstvo financi. V8echny uhrady jistin

a Urokd provedené ministerstvem se v G&etnictvi SZDC eviduji
jako zvy$eni dlouhodobych zavazkud vici statnimu rozpoctu.

A portion of the investment grants received from the State
Fund of Transport Infrastructure represents ‘pre-financing’
where it is assumed that the grant will be subsequently
replaced by a grant from EU funds. Subsequently,

the collected funding is paid back to the State Fund

of Transport Infrastructure. For this reason, the portion

of grants received from the State Fund of Transport
Infrastructure as pre-financing is reported as part of payables
to the State. The amount representing the anticipated amount
of the grant from EU funds decreases the cost of assets and
increases an estimated receivable balance.

3.12. Revenue Recognition

Revenues are recognised on an accruals basis, except where
accruals cannot be estimated with a reasonable degree

of certainty or where accruals accounting is not required

by Czech accounting regulations.

SZDC’s revenues predominantly comprise the proceeds arising
from the use of railway routes. These proceeds are used

to settle costs involved in securing the operation of railway
routes and a portion of costs of the operation of railway routes.

3.13. Use of Estimates

The presentation of financial statements requires management
to make estimates and assumptions that affect the reported
amounts of assets and liabilities at the balance sheet date and
the reported amounts of revenues and expenses during

the reporting period. Management of the Company believes
that the estimates and assumptions used will not significantly
differ from the actual results and outcomes in the following
reporting periods.

3.14. Extraordinary Expenses and Income

In the year ended 31 December 2007, SZDC recorded no
extraordinary income or expenses arising from transactions that
are extraordinary with respect to principal activities of SZDC, or
significant corrections to prior reporting periods.

3.15. Changes in Accounting Policies
There were no changes in accounting policies in the year
ended 31 December 2007.

3.16. Cash Flow Statement

The cash flow statement is prepared using the indirect method.
Cash equivalents include current liquid assets easily convertible
into cash in an amount agreed upon in advance. Cash and
cash equivalents include cash on hand, cash at bank and
current financial assets.

Cash flows from operating, investment and financial activities
presented in the cash flow statement are not offset.

3.17 Remission of Debts

As of the date of its formation, SZDC assumed long-term
payables arising from guaranteed loan contracts

for the financing of corridors and other programmes which are
guaranteed by the State in terms of Act No. 77/2002 Coll.

The debt service for all loan contracts is secured

by the Finance Ministry. All payments of principal and interest
amounts made by the Finance Ministry are recorded

as an increase in long-term payables to the State budget

in SZDC’s accounting books.
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SZDC poskytuje Zelezniéni dopravni cestu dopravetim k uzivani
ve verejném zajmu za Ufedné stanovenou cenu, kterd je
stanovena v souladu se zdkonem ¢&. 526/1990 Sb., o cenach.
Prijmy za pouziti Zelezni¢ni dopravni cesty nepostacuji

na pokryti nakladl na jeji provoz, udrzbu a dalsi rozvoj.

Na zékladé t&chto skutednosti SZDC nevytvari volné zdroje,

ze kterych by byla schopna vyrovnat své zavazky vici statnimu
rozpoctu. Vlada proto pfijala dne 30. listopadu 2005 usneseni
&. 1553, kterym stanovila postup promijeni zavazkt SZDC az
do doby jejich umoreni. VIadni usneseni konstatuje, ze “pfi
dodrzeni uvedeného zplsobu feseni zavazki SZDC se tato
organizace povazuje za bezdluznou®.

Vlastni prominuti zavazk( nastava (a je Uctovano) na zakladé
»Smlouvy o prominuti zavazka“ ve smyslu vliadniho usneseni
€. 1553 ze dne 30. listopadu 2005.

Castka, ktera bude v budoucich obdobich promijena, se
kazdorogné predklada ke schvaleni viadé CR do 30. zafi
kalendarniho roku.

Castka zavazkd prominutych v pfislugném roce je ustovana
do ostatnich provoznich vynosl bézného obdobi.

3.18. Privatizace

SZDC prevzala dle zékona &. 77/2002 Sb., ve znéni pozdsjsich
predpist, ke dni 1. 7. 2004 od Ministerstva dopravy CR
majetek, ktery je ur€en k Uhradé zavazkui prevzatych od

CD, s. o.

Majetek, ktery je pfedmétem privatizacnich projektd, je veden

v historické cené upravené o opravky (,zUstatkova cena®).

Po schvaleni privatiza¢nich projektu byl tento majetek prevadén
na Fond narodniho majetku Ceské republiky, od

1. 1. 2006 na Ministerstvo financi v zUstatkové cené v dobé
jeho vyrazeni. VyFazeni majetku je, v souladu s Ceskym Géetnim
standardem ¢&. 22, zauc¢tovano jako snizeni dlouhodobého
majetku proti Ubytku vlastniho kapitalu SZDC.

Ministerstvo financi realizovalo v roce 2007 privatizaci formou
prodeje tfetim stranam. Financni prostredky ziskané prodejem
jsou nasledné prevadény na SZDC, nebot jsou v souladu se
zadkonem o transformaci ur€eny k Uhradé zavazkd prevzatych
po CD, s. 0. a v okamziku pfijeti jsou Uétovany do ostatnich
provoznich vynosu.

3.19. Prodej majetku

Prodej majetku tvoriciho Zelezniéni dopravni cestu podiéha
schvéleni viady CR dle § 20, odst. 4 zékona &. 77/2002 Sb.,
ve znéni pozdeéjsich predpisu. Prodej majetku z pfilohy zakona
€. 77/2002 Sb., ve znéni pozdéjsich predpist, musi schvalovat
Spravni rada SZDC a nasledné i Ministerstvo dopravy CR.

Cast majetku SZDC, které ji neptislusela dle zakona &. 77/2002
Sb., byla odprodana Ceskym draham, a.s. Zarovefi s tim

byl proveden nakup majetku, ktery v ramci transforma¢niho
procesu zUstal v zakladatelské listing CD, a.s. a mél dle zakona
o transformaci prejit na SZDC.

SZDC provides transporters with railway routes for use

in the public interest for an officially determined price which is
set out in accordance with Pricing Act 526/1990 Coll.

The proceeds from payments for the use of the railway routes
are not sufficient to offset the costs involved in operating,
maintaining and developing railway routes. As a result, SZDC
does not generate available sources of funding which it could
use to settle its payables to the State budget. Reflecting
these facts, on 30 November 2005 the Government adopted
Resolution No. 1553 (the “Government Resolution”) whereby it
set out the approach to forgive SZDC’s payables until they are
fully settled. The Government Resolution states that “subject
to compliance with the outlined approach to dealing

with SZDC’s payables, this organisation is considered to be
clear of debts”.

The discharge of the debt itself occurs (and is recognised

in the books) on the basis of the “Contract for the Forgiving
of Payables” in terms of the Government Resolution No. 1553
dated 30 November 2005.

The amount to be forgiven in the following years is submitted
to the Czech Government by 30 September of each calendar year.

The amount of the payables forgiven in the relevant year is
recorded as other operating income for the current period.

3.18. Privatisation

Under Act 77/2002 Coll., SZDC took over assets

from the Transportation Ministry as of 1 July 2004 which are
earmarked for the settlement of liabilities assumed

from CD, s.o.

The assets that are the subject of privatisation projects are
carried at historical cost net of accumulated depreciation
(‘net book value’). Following the approval of the privatisation
projects, the assets will be transferred to the Czech National
Property Fund, from 1 January 2006 to the Finance Ministry,
at the net book value prevailing at the disposal date.

In accordance with Czech Accounting Standard No. 22,

the disposal of assets is recognised as a reduction of fixed
assets with a charge against SZDC’s equity.

In 2007, the Finance Ministry carried out privatisation

in the form of third party sales. The proceeds collected

from the sale are subsequently passed on to SZDC as they are
earmarked for the settlement of SZDC’s payables

in accordance with the Transformation Act and are recognised
in other operating income upon receipt.

3.19. Sale of Assets

The sale of assets comprising the railway route is subject

to the approval by the Czech Government in accordance
with Section 20 (4) of Act No. 77/2002 Coll., as amended.
The sale of assets listed in the Appendix to Act 77/2002 Coll.
is subject to the approval by the Management Board and
subsequently by the Czech Ministry of Transportation.

A portion of SZDC’s assets that the Company did not have
the right to use in accordance with Act 77/2002 Coll. was sold
to Ceské drahy a.s. Concurrently, SZDC purchased the assets
that, as part of the transformation process, were listed

in the Memorandum of Association of CD, a.s. and were
supposed to be transferred to SZDC in accordance

with the Transformation Act.



VYROCNI ZPRAVA ANNUAL REPORT

4.1. Dlouhodoby nehmotny majetek

4.1. Intangible Fixed Assets

(udaje v tis. K¢) (CZK “000)
Pofizovaci cena Stav Prirtstky Ubytky Stav Prirastky Ubytky Stav
Balance at 31 Dec 2005 k 31. 12. 2005 Additions Disposals k31.12. Additions Disposals k 31.12.
Balance at 2006 2007
31 Dec 2005 Balance at Balance at
31 Dec 2006 31 Dec 2007
Software 33 621 762 0 34 383 0 34 383
Ocenitelnd prava / Valuable rights 279 0 279 0 279
Nedokonc&eny majetek / Intangible assets
under construction 0 0 0 0 11 302 0 11 302
Celkem / Total 33900 762 0 34 662 11 302 0 45 964
(udaje v tis. K¢&)
Opravky Stav PfirGstky Ubytky Stav Prirtistky Ubytky Stav k 31.
Accumulated amortisation k 31.12. 2005 Additions Disposals k 31.12. Additions Disposals 12. 2007
Balance at 2006 Balance at
31 Dec 2005 Balance at 31 Dec 2007
31 Dec 2006
Software 27 606 7167 1706 33 067 1013 0 34 080
Ocenitelna prava / Valuable rights 81 92 0 173 92 265
Celkem / Total 27 687 7 259 1706 33 240 1105 0 34 345
(udaje v tis. K¢) (CZK “000)

Zustatkova hodnota

Stav k 31. 12. 2005
Balance at 31 Dec 2005

Stav k 31. 12. 2006
Balance at 31 Dec 2006

Stav k 31. 12. 2007
Balance at 31 Dec 2007

Software 6 015 1316 303
Ocenitelnd prava / Valuable rights 198 106 14
Nedokonc&eny majetek / Intangible assets
under construction 0 0 11 302
Celkem / Total 6213 1422 11619
Narust nedokonéeného nehmotného majetku obsahuje The increase in intangible assets under construction
predevsim pofizeni dalSich modult softwaru SAP. predominantly includes the acquisition of additional SAP
modules.
4.2. Dlouhodoby hmotny majetek 4.2. Tangible Fixed Assets
4.2.1. Pfehled pohybli majetku 4.2.1. Analysis of Movements of Assets
(udaje v tis. K&) (CzK ‘000)
Pofizovaci cena Stav Prirtistky Ubytky Stav Prirtistky Ubytky Stav
Acquisition cost k 31.12. 2005 Additions Disposals k 31.12. 2006 Additions Disposals k 31.12. 2007
Balance at Balance at Balance at
31 Dec 2005 31 Dec 2006 31 Dec 2007
Pozemky / Land 5 755 165 276 393 228 605 5 802 953 71 040 111 072 5762 921
Stavby / Buildings 131 889 429 4 354 261 1488 444 134 755 246 408 923 1276 362 133 887 807
Samostatné movité véci
Individual movable assets 18 413 760 833 784 159 402 19 088 142 134 205 212 064 19 010 283
— Stroje, zafizeni a inventar
Machinery and equipment 18 217 882 818 645 157 094 18 879 433 131 503 207 514 18 803 422
— Dopravni prostfedky / Vehicles 192 336 15139 2238 205 237 2702 4 509 203 430
— Ostatni / Other 3 542 0 70 3472 0 41 3 431
Nedokon&eny majetek / Tangible
assets under construction 7 157 453 15 657 652 18 120 630 4694 475 18 953 591 20 087 819 3 560 247
Zalohy / Prepayments 65 824 326 734 364 777 27 781 573 087 404 973 195 895
Celkem / Total 163 281 631 21 448 824 20 361 858 164 368 597 20140846 22 092 290 162 417 1563
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(Udaje v tis. K&) (CZK ‘000)
Opravky Stav Priraistky Ubytky Stav Prirdstky Ubytky Stav
Accumulated depreciation k 31.12. 2005 Additions Disposals  k 31. 12. 2006 Additions Disposals  k 31. 12. 2007

Balance at Balance at Balance at

31 Dec 2005 31 Dec 2006 31 Dec 2007

Stavby / Buildings 64 153 207 3 363 451 1054 765 66 461 893 2883613 794 388 68 551 118

Samostatné movité véci

Individual movable assets 8 234 599 995 547 131 162 9 098 984 1033 307 171789 9 960 502
— Stroje, zafizeni a inventar

Machinery and equipment 8171671 982 598 130 175 9 024 094 1019514 170 753 9 872 855

— Dopravni prostiedky / Vehicles 60 699 12 629 924 72 404 13 528 1015 84 917

— Ostatni / Other 2229 320 63 2 486 265 21 2730

Celkem 72 387 806 4 358 998 1185 927 75 560 877 3916 920 966 177 78 511 620

(Udaje v tis. K&) (CZK ‘000)

Opravné polozky / Provisions Stav k 31. 12. 2005 Pohyb Stav k 31. 12. 2006 Pohyb Stav k 31. 12. 2007

Balance at Movement Balance at Movement Balance at

31 Dec 2005 31 Dec 2006 31 Dec 2007

Pozemky / Land 42 701 -295 42 397 126 42 523

Stavby / Buildings 221 198 -40 563 180 635 -15 357 165 278

Stroje, zafizeni a inventar

Machinery and equipment and

furniture and fixtures 32725 -3 053 29 672 -29 618 54

Nedokon&eny majetek / Tangible

assets under construction 134 174 53 686 187 860 -1121 186 739

Celkem / Total 430 798 9 766 440 564 -45 970 394 594

(udaje v tis. K¢&) (CZK ‘000)

Zustatkova hodnota / Net book value Stav k 31.12. 2005 Stav k 31.12. 2006 Stav k 31. 12. 2007

Balance at 31 Dec 2005

Balance at 31 Dec 2006

Balance at 31 Dec 2007

Pozemky / Land 5712 464 5 760 556 5720 398
Stavby / Buildings 67 515 024 68 112 718 65 171 411
Samostatné movité véci
Individual movable assets 10 146 436 9 959 486 9049 727
- Stroje, zafizeni a inventar

Machinery and equipment 10 013 486 9 825 667 8 930 513
— Dopravni prostiedky / Vehicles 131 637 132 833 118 513
- Ostatni / Other 1313 986 701
Nedokon&eny majetek
Tangible assets under construction 7 023 279 4 506 615 3 373 508
Zalohy / Prepayments 65 824 27 781 195 895
Celkem / Total 90 463 027 88 367 156 83 510 939

Zustatek uctu nedokongeného hmotného majetku je tvoren
pfedevSim naklady spojenymi s vystavbou Zelezni€nich
koridord, jak je popsano v bodé 6.2., a stavebnimi pracemi
v ramci modernizace a rekonstrukce infrastruktury. V roce
2007 doslo k poklesu nedokon&eného majetku zejména

z titulu narGstu poskytnutych investi¢nich dotaci a nasledného

oductovani souvisejiciho majetku do podrozvahy.

The balance of the tangible assets under construction account
primarily includes expenses relating to railway corridors’
construction as described in Note 6.2. and construction work
relating to modernisation and infrastructure renovation. In 2007,
tangible assets under construction decreased principally

as a result of the increase in the provided investment subsidies

and the subsequent derecognition of the related assets
into off-balance sheet accounts.

Prirastky opravnych polozek zahrnuji zejména tvorbu opravnych
polozek k tratim se snizenym &i zruSenym provozem.

Additions to provisions are composed of provisions against
the tracks with reduced or cancelled traffic.

PrirGstky dlouhodobého hmotného majetku tvori z nejvétsi ¢asti

aktivace staveb koridoru.

Additions to tangible fixed assets predominantly include
the capitalisation of corridor construction.

Ubytky dlouhodobého hmotného majetku zahrnuji privatizaci
majetku prevzatého od Ministerstva dopravy (viz bod 3.18.)

a dale vyrazeni z duvodu fyzické likvidace pro novou investi¢ni

vystavbu.

Disposals of tangible fixed assets include the privatisation

of the assets assumed from the Transportation Ministry (refer

to Note 3.18) and disposals due to the physical liquidation
for the new construction for investment purposes.
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4.2.2. Investi¢ni dotace
Celkova ¢astka prijatych investi¢nich dotaci za rok 2007:

(udaje v tis. K¢)

4.2.2. Investment Grants
Set out below is an analysis of the total balance of investment
grants for the year ended 31 December 2007:

(CZK ‘000)

1.1.-31.12. 2007 / 1 Jan-31 Dec 2007

1.1.-31.12. 2006 / 1 Jan-31 Dec 2006

SFDI na modernizace

State Fund of Transport Infrastructure for modernisation 13 417 009 10 564 026
Fondy EU / EU funds 2301616 2 563 402
Prispévky od obci / Contributions from municipalities 63 926 101 492
Investi¢ni dotace celkem / Total investment grants 15 782 551 13 228 920

Jak je uvedeno v bodé 3.1., snizuji pfijaté dotace pofizovaci
hodnotu majetku pofizeného v pribéhu roku. Udaje

0 pofizovacich hodnotach obsazené v bodé 4.2.1. jsou uvedeny
jiz po snizeni o tyto dotace (s vyjimkou polozky nedokonéeného
hmotného majetku).

4.2.3. Majetek neuvedeny v rozvaze

Celkova hodnota drobného hmotného majetku neuvedeného
v rozvaze k 31. 12. 2007 je 47 269 tis. K¢ a k 31. 12. 2006 je
38 910 tis. K&. Jedna se o polozky v hodnoté do 40 tis. K&,
které jsou evidovany v operativni evidenci. Tyto polozky
jsou v souladu s platnou legislativou zau¢tovany do nakladu
v okamziku pofizeni.

Hodnota dlouhodobého majetku financovaného z dotaci

a z ostatnich zdroju zau¢tovaného v podrozvahové evidenci
k 31.12. 2007 ¢ini 74 962 797 tis. K&, v roce 2006 hodnota
¢inila 56 657 046 tis. K¢.

4.2.4. Majetek dany do zastavy
SZDC nema k 31. 12. 2007 z&dny majetek zatizeny zastavnim
pravem. Na radé pozemkU jsou vedena vécna bifemena.

4.2.5. Majetek ve finanénim pronajmu

SZDC nema zadny majetek ve finanénim pronajmu.

4.3. Zasoby

(udaje v tis. K¢&)

As discussed in Note 3.1., those grants reduce the acquisition
cost of the assets acquired during 2007. The acquisition cost
amounts, disclosed in Note 4.2.1., are presented net of these
grants (except for fixed assets under construction).

4.2.3. Assets not Reported in the Balance Sheet

The aggregate amount of low value tangible fixed assets not
reported in the balance sheet is CZK 47,269 thousand and
CZK 38,910 thousand as of 31 December 2007 and

31 December 2006, respectively. These balances are
composed of assets with a cost not exceeding

CZK 40 thousand which are retained in operating records.
These balances were recognised in expenses when acquired
in accordance with the effective legislation.

The amount of fixed assets financed from grants and
recorded off balance sheet is CZK 74,962,797 thousand
and CZK 56,657,046 thousand as of 31 December 2007 and
31 December 2006, respectively.

4.2.4. Pledged Assets
SZDC held no pledged assets as of 31 December 2007.
A number of plots of land are subject to easements.

4.2.5. Assets Held Under Finance Leases
SZDC holds no assets under finance leases.

4.3. Inventory
(CZK *000)

Zustatek k 31. 12. 2007
Balance at 31 Dec 2007

ZUstatek k 31. 12. 2006
Balance at 31 Dec 2006

Material na skladé — vyzisk pro zpétné investice do majetku

Material in stock — acquisition for investments in assets 27 694 0
Material na skladé — ostatni / Material in stock — other 590 490
Zalohy poskytnuté na zasoby / Prepayments for inventory 3 0
Zasoby celkem / Total inventory 28 287 490

Hodnota zasob k 31. 12. 2007 je ovlivnéna stavem materiélu
vyziskaného pro budouci investi¢ni vystavbu. Jak je popsano
v bodé 3.2. tyto zasoby byly dfive spravovany CD, a.s.

The balance of inventory as of 31 December 2007 is impacted
by the condition of the material acquired for future investment
construction. As described in Note 3.2., this inventory was
previously administered by CD, a.s.



4.4. Kratkodobé pohledavky
4.4.1. Pohledavky z obchodnich vztahu
Vékova struktura pohledavek z obchodnich vztahu:

SPRAVA ZELEZNICNI DOPRAVNI CESTY — RAILWAY INFRASTRUCTURE ADMINISTRATION

4.4. Short-Term Receivables

4.4.1. Trade Receivables

Set out below is the aging analysis of trade receivables:

(udaje v tis. K¢) (CZK “000)
31.12. 2007 Do splatnosti Po splatnosti (dnd) / Past due date (in days) Celkem po Celkem / Total
31 Dec 2007 Before due B splatnosti
date 0-90 91-180 181-365 1-2roky 2 roky a vice Total past due
0-90 91-180 181-365 1-2 years 2 years and
greater
Brutto / Gross 1022 544 29 534 665 7 448 12127 199 960 249 734 1272278
Opr. polozka
Provision 0 -453 -359 -7 448 -12127 -195 360 -215 747 -215 747
Netto / Net 1022 544 29 081 306 0 0 4 600 33987 1056 531
(udaje v tis. K&) (CZK *000)
31.12. 2006 Do splatnosti Po splatnosti (dnd) / Past due date (in days) Celkem po Celkem
31 Dec 2006 Before due 3 splatnosti Total
date 0-90 91-180 181-365 1-2roky 2 roky avice Total past due
0-90 91-180 181-365 1-2 years 2 years and
greater
Brutto / Gross 790 863 37 341 1335 8 689 52 243 224 425 324 033 1114 896
Opr. polozka
Provision -5 583 -50 -1093 -6 561 -51 248 -224 010 -282 962 -288 545
Netto / Net 785 280 37 291 242 2128 995 415 41071 826 351

Narust pohledavek k 31. 12. 2007 je dan predevsim narlistem
pohledavek za pouZziti Zelezni¢ni dopravni cesty a pridélenou
dopravni kapacitu.

U pohledavek po splatnosti doslo k 31. 12. 2007 oproti
stavu k 31. 12. 2006 k dal$imu snizeni. Jedna se prevazné

o pohledéavky, které prevzala SZDC p¥i transformaci CD, s. o.
k 1. 1. 2003. VétSina téchto pohledavek je pravné vymahana.

V roce 2003 SZDC ziskala pti transformaci pohledavky
za byvalymi jugoslavskymi Zeleznicemi. V témze roce byly
tyto pohledavky postoupeny treti strané. Postupnik ovSem

The increase in receivables in the year ended 31 December
2007 was predominantly due to the increase in receivables
for the use of the railway routes and allocated transport

capacity.

Past due date receivables decreased as compared

to the year ended 31 December 2006. They predominantly
include receivables assumed by the Company upon

the transformation of CD, s.o. as of 1 January 2003. Most

of these receivables are legally being recovered.

Upon transformation in 2003, SZDC acquired receivables

nedodrzel své zavazky a neplatil, proto SZDC v roce

2006 od této smlouvy odstoupila a stala se opét véfitelem
téchto pohledavek. Pohledavka vici postupnikovi ve vysi
112 992 tis. K¢ je soudné vymahana a je nejvétsi polozkou
v pohledavkach po splatnosti.

K 1. 7. 2004 presly na SZDC pohledavky Ministerstva dopravy
CR v celkové vysi 98 170 tis. K&. Jedna se o pohledavky

za najem bytovych a nebytovych prostor. Zlstatek téchto
pohledavek k 31. 12. 2007 je 12 481 tis. K&, k 31. 12. 2006 c&ini
31 302 tis. K&.

4.4.2. Darnové pohledavky

Dariové pohledavky k 31. 12. 2007 jsou tvoreny pohledavkou

z titulu dané z pfidané hodnoty ve vysi 1 400 872 tis. K&, pro

rok 2006 Cinily 906 772 tis. K&. ZvySeni téchto pohledavek je

zpUsobeno nartstem objemu investi¢ni vystavby v poslednich
meésicich roku 2007.

from the former Yugoslav Railways. In the same year, these
receivables were assigned to a third party. However,

the assignee breached its obligations and made no payments,
therefore SZDC withdrew from the contract in 2006 and again
became the creditor in respect of these receivables.

The receivable from the assignee in the amount

of CZK 112,992 thousand is being recovered through

the courts and represents the predominant portion of past due
date receivables.

As of 1 July 2004, SZDC took over aggregate receivables

of CZK 98,170 thousand from the Czech Transportation
Ministry. These balances represent amounts due from the lease
of residential and non-residential premises. The balance

of these receivables was CZK 12,481 thousand and

CZK 31,302 thousand as of 31 December 2007 and

31 December 2006, respectively.

4.4.2. Tax Receivables

As of 31 December 2007 and 2006, tax receivables consist
of a VAT receivable of CZK 1,400,872 thousand and

CZK 906,772 thousand, respectively. The increase in these
receivables is due to the increase in the volume of investment
construction in the last months of 2007.
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4.4.3. Jiné pohledavky 4.4.3. Other Receivables
Struktura jinych pohledavek: The structure of other receivables:
(udaje v tis. K&) (CzK ‘000)
Druh pohledavky Stav k 31. 12. 2007 Stav k 31. 12. 2006
Type of receivable Balance at 31 Dec 2007 Balance at 31 Dec 2006
Pohledavky prevzaté po CD, s. o. / Receivables assumed from CD, s. o. 36 810 32 660
Z toho: / Of which:
Najemné z bytového hospodéarstvi / Rental proceeds from housing 20 041 18 892
Skody vzniklé na majetku CD, s. 0. / Damage on the assets of CD, s. o. 10 523 5992
Ostatni / Other 6 246 7776
Pohledavky z titulu spravy majetku prevzatého od Ministerstva dopravy / Receivables
arising from the administration of assets assumed from the Transportation Ministry 6 095 7 843
Pohledavky z titulu ndhrady $kod / Receivables arising from damages 7 685 6 553
Zalohovy pfidél do Fondu kulturnich a socialnich potrfeb
Reserve allocation to the cultural and social needs fund 5249 5052
Ostatni / Other 5367 5042
Jiné pohledavky celkem / Total other receivables 61 206 57 150
Opravné polozky / Provisions -40 492 -38 141
Jiné pohledavky celkem netto / Total other receivables, net 20 714 19 009
4.5. Dohadné ucty aktivni 4.5. Estimated Receivables
(udaje v tis. K¢&) (CZK ‘000)
Zistatek Zustatek
k 31. 12. 2007 k 31.12. 2006
Balance at 31 Balance at 31
Dec 2007 Dec 2006
Ocekavana dotace z fondd EU (viz bod 3.11.) / Anticipated grant from EU funds (refer to Note 3.11.)
1981316 1226 254
Dohadna polozka na vyuétovani za pouziti zelezni¢ni dopravni cesty z titulu osobni dopravy
Estimated receivable arising from the billing of the use of railway routes in passenger transportation 3 326 26 123
Dohadna polozka na vyucétovani za pouziti Zelezni¢ni dopravni cesty z titulu nakladni dopravy
Estimated receivable arising from the billing of the use of railway routes in freight transportation 65 756 89 370
Uplatnéni nahrady $kody z titulu Mandatni smlouvy a CD, s. 0. / Claimed compensation for damage arising
from the mandate contract and CD s. o. 0 3 529
Dohadna poloZka na prelozku trati Bfezno — Chomutov (viz bod 7.3.) / Estimated receivable for the rail
relocation on the Bfezno — Chomutov track (refer to Note 7.3.) 171 644 0
Dohadna polozka na vyuétovani naklad(i na provozovani zelezniéni dopravni cesty od CD, a.s. (dobropis)
Estimated receivable from the billing of expenses for the operation of the railway route from CD, a.s.
(credit note) 39 622 0
Dohadna polozka k preti¢tovani nakladu na spravu bytovych objektl, jejichz prodej nenabyl pravni moci
Estimated receivable from the rebilling of the expenses for the administration of residential premises the sale
of which did not become legally effective 2108 0
Ostatni polozky / Other items 699 200
Dohadné ucty aktivni celkem / Total estimated receivables 2264 471 1 345 476
Narlst ocekavanych dotaci z fondu EU je zpusoben predevsim The increase in the anticipated grants from the EU is
vétSim poctem podanych zadosti v roce 2007, které souviseji predominantly due to the larger number of applications

s nartstem poctu projektl spolufinancovanych z EU.

of projects co-financed by the EU.

Dohadna polozka tykajici se pouziti zelezniéni dopravni cesty

submitted in 2007 which relate to the increase in the number

z titulu osobni dopravy klesla z divodu dfivéjsiho vyuctovani The estimated receivable arising from the use of the railway
v roce 2007. route for passenger transportation decreased due to the prior
billing in 2007.

Dohadné polozka na vyuctovani nakladti na provozovani

Zelezni¢ni dopravni cesty od CD, a.s. je o&ekavany dobropis, The estimated receivable from the billing of the expenses

ktery jesté nebyl CD, a.s. vystaven.

for the operation of the railway route from CD, a.s. includes

the credit note which has not been issued by CD, a.s. yet.
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4.6. Finanéni majetek

4.6. Financial Assets

(udaje v tis. K¢) (CZK “000)
31.12. 2007 31.12. 2006
Balance at 31 Dec 2007 Balance at 31 Dec 2006
Pokladni hotovost a penize na cesté / Cash on hand and cash in transit 476 796
Uéty v bankéch / Cash at bank 3216 234 4190 180
Finanéni majetek celkem / Total financial assets 3216 710 4 190 976

Snizeni stavu penéznich prostredkd bylo zplsobeno zejména
pouzitim ¢asti finanénich prostfedkd z emise dluhopist
(1 387 500 tis. K&) na uhradu Uvérd bankovnim Ustavim.

4.7. Naklady pristich obdobi

Naklady tvori zejména Casoveé rozlisené finanéni naklady,
predevsim uroky souvisejici s dlouhodobymi zavazky a uveéry,
a déle provozni ndklady SZDC tykajici se b&zné &innosti roku
2008.

4.8. Vlastni kapital
Udaje o charakteru jednotlivych polozek vlastniho kapitalu jsou
uvedeny v bodé 3.6.

Hodnota zakladniho kapitalu byla v roce 2007 a 2006 v souladu
s Ceskym G&etnim standardem ¢&. 22 snizena o zGstatkovou
hodnotu privatizovaného majetku.

Zména zlstatku zakladniho kapitélu souvisi i s dodate¢nym
zptesnénim rozsahu a hodnoty majetku a zavazkd Ceskych
drah, s.o. prevzatych SZDC k 1. 1. 2003 a nasledné také
majetku, prevedeného od Ministerstva dopravy CR na SZDC
k 1. 7. 2004 na zakladé novely zékona €. 77/2002 Sb.

a na zékladé digitalizace Udaju v katastru nemovitosti

(viz bod 6.1).

Z diivodu zptestiovani transformace CD, s. o. byly do majetku
SZDC zauétovény pozemky v roce 2007 v hodnoté 1 448 tis. K&,
v roce 2006 v hodnoté 114 911 tis. K&. Soucasné doslo k vyrazeni
pozemk( z Géetnictvi SZDC v roce 2007 ve vysi 9 562 tis. K&

a v roce 2006 v hodnoté 13 933 tis. K&. Jedna se o pozemky
oddélené transformacnimi geometrickymi plany.

PrirGstek ostatnich kapitalovych fondl predstavuje predevsim
zpfesnéni hodnoty pozemku z titulu digitalizace a dary.

4.9. Rezervy

(udaje v tis. K¢&)

The decrease in the funds was predominantly due to the use
of the portion of the funds from the issue of bonds
(CZK 1,387,500 thousand) for the repayment of loans to banks.

4.7. Deferred Expenses

Deferred expenses largely include deferred financial expenses,
specifically interest related to the loans and long-term payables
of SZDC and operating expenses of SZDC related

to the principal activities in 2008.

4.8. Equity

Information about the substance of individual equity
components is presented in Note 3.6. to the financial
statements.

In accordance with Czech Accounting Standard No. 22.,
the share capital amount was reduced by the net book value
of privatised assets in 2007 and 2006.

The change in the balance of share capital also relates

to an additional refinement of the scope and value of assets and
liabilities of Ceské drahy, s.o. taken over by the Company

as of 1 January 2003 and subsequently of the assets

of the Finance Ministry transferred to SZDC from 1 July 2004
based on the amended version of Act No. 77/2002 Coll. and
based on the digitising of data in the Real Estate Cadastre
(refer to Note 6.1.).

Due to the specification of CD’s transformation, land worth
CZK 1,448 thousand and CZK 114,911 thousand

in the years ended 31 December 2007 and 2006, respectively,
was included and recognised in SZDC’s assets. Concurrently,
land worth CZK 9,562 thousand and CZK 13,933 thousand

in the years ended 31 December 2007 and 2006, respectively,
was removed from SZDC’s accounting records. These include
plots of land divided by transformation plot maps.

The increase in other capital funds primarily represents
the specification of the value of plots of land as a result
of digitising, and gifts.

4.9. Reserves
(CZK “000)

Zstatek k 31. 12. 2006 Tvorba Cerpani  Zlstatek k 31. 12. 2007
Balance at 31 Dec 2006 Charge Use Balance at 31 Dec 2007
Rezerva na soudni spory / Reserve for legal disputes 182 723 39 202 182 935 38 990
Rezerva na od$kodnéni pracovnich uraz(i a nemoci z povolani
Reserve for compensation for job-related accidents and diseases 149 822 0 18 700 131 122
Rezerva na pfiplatky k dichodim
Reserve for extra pension payments 103 423 0 20 336 83 087
Rezerva na darnové pendle / Reserve for tax penalty 4 068 0 4 068 0
Rezervy celkem / Total reserves 440 036 39 202 226 039 253 199

Udaje o charakteru jednotlivych polozek rezerv jsou uvedeny
v bodé 3.7.

Information about the substance of individual reserves is
presented in Note 3.7. to the financial statements.



VYROCNI ZPRAVA ANNUAL REPORT

Tvorba rezervy na soudni spory vyplyva ze stavu vzniklych

a probihajicich pasivnich spord SZDC a jejich aktuélnich
soudnich, pfipadné& mimosoudnich jednani. Pokles rezervy je
zplsoben predevsim vyhranymi a ukonéenymi soudnimi spory.

V souvislosti s provedenou kontrolou Finan¢niho uUfadu pro
Prahu 8, jejimz pfedmétem bylo pouziti finan¢nich prostredku
ze SFDI v roce 2004 a kterd identifikovala poruseni rozpoc&tové
kazné ve vysi 5 445 tis. K¢ (v predchozim roce vykazano

v fadku Jiné zavazky). K tomu byla v roce 2006 vytvorena
rezerva na penale ve vysi 4 068 tis. KE. Rezerva byla v roce
2007 rozpusténa na zékladé uhrady penale dle platebniho
vymeéru, ktery SZDC obdrzela v lednu 2007. Prosttednictvim
finanéniho ufadu byla na Ministerstvo financi zaslana zadost
o prominuti jak odvodu za poru$eni rozpoctové kazng, tak
penale z ného plynouciho. V €ervenci roku 2007 této zadosti
Ministerstvo financi vyhovélo.

4.10. Dlouhodobé zavazky

4.10.1. Emitované dluhopisy

Na zékladé usneseni vliady CR &. 908 ze dne 10. z&¥i 2003

k problematice zavazkii a pohledavek Ceskych drah, statni
organizace k 31. 12. 2002 a zpusobu jejich reseni pristoupila
SZDC v roce 2004 k emisi dluhopistl (ISIN CZ0003501397)

v celkové hodnoté 7 mld. K&. Jmenovita hodnota kazdého
dluhopisu je 10 tis. K&. Dluhopisy byly vydany dne 3. bfezna
2004 se splatnosti v roce 2011 a ro¢ni Urokovou sazbou ve vySi
4,6 % rocné. Z vytézkua emise jsou hrazeny vymezené zavazky.
V bfeznu 2007 doslo k treti vyplaté troku drzitelim dluhopist
v celkovém objemu 322 mil. K&.

4.10.2. Dlouhodobé zavazky z obchodnich vztahu

A reserve for legal disputes has been recognised on the basis
of the status of new or pending legal disputes in which SZDC
was named as the defendant and the underlying current court
or out-of-court proceedings. The decrease in the reserve is
predominantly due to the successful and completed legal
disputes.

With respect to the review by the Taxation Authority

for Prague 8 that focused on the use of funds from SFDI

in 2004 and which identified the breach of the budget discipline
in the amount of CZK 5,445 thousand (disclosed on line Other
payables in the previous reporting period). In 2006,

the Company recognised a reserve for the penalty

in the amount of CZK 4,068 thousand. The reserve was
released in 2007 based on the payment of the penalty
according to the payment assessment which SZDC received

in January 2007. The Company sent a request for the remission
of both payments for the breach of the budget discipline and
the relating penalty to the Ministry of Finance through

the Taxation Authority. The Ministry of Finance upheld

the request in July 2007.

4.10. Long-Term Payables

4.10.1. Issued Bonds

Pursuant to Czech Government Resolution No. 908 dated

10 September 2003 relating to the receivables and payables

of Ceské drahy, statni organizace as of 31 December 2002 and
their collection/settlement, SZDC issued bonds

(ISIN CZ0003501397) in the aggregate amount of CZK 7 billion.
The nominal value of each bond is CZK 10 thousand.

The bonds were issued on 3 March 2004 with maturity in 2011
and an annual interest rate of 4.6 percent. The net proceeds

of the issue will be used to settle a defined portfolio

of payables. In March 2007, the third payment of interest

in the aggregate amount of CZK 322 million was made

to the holders of bonds.

4.10.2. Long-Term Trade Payables

(udaje v tis. K&) (CzK ‘000)
Druh zavazku / Creditor 31.12. 2007 31.12. 2006
Balance at 31 Dec 2007 Balance at 31 Dec 2006
Pozastavky / Retentions 630 684 237 967
Védia, kauce, jistoty / Bid-bonds, security deposits, sureties 6 000 7 985
Celkem / Total 636 684 245 952

Narust pozastavek je zplsoben predevsim narlstem
nedokonéeného hmotného majetku.

4.10.3. Jiné dlouhodobé zavazky
(udaje v tis. K¢&)

The increase in retentions is primarily due to the increase
in the tangible assets under construction.

4.10.3. Other Long-Term Payables
(CzK ‘000)

Véfitel / Creditor

31.12. 2007
Balance at 31 Dec 2007

31.12. 2006
Balance at 31 Dec 2006

MF CR - thrada jistin a Grok( z Gvérd dle zakona &. 77/2002 Sb. po prominuti
Czech Finance Ministry — repayment of loan principal and interest balances under

Act 77/2002 after the remission 713 669 2 442 262
MF CR - thrada dle statni zaruky za droky z Gvérd po prominuti / Czech Finance
Ministry — payment under state guarantee for loan interest, after the remission 2886 775 3012 226
MF CR - Uhrada dle statni zaruky za jistiny z Gvért po prominuti / Czech Finance
Ministry — payment under state guarantee for loan principal, after the remission 6 305 984 4 039 481
Celkem / Total 9 906 428 9 493 969
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Zavazky za statem (Ministerstvo financi CR) vyplyvaji ze
splatek jistin a Urokd z Gvérd, které v rdmci statni zaruky (dle
jednotlivych smluv, resp. dle zdkona ¢. 77/2002 Sb.) proved|
za SZDC stét. Zistatky t&chto zavazk( nejsou Urodené.

V roce 2005 bylo pfijato usneseni viady CR ¢&. 1553 o zptisobu
promijeni téchto zavazku, na jehoz zakladé byly dlouhodobé
zavazky snizeny v roce 2005 o 8 000 mil. K&. V roce 2006
doslo k prominuti ¢astky 6 450 mil. K& a v roce 2007 doslo

k prominuti ¢astky 4 567 mil. K&.

4.11. Kratkodobé zavazky

4.11.1. Zavazky z obchodnich vztaht
Vékova struktura zavazkl z obchodnich vztah(:
(udaje v tis. K¢)

Payables to the State (the Czech Finance Ministry) arise
from the repayment of loan principal and interest balances
which the State has made on behalf of SZDC under the state
guarantee (according to individual contracts and/or

Act No. 77/2002). The balances of these payables do not
accrue any interest.

In 2005, the Czech Government adopted the Resolution

No. 1553 on the remission of these payables based on which
the long-term payables were decreased by CZK 8,000 million
in 2005. In 2006 and 2007, CZK 6,450 million and

CZK 4,567 million was remitted, respectively.

4.11. Short-Term Payables

4.11.1. Trade Payables

Set out below is the aging analysis of trade payables:
(CZK “000)

Rok Do splatnosti Po splatnosti (dnd) / Past due date (in days) Celkem po Celkem
Year Before due 0-90 91-180 181-365 1210y 2rokyavice . SPlatOst Total
0-90 91-180 181-365 1-2 years 2 years and P u
greater
2007 2 650 935 125 485 2 566 19 84 241 128 395 2779 330
2006 1795 233 252 492 1974 1257 65 116 62 908 383 747 2178 980

Stav zavazkl k 31. 12. 2007 predstavuji pfevazné zavazky

za investi¢ni dodavky zhotovitelim staveb a zavazky z titulu
nakladl na zajisténi zelezni¢ni dopravni cesty splatné az

v roce 2008. Narlst zavazku je zplsoben predevsim zvySenou
investi¢ni vystavbou v poslednich mésicich roku 2007.

V hodnoté& zévazk( po splatnosti je ¢ast zavazka vagi CD, a.s.,
které byly po¢atkem roku 2008 vzajemné zapocteny.

K 1. 7. 2004 presly na SZDC zévazky Ministerstva dopravy CR
prevzaté pti transformaci CD, s. 0. v celkové vy$

60 098 tis. K&. Zlstatek téchto zavazku ke dni 31. 12. 2007

je 11 348 tis. K&, resp. 32 215 tis. K¢ k 31. 12. 2006.

4.11.2. Zavazky socialniho zabezpeceni
Ke konci roku 2007 jsou na zavazcich socialniho zabezpeceni
evidovany pouze zavazky ve splatnosti.

4.11.3. Darnové zavazky a dotace
(udaje v tis. K¢)

The balance of payables as of 31 December 2007
predominantly includes the payables for investment supplies
to construction developers and payables arising from the costs
of the provision of the railway route due in 2008. The increase
in payables is predominantly due to the increased investment
construction in the last months of 2007.

A portion of past due payables includes payables to CD, a.s.
that were offset in early 2008.

As of 1 July 2004, SZDC took over total payables in the amount
of CZK 60,098 thousand from the Transportation Ministry.

The balance of these payables is CZK 11,348 thousand and
CZK 32,215 thousand as of 31 December 2007 and 2006,
respectively.

4.11.2. Social Security Payables
As of 31 December 2007, the Company carried only social
security payables before their due dates.

4.11.3. Tax Payables and Subsidies
(CZK “000)

Zustatek k 31. 12. 2007
Balance at 31 Dec 2007

Zustatek k 31. 12. 2006
Balance at 31 Dec 2006

Nevycerpané investi¢ni dotace ze SFDI / Undrawn investment subsidies from the State
Fund of Transport Infrastructure/ Recoverable investment funding to the State Fund

of Transport Infrastructure 223 799 25 860
Vratna dotace ze SFDI - FS / Recoverable investment funding to the State Fund of

Transport Infrastructure 2 069 539 1362 423
Vratna dotace SFDI - TEN T/ SFTI TEN T recoverable grant 196 706 100 100
Vratna dotace SFDI — OPI / SFTI OPI recoverable grant 220 430 277 318
Investi¢ni dotace TEN T/ TEN T investment grant 50 999 27 855
Prispévky mést na investice / Investment contributions of municipalities 16 018 12 239
Dan z pfijmU srazena zaméstnancum / Income tax withheld on behalf of employees 3 241 2981
Ostatni dané / Other taxes 34 29
Ostatni dotace do trzeb / Other grants to sales 950 0
Dariové zavazky a dotace celkem / Total tax payables and subsidies 2781716 1 808 805
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Prevazna cast zlstatku investiéni dotace ze SFDI je
predstavovana zavazkem predfinancovani staveb ve smyslu
vratné dotace (viz bod 3.11.) u staveb financovanych ze zdroju
Evropské unie ve vysi 2 486 675 tis. K&.

Narust vratnych dotaci ze SFDI je zpUsoben predevsim
narGstem spolufinancovanych projekt( v roce 2007.

Dariové nedoplatky u mistné prislusnych finanénich organu
organizace neeviduje.

4.11.4. Kratkodobé prijaté zalohy

Kratkodobé prijaté zalohy k 31. 12. 2007 ¢ini 148 761 tis. K&,
resp. 21 449 tis. K& k 31. 12. 2006. NarUst vznikl pfedevsim
prijetim zalohy od Severo¢eskych doll a.s. na financovani
prelozky trati Bfezno — Chomutov (vice viz bod 7.3.).

4.11.5. Dohadné ucéty pasivni
(udaje v tis. K¢)

The bulk of the balance of the investment grant from the State
Fund of Transport Infrastructure (‘SFTI’) includes the payable
of the pre-financing of constructions in terms of a recoverable
subsidy (refer to Note 3.11.) for constructions financed from EU
funds, in the amount of CZK 2,486,675 thousand.

The increase in recoverable grants from the SFTl is
predominantly due to the increase in co-financed projects
in 2007.

The Company maintains no tax arrears with respect
to the relevant taxation authorities.

4.11.4. Short-Term Received Prepayments

Short-term received prepayments amount

to CZK 148,761 thousand and CZK 21,449 thousand

as of 31 December 2007 and 2006, respectively. The increase

was predominantly due to the accepted prepayment

from Severoceské doly a.s. for the funding of the rail relocation
on the Brezno - Chomutov track (for details refer to Note 7.3.).

4.11.5. Estimated Payables
(CZK ‘000)

Zustatek k 31. 12. 2007
Balance at 31 Dec 2007

Zustatek k 31. 12. 2006
Balance at 31 Dec 2006

Nevyfakturované neinvesti¢ni dodavky / Unbilled non-investment supplies 33 571 5604
Nevyfakturované investi¢ni dodavky / Unbilled investment supplies 3 449 236
Dohadna polozka nékladovych uroku na koridory

Estimated payable for interest expenses in respect of corridors 59 918 82 088
Ostatni / Other 0 405
Dohadné uéty pasivni celkem / Total estimated payables 96 938 88 333

Dohadné polozky na nevyfakturované neinvesti¢ni dodavky se
zvySily predevsim o naklady na odstranéni Skod fakturovanych
od CD, as.

Pokles dohadnych polozek na troky z Uvérl je dan predevsim
postupnym splacenim Uvérd.

4.11.6. Bankovni tvéry

4.11.7. Bankovni Gvéry dlouhodobé

Dluhové portfolio SZDC tvofi zejména zévazky z Gvérovych
smiuv byvalych CD, s. 0. Jedna se o Uvéry garantované statem,
které byly pfijaty zejména v souvislosti s financovanim vystavby
a rekonstrukce koridor(i a programu na obnovu a modernizaci
osobnich zelezni¢nich vozidel a dalSich rozvojovych programu
ve smyslu vladnich usneseni ¢. 798/1999 a 1201/2000.

Estimated payables to unbilled non-investment supplies
increased predominantly by the costs of the removal
of the damage billed by CD, a.s.

The decrease in estimated payables to interest on loans is
predominantly due to the ongoing repayment of loans.

4.11.6. Bank Loans

4.11.7. Long-Term Bank Loans

SZDC'’s debt portfolio principally includes payables arising
from loan agreements previously held

by Ceské drahy, statni organizace. The loans carry a state
guarantee and were received principally in connection
with the financing of the construction and renovation

of corridors and the programme to renovate and modernise
passenger coaches and other development programmes
pursuant to Government Resolutions Nos. 798/1999 and
1201/2000.
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(udaje v tis. K&) (CzK *000)
Banka Ména Zistatek Cerpani Splatky  Kurzové rozdily Zustatek
Bank Currency k 31. 12. 2006 1-12 2007 1-12 2007 Foreign k 31.12. 2007
Balance at Drawing in Repayments in exchange rate Balance at
31 Dec 2006 1-12/2007 1-12/2007 differences 31 Dec 2007
I. koridor / The 1st Corridor
KfW Frankfurt EUR 316 304 0 35 340 8 752 272 212
EIB Lucemburk EUR 1819 652 0 226 745 51 382 1541 525
Japon. EXIM bank JPY 1127 130 0 138 930 79 921 908 279
EIB Lucemburk EUR 1456 702 0 140 441 40 235 1276 026
KfW Frankfurt EUR 885 652 0 89 058 24 874 771720
CS, as. CzK 1118 800 0 223 600 0 895 200
KB, a.s CzK 1391 000 0 174 000 0 1217 000
KfW Frankfurt EUR 1011817 0 84 785 29 051 897 981
KfW Frankfurt EUR 130 405 0 65 564 1713 63 128
Il. koridor / The 2nd Corridor
EIB Lucemburk EUR 3 666 000 0 368 566 103 034 3194 400
EIB Lucemburk EUR 4 399 200 0 312 897 131 332 3 954 971
KfW Frankfurt EUR 2 811 594 0 135 145 90 437 2 586 012
Mezisoucet / Subtotal 20 134 256 0 1995 071 560 731 17 578 454
Dopravni prostiedky / Vehicles
CSOB (vozy t. 471)
CSOB (vehicle No. 471) CzZK 465 000 0 465 000 0 0
KB 2,5 mld. K¢ (revitalizace)
KB CZK 2.5 billion (revitalisation) CzK 2 500 000 0 2 500 000 0 0
Mezisoucet / Subtotal 2 965 000 0 2 965 000
Racionalizaéni akce / Rationalisation
CS, as. CzZK 0 440 835 0 0 440 835
Mezisoucet / Subtotal 0 440 835 0 0 440 835
Celkem / Total 23 099 256 440 835 4 960 071 560 731 18 019 289
Urokové sazby u vySe uvedenych uvért se pohybuiji Interest rates attached to the loans presented above are fixed
na bazi pevnych sazeb v rozpéti 3-8 % ro¢né nebo na bazi within a range of 3-8 percent p.a. or floating derived
pohyblivych sazeb PRIBOR, LIBOR, EURIBOR s marzi v rozpéti from PRIBOR, LIBOR and EURIBOR with a mark-up
0,15-0,287 % rocné. in the range of 0.15 — 0.287 percent p.a.
4.11.8. Prehled splatnosti tvérua 4.11.8.Summary of Loan Maturities
(udaje v tis. K&) (CZK ‘000)
Splaceno v roce 2007 Splatné v roce 2008 Splatné v nasleduijicich letech
Due in 2007 Due in 2008 Due in the following years
Dlouhodobé uveéry / Long-term loans 4960 071 2 106 887 15912 402
Celkem / Total 4 960 071 2 106 887 15 912 402
V roce 2006 i 2007 byly splatky z dlouhodobych uvért hrazeny The repayments of long-term loans in 2006 and 2007 were
statem (MF CR). V okamziku Uhrady splétky statem je dana made by the State (the Czech Finance Ministry). When
polozka prevedena na Ucet jinych dlouhodobych zavazku (viz the repayment is made by the State, the relevant balance will
bod 4.10.3.). Splatky uvéra ve vysi 1 387 500 tis. K& byly v roce be reallocated to “Other long-term payables”
2007 hrazeny z vlastnich zdrojl. Vzhledem k tomu, Ze Uvéry (refer to Note 4.10.3.). The repayments of loans in the amount
SZDC jsou placené statem a jsou pak dale evidovany jako of CZK 1,387,500 thousand were paid from own furjds
dlouhodobé zavazky, neni ¢ast uvéra splatnych do jednoho in the year ended 31 December 2007. Given that SZDC's loans
roku ve vykazech klasifikovana jako kratkodoba. are repaid by the State and are subsequently carried

as long-term payables, the portion of loans maturing within one
year is not classified as short-term in the financial statements.
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4.12. Odlozené dan
Odlozena dar je tvorfena nasledujicimi tituly:
(udaje v tis. K¢&)

4.12. Deferred Taxation
SZDC has determined deferred taxation as follows:
(CZK “000)

31.12. 2007 31.12. 2006

Balance at Balance at

31 Dec 2007 31 Dec 2006

Dlouhodoby hmotny a nehmotny majetek / Tangible and intangible fixed assets -3 062 589 -3 267 209
Opravné polozky k nedokonéenému majetku / Provisions against assets under construction 82 865 105 735
Pohledavky z obchodniho styku / Trade receivables 14 302 26 372
Rezervy / Reserves 53171 104 632
Darova ztrata minulych let / Tax losses carried forward 1313134 1063 118
Celkem odlozena dari (pohledavka +, zavazek -) / Total deferred tax (+asset/-liability) -1 599 117 -1 967 352

4.13. Casové rozliseni pasiv
(udaje v tis. K¢&)

4.13. Accrued Expenses and Deferred Income
(CZK *000)

Zustatek k 31. 12. 2007 Zustatek k 31. 12. 2006
Balance at 31 Dec 2007 Balance at 31 Dec 2006

Vynosy pristich obdobi - pfijaté uhrady od Severo¢eskych dolll na nahrady $kod

Deferred income - payments from Severo¢eské doly for damages 0 1960 646
Vynosy pfistich obdobi - pfijaté uhrady za postoupené pohledavky souvisejici s prodejem

bytovych domu / Deferred income — prepayments received for the assigned receivables

related to the sale of residential buildings 0 2198
Vydaje pfistich obdobi (na uroky z uvérd) / Accrued expenses for loan interest expenses 0 55
Vydaje prigtich obdobi (na uroky z emise dluhopisti SZDC) / Accrued expenses for interest

on the issue of SZDC’s bonds 267 304 267 305
Dohoda o narovnéani prav a povinnosti s CD-T, a.s / Agreement on the settlement of rights

and obligations with CD-T, a.s. 83 506 116 068
Najemné prijaté predem / Rental collected upfront 911 646
Ostatni / Other 1724 337
Casové rozli$eni pasiv celkem / Total accrued expenses and deferred income 353 445 2 347 255

Vynosy pfistich obdobi byly snizeny u¢etnim vyporadanim dulni
Skody zpUsobené prelozkou &asti traté z diivodu rozsifeni tézby
uhli Severo¢eskymi doly (viz bod 7.3.).

4.14. Trzby za prodej vlastnich vyrobki( a sluzeb
(udaje v tis. K&)

Deferred income principally decreased due to the funding
received from Severo€eské doly a.s. to pay for the construction
of the rail relocation due to the expansion of coal mining (refer
to Note 7.3.)

4.14. Income from the Sale of the Company’s
Products and Services
(CZK “000)

Polozka / Item

Rok 2007
Year ended 31 Dec 2007

Rok 2006
Year ended 31 Dec 2006

Viynosy z pouziti dopravni cesty CD, a.s. — nakladni doprava / Income from the use of railway

routes by CD a.s. — freight transport 4 426 583 4 344 664
Viynosy z pouziti dopravni cesty CD, a.s. — osobni doprava / Income from the use of railway

routes by CD a.s. — passenger transport 1595 008 1 562 649
Vynosy z pouziti dopravni cesty externimi dopravci — nékladni doprava

Income from the use of railway routes by external transporters — freight transport 282 805 253 358
Vynosy z pouziti dopravni cesty externimi dopravci — osobni doprava / Income from the use

of railway routes by external transporters — passenger transport 4 806 2119
Vynosy za provozovani drahy / Payment for the operation of railway routes 76 998 78 305
Trzby za najmy / Rental income 188 858 257 183
Trzby za ostatni externi sluzby / Income from other external services 64 061 11 382
Trzby za prodej vlastnich vyrobk a sluzeb celkem

Total income from the sale of products and services 6 639 119 6 509 660

Veskeré vynosy byly realizovany v tuzemsku.

Pokles trzeb z najmu byl v roce 2007 zpusoben predevsim
privatizaci bytovych a nebytovych domu.

Trzby za ostatni externi sluzby vzrostly vyuzitim licence
na distribuci elektrické energie (viz bod 1.2.).

All the income was generated on the territory of the Czech
Republic.

The decrease in rental income in 2007 was predominantly due
to the privatisation of residential and non-residential buildings.

Income from other external services increased due to the use
of the licence for electricity distribution (refer to Note 1.2.)
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4.15. Sluzby 4.15. Services

(udaje v tis. K&) (CZK ‘000)
Polozka / ltem Rok 2007 / Year ended 31 Rok 2006 / Year ended

Dec 2007 31 Dec 2006

Naklady na fizeni provozu Zelezni¢ni dopravni cesty CI;), a.s.
Costs of managing the operation of railway routes by CD a.s. 4720 292 4 699 422
Naklady na udrzovani provozuschopnosti ZelezniCni dopravni cesty CD, as.
Costs of maintaining the operation of railway routes by CD a.s. 6 662 161 6 780 000
Néklady na opravy trati po povodnich / Costs of repairing rails after floods 0 163 392
Néklady na opravy pronajatych trati / Costs of repairing leased rails 3 396 3110
Naklady na komplexni opravy trati / Costs of complex repairs of rails 1214 548 0
Néklady na opravy bytl / Costs of repairing apartments 69 099 94 790
Néklady na audit, pravni a ekonomické sluzby / Costs of audit, legal and economic services 13 874 9 537
Naklady na soucinnost pfi pridélovani kapacity dopravni cesty
Costs of cooperation in allocating the capacity of railway routes 60 432 63 457
Ostatni (ndjemné, opravy a udrzovani, software do 60 tis. K& apod.)
Other (rental, repairs and maintenance, software up to CZK 60 thousand, etc.) 163 513 118 092
Sluzby celkem / Total 12 907 315 11 931 800

Vliv na narlst nakladt na komplexni opravy trati méla
mimoradné pfijatd dotace od SFDI.

4.16. Osobni naklady

(udaje v tis. K&)

The year-on-year increase in complex repairs of rails includes
an extraordinary grant from the State Fund of Transport
Infrastructure.

4.16. Staff Costs
(CZK “000)

2007 Mzdové naklady Soc. a zdrav. zabezpeceni Ostatni naklady Osobni naklady Osobni naklady
Wages and salaries Social security and Other expenses  celkem 2007 / Total  celkem 2006 / Total

health insurance staff costs in 2007  staff costs in 2006

Bézné naklady / Current costs 256 814 90 241 0 347 055 320 314
Ostatni / Other 897 0 24 873 25770 30 960
Celkem / Total 257 711 90 241 24 873 372 825 351 274

Bézné osobni néklady predstavuji ndklady na zaméstnance
SZDC za rok 2007. Ve sloupci zdravotni a sociélni zabezpe&eni
jsou uvadény platby za zaméstnavatele.

Ostatni osobni naklady jsou tvoreny predevsim socialnimi
naklady a pfiplatky k ddchodu byvalym zaméstnancdm
CD, s. 0.

4.17. Zména stavu rezerv a opravnych polozek
v provozni oblasti

Current staff costs represent costs of SZDC’s employees

for the year ended 31 December 2007. The “social security and
health insurance” column shows payments made

by the employer.

Other staff costs predominantly include social costs and
pension contributions to former employees of CD, s. o.

4.17. Change in Reserves and Provisions
Relating to Operating Activities

(Udaje v tis. K¢&) (CZK ‘000)

Polozka Rok 2007 Rok 2006
Iltem Year ended 31 Dec 2007 Year ended 31 Dec 2006
Zména stavu rezerv / Change in reserves -186 837 -32 636
Zména stavu opravnych polozek k pohledavkam / Change in provisions against receivables -70 187 -578 952
Zmeéna stavu opravnych polozek k dlouhodobému hmotnému majetku

Change in provisions against tangible fixed assets -45 970 9 766
Zména stavu rezerv a opravnych polozek v provozni oblasti celkem

Total change in reserves and provisions relating to operating activities -302 994 -601 822

Zmeéna stavu rezerv je ovlivnéna predevsim rozpusténim
vyznamnych rezerv na soudni spory, které SZDC v roce 2007
vyhrala nebo ukongila (viz bod 4.9.).

Stézejnim ddvodem zmény stavu opravnych polozek

k pohledavkam je rozpusténi opravné polozky k pohledavce

za statem ve vysi 422 mil. K&. Tato pohledavka se tykala ztraty
z verejné dopravy, ktera byla se statem vyrovnana v roce 2006.

The principal reason for the change in the balance of reserves
is the release of significant reserves for the successful and
completed legal disputes in 2007 (refer to Note 4.9.).

The principal reason for the change in the balance of provisions
against receivables is the release of the provision against

a receivable from the State in the amount

of CZK 422 million. This receivable related to the loss

from the public transportation which was settled with the State
in 2006.
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4.18. Ostatni provozni vynosy
(udaje v tis. K¢)

4.18. Other Operating Income
(CZK “000)

Polozka / Item

Rok 2007 Rok 2006
Year ended 31 Dec 2007  Year ended 31 Dec 2006

Dotace SFDI na opravy a udrzovani Zelezni¢ni dopravni cesty / Grants from the State Fund of

Transport Infrastructure (‘SFTI’) for repairs and maintenance of railway routes 5 387 280 5763 392
Neinvesti¢ni dotace ze statniho rozpo&tu / Non-investment grants from the State budget 370 000 400 000
Neinvesti¢ni dotace ze SFDI — G€elové vazané / Non-investment grants from SFTI — special

purpose 1217 509 236 322
Prominuti zavazku / Remission of debts 4 567 288 6 450 146
Trzby z vyzisku materialu / Proceeds of recovered material 192 647 198 553
Vynosy z privatizace / Proceeds from privatisation 134 660 118 869
Prijaté smluvni pokuty a uroky z prodleni / Received contractual penalties and default interest 27 789 74 840
Nahrady dulni $kody od Severoceskych dolti / Compensation of the mining damage from

Severoceské doly 2 403 462 0
Ostatni / Sundry operating income 77 440 86 711
Ostatni provozni vynosy celkem / Total other operating income 14 378 075 13 328 833

Narust neinvesti¢nich dotaci ze SFDI je zpusoben mimoradné
poskytnutou dotaci na komplexni opravy trati v roce 2007.

Vy$e ostatnich provoznich vynosti SZDC za rok 2007 je

dale ovlivnéna prominutim zdvazk( vaci Ministerstvu financi
CR, které ptevzala SZDC k 1. 1. 2003 jako nastupnicka
organizace CD, s.o. K prominuti zavazk( do$lo na zakladé
Smlouvy o prominuti zavazkd mezi CR - Ministerstvem financi
CR a SZDC, s.o. v souladu s usnesenim vlady CR &. 1553

z 30. listopadu 2005 (viz bod 3.17.).

Nahrady duini $kody od Severo&eskych dolll se tykaji vydajl

na stavbu prelozky trati Bfezno — Chomutov, které jsou
financovany Severo¢eskymi doly (vice viz bod 7.3.).

4.19. Ostatni provozni naklady

The increase in the non-investment grants from SFTI is due
to an extraordinary grant for complex repairs of railways
in 2007.

The amount of other operating income of SZDC for 2007 is
predominantly impacted by the remission of the payable

to the Czech Ministry of Finance which was assumed by SZDC,
as a successor company of CD, s.0., as of 1 January 2003.
The payable was remitted based on the Contract

for the Remission of Debts between the Czech Ministry

of Finance and SZDC, s.o. in accordance with Government
Resolution No. 1553 of 30 November 2005 (refer to Note 3.17.).

The compensation of the mining damage from Severoceské
doly relates to the expenses for the Bfezno — Chomutov rail
relocation which is funded by Severoceské doly (for details
refer to Note 7.3.).

4.19. Other Operating Expenses

(udaje v tis. K&) (CZK ‘000)
Polozka / Item Rok 2007 Rok 2006
Year ended 31 Dec 2007 Year ended 31 Dec 2006
Neinvesti¢ni a investi¢ni Uroky z prodleni / Non-investment and investment default interest 1187 827
Pokuty a pendle / Fines and penalties 2476 514
Odpisy pohledavek / Write-offs of receivables 53 186 159 232
Odpis zmarenych investic / Write-off of thwarted investments 895 10 223
Naklady soudniho fizeni / Costs of court proceedings 1431 908
Vyplacené renty / Rents paid 23 824 23 520

Naklady spojené s odstranénim diini $kody (viz bod 7.3.) / Costs arising from the removal
of the mining damage (refer to Note 7.3.) 2 417 365 0
Ostatni / Sundry operating expenses 11 467 5271
Ostatni provozni naklady celkem / Total other operating expenses 2511 831 200 495

Pokles v polozce odpisy pohledavek je zplsoben predevsim
pokracujici snahou pohledavky soudné vymahat.

4.20. Vynosové uroky

Vynosové uroky v roce 2007 Cinily 65 541 tis. K&, resp.

v roce 2006 28 323 tis. K&. Vyrazny narlst je zplsoben
predevsim ukladanim doc¢asné volnych penéznich prostredki
na terminované Ucéty u bankovnich tstav(.

The decrease in write-offs of receivables is predominantly due
to the ongoing efforts to recover receivables.

4.20. Interest Income

The interest income in the years ended 31 December 2007
and 2006 amounted to CZK 65,541 thousand and

CZK 28,323 thousand, respectively. The significant increase
is due to the depositing of temporarily available funds to term
accounts in banks.
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4.21. Ostatni finan¢ni vynosy

Ostatni finanéni vynosy za rok 2007 zahrnuji zejména kurzové
zisky z pfepoctu cizoménovych uvéra (viz bod 4.11.7.), které
vyznamné narostly predevsim posilenim ¢eské koruny.

5.1. Osobni naklady a poc¢et zaméstnancut
Pramérny prepocteny pocet kmenovych zaméstnanct a ¢lent
vedeni SZDC a souvisejici b&Zné osobni naklady za rok 2006
a 2007:

(Udaje v tis. K¢&)

4.21. Other Financial Income

Other financial income for the year ended 31 December 2007
principally includes foreign exchange rate gains arising

from the retranslation of foreign currency loans (refer

to Note 4.11.7.) which increased significantly predominantly
due to the strengthening of the Czech crown.

5.1. Staff cost and number of employees

The following tables summarise the average recalculated
number of SZDC’s employees and managers and related current
staff costs for the years ended 31 December 2006 and 2007:

(CZK *000)

2007 Pocet zaméstnancl Mzdové naklady Soc. a zdrav. zabezpeceni Ostatni naklady Osobni naklady celkem
Headcount Wages and Social security and health Other expenses Total staff costs

salaries insurance
Zaméstnanci / Staff 619 240 234 84 438 324 672
Vedeni / Managers 19 16 580 5803 22 383
Celkem / Total 638 256 814 90 241 347 055

(udaje v tis. K¢&) (CZK ‘000)

2006 Pocet zaméstnancl Mzdové naklady Soc. a zdrav. zabezpeceni Ostatni naklady Osobni naklady celkem
Headcount Wages and Social security and health Other expenses Total staff costs

salaries insurance
Zaméstnanci / Staff 603 222 267 78 032 300 299
Vedeni / Managers 19 14 826 5189 20 015
Celkem / Total 622 237 093 83 221 320 314

Pozn. Tabulky uvadi pouze Gdaje o kmenovych zaméstnancich SZDC,
tedy bez dohod o provedeni prace, bez rent a priplatktl k dichodim.

5.2. Poskytnuté pujcky, uvéry

¢i ostatni plnéni

Clenové vedeni organizace neobdrzeli v letech 2006 a 2007
zadné pujcky a uvery, ¢i jiné odmény nad ramec zakladniho
platu.

6.1. Zavazky nezahrnuté v rozvaze

Ekologické zavazky

V roce 2007 nebyl proveden ekologicky audit SZDC. Vedeni
proto nemize odhadnout mozné budouci zavazky souvisejici
se Skodami zpusobenymi minulou ¢innosti (tzv. stara zatéz)
ani zavazky souvisejici s prevenci moznych $kod budoucich.
Skute¢né vynaloZzené naklady na feseni, pfip. odvraceni
ekologickych zatézi (i potencionalnich), jsou t¢tovany jako
provozni naklady v ramci zabezpeceni provozuschopnosti
Zelezni¢ni dopravni cesty v pfipadé, Ze nejsou soucasti
pofizovaci ceny nové investi¢ni vystavby, kde je ochrana
zivotniho prostfedi nedilnou souéasti jiz v pfipravné projektové
dokumentaci.

Note: The table shows only the information on the employees of SZDC,
i.e. without contracts for work, pensions and bonuses to pensions.

5.2. Loans, Borrowings, and Other Benefits
Provided

In 2006 and 2007, members of the Company’s management
did not receive any borrowings, loans or any other bonuses
in addition to their basic salaries.

6.1. Off Balance Sheet Commitments
Environmental Liabilities

As of 31 December 2007, there was no environmental audit

of the Company. As a result, the Company’s management
cannot estimate contingent liabilities pertaining to damage
caused by prior activities (environmental burden) or liabilities
related to the prevention of potential future damage.

The costs actually incurred in removing environmental damage
already caused or preventing such damage from occurring are
charged to operating expenses as part of securing

the operation of railway routes, unless they are added

to the cost of new investment construction which involves
environmental protection already in the preparatory project
documentation.
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V roce 2006 byly poprvé vykazovany pro CSU néklady

na ochranu zivotniho prostfedi, resp. odstrariovani hlukové
a vibraéni zatéze. Tyto naklady &inily cca 394 mil. K& za rok
2007 a 382 mil. K¢ za rok 2006.

Majetkopravni vztahy

SZDC prevzala do své evidence i nékteré pozemky

s nevyjasnénymi majetkopravnimi vztahy. Tyto pfipady jsou
pribézné provérovany na zakladé digitalizace udajl v katastru
nemovitosti. Pfipadné Upravy se Uétuji proti u¢tim vlastniho
kapitalu (viz 4.8.).

6.2. Budouci zavazky z koridorové vystavby

S cilem komplexniho propojeni ¢eské Zelezni¢ni infrastruktury
s evropskou zajistuje SZDC vystavbu Zelezniénich tranzitnich
koridord, z nichz vystavba I. Zelezni¢niho koridoru skong¢ila

v roce 2004 a vystavba Il. zelezni¢niho koridoru v roce 2007.

Kone¢na celkova ¢astka nakladl na vystavbu téchto koridorl
bude ovlivnéna vyvojem kurzu koruny v(¢i ostatnim cizim
ménam, postupem vystavby a terminem jejich dokoné&eni,
dostupnosti finan¢nich zdroju a dalsimi faktory. Aktualni
predpoklady kone¢né ¢astky nakladu jsou:

(udaje v tis. K¢)

In 20086, the costs of environmental protection, i.e. the removal
of noise and vibration are reported to the Czech Statistical
Office for the first time. These expenses were calculated

at approximately CZK 394 million and CZK 382 million

for the years ended 31 December 2007 and 2006, respectively.

Property Relations

SZDC’s records also include a number of plots of land

with unclear ownership titles. These cases are reviewed

on an ongoing basis as the data included in the Real Estate
Cadastre is digitised. Adjustments, if any, are charged against
equity accounts (refer to Note 4.8.).

6.2. Projected Commitments Associated

with Corridor Construction

With a view to fully linking the Czech railway infrastructure

to the European infrastructure, SZDC oversees the construction
of railway transit corridors. The construction of the 1%t Railway
Corridor was completed in 2004 and the construction

of the 2" Railway Corridor was completed in 2007.

The ultimate aggregate amount of the costs involved

in constructing these corridors will be impacted

by the development of the exchange rate of the Czech crown
against other currencies, the progress and timing

of construction, availability of funding and other factors.

The most recent projection of the final amount of the costs is
as follows:

Stav k 31. 12. 2007
Balance at 31 Dec 2007

Dosud provedena vystavba
Construction work undertaken

Zbyvajici odhadované naklady
Remaining estimated costs

Celkové odhadované naklady
Total estimated costs

to date
1. koridor / 1st Corridor 40 759 568 0 40 759 568
II. koridor / 2nd Corridor 39 016 291 0 39 016 291
Ill. koridor / 3rd Corridor 9 785 537 65 845 324 75 630 861
IV. koridor / 4th Corridor 5988 103 35 937 281 41 925 384
Celkem / Total 95 549 499 101 782 605 197 332 104

Vlada CR schvalila usnesenim &. 575 ze dne 5. 6. 2002
realizaci lll. tranzitniho Zelezni¢niho koridoru v trase st.

hranice Mosty u Jabldnkova — D&tmarovice — Prerov — Ceska
Trebova — Praha - Plzer - Cheb, statni hranice. Usnesenim
vliady CR &. 164 ze dne 25. Ginora 2004 bylo ulozeno ministru
dopravy aktualizovat navrhy na modernizaci lll. a IV. tranzitniho
zelezni¢niho koridoru v&etné modell jejich financovani. Tuto
aktualizaci SZDC zpracovala a predlozila Ministerstvu dopravy
CR a nasledné byla dne 13. 7. 2005 usnesenim

¢. 885 schvalena. Na realizaci byly odsouhlaseny zdroje ve vysi
75,6 mld. K¢ ze SFDI, bankovnich Gvér( a z prostredku EU.
Dokonéeni projektu se predpoklada v roce 2016.

Realizaci IV. tranzitniho Zelezni¢niho koridoru v trase statni
hranice Horni Dvoristé — Ceské Budgjovice — Praha schvaélila
vldda CR usnesenim &. 1317 ze dne 10. 12. 2001. Nasledné
bylo i toto usneseni aktualizovano dne 13. 7. 2005 usnesenim
€. 885. Na realizaci byly odsouhlaseny zdroje ve vysi 41,9 mid.
K¢ ze SFDI, bankovnich Gvérd a z prostfedkd EU. Dokonceni
projektu se predpoklada v roce 2016.

On 5 June 2002, the Czech Government passed Resolution
No. 575 whereby it approved the construction

of the 3 Transit Railway Corridor for the line: state border —

- Mosty u Jabltinkova — D&tmarovice - Pterov — Ceska
Trebovéa — Praha — Plzefi — Cheb - state border. Pursuant

to Czech Government Resolution No. 164 dated

25 February 2004, the Transportation Minister has been tasked
with updating the proposals for modernising the 3 and

4 Transit Railway Corridors, including the models

for their financing. SZDC prepared and presented the update
to the Czech Transportation Ministry and it was subsequently
approved by Resolution No. 885 on 13 July 2005. The amount
of CZK 75.6 billion from the State Fund of Transport
Infrastructure, bank loans and EU funds was approved

for the implementation. The project is anticipated

to be completed in 2016.

The construction of the 4" Transit Railway Corridor for the line:
state border — Horni Dvoristé — Ceské Bud&jovice — Praha, was
approved by the Czech Government in Resolution

No. 1317 dated 10 December 2001. Subsequently, this
resolution was updated on 13 July 2005 by Resolution

No. 885. The amount of CZK 41.9 billion from the State Fund
of Transport Infrastructure, bank loans and EU funds was
approved for the implementation. The project is anticipated

to be completed in 2016.
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7.1. Vznik organizace

Dne 1. 3. 2002 nabyl u¢innosti zédkon ¢. 77/2002 Sb.,

o akciové spole¢nosti Ceské drahy, statni organizaci Sprava
zelezni¢ni dopravni cesty a o zméné zakona ¢. 266/1994 Sb.,
o drahach, ve znéni pozdéjsich predpisli a zakona ¢. 77/1997
Sb., o statnim podniku, ve znéni pozdéjsich predpist (,,zakon
o transformaci*). Na zakladé tohoto zakona doslo dne

31. 12. 2002 k ukon&eni ¢innosti Ceskych drah, statni
organizace a od 1. 1. 2003 ke vzniku SZDC a spoleénosti
Ceské drahy, a.s. jako jejich pravnich nastupc.

SZDC prevzala majetek tvofici Zzelezniéni dopravni cestu,
zatimco spoleénost Ceské drahy, a.s. prevzala majetek

slouzici k provozovani zelezni¢ni dopravy a provozovani
Zelezni¢ni dopravni cesty. SZDC zéroveri prevzala vétsinu
pohledavek a zavazku, zatimco spoleénost Ceské drahy, a.s.
prevzala pouze nesplatné pohledavky a zavazky z obchodné-
-prepravnich vztahu a pohledavky a zavazky z pracovnépravnich
vztahl svych zaméstnancl. Oba subjekty prevzaly majetek

a zdvazky v jejich ucetnich hodnotach.

V dubnu 2004 byl novelizovan zakon &. 77/2002 Sb. Na zakladé
této novely byl k 1. 7. 2004 na SZDC preveden majetek Ceskych
drah, statni organizace uréeny k Uhradé zavazkd Ceskych

drah, statni organizace, ktery dle plvodni podoby zakona

o transformaci ptesel na Ministerstvo dopravy Ceské republiky.

| kdyZ bylo pfi déleni majetku na jednotlivé nastupnické
organizace postupovano se snahou zajistit spravné a pravné
konzistentni rozdéleni majetku, pretrvavaji i nadale moznosti
alternativniho vykladu nékterych ustanoveni zakona

€. 77/2002 Sb. To se tyka zvlasté poloZzek majetku obsazenych
v zakladatelskg listing Ceskych drah, a.s. Ugetni zavérka SZDC
neobsahuje zadné Upravy, které by mohly vyplynout z takovych
pfipadnych budoucich zmén pouzitych vykladd a z nich
vyplyvajicich dopadu do vykazovanych polozek a hodnot
majetku a zavazka SZDC.

7.2. Vyznamné faktory ovliviujici ¢innost SZDC
SZDC vznikla a jeji ginnost se Fidi zakonem &. 77/2002 Sb.,
zadkonem €. 266/1994 Sb., a dalSimi obecnymi pravnimi
predpisy upravujicimi postaveni statni organizace. Z vyse
uvedenych z&kond vyplyva mimo jiné rozsah majetku SZDC
nebo jeji role pfi provozovani a zabezpeceni provozuschopnosti
zelezni¢ni dopravni cesty ve vefejném zajmu.

SZDC uzavrela s Ceskymi drahami, a.s. tfiletou smlouvu

na zajisténi provozovani Zelezniéni dopravni cesty, jeji
provozuschopnosti, modernizace a rozvoje ve vefejném zajmu.
Pro rok 2005 platna smlouva, ze které vyplyva mimo jiné i vySe
Uhrady (nékladt SZDC), byla uzavirana na obdobi 2003 az 2005
se stanovenim finan¢nich objemU pro jednotlivé roky.

V roce 2005 byla uzaviena obdobné nova smlouva pro léta
2006 az 2009.

SZDC poskytuje Zelezniéni dopravni cestu dopravetim k uzivani
ve vefejném zajmu za Ufedné stanovenou cenu, kterd je
stanovena v souladu se zdkonem ¢&. 526/1990 Sb., o cenach.
Prijmy z uhrady za pouzivani Zelezni¢ni dopravni cesty
nepostacuji na pokryti nakladt na jeji provoz, udrzbu a dalsi
rozvoj. Financovani ginnosti SZDC je tudiz zavislé na dotacich
od statu, pfipadné dalsich subjektu.

7.1. Formation and Incorporation

of the Company

On 1 March 2002, Act 77/2002 Coll. On the Joint Stock
Company Czech Railways, the State Organisation Railway
Route Administration and the Changes to the Railways

Act 266/1994 Coll., as amended, and the State Enterprise

Act 77/1997 Coll. As amended (hereinafter the “Transformation
Act”) took effect. On the basis of the Transformation Act,

the state organisation Czech Railways discontinued its activities
and operations on 31 December 2002 and SZDC and

Ceské drahy, a.s. were formed as its legal successors effective
from 1 January 2003.

SZDC assumed the assets comprising railway routes while
Ceské drahy, a.s. assumed assets used to operate railway
transportation and railway routes. In addition, SZDC took over
the majority of receivables, payables and loans, while Ceské
drahy, a.s. assumed only trade receivables and payables before
their due dates and receivables and payables arising

from employment arrangements with its employees. Both
entities assumed the assets and liabilities at their book values.

The Transformation Act was amended in April 2004 under
which, as of 1 July 2004, SZDC took over assets of the state
organisation Ceské drahy earmarked for the settlement

of the payables of the state organisation Ceské drahy which
had passed on to the Czech Transportation Ministry under
the original wording of the Transformation Act.

While the apportionment of the assets between the successor
companies was made on a best effort basis to ensure

the appropriate and legally consistent apportionment

of assets, alternative interpretations of certain provisions

of the Transformation Act remain. This specifically relates
to the assets specified in the Establishment Deed of Ceské
dréahy, a.s. The financial statements of SZDC do not include
any adjustments that might be necessary as a result of any
such future revisions of the applied interpretations and

the resulting impacts on the reported components and
amounts of SZDC’s assets and liabilities.

7.2. Significant Factors Impacting SZDC'’s
Activities and Operations

SZDC was formed pursuant to, and its activities and operations
are governed by, Act 77/2002 Coll., Act 266/94 Coll. and

other general legal regulations governing the position of state
organisations. The above legislation, inter alia, sets out

the scope of SZDC’s assets or its role in operating and
securing the operation of railway routes in the public interest.

SZDC has entered into a three-year agreement with Ceské
drahy, a.s. on securing the operation of railway routes, and
their modernisation and development in the public interest.
The agreement valid for 2005, which, inter alia, stipulates
the level of the compensation (SZDC’s costs), was entered
into for the period from 2003 to 2005 with the specification
of the amounts for individual years. In 2005, a new contract
for the period from 2006 to 2009 was entered into.

SZDC provides transporters with railway routes for use

in the public interest for an officially determined price which is
set in compliance with Pricing Act 526/1990 Coll. The proceeds
from payments for the use of the railway routes are not
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V souladu se zadkonem o transformaci presla vétSina zavazku
Ceskych drah, statni organizace k 1. lednu 2003 na SZDC.
Jednalo se zejména o dlouhodobé zavazky vici bankam a statu
a kratkodobé zavazky vac¢i dodavatelim, finanénim uradim,
zdravotnim pojistovnam, spravam socialniho zabezpeceni
apod. Kratkodobé zavazky byly v naprosté vétsiné k 31.
prosinci 2006 uhrazeny. Dlouhodobé zavazky vuci bankam
jsou hrazeny dle splatkovych kalendard Ministerstvem financi
a jsou pretctovany na dlouhodobé zavazky vici statu (viz bod
4.10.3.). Cisté penézni pfijmy z ginnosti SZDC nepostaduiji

na Uhradu téchto dlouhodobych zavazku, a proto reseni jejich
Ghrady je predmétem usneseni Viady Ceské republiky ze dne
30. listopadu 2005 €. 1553, kterym stanovila postup promijeni
zévazki SZDC az do doby jejich umoteni. Na zékladé zékona
&. 77/2002 Sb. rugi za zavazky SZDC stéat.

7.3. DUIni $koda prelozky trati Bfezno -
Chomutov

Na zakladé rozsifovani tézby uhli Severo¢eskymi doly, a.s.
byla SZDC povinna zabezpegit prelozku &asti trati mezi
obcemi Bfezno u Chomutova — Chomutov, ktera je evidovana
v majetku SZDC. Néaklady spojené s pteloZzenim &asti traté,
ktera je funk&éné rovnocennou nahradou odstranéné ¢asti, jsou
dle Horniho zakona duini $kodou a jsou na zakladé smlouvy
financovany Severo¢eskymi doly, a.s.

Nahrada $kody byla poskytovana pribézné a v ucetnictvi
SZDC byla evidovana v asovém rozli$eni pasiv na u&tu Vynosy
pristich obdobi (viz bod 4.13.).

V roce 2007 byla prelozka dokon&ena a v sou¢asné dobé
probiha konecné vzajemné odsouhlaseni vynalozenych
nakladu. Prostfedky souvisejici s pfesunem ¢asti traté byly

v roce 2007 ve vysi 2 417 mil. K& zau¢tovany do provoznich
nakladu (viz bod 4.19.) jako $koda a predpokladana nahrada
Skody do vySe 2 403 mil. K& byla zau¢tovana do provoznich
vynosu (viz bod 4.18.). Z této ¢astky byla polozka ve vysi

2 226 mil. K¢ jiz odsouhlasenych a pfijatych nahrad Skody
oductovana k 31. 12. 2007 z uctu ¢asového rozliseni (viz bod
4.13.).

sufficient to offset the costs involved in operating, maintaining
and developing railway routes. As such, the financing

of SZDC’s activities is dependent upon subsidies

from the State and/or other entities.

The bulk of the payables of Ceské drahy, statni organizace
were taken over by SZDC under the Transformation Act

as of 1 January 2003. These specifically involved long-term
amounts owed to banks and the State, and short-term amounts
owed to suppliers, taxation authorities, health insurers, social
security administrators, etc. Substantially all

of the short-term payables were settled

as of 31 December 2006. Long-term payables to banks are
settled according to repayment schedules by the Finance
Ministry and are recharged as long-term payables

to the State (refer to Note 4.10.3). The net cash inflows

from SZDC’s operations are not sufficient to settle these
long-term payables and hence the settlement of these payables
is the subject of Czech Government Resolution No. 1553

of 30 November 2005 which set out the approach to forgiving
SZDC’s payables until they are fully settled. Pursuant

to Act No. 77/2002 Coll., SZDC’s payables are guaranteed

by the State.

7.3. Mining Damage and Bfezno - Chomutov
Rail Relocation

Following the expansion of the coal mining by Severoceské
doly, a.s., the Company was required to undertake the rail
relocation between Bfezno u Chomutova and Chomutov
which is recorded as part of the Company’s assets. The costs
involved in the relocation of the part of the railway which is

an operationally feasible substitute of the removed part,
constitute a mining damage under the Mining Act and are
funded by Severoceskeé doly, a.s. pursuant to the contract.

The compensation of the damage was provided on an ongoing
basis and it was recorded in the Company’s books as deferred
income (refer to Note 4.13.).

The rail relocation was completed in 2007 and the expenses
are being currently reconciled. The expenses relating

to the rail relocation amounting to CZK 2,417 million were
recognised in operating expenses (refer to Note 4.19.)

as damage and the anticipated compensation

up to CZK 2,403 million was recognised in operating income
(refer to Note 4.18.). The amount of CZK 2,226 million
comprising reconciled and received compensation

for damage was derecognised from the deferred income

as of 31 December 2007 (refer to Note 4.13.).
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7.4. Vztahy s Ceské drahy, a.s.

Néaklady a vynosy spole&nosti realizované ve vztahu k CD, a.s.:

(udaje v tis. K¢&)

7.4. Transactions with Ceské drahy, a.s.
Expenses and income resulting from the transactions
conducted with Ceské drahy, a.s. were as follows:
(CzK *000)

2007 Naklady / Expenses  Vynosy / Income
CD, a.s.

Naklady na fizeni provozu na Zelezniéni dopravni cesté / Costs of managing the operation of railway routes 4720 292

Naklady na udrzovani provozuschopnosti Zelezni¢ni dopravni cesty / Costs of maintaining the operation of 6 662 161

railway routes

Vynosy za pouziti Zelezniéni dopravni cesty — osobni doprava / Income from the use of railway

routes — passenger transport 0 1595 008
Vynosy za pouZziti Zelezniéni dopravni cesty — nakladni doprava / Income from the use of railway

routes - freight transport 0 4 093 395
Celkem / Total 11 382 453 5 688 403
(udaje v tis. K¢)

2006 Naklady / Expenses Vynosy / Income
CD, ass.

Naklady na fizeni provozu na zelezni¢ni dopravni cesté / Costs of managing the operation of railway

routes 4 699 422 0
Naklady na udrzovani provozuschopnosti Zelezni¢ni dopravni cesty / Costs of maintaining the

operation of railway routes 6 780 000 0
Vynosy za pouZziti Zelezniéni dopravni cesty — osobni doprava / Income from the use of railway

routes — passenger transport 0 1562 650
Vynosy za pouZziti Zelezniéni dopravni cesty — nakladni doprava / Income from the use of railway

routes - freight transport 0 4 344 664
Celkem / Total 11 479 422 5907 314

K 31. 12. 2007 eviduje SZDC pohledéavky a zavazky vidi

CD, a.s. Celkova ¢gista hodnota zUstatku t&chto polozek
predstavuje pohledavku SZDC ve vysi 46 532 tis. K& (v roce
2006 pohledavku ve vysi 509 983 tis. K&). Tato pohledavka je
v rozvaze vykazana jako soucast pohledavek z obchodniho
styku.

7.5. Ekonomicky prinos dlouhodobého majetku
Zivotnost a ekonomicky pfinos vyznamné &asti existujiciho
dlouhodobého majetku tvoriciho Zeleznini dopravni cestu
zavisi na dostupnosti finan¢nich prostredk( a budoucich
rozhodnutich o jeho obnové, modernizaci a racionalizaci.

Z duvodu existujicich nejistot v uvedenych oblastech nelze
kone€nou Zivotnost a ekonomicky pfinos evidovaného
dlouhodobého majetku urcit, a proto nebyly v ucetni zavérce
z tohoto titulu provedeny zadné Upravy ocenéni.

7.6. Privatizace
Jak je uvedeno v bodé 3.18. SZDC eviduje majetek uréeny
k privatizaci.

V roce 2007 doSlo k privatizaci 201 bytovych objektl. Prijmy

z privatizace, které byly Ministerstvem financi na SZDC
poukdazany v roce 2007 jsou zaluc¢tované do provoznich vynosu
a predstavuji astku 99 683 tis. K&. Ugetni zustatkova hodnota
vyfazeného privatizovaného majetku v roce 2007 ¢ini

450 858 tis. K&.

As of 31 December 2007, SZDC recorded amounts due

to and from Ceské drahy, a.s. The aggregate net balance

of these amounts represents SZDC’s receivable

of CZK 46,532 thousand (2006: a receivable

of CZK 509,983 thousand). This receivable is reported

as a component of trade receivables on the face of the balance
sheet.

7.5. Economic Benefits Associated with Fixed
Assets

The useful lives of, and economic benefits associated with,
the bulk of the existing tangible fixed assets forming the railway
routes are dependent upon the availability of funding and
future decisions regarding their renovation, modernisation and
rationalisation. Due to the existing uncertainties in the above
areas, the ultimate useful lives of, and economic benefits
associated with, the existing tangible fixed assets cannot

be presently determined, and, accordingly, no adjustment

to the valuation of tangible fixed assets has been made

in the financial statements.

7.6. Privatisation
As discussed in Note 3.18., SZDC records assets held
for privatisation.

In 2007, the Company privatised 201 residential buildings.
The income from the privatisation which was received

from the Ministry of Finance in 2007 was recognised

in operating income and amounted to CZK 99,683 thousand.
The net book value of the disposed of privatised assets
amounted to CZK 450,858 thousand in 2007.

In 2007, fifteen privatisation projects were effected from other
assets except for residential buildings. The income
from the privatisation in 2007 received from the Czech Ministry
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Z ostatniho majetku mimo bytové domy bylo v roce 2007
realizovano 15 privatiza¢nich projektd. Prijmy z privatizace
v roce 2007 poukézané od Ministerstva financi CR

a zauctované do provoznich vynosu €inily celkem

35 606 tis. K¢.

K 31. 12. 2007 SZDC evidovala majetek uréeny k Ghradé
zavazk( prevzatych po CD, s. o. v celkové zlistatkové cené
1044 247 tis. K&. K 31. 12. 2006 ¢inila u¢etni zustatkova
hodnota tohoto majetku 1 526 999 tis. K¢&.

7.7. Prodej majetku

V pfipadé majetku z pfilohy zakona €. 77/2002 Sb., ktery nebyl
vyhlaSen do privatizace, je postupovano v souladu s ndvrhem
pro nakladani s majetkem, schvalenym u jednotlivych polozek
Spravni radou SZDC a projednanym Ministerstvem dopravy
CR. Prijmy z prodeje tohoto majetku jsou uréeny k uhradé
zavazku Ceskych drah, s. 0. V roce 2007 bylo realizaci tfi
obchodnich pfipadu dosazeno trzeb ve vysi celkem

6 601 tis. K& mimo prodej bytovych dom( (viz bod 7.6.). V roce
2006 bylo realizaci patnacti obchodnich pfipadu dosazeno
trzeb ve vysi 1 283 782 tis. K¢&.

V roce 2007 byl realizovan prodej sedmnacti obchodnich
pfipadu (v roce 2006 to bylo 30) tykajicich se zbytného
majetku zelezni¢ni dopravni cesty s trzbami ve vysi celkem
7 386 tis K¢ (v roce 2006 to bylo 17 994 tis. K&) mimo
narovnani vztaht s CD, a.s. (viz bod 7.7.1.).

7.7.1. Narovnani majetkovych vztaha s CD, a.s.

V ramci narovnani vztahl vyplyvajicich z transformacnich
presunt majetku bylo v roce 2006 dosazeno trzeb v ¢astce
28 334 tis. K&, coz predstavuje sto obchodnich piipadl
prodeje majetku CD, a.s. Zlistatkova cena tohoto majetku

k 31. 12. 2006 ¢inila 16 707 tis. K&. V roce 2007 takové trzby
realizovany nebyly.

SZDC odkupovala majetek, ktery byl v ramci transformag&niho
zakona zapsan do zakladatelské listiny CD, a.s. V roce 2006
se jednalo predevsim o nadkup nemovitého majetku od CD, a.s.
v pofizovaci cené 94 207 tis. K&. V roce 2007 byl realizovan
nékup nemovitého majetku od CD, a.s. v pofizovaci hodnoté

2 490 tis. K&.

7.7.2. Prodej bytovych domu

V pfipadé bytovych objektu, které z dlvodu nevytvoreni
bytovych druzstev nadjemnikt nemohly byt privatizovany, bylo
pfistoupeno k jejich pfimému odprodeji. V roce 2006 pfijmy

z pfimého odprodeje 66 bytovych domu &ini celkem

1083 705 tis. K&. V roce 2007 nebyly prodany zadné bytové
domy.

S vyjimkou skute€nosti popsanych v prfedchazejicich bodech
této pfilohy nedos$lo po datu ucetni zavérky k zadnym dal$im
vyznamnym udalostem, jez by vyZzadovaly Upravu ucetnich
vykazl nebo zverejnéni v Ucetni zavérce.

Na zakladé ustanoveni odstavce 3, § 118 zakona
€. 256/2004 Sb., v platném znéni doplnhujeme Udaje, které
nejsou obsazeny v jinych kapitolach této vyro€ni zpravy.

of Finance recognised in operating income amounted
to CZK 35,606 thousand.

As of 31 December 2007, the Company’s records assets
intended for the settlement of payables assumed from CD, s.o.
in the aggregate net book value of CZK 1,044,247 thousand.
As of 31 December 2006, the net book value of these assets
amounted to CZK 1,526,999 thousand.

7.7. Sale of Assets

Assets listed in the Appendix to Act No. 77/2002 Coll.,

that were not registered for privatisation, are dealt

with in accordance with the proposal for dealing

with assets, the individual items of which were approved

by the Management Board of SZDC, s.o. and discussed

by the Czech Ministry of Transportation. The income

from the sale of these assets is earmarked for settlement

of the payables of Ceské drahy, s.o. The three transactions
effected in 2007 resulted in the sales of CZK 6,601 thousand,
excluding the sale of residential buildings (refer to Note 7.6.).
The fifteen transactions effected in 2006 resulted in the sales
of CZK 1,283,782 thousand.

In 2007, the remaining assets of the railway route were sold

in 17 transactions (2006: 30 transactions) generating income
of CZK 7,386 thousand (2006: CZK 17,994 thousand),
excluding the settlement of property relationships with CD, a.s.
(refer to Note 7.7.1.)

7.7.1. Settlement of Property Relationships with CD, a.s.
As part of the settlement of relationships resulting

from the transformation transfers of assets, the Company
effected sales of CZK 28,334 thousand which include

100 transactions with Ceské drahy, a.s. in 2006. The net book
value of these assets amounted to CZK 16,707 thousand.

In 2007, no such sales were effected.

SZDC purchased assets which were entered

in the Memorandum of Association of CD, a.s. in accordance
with the Transformation Act. In 20086, this transaction
predominantly included the purchase of immovable assets
from CD, a.s. at the acquisition costs of CZK 94,207 thousand.
In 2007, this transaction predominantly included the purchase
of immovable assets from CD, a.s. at the acquisition costs

of CZK 2,490 thousand.

7.7.2. Sale of Residential Buildings

Residential buildings that could not be privatised due

to the non-formation of housing associations were directly sold.
In 2006, the aggregate income from the direct sale

of 66 residential buildings amounted to CZK 103,705 thousand.
In 2007, no buildings were sold.

With the exception of the events discussed in previous note
disclosures, no other significant events occurred after

the balance sheet date that would require adjustment to, or
disclosure in, the financial statements.Pursuant to paragraph
3, section § 118 of Act No. 256/2004 Coll. as amended, we
supplement data which are not included in other chapters
of this Annual Report.
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Osoba odpovédna za vyro¢ni zpravu

Ing. Milan Novosad, feditel odboru planu a kalkulace SZDC
Cestné prohlaseni osoby odpovédné za vyroéni zpravu
Prohladuji, ze udaje uvedené ve Vyro&ni zpravé SZDC za rok
2007 odpovidaji skute&nosti. Z&dné podstatné okolnosti, které
by mohly ovlivnit pfesné a spravné posouzeni SZDC jako
emitenta dluhopist a ji vydanych dluhopist, nebyly opomenuty
Ci zkresleny.

V Praze dne 30. 4. 2008

R it S

Ing. Milan Novosad

Penézni a naturalni pfijmy vedoucich osob

Penézni prijmy (v tis. K&) 3116
Naturalni pfijmy (v tis. K&) 0
Pocet vedoucich osob 2

Person responsible for the Annual Report
Milan Novosad, Director for Planning and Calculation
Department of SZDC

Statutory declaration of a person responsible for the
Annual Report

| declare that the information contained in the SZDC 2007
Annual Report true. No essential circumstances that could have
an impact on precise and correct evaluation of SZDC

as the bond issuer and on the issued bonds were not omitted
or distorted.

Prague, on 30 April 2008
Milan Novosad

Financial and non-financial income of the
organization management

Udaje o statutarnich organech a vedoucich
osobach

Statutarni organ (generalni feditel): Ing. Jan Komarek, narozen
29. 8. 1954, bytem: Stoupajici 785, 190 00 Praha 9.

Vedouci osoba (zastupce generalniho reditele):

Ing. Bohuslav Navratil, narozen 3. 4. 1958, bytem:

Hranicka 21, 751 24 Prerov.

Oba vedouci pracovnici maji vysokoskolské vzdélani se
specializaci zamérenou pfimo na Zelezni¢ni infrastrukturu

a dlouhodobé zkusenosti z fizeni na rliznych Urovnich v této
oblasti.

Financial income (CZK ‘000) 3116
Non-financial income (CZK "000) 0
Number of senior executives 2

Data on statutory bodies and senior executives
Statutory body (Director General): Jan Komarek, born

on 29 August 1954, address: Stoupajici 785, 190 00 Prague 9.
Senior executive (Deputy Director General):

Bohuslav Navratil, born on 3 April 1958, address:

Hranicka 21, 751 24 Prerov.

Both managers are university-educated with a specialization
directly focused on the railway infrastructure and have rich
experience of a different-level control in this field.
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Principy odménovani vedoucich osob

Orgéany SZDC jsou spravni rada a generalni Feditel. Spravni
radu tvofi pét ¢lend jmenovanych a odvolavanych viadou CR
na navrh ministra dopravy.

Statutarnim organem SZDC je generalni Feditel, ktery fidi
¢innost organizace a jedna jejim jménem. Generalniho feditele
jmenuje a odvolava spravni rada.

Odmeéna generalniho feditele vyplyva z Manazerské smlouvy
a je vyplacena ve formé zaruc¢ené €asti mésiéni mzdy

za vykonanou praci, kterou stanovuje pro pfislusny kalendarni
rok spravni rada. P¥i splnéni stanovenych podminek nalezi
generalnimu fediteli nezaru¢ena ¢ast mzdy, ktera je rovnéz,
po komplexnim hodnoceni spravni radou, vyplacena formou
ro¢ni prémie.

Odméfovani ostatnich zaméstnanct SZDC véetné naméstk
generalniho feditele, vychazi ze Smérnice pro odménovani
zaméstnancd SZDC, kterou vydava generalni feditel. Tato
smeérnice je i sou¢asti Podnikové kolektivni smlouvy.

Se ¢leny spravni rady jsou uzavieny smlouvy o vykonu funkce
v souladu s pfislusnymi ustanovenimi zakona ¢. 513/1991
Sb., obchodniho zakoniku, v platném znéni. Stavajici ¢lenové
spravni rady vykonavaiji svou funkci bez narokd na odmeénu.

Odmeény auditoram (tis. K&)

Odména za auditorské ¢innosti 8 330

Odmeéna za konzultaéni
a poradenskou ¢innost 1627

Odmeény za auditorskou ¢innost jsou tvoreny uhradami za audit
ro€ni zavérky roku 2006, audit privatizacnich projektl a dil¢i
Uhradou za audit ro¢ni zavérky roku 2007. Konzultaéni ¢innosti
zahrnuji konzultace k problematice uéetni, darové a pravni

v roce 2007.

Dal$i udaje, pozadované odstavcem 3, § 118 zakona
&. 256/2004 Sb., v platném znéni, které nejsou pro SZDC
relevantni. Nejsou proto uvadény ani nijak komentovany.

Principles of remuneration of senior executives
The authorities of SZDC are the Management Board and
Director General. The Management Board consists of five
members appointed and dismissed by the Government

of the Czech Republic at the suggestion of the Minister

of Transport.

The statutory body of SZDC is the Director General who
controls operation of the company and acts on its behalf.
The Director General is appointed and dismissed

by the Management Board.

Director General’s Remuneration follows the principles

of the managerial contract and is disbursed in the form

of a guaranteed part of monthly salary for the work done,

which is stated for the respective calendar year

by the Management Board. When complying with the set
conditions, the Director General is entitled to a non-guaranteed
part of salary which is disbursed in the form of an annual bonus
after a complex evaluation by the Management Board.

Remuneration of other SZDC employees, including Deputies
Director General, arises from Directive on SZDC Employees
Remuneration which is released by the Director General.
This directive is also a part of the Collective Agreement

of the organization.

Members of the Management Board have the contracts

on their positions concluded in compliance with relevant
clauses of Act No. 513/1991 Coll., Commercial Code,

as amended. The existing members of the Management Board
are not remunerated for holding a position on the Board.

Auditors’ Fees (CZK ’000)

Fees for auditing activities 8 330

Fee for consulting and advisory
activities 1627

The fees for auditing activities are composed of the payments
for the audit of the 2006 year-end financial statements,

the audit of privatization projects and a progress payment

for the audit of the 2007 year-end financial statement.
Consulting activities include consultations related

to accounting, tax and legal issues in 2007.

Other data requested by paragraph 3, section of § 118
Act No. 256/2004 Coll. as amended, which are irrelevant
for SZDC, are not presented or commented in any way.



Generalni reditel
Ing. Jan Komarek
Dlazdéna 1003/7

110 00 Praha 1
Sekretariat:

Tel.: (+420)-222 335 200
Fax: (+420)-222 335 299
E-mail: komarek@szdc.cz

I. Naméstek GR
Ing. Bohuslav Navratil
Dlazdéna 1003/7

110 00 Praha 1
Sekretariat:

Tel.: (+420)-222 335 202
Fax: (+420)-222 335 299
E-mail: navratil@szdc.cz

Nameéstek generalniho reditele
pro ekonomiku

Ing. Pavel Svagr, CSc.

Dl&zd&na 1003/7

110 00 Praha 1

Sekretariat:

Tel.: (+420)-222 335 400

Fax: (+420)-222 335 698

E-mail: svagr@szdc.cz

Naméstek generalniho reditele
pro dopravni cestu

Ing. Miroslav Koneény

Dlazdéna 1003/7

110 00 Praha 1

Sekretariat:

Tel.: (+420)-222 335 206

Fax: (+420)-222 335 325

E-mail: konecny@szdc.cz

Nameéstek generalniho reditele
pro nakladani s majetkem

Ing. Zita Karasova

Dlazdéna 1003/7

110 00 Praha 1

Sekretariat:

Tel.: (+420)-222 335 204

Fax: (+420)-222 335 298

E-mail: karasova@szdc.cz
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Director General
Jan Komarek

Dlazdéna 1003/7

110 00 Prague 1
Secretariat:

Tel.: (+420)-222 335 200
Fax: (+420)-222 335 299
E-mail: komarek@szdc.cz

Ist Deputy Director General
Bohuslav Navratil

Dlazdéna 1003/7

110 00 Prague 1

Secretariat:

Tel.: (+420)-222 335 202

Fax: (+420)-222 335 299

E-mail: navratil@szdc.cz

Deputy Director General for Economy
Pavel Svagr

Dl&azdéna 1003/7

110 00 Prague 1

Secretariat:

Tel.: (+420)-222 335 400

Fax: (+420)-222 335 698

E-mail: svagr@szdc.cz

Deputy Director General for Infrastructure
Miroslav Koneény

Dlazdéna 1003/7

110 00 Prague 1

Secretariat:

Tel.: (+420)-222 335 206

Fax: (+420)-222 335 325

E-mail: konecny@szdc.cz

Deputy Director General for Assets
Management

Zita Karasova

Dlazdéna 1003/7

110 00 Prague 1

Secretariat:

Tel.: (+420)-222 335 204

Fax: (+420)-222 335 298

E-mail: karasova@szdc.cz



VYROCNI ZPRAVA ANNUAL REPORT

XVIl. Poznamky

Notes

© 2008
Sprava zelezni¢ni dopravni cesty
Design a produkce / Design and Production: ENTRE s.r.o.
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